RESOLUTION
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Resolution to Authorize Sauk County Administration to Submit a Wisconsin Economic Development Corporation Grant Application for Branch Campuses Redevelopment, Amend the 2025 Administration Budget and Award a Contract to Kendig Keast Collaborative and InSite Consulting Architects for the Baraboo Sauk County Campus Redevelopment Plan.

Resolution offered by the Executive & Legislative Committee and Finance, Personnel and Insurance Committee
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Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: On Friday, October 17, 2025, the University of Wisconsin-Platteville announced the permanent closure of the Baraboo Sauk County Campus, effective May 22, 2026. Since 2018, enrollment at this campus has steadily declined, with 116 Full-Time Equivalent (FTE) students enrolled for the Fall 2025 semester.

Due to the changing landscape of higher education and the upcoming campus closure, the City and County Campus Commission are collaboratively exploring the best possible uses for the 63.25-acre property located at 1006 Connie Road, Baraboo, WI 53913. Potential options include expanding higher education opportunities, fostering economic development and business growth, developing residential housing or other innovative uses aimed at maximizing the property's potential.

The Campus Commission has requested Sauk County lead the redevelopment initiative. A Request for Proposal (RFP) was issued, resulting in the selection of Kendig Keast Collaborative, in partnership with InSite Consulting Architects. With a budget of $150,000, the project is scheduled to begin in November and will be complete in June 2026. The resulting redevelopment plan will serve as both a physical blueprint for campus improvements and a policy framework to guide decision-making by elected officials, boards, staff, residents and other stakeholders.

Supporting this initiative, the 2023 Wisconsin State Budget Act 250 established a grant program aimed at revitalizing former University of Wisconsin branch campuses. This program offers up to $2 million in funding to local governments—including cities, villages, towns, and counties—to cover planning, demolition and related costs. Eligible activities encompass economic development, community enhancement, job creation, workforce development, small business support, housing initiatives, infrastructure improvements and more. Importantly, the $2 million UW Branch Campuses grant does not require a matching fund.

Sauk County’s Administration team has prepared a grant application to the Wisconsin Economic Development Corporation (WEDC) for $2 million. This funding would enable the County to contract for the comprehensive campus redevelopment plan at a cost of $150,000. Upon completion of the study in June 2026 and the identification of priority components, the remaining grant funds may be allocated toward the prioritized options that align with the grant’s parameters.



NOW, THEREFORE, BE IT RESOLVED by the Sauk County Board of Supervisors to authorize Sauk County Administration to apply to the Wisconsin Economic Development Corporation for a $2 million UW Branch Campuses Redevelopment Grant under the Wisconsin State Budget Act 250 grant program.

BE IT FURTHER RESOLVED that the Sauk County Board of Supervisors hereby authorizes Sauk County Administration to amend the 2025 budget by an amount not to exceed $150,000, with reimbursement for this amount through the Wisconsin Economic Development Corporation (WEDC) as part of the Wisconsin State Budget Act 250 grant program.

BE IT FURTHER RESOLVED that the County Board authorizes the County Administrator to execute a contract with Kendig Keast Collaborative, in partnership with InSite Consulting Architects, for the campus redevelopment plan, with a total project budget not to exceed $150,000.

APPROVED this 4th day of November 2025 by the Executive and Legislative Committee.and the 5th day of November 2025 by the Finance, Personnel & Insurance Committee

To be presented to the County Board on	Tuesday, November 11, 2025.   

      Consent Agenda Item: [  ] YES  [ X ] NO

      Fiscal Impact: [  ] None   [  ] Budgeted Expenditure    [ X ] Not Budgeted
	
      Vote Required:   Majority = ____       2/3 Majority = __X___        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes ______ No ________ as reviewed by the Corporation Counsel, _________________________________, 
Date:  ________________ .

Offered and passage moved by the Executive and Legislative Committee: 		    

_________________________________      Aye      Nay      Abstain      Absent	
Chair, Timothy McCumber	

_________________________________      Aye      Nay      Abstain      Absent
Vice Chair, John Deitrich
	
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Sheila Carver 	
      
     _________________________________      Aye      Nay      Abstain      Absent
      Supervisor Mark “Smooth” Detter							      

     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Lynn Eberl						 
			
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Marty Krueger
						 
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Brian Peper
						 
      _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Dennis Polivka
						 
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Patricia Rego


Offered and passage moved by the Finance, Personnel & Insurance Committee: 		    

_________________________________      Aye      Nay      Abstain      Absent	
Chair, Lynn Eberl	

_________________________________      Aye      Nay      Abstain      Absent
Vice Chair, Brandon Lohr
	
_________________________________      Aye      Nay      Abstain      Absent
Secretary Gaile Burchill

_________________________________      Aye      Nay      Abstain      Absent
Supervisor Sheila Carver
      
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Aaron Evert							      

     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Andrea Lombard					 
			
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Timothy McCumber
						 
     _________________________________      Aye      Nay      Abstain      Absent
     Supervisor Jacob Roxen
						 
    _________________________________      Aye      Nay      Abstain      Absent
    Supervisor Terry Spencer
						 
    Fiscal Note: The 2025 Sauk County budget will experience zero net impact, as the WEDC   
    grant will cover the contracted costs of $150,000 to Kendig Keast Collaborative and InSite  
    Consulting Architects.

    MIS Note: No impact anticipated at this time.
