RESOLUTION #	Comment by Jed Seidl: Looks good Steve, based upon the wording of the resolution it appears we are keeping this under the MIS Budget? (Lines 32-34) Otherwise should there be language indicating otherwise? 
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Resolution Amending the 2026 Budget and Authorizing the Purchase of an Electronic Emergency Notification System.

Resolution offered by the Finance, Personnel & Insurance Committee, Executive and Legislative Committee, and Public Works and Infrastructure Committee

2


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: 

In February 2025, County Board Supervisors requested options for additional security at County-owned buildings.  The direction provided by those discussions, coupled with Sauk County’s current emergency alert system being comprised of an outdated collection of ad hoc components that provide panic button capabilities to select departments, led to an internal team discussion. After a detailed analysis of the County’s current requirements for a replacement system, an RFP was developed and issued, resulting in seven qualified vendor proposals.

A selection team, including the Building Services Director, Communications Engineer, County Administrator, Sheriff’s Court Security and Dispatch staff, Emergency Management Director, Human Resources Director, and MIS Staff, reviewed the proposals and selected the system that best met the County’s requirements now and into the future.

In addition to updating the emergency alert equipment, the selected system will also replace Emergency Management's current community notification system.

THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular session, that the 2026 Sauk County MIS Department Budget is hereby amended to include xxxxx from general fund balance to support the purchase, installation, and configuration of an Electronic Emergency Notification System; and,

BE IT FURTHER RESOLVED, that the purchase of an Electronic Emergency Notification System at a cost of xxxxxxx from HQE Systems, Inc. be and is hereby approved; and,

BE IT FURTHER RESOLVED, that the Sauk County MIS Director is delegated the authority to enter into the agreements necessary to obtain said system, and contract for vendor support for a period of three years at an annual recurring cost of xxxxx beginning in 2027.

Approved for presentation to the County Board by the Public Works and Infrastructure, Executive and Legislative, and Finance, Personnel and Insurance Committees, this 17th day of March 2026.

Consent Agenda Item: [  ] YES  [ X ] NO

Fiscal Impact: [  ] None   [  ] Budgeted Expenditure    [X] Not Budgeted

Vote Required:  Majority = _____       2/3 Majority = __X__        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes ______ No ________ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________ .

     	
Offered and passage moved by: 	


Public Works and Infrastructure Committee:

			
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Brian Peper, Chair
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
Mark “Smooth” Detter, Vice Chair
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Thomas Dorner, Secretary	
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Terry Spencer, Supervisor							      

      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Bryant Hazard, Supervisor

_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Robert Spencer, Supervisor
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
Richard Cross, Supervisor
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Valerie McAuliffe, Supervisor
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Mark Waldon, Supervisor


Finance, Personnel, and Insurance Committee:

			
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Lynn Eberl, Chair
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
Brandon Lohr, Vice Chair
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Gaile Burchill, Secretary	
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Jacob Roxen, Supervisor							      

      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Terry Spencer, Supervisor

_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Andrea Lombard, Supervisor
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
Timothy McCumber, Supervisor
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Sheila Carver, Supervisor
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Aaron Evert, Supervisor					      

					
Executive and Legislative Committee:

			
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Timothy McCumber, Chair
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
John Deitrich, Vice Chair
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Dennis Polivka, Supervisor
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Mark “Smooth” Detter, Supervisor							      

      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Lynn Eberl, Supervisor

_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent	
Patricia Rego, Supervisor
	
_________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
Marty Krueger, Supervisor
	
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Sheila Carver, Supervisor
      
      _________________________________     £ Aye     £ Nay     £ Abstain     £ Absent
      Brian Peper, Supervisor					      

Fiscal Note: Funding for the initial set-up of the system, which is $XXXX would be from general fund balance.  Annual recurring costs over a three-year period of $XXX beginning in 2027 would be budgeted for during the budget process.  HQE Systems, Inc. is able to include the technology that provides public emergency notifications.  Funding for this currently separate system is budgeted through the Emergency Management Department budget at a yearly cost of $8,500.  

MIS Note: The selected system is compatible with current computer and network configurations.
