Public Engagement Plan 
Sauk County Comprehensive Planning Process


PURPOSE
In order for Sauk County to operate effectively, and to address the needs of the citizens of Sauk County, the entire population must be kept informed through the Comprehensive Planning process. The decision-making process must be open and consistent with State regulations and local policy. To accomplish this, the following plan will be followed:


PLANNING OVERSIGHT
1. The Sauk County Land Resources and Extension Committee shall be responsible for implementation of the Public Engagement Plan, as well as overseeing the Comprehensive Planning Process.
2. A Steering Committee will be established of County Department Heads to facilitate the planning process, disseminate information, review documents, and plan strategizing. 
3. To ensure responsiveness to the needs of its citizens, Sauk County shall provide for and encourage citizen participation through every stage of the process. 


PROGRAM INFORMATION/FILES/ASSITANCE
1. Assistance will be provided to any citizen who requests information about the planning process, public engagement opportunities, information on the state of the County or proposed plan priorities. Assistance will be provided by the Land Resources and Environment (LRE) Department or any member of the Land Resources and Extension Committee. Citizens may contact the LRE Department via email, phone, or in person.
2. A project website (www.SaukCountyFuturesForged.com) will be utilized disseminate information on public engagement opportunities, County demographic information, proposed County priorities and any drafts of the proposed County Comprehensive Plan.
3. The County will maintain, in the LRE office, a record of all citizen engagement efforts including minutes of meetings, newspaper clippings, and copies of notices and citizen communications.
4. Citizens will be invited to make comments, suggestions or questions on the planning process or proposed plan amendments. Inquiries submitted in writing, will have a written response submitted within 15 days. Every effort will be made to respond to all inquiries prior to the final action on the subject.
5. Copies of all public engagement summaries, gathered demographic information, and proposed priorities for the Comprehensive Plan will be posted on the project website and available for viewing in the LRE office.


PUBLIC ENGAGEMENT & OUTREACH STRATEGIES
The planning process has been separated into three phases: Phase I: Engage and Assess, Phase II: Envision, and Phase III: Plan and Implement. The following engagement tools will be used to disseminate information:
1. Project Website. The project website will serve as the central hub for all updates, engagement opportunities, and materials. Features will include interactive tools, downloadable resources, surveys, and progress videos to keep residents informed and engaged throughout the process. 
2. Social Media. Social media campaigns will be launched to reach a broad audience, including younger demographics and busy families. Tailored posts will share progress updates, spotlight county assets, and invite participation through polls, videos, and interactive challenges. This digital engagement will complement in-person outreach while encouraging ongoing dialogue. 
3. Email Notification Subscription. The County will utilize LRE Department’s MailChimp email notification system for email subscriptions as well as a built in newsletter subscription to the project website. Initial public outreach will encourage citizens to sign up for the subscription.
4. Direct Outreach. Government agencies, local municipalities, and community organizations identified as stakeholders will receive direct communication to set up engagement.

PHASE I: ENGAGE AND ASSESS – Phase I of the process is designed to establish a current baseline on the County in terms of demographics and citizen viewpoints. This phase will be the most rigorous engagement period with field analysis, in-person and virtual events, interviews and focus groups. At the end of this phase, the Phase 1 Engagement Summary Memo and State of the County Report shall be posted on the project website and announced via social media and t email notification systems. The following engagement strategies/ events are planned:
1. Engagement Tour. Engagement tours will bring the planning process directly to residents, stopping at high-traffic events like fairs, farmers’ markets, festivals, and pedestrian traffic areas. Each “pit stop” will feature interactive activities—mapping exercises, issue boards, and quick visual surveys— allowing residents to weigh in on key priorities in a casual, welcoming setting.
2. Local Engagement Toolkits. To extend the reach of engagement, toolkits will be provided to municipalities and libraries. These kits will include Ideas Walls, input forms, interactive maps, and engaging activities to gather high-level input. This is designed for municipalities to host their own passive engagement stations with consistent input without requiring staff or consultants on-site. 
3. Stakeholder Interviews and Listening Sessions. Targeted interviews and listening sessions with municipal leaders, county staff, institutional leaders, agency representatives, department heads, business owners, agricultural stakeholders, tourism advocates, environmental groups and other community stakeholders will be pursued. There will be a special concentration on engaging underrepresented sectors of the population such as members of the Ho-Chunk Nation, Amish community, and non-English speakers.

PHASE II: ENVISION – Phase II of the project will establish a vision for the County’s future and draft strategies and priorities to meet that vision.
1. Scenario Planning for Growth and Development. A series of alternative growth scenarios will be created based on local demographic data for use in evaluating trade-offs and benefits to various growth strategies and long-term priorities for the County.
2. Thematic Working Session. A workshop with targeted focus groups of experts, municipal leaders, stakeholders and residents will be gathered to discuss themes through facilitated discussions, mapping exercises and case study reviews. Themes will include issues and opportunities within the County that were identified in Phase I.
3. Virtual Open House.  A virtual County-wide open house will be held to present summarized findings, themes, preliminary priorities, and summaries of community engagement efforts, focus groups, and scenario planning. Attendees will have opportunities to engage through live-polling, Q&A discussion, and virtual comment boards.
4. Toolkits. The toolkits will be updated for this phase of engagement with updated informational materials, interactive input tools, digital access options, and discussion facilitation guides.

PHASE III: PLAN & IMPLEMENT – Phase III will be the creation of a full draft plan and focus on creating a framework for implementation. The plan will be refined, priorities confirmed, and engagement will concentrate on reviewing with public, stakeholders, municipal leaders, and County Departments.
1. Local Input Meetings. Municipal leaders will again be invited to join the discussion on how the County-wide plan intersects with municipal needs and plans. These meetings will be focused on collaborating efforts.
2. Engagement Tour. Engagement tours will bring the draft plan directly to residents once again. Each “pit stop” will allow residents to weigh in on goals, strategies and actions as were created in Phase II. Feedback will be used to refine the plan.
3. Promotion. The draft plan will be promoted through additional updates to the community tool-kits, and digital tools such as email subscriptions and social media engagement. 


PUBLIC COMMITTEE MEETINGS
Public meetings of the Land Resources and Extension Committee shall be held to obtain citizen views, receive updates on the planning process and to enable them to respond at all stages of the Comprehensive Planning process, including the development of needs, the review of proposed activities and the review of program performance. Meetings shall be held after adequate notice, at times and locations convenient to potential or actual beneficiaries and with accommodations for the handicapped, and if needed, for non-English speaking persons.
1. Meetings shall be held at the Sauk County West Square Building located at 505 Broadway, Baraboo, WI 53913. 
2. All meeting agendas shall be posted at least 24 hours in advance on the Sauk County website and at the West Square Building. Each agenda will list the specific sections or topics of the plan to be discussed at that meeting. All notifications of meetings and available assistance will be worded in such a way as to encourage citizen participation. In addition, all meeting announcements shall include, where and during what hours, information and records relating to the proposed and actual Comprehensive Plan topics being discussed.
3. Meetings shall be held every second Thursday and fourth Tuesday at 9:00 am. All meetings will be open to the public and allow for period of public comment.


NOTICE OF HEARINGS
1. Official notice of hearings will be by public notice in the Reedsburg Independent, official newspaper for Sauk County, at least thirty (30) days prior to the hearing via a Class I Notice. In addition, the public notice shall be posted at the Sauk County West Square Building, the official county website and the project website. These notices will include time, place and date of meetings, as well as a brief agenda.
2. All persons or entities affected by a proposed amendment such as those have a leasehold interest in property with nonmetallic mineral resources or in which an allowable use or intensity if changed, shall be notified by mail at least 30 days prior to any public hearing in which the amendment is discussed.


COMPLAINTS
The LRE Department should be the first contact for complaints. The LRE Department will handle citizen complaints about the planning process in a timely manner and will respond in writing to all written letters of complaint within 15 days after receipt of the complaint. The nature and disposition of verbal complaints will be reported in a complaint log.
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