RESOLUTION ___ - 19
AUTHORIZING/APPROVING THE SPACE NEEDS STUDY FOR THE SAUK COUNTY HIGHWAY DEPARTMENT

NOW, THEREFORE BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular session, hereby authorizes that the Highway Commissioner of the Sauk County Highway Department enter into a contract with Barrientos Design & Consulting to perform research for the Sauk County Highway Department totaling $15,288.00.
BE IT FURTHER RESOLVED, that the Highway Commissioner is hereby authorized to approve change orders to the original bid prices not to exceed 10% for the above mentioned bid, it further being understood that this expenditure will be paid from Highway Department funds.

For Consideration by the Sauk County Board of Supervisors on January 15, 2019.

Respectfully submitted:

Sauk County Highway and Parks Committee
________________________



_________________________

DAVID A. RIEK, CHAIR



BRIAN L. PEPER
_________________________



_________________________

TOMMY LEE BYCHINSKI



KEVIN LINS
_________________________

JEAN BERLIN
Fiscal Note:
Highway Department Budget – Capital Outlay 
MIS Note:
No MIS Impact.
Background:  The Sauk County Highway Department has garages located at 620 Linn Street in Baraboo and a satellite Garage located at 537 K Street in Reedsburg. Both of these Garages are no longer adequate for the current fleet storage, repair activities, parts storage and employee quarters. The existing facilities are too small, improperly laid out, in need of many architectural and mechanical repairs. At this point, the Highway Department does not have a full cost projection on what it will take repair the buildings in order to maintain their working performance over the next few decades. Nor does the Highway Department have a full sense of what the current space needs are for these two Garage facilities. It is believed that the current buildings are beyond merit of further investment and that the aggregation of building space is too small for current and future operational needs. An RFP was sent out for a Facilities Condition Assessment, Space Needs Assessment, and Conceptual Design of both the Baraboo and Reedsburg Garages.  The study will also explore the option of combining the two facilities into one main shop.  











Fiscal Impact: (  ) None   ( X ) Budgeted Expenditure    (   )  Non Budgeted











