INTERGOVERNMENTAL AGREEMENT BETWEEN 
SAUK COUNTY AND PARTICIPATING GOVERNMENTS IN THE
DEVELOPMENT, OPERATION, AND MAINTENANCE OF

THE GREAT SAUK TRAIL

THIS AGREEMENT is made by and between Sauk County, a political subdivision of the State of Wisconsin (hereinafter COUNTY), and the undersigned units of local government (hereinafter LOCAL PARTNERS).


RECITALS:

WHEREAS, the COUNTY is anticipating entering into a Memorandum of Understanding (MOU) with the State of Wisconsin Department of Natural Resources (hereinafter Department) to develop, operate, and maintain a trail on certain former rail corridor located in Sauk County, the municipalities of the Village of Sauk City, the Village of Prairie du Sac, the Town of Prairie du Sac, the Town of Sumpter and the Town of Merrimac that will become part of the cooperative trail easement; and, 

WHEREAS, the COUNTY is willing to undertake this venture to preserve this rail corridor for trail purposes with the cooperation and assistance of local units of government referred to herein as LOCAL PARTNERS; and,  


WHEREAS, the parties to this Agreement understand and agree that the development, operation, and maintenance of the this Trail will require the cooperation and assistance of the State of Wisconsin, the COUNTY, and LOCAL PARTNERS; and,  


WHEREAS, the COUNTY is willing to serve as the lead entity in working with the State of Wisconsin cooperatively with the LOCAL PARTNERS to realize the potential of trail development; and,

WHEREAS, in order to carry out these responsibilities and facilitate intergovernmental cooperation, the COUNTY and the LOCAL PARTNERS hereby create a Trail Commission (hereinafter Commission) to carry out the responsibilities necessary to develop, operate, and maintain the Trail.  
NOW, THEREFORE, THE PARTIES COVENANT AND AGREE AS FOLLOWS:

Section I.
Authority.  This Agreement is authorized pursuant to the authority contained in Wis. Stat. ch. 23, Wis. Stat. §§ 66.0301, 59.03, and 59.56 and other applicable legal authorities.  The terms and conditions contained in the MOU entered into by the State of Wisconsin and the COUNTY are incorporated by reference into this Agreement. 
Section II.
Parties to this Agreement.  The parties to this Agreement are the COUNTY, and the Village of Sauk City, the Village of Prairie du Sac, the Town of Prairie du Sac, the Town of Sumpter and the Town of Merrimac, hereinafter collectively referred to as the LOCAL PARTNERS.  If the Trail is extended, other units of government may join this Agreement as LOCAL PARTNERS with the unanimous consent of the parties to this Agreement, and shall be authorized to appoint commissioners to the Commission.    
Section III.
Commission.  There is hereby created a Commission, to which the parties to this agreement have appointed representatives. The Commission shall prepare and adopt appropriate bylaws governing its meetings and shall exercise such powers and authorities as may be conferred herein upon the Commission
Section IV.
General Purposes. The COUNTY and the LOCAL PARTNERS desire to develop a recreational trail on certain former railroad right of way and other property which shall run through the jurisdictions of the LOCAL PARTNERS within the COUNTY.  The COUNTY has entered into an MOU with the Department to develop, operate and maintain the Trail, but to do so, the COUNTY needs the cooperation and assistance of LOCAL PARTNERS for whom the Trail is a matter of great significance. The COUNTY and the LOCAL PARTNERS have created a Commission to create a framework whereby the COUNTY can fulfill its obligations to the Department under the MOU and work cooperatively with the LOCAL PARTNERS to develop, operate and maintain the Trail with fiscal and operational responsibilities shared between the COUNTY and the LOCAL PARTNERS.   
Section V.
Definitions.
A.
“Commission” means the Great Sauk Trail Commission.  

B.
"Department" means the State of Wisconsin Department of Natural Resources.
C.
“Parties” mean the COUNTY and the LOCAL PARTNERS.

D.
“LOCAL PARTNERS” mean a unit of local government, either a town, village, or city, whose jurisdiction the Trail runs through.  

E.
“MOU” refers to the MOU entered into between the COUNTY and the Department.

F.
“Trail” means the Great Sauk Trail. 
Section VI.
Obligations of the COUNTY.  The COUNTY shall do all of the following in connection with this Agreement: 
A.
Develop, operate, repair, and maintain the Trail consistent with its obligations under the MOU and applicable laws and regulations governing trails.  

B.
Accept from the Department an easement to develop, operate, repair and maintain the Trail as a component of the State of Wisconsin’s trail system. 

C.
Designate the Sauk County Parks Director to assist the Commission in carrying out its duties and assist the Commission in conducting public meetings for the planning, establishment, development, management, and improvement of the trail project in accordance with Chapter NR 44, Wis. Adm. Code to the extent practicable.

D.
Work with the LOCAL PARTNERS through the Commission to obtain input into the preparation of the master plan for the Trail to include the specific recreational uses for the Trail as developed through the Department’s master planning process.

E.
Secure and comply with all federal, state, and local permits and licenses required for the construction, installation, operation, maintenance, repair, reinstallation of the Trail including zoning, building, health, environmental permits or licenses.
F.
Provide fiscal service support to the Commission by maintaining the accounts of the Commission.  
Section VII.
Responsibilities of LOCAL PARTNERS.
A.
Identify an individual or department of the LOCAL PARTNER who shall have primary responsibility for serving as a liaison between the LOCAL PARTNER, the Commission, and the COUNTY, and members of the public within the jurisdiction of the LOCAL PARTNER regarding the development, operation, repair, and maintenance of the Trail.
B. 
Work cooperatively with the Commission and the COUNTY regarding work to be performed by the LOCAL PARTNER to facilitate the development, operation, repair, and maintenance of the portions of the Trail that run through the jurisdiction of the LOCAL PARTNER. All work contracted and performed by the LOCAL PARTNER shall be approved in advance by the COUNTY, be consistent with the plan for the Trail, and meet or exceed all Department trail standards. 
C.
Work cooperatively with the Commission and the COUNTY in developing an annual budget amount to be appropriated by the LOCAL PARTNER to finance the development, operation, and maintenance of the portions of the Trail that run through the jurisdiction of the LOCAL PARTNER. It is understood that the contribution of the LOCAL PARTNER may be financial or specifically identified maintenance support provided by the LOCAL PARTNER or a contractor.  
D.
At all times, act in a manner that facilitates and assists the COUNTY in complying with the COUNTY’S obligations to the Department under the MOU and applicable laws and regulations in the development, operation, and maintenance of the Trail and take no actions in connection with the Trail that would be inconsistent with the COUNTY’S obligations contained in the MOU or any law or regulation of the Department connected with the operation of state trails. 

Section VIII.
Meetings.

A.
The Commission is expected to hold regular meetings as it deems necessary at a time and place designated in the Commission bylaws. At least once annually, a public meeting shall be held by the Commission in advance of the annual meeting between the Department and the COUNTY to provide input into the development, operation, and maintenance standards of the Trail as well as to exchange ideas and information for the good of the trail project.

B.
All meetings shall comply with the State of Wisconsin Open Meetings Law.  
Section IX.
Duration of Agreement and Withdrawal.
A.
The duration of this Agreement shall be indefinite. Any party may withdraw from this Agreement at any time by providing notice no later than October 1st of any given year to be effective in three months on January 1st of the following year.  
B.
This Agreement shall terminate upon the unanimous consent of the governing bodies of the COUNTY and the LOCAL PARTNERS, each of which shall act by resolution of its governing body.
C.
Neither the COUNTY, nor any of the other LOCAL PARTNERS, shall be obligated to reimburse any party for disbursement of property, chattel, cash, or financial instruments upon withdrawal of any party to this Agreement.  

D.
New LOCAL PARTNERS may join in this Agreement in the event the Great Sauk Trail is extended or proposed to be extended through the jurisdiction of another town or municipality that is not a signatory to this Agreement.  
Section X.
Administration. 

A.
Each Jurisdiction shall be responsible for the actions of its own employees or officers while such employees or officers are engaged in work associated with the Trail.

B.
It is intended that the development, operations, repair, and maintenance of this Trail shall be financed through a combination of user fees, grants, and funds received from the COUNTY and the LOCAL PARTNERS as provided for herein. 
IN WITNESS WHEREOF, the COUNTY and LOCAL PARTNERS have caused this Agreement to be executed by their respective names and duly authorized representatives as authorized by a resolution duly passed by the governing body of the party.
FOR SAUK COUNTY




FOR THE VILLAGE OF PRAIRIE DU SAC

____________________________________

____________________________________

MARTY KRUEGER, Chairperson


CHERYL SHERMAN, Village President

County Board

Date:_______________________________

Date:________________________________

FOR THE VILLAGE OF SAUK CITY


FOR THE TOWN OF MERRIMAC

____________________________________

____________________________________

JAMES ANDERSON, Village President


STEVEN PEETZ, Chairman, Town Board

Date:________________________________

Date:________________________________

FOR THE TOWN OF PRAIRIE DU SAC

FOR THE TOWN OF SUMPTER

____________________________________

_______________________________________

RONALD LINS, Chairman, Town Board

TIMOTHY COLBY, Chairman, Town Board

Date:________________________________

Date:________________________________
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