BYLAWS OF THE GREAT SAUK TRAIL COMMISSION

ARTICLE I

Name, Authority, Location, Purpose
Section 1.
Name.  The name of this Commission is the Great Sauk Trail Commission.   

Section 2.
Authority.  This Commission is created pursuant to the authority contained in Sections 66.0301, 59.03, 60.22, 60.23(1) of the Wisconsin Statutes, and other applicable legal authorities. The resolutions passed by the respective governing bodies and the Intergovernmental Agreement creating this Commission shall serve as the constitution for this Commission.    

Section 3.
Location.  The principal office and regular place for the transaction of business of this Commission shall be the Office of the Sauk County Parks Department located at S7995 White Mound Drive, Hillpoint, WI 53937. The Commission shall designate a place where the regular meetings of the Commission shall be held.  

Section 4.
Purpose.  The purpose of this Commission is to develop a framework and facilitate intergovernmental cooperation to oversee the development, operation, and maintenance of a trail on former railroad right-of-way in Sauk County and to develop and encourage, where appropriate, various connections to this Trail. The Commission shall, where appropriate, consider expansions to the initial trail segment which is intended to run from Sauk City to Devils Lake State Park.  

ARTICLE II

Membership, Voting, and Participation of Members

Section 1.
Commission Members and Commissioners.
The Commission is comprised of representatives from Sauk County, the Villages of Prairie du Sac and Sauk City, and the Towns of Merrimac, Prairie du Sac, and Sumpter, and such other units of government as may subsequently join as provided for in the Intergovernmental Agreement. Each member of the Commission shall be represented by commissioners as follows: Two Sauk County Board supervisors, and one commissioner from each of the following units of government, who shall be members of the governing body of that unit of government; the Village of Sauk City, the Village of Prairie du Sac, the Town of Prairie du Sac, the Town of Sumpter, and the Town of Merrimac, who shall serve terms as determined by the government that they represent, and be appointed in the manner provided for by the unit of government that they represent, and the Sauk County Parks Director shall be an ex-officio member and secretary of the Commission without vote.   

Section 2.
Voting.  Each commissioner shall be vested with the authority to vote on matters coming before the Commission for decision. A majority of the members of the Commission shall constitute a quorum for the transaction of business at any meeting of the Commission. Unless otherwise provided by law, a majority vote of the members present at any meeting shall be sufficient for approval of a matter.  

ARTICLE III

Officers

Section 1.
Officers.  The elective officers of the Commission shall be Chairperson and  Vice-Chairperson. No Commissioner shall hold more than one elective office. 

Section 2.
Terms of Office.  Each commissioner shall serve a two-year term of office commencing in April of even numbered years. Should a commissioner no longer be a member of the governing body from the unit of government from which they were appointed, their seat on the Commission is automatically vacated upon the effective date of the resignation. Each elective officer of the Commission shall be elected by the Commission in April of even numbered years for a term of two (2) years and shall serve until the successor is elected and qualified.  

Section 3.
Vacancies.  Upon the death, resignation, or dismissal of any Officer such office shall become vacant, and shall be filled for the unexpired term by election of the Commissioners.

Section 4.
Duties of the Officers.

a.
Chairperson.  The Chairperson shall preside at all meetings of the Commission, and shall have such powers of supervision and management as customarily pertain to that office.  
b.
Vice-Chairperson. The Vice-Chairperson shall assist the Chairperson in the performance of the details and duties of the office.  In the temporary absence or incapacity of the Chairperson, the Vice-Chairperson shall act as Chairperson and perform all duties required of the Chairperson during the period of absence or incapacity.   

c.
Secretary.  The Secretary shall record and preserve the minutes of all meetings of the Commission, shall maintain the books of the Commission in accordance with accounting standards generally required of public entities, shall keep all Commission documents which come to him/her officially, shall sign all documents requiring signature, shall handle all Commission correspondence, and keep a file of all Commission correspondence.  In the temporary absence or inability of the Chairperson and the Vice-Chairperson simultaneously, the Secretary shall call meetings to order and call for a motion to elect a Chairperson pro-tem.

ARTICLE IV

Meetings

Section 1.
General Meetings.  The Commission shall meet at the time and place designated by the Commission at the last previous meeting. Meetings of the Commission shall be open public meetings held in accordance with Wisconsin Open Meetings Law.  

Section 2.
Special Meetings.  Special meetings may be held at the call of the Chairperson provided that at least three (3) days advance notice is provided to all members of the Commission.  

Section 3.
Notice of meetings.  All members shall be notified by mail, email, or facsimile at least three (3) days in advance of General Meetings and notice shall be provided as required by Wisconsin Open Meetings Law. 

Section 4.
Quorum.  A quorum of the Commission for the transaction of business shall consist of a majority of the Commissioners.

ARTICLE V

Agenda, Rules for Conducting Meetings

Section 1.
Agenda.  The Chairperson is responsible for preparing the agenda, which shall be provided to all members of the Commission at least three (3) days in advance of a meeting.  The Agenda shall be posted in accordance with Wisconsin Open Meetings Law.  The order for the presentation of business may be modified as required, but should include the following items:

a.
Call to order and roll call.

b.
Approval of agenda.

c.
Approval of minutes of the previous Commission meeting.

d.
Public comment and appearances.

e.
Stakeholder appearances. (Listed on the agenda and approved in advance by the Chair)

f. 
Reports.

g.
Financial report.

h.
Agenda items.

i.
Adjournment.  

Section 2.
Rules for Conducting Meetings.  The Chairperson shall conduct the meeting in an orderly fashion, and members of the Commission are expected to avoid personalities and preserve decorum. 

a.
Requests for appearance before the Commission shall be made to the Chairperson or his/her designee no later than three (3) days prior to the meeting of the Commission.  The reason for the appearance and any handout material must be provided with the request.  

b.
The Chairperson, in his/her discretion, may limit the time that invited appearances may present, and may limit the amount of time individuals may speak during public comment, or limit the number of speakers on a particular topic.    

ARTICLE VI

Committees

Section 1.
Standing Committees.  The Chairperson, with the approval of the Commissioners in open session, may appoint standing committees.     

Section 2.
Ad Hoc Committees.  Other committees may be established by the Commission in the same manner as provided in Section 1, and may be comprised of members of the Commission and stakeholders. 

ARTICLE VII

Approved Stakeholders

Section 1.
Stakeholder Approval.  Certain community groups may have an enduring and lasting interest in the use and maintenance of the Trail.  It is not the intention of the Commission to vest stakeholder status in groups that may have a passing or tangential interest in the Trail, but only in groups that have an enduring and lasting interest based upon actual use of the Trail.  The Commission may accept applications from groups seeking stakeholder status, and the Commission must approve stakeholder status by a majority vote of the members entitled to a seat on the Commission.  The Commission may approve certain groups as designated stakeholders based upon the following criteria.

a.
A friends, or more than one friends group, that is dedicated to this particular trail or a particular segment of this Trail.

b.
Groups that have an actual interest in the use of the Trail and/or represent individuals who actually use the Trail.  Examples include bicycling, hiking, skiing, or snowmobile groups within Sauk County depending upon the approved uses of the Trail.  

Section 2.
Stakeholders.  Once a stakeholder group is approved, they may request to submit a brief report to the Commission as provided in the agenda with the approval of the Chair.  Stakeholders may, in the discretion of the Chair, be permitted to present oral or written comment on matters pending before the Commission at the time those matters are under consideration.  The decision of the Chair to limit stakeholder comment may be overruled by a majority vote of a quorum of Commission members.      
ARTICLE VIII
Parliamentary Procedure

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the Commission in all cases to which they are applicable and in which they are not inconsistent with the statutes, rules, and regulations of the State of Wisconsin, nor with these bylaws, nor with any special rules of order the Commission may adopt. 

ARTICLE IX
Administrative Support

The Sauk County Parks Department shall provide administrative support to the Commission to include coordinating with the Chairperson in the preparation of agendas, posting of public notices, and mailing of agendas.  The availability of this support is subject to continued approval by Sauk County. 

ARTICLE X

Amendment of Bylaws
Section 1.
Introduction.  Amendments may be proposed by a majority of the commissioners serving on the Executive and Finance Committee.

Section 2.
Adoption.  Adoption of amendments shall be by a two-thirds (2/3) affirmative majority of the Commissioners at a regular Commission meeting, provided the proposal to amend had been introduced at a regular Commission meeting prior to being considered at the next stated meeting, and further, provided that notice to the members of the proposed amendment has been given at least ten (10) days in advance of the meeting at which a vote is to be taken. 

ARTICLE XI
Non-Partisan Status

The Commission is a non-partisan organization serving the development and maintenance of the Trail identified herein and does not support or endorse political parties or candidates.  
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