RESOLUTION #


1

Resolution to AUTHORIZE THE CREATION OF ONE FULL-TIME CREW LEADER FOR THE HIGHWAY DEPARTMENT	

Resolution offered by the Public Works & Infrastructure Committee and the Finance, Personnel & Insurance Committee

2


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: This is a request to create a Crew Leader position for the Highway Department.  The Crew Leader position is responsible for leading and supervising various sized crew(s) to complete various assigned tasks as directed.  These are working positions with the expectation that a majority of the workload is performed “in the field” for the area of expertise.  

The Highway Department has been working to create an organizational structure with 7 crew leaders to take responsibility for work crew operations.  The Highway Department currently has 5 crew leaders: 1 Sign Crew Leader, 1 Bridge Crew Leader, 1 State Crew Leader, 1 Baraboo Crew Leader, and 1 Reedsburg Crew Leader.  This addition would provide an additional Crew Leader out of the Baraboo Shop. The Crew Leader position also serves on the on-call rotation for the Highway Department during the summer months. This reclassification will move the Highway Department closer to its staffing goal for efficient span of control for oversight of field operations.  

THEREFORE, BE IT RESOLVED, that effective July 1st, 2025, the Crew Leader position will be created. One Highway Operator 1 position will be eliminated with the creation of this position.

Approved for presentation to the County Board by the Public Works and Infrastructure Committee, this ____ day of ____________ , 2025.

Consent Agenda Item: [  ] YES  [  ] NO

Fiscal Impact: [  ] None   [ x ] Budgeted Expenditure    [  ] Not Budgeted

Vote Required:  Majority = _____       2/3 Majority = _____        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes ______ No ________ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________ .

     	
Offered and passage moved by the Public Works and Infrastructure Committee: 	

_________________________________      Aye      Nay      Abstain      Absent	
Brian Peper

_________________________________      Aye      Nay      Abstain      Absent
[bookmark: _Hlk160529359]Kevin Schell 

      _________________________________      Aye      Nay      Abstain      Absent
      Thomas Dorner

      _________________________________      Aye      Nay      Abstain      Absent
      Terry Spencer
      
      _________________________________      Aye      Nay      Abstain      Absent
      Bryant Hazard
    
      _________________________________      Aye      Nay      Abstain      Absent
      Robert Spencer 

      _________________________________      Aye      Nay      Abstain      Absent
      Smooth Detter 

      _________________________________      Aye      Nay      Abstain      Absent
      Valerie McAuliffe						 

_________________________________      Aye      Nay      Abstain      Absent
      Mark Waldon
					 
Offered and passage moved by the Finance, Personnel and Insurance Committee:

_________________________________      Aye      Nay      Abstain      Absent	
Lynn Eberl

_________________________________      Aye      Nay      Abstain      Absent
Gaile Burchill

      _________________________________      Aye      Nay      Abstain      Absent
      Brandon Lohr

      _________________________________      Aye      Nay      Abstain      Absent
      Jacob Roxen
      
      _________________________________      Aye      Nay      Abstain      Absent
      Terry Spencer
    
      _________________________________      Aye      Nay      Abstain      Absent
      Andrea Lombard 

      _________________________________      Aye      Nay      Abstain      Absent
      Timothy McCumber 

      _________________________________      Aye      Nay      Abstain      Absent
      Sheila Carver					 

_________________________________      Aye      Nay      Abstain      Absent
      Aaron Evert
					
Fiscal Note:

MIS Note:
