RESOLUTION #


1

Resolution to Amend the Rules of the County Board  

Resolution offered by the Executive & Legislative Committee

2


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: Resolution #96-2023 created the Committee on the Consolidation of Committees (hereinafter “CCC”). The CCC was charged “with the duty to review the current Sauk County Committee structure and make recommendations to the full County Board regarding consolidation of standing committees”.  
The CCC held a series of meetings to discuss the pros and cons of consolidating committees, the financial implications of consolidation, the likelihood of garnering more candidates for Supervisor, the efficiency for staff and the role of the County Administrator in the Sauk County government structure. Based on those discussion and considerations, the CCC developed the new structure for the Sauk County Standing committees as set forth below. 

THEREFORE, BE IT RESOLVED, that the Sauk County Standing Committees shall be as set forth below and incorporated into the Sauk County Rules of the Board. 

RULE IX.  STANDING COMMITTEES OF THE BOARD.

	AGING & DISABILITY RESOURCE CENTER COMMITTEE
Responsible for providing services to the general public with respect to matters related to aging and disability and to improve the life of those with aging and disability related issues.  This committee will serve as the official statutory Commission on Aging pursuant to Wis. Stat. § 46.82(4) and shall be advised by the Aging, and Disability Advisory Committee.  Responsible for policy direction and oversight for the following departments: Aging and Disability Resource Center.  See, Sauk Co. Code Ch. 16. Oversight Committee for the Healthcare Center Board of Trustee. 
Members:  11. The Committee shall have 6 County Board Supervisors. 

	EXECUTIVE & LEGISLATIVE COMMITTEE
Responsible for proposing amendments and monitoring the operation of Rules of the Board; responsible for the conduct of all intergovernmental relations and affairs; monitors State legislative and administrative activity affecting Sauk County; proposes legislation or action on pending legislation affecting Sauk County; considers matters not specifically assigned to other committees. Responsible for policy direction and oversight to the following departments: County Administrator, Corporation Counsel, County Clerk, Emergency Management. Responsible for coordination of County economic development initiatives with County Planners and Sauk County Development Corporation.  Involved in strategic resource planning initiatives.  Reviews matters which affect growth and development of Sauk County, and economic development of communications network.  Responsible for economic development in Sauk County and oversees County coordinated transportation, including overseeing the Tri-County Airport Commission, municipal airports, Pink Lady Rail Transit Commission and Wisconsin River Rail Transit Commission.  Responsible for the study, review and recommendation regarding freight, passenger and commuter rail development, intercity and commuter bus services and development, and the provision and coordination of rural and commuter transit services.  Also responsible for oversight regarding arts, humanities, culture and historic preservation projects on behalf of the Board. Serves as the Landmarks Commission in compliance with Sauk Co. Code Ch. 38 and Wis. Stats. §§ 59.56 and 59.69(4m). This committee shall also have oversight of the Veteran Services Office.

Comprised of members from: The Executive & Legislative Committee shall be composed of the Chair and Vice-Chair of the Board, along with the Chair of the other Standing Committees.  The Chair of the Committee shall vote only in the case of a tie. The County Clerk shall serve as secretary to this committee.  The County Administrator, Corporation Counsel, and County Clerk shall serve as ex officio members of this committee without voting privileges.  Members:  7.

FINANCE, PERSONNEL & INSURANCE COMMITTEE
Responsible for financial policy initiation and review of all County fiscal matters, including reviewing and possibly revising the annual County operating budget, submitted to the Committee by the County Administrator, for presentation to the Board.  Reviews County investment and banking policies; manages County general fund and contingency fund; reviews per diem and mileage for all committees, commissions, boards or councils; recommends approval of County audit report; receives all special gifts and grants made in favor of the County.  Responsible for policy jurisdiction over all County personnel matters including: recruitment and selection; collective bargaining and contract administration; employee relations; salary administration for all appointed and elected personnel; classification systems; employee training; fringe benefits; and reviews all new position requests and vacant positions. Oversees the County’s safety program and safety training. Provides for all property, liability, and worker's compensation insurance needs for the County. Provides policy direction and oversight to Accounting, County Treasurer, the Personnel Department and Risk/Safety Manager. Members: 9.  

HEALTH RESOURCES
Responsible for policy direction and oversight of Health Department pursuant to Wis. Stat. Chs. 250 through 255 relating to public and environmental health matters.  See, Sauk Co. Code Ch. 3.  Responsible for policy direction and oversight for Human Services Department pursuant to Wis. Stat. chs. 46 and 51 and Wis. Stat. § 59.53 to oversee social services and community programs.  Members:  9; 5 Supervisors, 1 M.D., 1 R.N., One member that represents the diversity of the county, 1 member who receives, or has a family member that receives, services from the Department of Human Services. 

LAND RESOURCES & ENVIRONMENT COMMITTEE
Responsible for policy direction for County planning, land use regulations, surveying, remonumentation, mapping and uniform rural building identification system, land records 
modernization activities. Serves as the County Zoning Agency pursuant to Wis. Stat. § 59.69. Establishes policies relating to planning, acquisition, development and maintenance of County owned park and recreation sites. Responsible for natural resource 
management, resource conservation and environmental protection including soils, water, forestry and wildlife resources through participation in various federal, state and local programs. Responsible for developing sustainable practices within County operations and 
serving in an advisory capacity regarding “green technologies.” Responsible for the development and implementation of the Sauk County Outdoor Recreation Plan. Responsible for review and approval of vouchers related to the Sauk County Outdoor Recreation Plan. Oversees operation of farmland located at the original Sauk County Health Care Center and environmental obligations associated with the closed Sauk County landfill.  Serves as the Farmland Preservation Review Committee. Also, jointly responsible with the Area Extension Director for oversight of University of Wisconsin-Madison, Division of Extension educational programming in agriculture and natural resources, community and economic development, family living, 4-H and positive youth development, horticulture, and County tourism and promotion activities on behalf 
of the Board. 

[bookmark: _Hlk143672187]Members: 9; 7 Supervisors, 6 of whom shall be Supervisors from districts that have at least a portion of their district in County Zoning, 1 Citizen who meets the requirements of Wis. Stat. § 92.06(1)(b)(2), 1 citizen may be appointed who shall be a public school administrator in the County. If there is no school administrator appointed then a Supervisor shall be appointed to fill that spot on the committee. Pursuant to Wis. Stat. § 92.06(1)(b)(2) the designee shall be a person who is engaged in agricultural use, as defined under s. 91.01 (2)(a)1, and shall be a member of the Committee but shall refrain from discussion and voting on any matter where the Committee is acting as the County Zoning Agency. A public school administrator, if one is appointed, shall be a Member of the Committee but shall refrain from voting on matter not related to UW-Extension. Members of this committee shall serve on the lake protection districts. Provides policy direction and oversight to the following departments: Land Resources and Environment; Parks; County Surveyor; Land Information Officer; Register of Deeds; and Mapping. 

LAW ENFORCEMENT & JUDICIARY COMMITTEE
Responsible for exploration of justice alternatives.  Provides policy direction and 
oversight on behalf of the Board to the following departments: District Attorney, Coroner, Clerk of Courts, Court Commissioner, Register in Probate, Child Support, and Circuit Court Judges, Sheriff, and the Animal Shelter. Members:  9.

	PUBLIC WORKS AND INFRASTRUCTURE COMMITTEE
Responsible for policy direction in design, construction and maintenance of all County 
roads and expenditure of highway maintenance funds received from the state or County, 
including planning, development of, and maintenance of all structures required for storage, maintenance and operations relating to the Highway Department. Pursuant to Wis. Stat. § 83.015(1)(c), this Committee is designated the County Highway Committee and each member is appointed and vacancies filled pursuant to the procedures contained in these Rules. Responsible for policy direction and oversight for Highway Department. Responsible for providing policy direction with regard to matters involving County property. Handles all matters relating to the acquisition of real property, construction, building improvements, repair or maintenance not specifically delegated to other committees. Responsible for planning and implementation of space use in County buildings. Oversees the appraisal and sale of tax delinquent County property by the County Treasurer and reviews the disposition of, or the granting of easements on, County real property. Responsible for the physical management requirements associated with the closed Sauk County Landfill. Approves the use of County owned property by non-County groups when such property is not under the direct purview of another committee. Oversees communications infrastructure, including fiber optic cable, towers, and associated equipment. Responsible for the overall information technology requirements for all departments and agencies of Sauk County. Responsible for oversight of the Management Information Systems department.  Provides overall planning and long-range forecasting for the information systems needs of Sauk County.   Provides oversight to the Building Services Department Members:  9. [Drafter’s Note: Elimination of the Communications & Infrastructure Committee and transfer of its functions to the Property Committee was approved on April 29, 2019 but is not effective until April 21, 2020]

Approved for presentation to the County Board by the Executive & Legislative Committee, this ____ day of October, 2023

Consent Agenda Item: [  ] YES  [ x ] NO

Fiscal Impact: [ X ] None   [  ] Budgeted Expenditure    [  ] Not Budgeted

Vote Required:  Majority = _X_       2/3 Majority = _____        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes __X__ No ________ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________ .

     	
Offered and passage moved by: 		    

_________________________________      Aye      Nay      Abstain      Absent	
Timothy McCumber	

_________________________________      Aye      Nay      Abstain      Absent
      John Dietrich 
	
      _________________________________      Aye      Nay      Abstain      Absent
      Brian Peper	
      
      _________________________________      Aye      Nay      Abstain      Absent
      Carl Gruber							      

      _________________________________      Aye      Nay      Abstain      Absent
      Marty Krueger						 

					
Fiscal Note:

MIS Note:
