RESOLUTION_________- 2019
Assigning Funds as of December 31, 2018 and Amending the 2019 Budget for These Assignments

	
Background: Certain accounts are required by Wisconsin State Statute or Administrative Code, grant rules, or by action of the Sauk County Board or its committees, to be expended for specific purposes and any excess funds cannot lapse to fund balance at year-end for general County use.  Similarly, these types of accounts which may be in a deficit position at year-end because of the timing of the receipt of grant reimbursements, are not to receive transfers from the General Fund pending completion of the grant or activity.  The attached list of purposes and amounts as of December 31, 2018 shall be assigned from General Fund balance and within other funds balances for future use and/or reimbursement.


	Fiscal Impact: [ ] None   [x] Budgeted    [ ] Not Budgeted 




	NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors met in regular session that the described accounts, totaling $4,851,565 be and hereby are assigned as of December 31, 2018 for the described activities in accordance with Wis. Stats. § 65.90(5); and,

	BE IT FURTHER RESOLVED that this be amended by annual audit adjustments, the addition of grants or other non-lapsing programs, the deletion of completed grants and programs, State Statutes, or by actions of the County Board; and,

	BE IT FURTHER RESOLVED that the affected departments’ 2019 budgets be amended to include the amended appropriations approved herein.


For consideration by the Sauk County Board of Supervisors on April 16, 2019.

Respectfully submitted:

SAUK COUNTY FINANCE COMMITTEE


______________________________	__________________________________
John Dietz, Chairperson			Thomas Kriegl


______________________________	__________________________________
Kevin Lins					Kristin White Eagle


Fiscal Note:  The remaining General Fund Balance as of December 31, 2018 after the $4,185,459 assignment is well above the amount required by Sauk County’s working capital policy.  Of the $4,851,565 assigned, $1,029,271 was already included in the 2019 budget at its original adoption and $64,088 was already approved re-appropriation of Ho-Chunk funds received in prior years.

Information Systems Note:  Many of the above-described projects impact the MIS budget and staff.  These projects, however, are continuations of projects already started or planned for 2018 or prior years.


Resolution _______ - 2019 Assigning Funds as of December 31, 2018 and Amending the 2019 Budget for These Assignments

*Items previously approved for carryforward wholly or in part through the 2019 budget process
**Ho-Chunk funds previously approved for carryforward.
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Balance Balance

Available Available

GENERAL FUND 12/31/2018 OTHER FUNDS 12/31/2018

Accounting-MIS-Timekeeping System Expansion 45,065 ADRC - Ho-Chunk Funds-Home Delivered Breakfast Bags 1,734**

Administrative Coordinator - Economic Development 3,373 HCC-Certified Public Expenditure Funds for Capital 410,813*

Administrative Coordinator - Placemaking 84,250* HCC-Kitchen Equipment 10,000

Building Services - Building Security Capital 146,156* HCC-Dining Room Chairs 8,764

Building Services - Communications Infrastructure / Narrowbanding 189,894* HCC-Mattresses 15,000

Building Services - Communications Upgrades 114,280* HCC-Hi/Low Beds 10,000

Building Services - County Board Room Audio Upgrade 30,000 HCC - MIS-Timeclocks 11,941

Building Services - Courthouse West Entrance Repair 45,000 HCC Wisconsin Caregiver Career Program 30,000

Building Services - Courtroom Sound & Video Arraignment 60,000 Human Services - AVATAR Treatment Plan Implementation 15,000

Building Services - Dispatch Center/Dispatch Radio Console 60,000* Human Services - AVATAR Enhancements 100,000

Building Services - Elevator at Courthouse 176,579* Human Services - Car Seat Installation Training 3,000

Building Services - Energy/Cost Saving Measures 24,603* Human Services - Ho-Chunk Funds-Car Seats and Installation 1,095**

Building Services - Furnace Replacement 6,264* Human Services - Office Furniture 3,500

Building Services - Law Enforcement Center Carpet 92,095* Highway - Ho-Chunk Funds-Improve County Highway BD 45,259**

Building Services - Law Enforcement Center HVAC Upgrade 47,459

Building Services - Law Enforcement Center Kitchen Equipment 90,098* Total of Other Funds 666,106

Building Services - Remodel Courthouse Annex 3rd Floor 250,000

Building Services - Tuckpointing/Caulking 3,464* GRAND TOTAL 4,851,565

County Board - MIS - Voting System 75,957

CPZ - Badger Army Ammunition Plant - 2010 & 2012 Ho-Chunk for Admin 4,569

CPZ - Badger Army Ammunition Plant - 2011, 2013, 2014 Ho-Chunk Funds 21,765

CPZ - Baraboo Range Monitoring 106,782*

CPZ - Conservation Observance Day 1,321

CPZ - Conservation Practices 3,721

CPZ - Ho-Chunk Funds-Land and Water Conservation Funding 16,000**

CPZ - Youth Day Donation 500

Criminal Justice Coordinating (CJC) - Treatment 12,000

Criminal Justice Coordinating (CJC) - Transportation 2,500

Environmental Health Programs 293,769

Family Court Counseling 20,178*

MIS-911 Phone System Replacement 45,761

MIS-Backup / Disaster Recovery 495

MIS-File System / Application Upgrades 12,678

MIS-Network Infrastructure 4,833

MIS-Security & Compliance 5,675

MIS-Training 19,123

MIS-Unified Communication 322,868

MIS-VDI Infrastructure 4,464

Non-Departmental - Environmental Impact Fee Projects 282,677

Non-Departmental - General Fund Balance for HCC Campus Expansion 449,000

Parks - Building Construction, Furniture & Equipment 75,000

Parks - Campground Improvements 38,891

Parks - Dam Inspection and Maintenance 113,253*

Parks - Firehouse Donation 4,230*

Parks - Great Sauk Trail Development 389,513

Parks - Ho-Chunk Gaming Compact Funds 3,912

Parks - MIS-Parks Technology Upgrades 33,442

Parks - Pier Repair or Replacement 5,181*

Parks - Truck with Plow 2,000

Personnel - Office Chairs 500

Personnel - Section 125 Forfeitures / Employee Recognition 19,785

Personnel - MIS-Personnel Records Imaging 4,707

Personnel - MIS-Replacement Testing Software 9,095

Personnel - MIS-Timekeeping / Human Resources Management 44,205

Personnel - Risk Management Fit and Audiometric Testing 5,000

Personnel - Risk Management Training 2,000

Personnel - Wellness Programming 3,000

Public Health - Adult Dental Voucher Program 4,734

Public Health - Child Dental Voucher Program 4,698

Public Health - Community Care Voucher Program 20,528*

Sheriff-MIS-System Upgrade 189,264

Sunshine Fund - Half of Vending Profits 564

UW-Extension - Great Sauk State Trail Signage 910

UW-Extension - Pesticide Applicator Training 7,448

Veterans Service - Special Purpose Levy 1,266

Women, Infants and Children 27,118*

Total Appropriations Using General Fund Balance 4,185,459


