RESOLUTION #
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Resolution to Approve the Sauk County Strategic Plan 

Resolution offered by the Land Resources and Extension Committee and Executive and Legislative Committee

2


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: A Strategic Plan is a focused, internally driven roadmap that outlines a county government’s organizational direction over a short- to medium-term horizon. It assesses and articulates the county’s mission, vision, values, and key priorities, and sets clear goals and strategies to improve internal operations, service delivery, and interdepartmental coordination. Strategic plans are used to align department-level work plans, guide budget decisions, and improve organizational performance. The Sauk County Strategic Plan directs how Sauk County operates as an institution: how it delivers services, manages people and processes, and stewards public resources. A strong strategic plan helps the county government work smarter, adapt to challenges, and respond effectively to resident needs.

The Sauk County Strategic Plan (Appendix A) was developed with assistance from the Lakota Group. Resolution No. 16-2025 was approved by the Sauk County Board of Supervisors to award the Lakota Group a contract to develop the Sauk County Comprehensive Plan and Strategic Plan.

The vision of Sauk County is to develop a service model for a thriving, progressive county government, founded on organizational flexibility, inherent capability, and resources. It is the County’s mission to provide essential services to the residents of Sauk County in a fiscally responsible manner that promotes safety, economic development, and stewardship of natural resources while encouraging the development of cultural, social, and community values that enhance human dignity. To meet this mission, the Strategic Plan is organized around five broad Focus Areas, each supported by defined goals and a series of strategies. These areas reflect what was most consistently emphasized during the planning process and include: high performing people centered government, operational excellence and service integration, transparent, accountable and trusted governance, modern tools and infrastructure of a modern workforce, and sustainable finance and strategic resource management. Each focus area has a set of strategies in order to meet the purpose of the focus area and the County’s mission.

THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular session, to adopt the Sauk County Strategic Plan.

Approved for presentation to the County Board by the Land Resources and Extension Committee and Executive and Legislative Committee, this 17th day of March 2026.

Consent Agenda Item: [  ] YES  [  ] NO

Fiscal Impact: [  ] None   [  ] Budgeted Expenditure    [X] Not Budgeted

Vote Required:  Majority = _____       2/3 Majority = _____        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes ______ No ________ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________ .
  
Offered and passage moved by: 

   Land Resources and Extension Committee	
	
_________________________________      Aye      Nay      Abstain      Absent	
Marty Krueger, Chair	

_________________________________      Aye      Nay      Abstain      Absent
Peter Kinsman
	
      _________________________________      Aye      Nay      Abstain      Absent
      Brandon Lohr	
      
      _________________________________      Aye      Nay      Abstain      Absent
      Dennis Polivka, Vice Chair							      

      _________________________________      Aye      Nay      Abstain      Absent
      Robert Spencer	

      _________________________________      Aye      Nay      Abstain      Absent
      Valerie McAuliffe, Secretary  

      _________________________________      Aye      Nay      Abstain      Absent
      Lynn Eberl

      _________________________________      Aye      Nay      Abstain      Absent
      Randy Puttkamer					
						 					
      _________________________________      Aye      Nay      Abstain      Absent
      Robert Prosser					



Executive & Legislative Committee

      _________________________________      Aye      Nay      Abstain      Absent
      Timothy McCumber, Chair						      
     
      _________________________________      Aye      Nay      Abstain      Absent
      John Deitrich, Vice Chair

      _________________________________      Aye      Nay      Abstain      Absent
Mark “Smooth” Detter

      _________________________________      Aye      Nay      Abstain      Absent
      Lynn Eberl

      _________________________________      Aye      Nay      Abstain      Absent
      Joan Fordham				

      _________________________________      Aye      Nay      Abstain      Absent
Marty Krueger

      _________________________________      Aye      Nay      Abstain      Absent
      Brian Peper

      _________________________________      Aye      Nay      Abstain      Absent
      Sheila Carver				

      _________________________________      Aye      Nay      Abstain      Absent
      Dennis Polivka				


Fiscal Note: Any strategies outlined in the Strategic Plan would be reviewed in future budget cycles.

MIS Note: Strategies affecting MIS are noted in the plan and will be addressed in future budget cycles.
