RESOLUTION NO. _____-14

RESOLUTION TO ELIMINATE TWO, FULL-TIME (2.00 FTE) FOREMEN AND CREATE TWO, FULL-TIME (2.00 FTE) PATROL SUPERINTENDENTS WITHIN THE BUDGET PROCESS FOR THE 
SAUK COUNTY HIGHWAY DEPARTMENT 
EFFECTIVE JANUARY 1, 2015

WHEREAS, due to budget constraints, staff level reductions have dictated the restructuring and reorganization of various Highway Department positions and processes to ensure a favorable level of service is maintained; and

WHEREAS, the Highway Department currently maintains two Foremen positions which assume the duties of Patrol Superintendent; and

WHEREAS, the Foremen positions already perform the essential tasks of the Patrol Superintendent position; and 

WHEREAS, the Patrol Superintendent positions will allow for the assignment of a greater variety of tasks as compared to the Foremen positions; and 

WHEREAS, the hourly wages of the Foremen positions are currently $2.63 and $1.16 respectively less than the hourly wage of the Patrol Superintendent position, however the current positions are hourly positions allowing overtime whereas the Patrol Superintendent is exempt from overtime; and  

WHEREAS, the Highway Department’s existing staff level needs to be maintained to continue providing the current level of services provided by the Department; and

WHEREAS, the creation of two Patrol Superintendent positions will increase Department efficiency due to better utilization of the workforce; and 

WHEREAS, the creation/elimination of positions through the Sauk County Budget process requires consideration and approval of the Personnel and Finance committees, and the approval of the County Board, said committees undersigned having approved this action.

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular session, that the Sauk County Highway Department be authorized to eliminate two, full-time, positions of Foremen and create two, full-time Patrol Superintendent positions within the budget process.

For consideration by the Sauk County Board of Supervisors on October 21, 2014.

Respectfully submitted,
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	SAUK COUNTY 
PERSONNEL COMMITTEE
_____________________________________
TIM MEISTER - CHAIR  
_____________________________________
ANDREA LOMBARD
_____________________________________ 
   MICHELLE DENT
_____________________________________
  CAROL HELD
_____________________________________
HENRY NETZINGER

	SAUK COUNTY 
FINANCE COMMITTEE 
_____________________________________
TOMMY LEE BYCHINSKI - CHAIR  
_____________________________________
JOAN FORDHAM
_____________________________________
WALLY CZUPRYNKO
_____________________________________
MARTIN F. KRUEGER
_____________________________________
ANDREA LOMBARD




FISCAL NOTE:  The savings realized from the wage decrease for the two Patrol Superintendents positions will amount to approximately $8,129 annually, from $180,865 to $172,736 in wages and benefits.
MIS NOTE:  No MIS Impact.
