RESOLUTION # 50 - 2024

Resolution Assigning Funds as of December 31, 2023 and Amending the 2024 Budget for These Assignments

Resolution offered by the Finance, Personnel, and Insurance Committee


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: Certain accounts are required by Wisconsin State Statute or Administrative Code, grant rules, or by action of the Sauk County Board or its committees, to be expended for specific purposes and any excess funds cannot lapse to fund balance at year-end for general County use.  Similarly, these types of accounts which may be in a deficit position at year-end because of the timing of the receipt of grant reimbursements, are not to receive transfers from the General Fund pending completion of the grant or activity.  The attached list of purposes and amounts as of December 31, 2023 shall be assigned from General Fund balance and within other fund balances for future use and/or reimbursement. 

THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors met in regular session that the described accounts, totaling $11,141,164 be and hereby are assigned as of December 31, 2023 for the described activities in accordance with Wis. Stats. § 65.90(5); and,

BE IT FURTHER RESOLVED, that this be amended by annual audit adjustments, the addition of grants or other non-lapsing programs, the deletion of completed grants and programs, State Statutes, or by actions of the County Board; and,

BE IT FURTHER RESOLVED, that the affected departments’ 2024 budgets be amended to include the amended appropriations approved herein.


Approved for presentation to the County Board by the Finance Committee, this 18th day of June 2024

Consent Agenda Item: [  ] YES  [ x ] NO

Fiscal Impact: [  ] None   [ x ] Budgeted Expenditure    [  ] Not Budgeted

Vote Required:  Majority = _____       2/3 Majority = __x__        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes  _x  _ No _____ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________.

     	
Offered and passage moved by the Finance, Personnel and Insurance Committee: 		    

_________________________________      Aye      Nay      Abstain      Absent	
Lynn Ebrel	

_________________________________      Aye      Nay      Abstain      Absent
Gaile Burchill
	
      _________________________________      Aye      Nay      Abstain      Absent
      Shelia Carver	
      
      _________________________________      Aye      Nay      Abstain      Absent
      Aaron Evert
							      

      _________________________________      Aye      Nay      Abstain      Absent
      Brandon Lohr

      _________________________________      Aye      Nay      Abstain      Absent
      Andrea Lombard

      _________________________________      Aye      Nay      Abstain      Absent
      Timothy McCumber			

      _________________________________      Aye      Nay      Abstain      Absent
      Jake Roxen			

      _________________________________      Aye      Nay      Abstain      Absent
      Terry Spencer						 

Fiscal Note:  The remaining General Fund Balance as of December 31, 2023, after the $9,346,896 assignment is well above the amount required by Sauk County’s working capital policy.  Of the $11,141,164 assigned, $2,883,391 was already included in the 2024 budget at its original adoption.

Information Systems Note:  Many of the above-described projects impact the MIS budget and staff.  These projects, however, are continuations of projects already started or planned for 2024
or prior years.
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Balance Balance

Available Available

GENERAL FUND 12/31/2023 GENERAL FUND 12/31/2023

Accounting - MIS-Timekeeping / Human Resources Management 149,167 PH - Adult Dental Voucher Program 4,395                  

Accounting - Office Supplies/Equipment  2,353 PH - Alliance for Wisconsin Youth 4,543                  

Accounting - Overtime  1,358 PH - Communicable Disease 35,632                

Accounting - Staff Training/Conferences 3,843 PH - Community Care Voucher Program 17,355                

Administrator - Economic Development (not grants) 155,714 PH - COVID Pilot Testing 13,035                

Administrator - Economic Development (BEAD grant) 693 PH - Community Health Improvement Plan/Needs Assessment 40,077                

Administrator - Indigenous Peoples' Day 563 PH - Dental Supplies 7,915                  

Administrator - Merrimac Bridge Refurbish/upgrade 98,300 PH - Drug Free Communities Match 7,977                  

Building Services - Communications Infrastructure / Narrowbanding 291,585 PH - Emergency Preparedness / Training 30,796                

Building Services - Communications Upgrades 254,312 PH - Forward Health  16,486                

Building Services - Fiber Relocation at CTH BD & N (Res 96-23 10/17) 62,820 PH - Immunizations 93,683                

Building Services - Courtroom Sound & Video Arraignment 59,832 PH - Keepting Kids Alive / Child Death Review 9,197                  

Building Services - Dispatch Center/Dispatch Radio Console 210,000 PH - Nurse Family Partnership Program 10,782                

Building Services - Elevator at Courthouse 176,580 PH - Pack-n-plays, sleep sacks, car seats 1,290                  

Building Services - Energy/Cost Saving Measures 692,719 PH - Prenatal Care Coordination 32,876                

Building Services - Facility Renovations & Security 2,633,459 PH - Public Information and Communication 47,845                

Building Services - Law Enforcement Ctr Carpet 121,565 PH - Safe Kids Sauk County 504                     

Building Services - Law Enforcement Ctr Chiller Rebuild 60,000 PH - Seal-A-Smile 66,419                

Building Services - Law Enforcement Ctr Kitchen Equipment 29,867 PH - State Opioid Response Prevention 8,368                  

Building Services - Leased Facility Design Work 30,000 PH - Seal-A-Smile 17,046                

Building Services - Replace Roofs 178,445 PH - Maternal Child Health 8,708                  

Building Services - LEC Carpet replacement 50,000 PH - Intake/Community Care - Incentives 454                     

Building Services - Tuckpointing/Caulking 86,959 PH - Intake/Community Care  25,533                

Building Services - Vehicle Replacemetnt 50,000 PH - Rural Safety Days Donations/Grants 4,183                  

Circuit Courts - MIS-Video System Integration 10,000 PH - MIS New System Implementation 7,886                  

Circuit Courts - Per Diem Jury Witness 30,000 PH - Women, Infants and Children  15,011                

Circuit Courts - Jury Mileage 10,000 PH - Dept of Agriculture, Trade & Consumer Protection Program 764,494              

Circuit Courts - Jury Meals and Lodging 4,000 PH - Dept of Natural Resources 1,291                  

County Clerk - MIS laptops to replace desktops 3,925 PH- Human Health Hazards 51,193                

Emergency Management - Printing Costs for Emergency Procedures Guide 4,359 PH- Tattoo Revenue 6,922                  

Extension Education - Mail Allocation from UW Madison 1,506 Sheriff - Jail Medical Contractual Services 72,000                

Extension Education - Pesticide Applicator Training 7,635 Sheriff - Body Camera Maintenance  2024-2025 83,340                

LRE - Baraboo Range Monitoring 102,722 Sheriff - Body Camera Maintenance 2025-2026 83,340                

LRE - Ash tree removal for emerald ash borer 15,162 Sheriff - Body Camera Maintenance 2026-2027 83,340                

LRE - County Farm Master Plan Implementation 8,544 Sheriff - Body Camera Maintenance 2027-2028 83,340                

LRE - County Farm Master Plan Implementation (Rent) 14,752 Sheriff - Squad Car Unavailable  2022 / 2023 127,387              

LRE - County Farm Master Plan Implementation (General Fund) 30,800 Veterans Service - Grave Care 12,000                

LRE - Comprehensive Planning (General Fund balance) 90,000 Veterans Service - Special Purpose Levy 1,202                  

LRE - Comprehensive Planning (Ho-Chunk Funds) 15,000 Veterans Service - Staffing 14,463                

LRE - Conservation Practices 73,297

LRE - Dam Inspection and Maintenance 23,925 General Fund Total 9,346,896          

LRE - Dam Repairs 105,769

LRE - Firehouse Donation 4,105

LRE - Great Sauk Trail Development 265,515 Balance

LRE - Hemlock Dam 120,512 Available

LRE - Hemlock Surveying & Site Planning (Ho-Chunk) 8,800 OTHER FUNDS 12/31/2023

LRE - Lake Management Grants 29,459

LRE - MIS-LRE Transendent Imaging 28,187 ADRC-Congregate & Home-Delivered Meals 135,061              

LRE - Multi Discharge Variance Program 151,250

LRE - Parks ADA Compliance Plan 44,329 HCC Certified Public Expenditure Funds for Capital Outlay 1,395,856          

LRE - Truck Zoning/leased vehicles 25,000 HCC Wisconsin Caregiver Career Program/Staff Training 23,191                

LRE - Golf Cart Replacement/Parks 5,457 Human Services JDS - Educational Navigator Position 61,364                

LRE - Snowmobile Grant 3,961 Human Services JDS - Office Supplies & Expense 3,588                  

LRE - White Mound Rustic Campsites 13,623 Human Services JDS - Educational Supplies 2,147                  

LRE - White Mound Managed Forest Plan 10,000 Human Services JDS - Program Incentives & Expenses 4,480                  

LRE - White Mound & Hemlock Park Master Plan 32,380 Human Services JDS - Outreach & Development 2,000                  

LRE - Yellow Thunder, Man Mound Master Plan/Maintenance (Ho-Chunk) 41,191 Human Services - B-3 Staff funiture/replacement chairs 27,500                

LRE - White Mound Equestrian Campground (Donation St Peters) 697 Human Services - MIS Projects-Avitar Enhancements 78,731                

MIS-File System / Application Upgrades 89,934 Human Services - Vehicle replacement 50,000                

MIS-Network Infrastructure 120,955 Human Services - Love Logic Cirriculum 750                     

MIS-Phone System / 911 System / Unified Communication 333,970 Human Services - DMI Therapy Course/WI Infant Mental Hlth Conf 7,000                  

MIS-Security & Compliance 3,030 Human Services - B-3 Therapeutic Supplies 1,400                  

MIS-Training 36,360 Human Services - Medication Alarm Boxes/Reminder Clocks 1,200                  

MIS-VDI Infrastructure 62,419

Personnel - Section 125 Forfeitures / Employee Recognition 3,215

Personnel - Leadership & Management Training (Staff Devl) 14,000 1,794,268          

Personnel - Stafety Training (all staff) 7,000

Personnel - MIS-Accident Reporting System (Triple I) 15,000 11,141,164        

Personnel - Health Ins to MIS training software 7,962 B-3 - Birth to Three

Personnel - MIS-Chargebacks-NeoGov Software 4,747 HCC - Health Care Center

JDS - Justice, Diversion & Support

LRE - Land Resources & Environment

MIS - Management Information Systems

PH - Public Health


