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RESOLUTION NO. _____ - 2019
AUTHORIZING THE CREATION OF ONE FULL TIME CHILD PROTECTIVE SERVICES SUPERVISOR POSITION FOR THE SAUK COUNTY DEPARTMENT OF HUMAN SERVICES EFFECTIVE JANUARY 1, 2020

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, 

met in regular session, that the Sauk County Department of Human Services be authorized to create one full time equivalent (1.0 FTE) Child Protective Services Supervisor position, effective January 1, 2020.
For consideration by the Sauk County Board of Supervisors on October 15, 2019.

Respectfully submitted,

SAUK COUNTY PERSONNEL &
SAUK COUNTY FINANCE COMMITTEE
INSURANCE COMMITTEE
______________________________________
___________________________________

TOMMY LEE BYCHINSKI, Chair
JOHN DIETZ, Chair
______________________________________
___________________________________
SHANE GIBSON, Vice Chair
THOMAS KRIEGL, Vice Chair
______________________________________
___________________________________
PATRICIA REGO, Secretary
KRISTIN WHITE EAGLE, Secretary
______________________________________
___________________________________
CARL GRUBER
JOHN “TONY” DEGIOVANNI
______________________________________
___________________________________
TIMOTHY MCCUMBER
KEVIN LINS
Fiscal Note:  Estimated cost for this position including salary and benefits = $106,209.  Wisconsin uses a state-supervised, county-administered system of child welfare. The Children and Families Allocation (“CFA”) is the State’s commitment to assisting counties with the costs associated with administering child welfare services. The State increased Sauk County’s allocation by $200,000 for 2020.  The intent of the increase is for increased staffing and for increased costs of placements.  While not a direct offset, the cost of the CPS Supervisor is well within the increased allocation.  The Child Protective Services Assistant Supervisor is being eliminated for a levy reduction of $95,061.  

MIS Note:  Creation of this position will generate additional costs for computer hardware and software necessary to provide access to the County’s computing resources.  Initial cost for the necessary equipment is approximately $2,500.
Office Space/Furniture:  Courthouse and West Square Building will need to be remodeled to accommodate new staff; the cost for this is projected to be $2,900,000.  Initial cost for furniture is approximately $2,200.
Fiscal Impact: [  ] None   [ x ] Budgeted Expenditure    [  ] Not Budgeted 








Background: The Sauk County Department of Human Services has evaluated the ratio of supervisors to Social Workers within the Child Protective Services unit and, this evaluation process has determined the need for an increase in supervisory staff.  The current ratio of supervisor to social workers is 1:15.  The Wisconsin Counties Association and Wisconsin County Human Service Association recommends a supervision ratio of supervisor to social worker be 1:5.  A ratio of 1:7 with the currently existing lead workers in Child Protective Services would be an acceptable supervisor to social worker ratio.  The State will provide additional funding in the 2020 biannual budget allocation for this position.  This Supervisor will be doing group and individual supervision sessions for child protection cases and evaluating incoming cases for jurisdiction.  In addition, participating in permanency planning and court related activities.  Sauk County Department of Human Services is requesting authorization of one full time (1.0 FTE) Child Protective Services Supervisor position to serve the residents of Sauk County effective January 1, 2020.  











