RESOLUTION #


1

Resolution to create the Committee on Consolidation of Committees.  

Resolution offered by the Executive & Legislative Committee

2


Resolved by the Board of Supervisors of Sauk County, Wisconsin:

BACKGROUND: The County Board changed the administrative structure of Sauk County by creating the County Administrator position.  The change to an Administrator style of County government also means that the County Board can focus on its policy making role and rely on the Administrator to see that those policies are being followed/implemented which results in requiring less Committee oversight.  Several committees are conducting very brief meetings as compared to 2019 and earlier. Additionally, there are several items that are routinely run through multiple committees because of the overlap in responsibilities.  A number of counties across Wisconsin have reviewed their committee structures and found ways to merge committees reducing the number of required meetings and saving their county’s expense in Supervisor per diem and mileage along with staff time, and other related expenses.  This committee will see if there are similar opportunities in Sauk County and shall provide a report to the County Board no later than October 2023 for consideration as part of the 2024 budget and prior to the candidate filing period for the 2024 Supervisor elections that begins in December 2023.

The Committee on Consolidation of Committees shall consist of 10 County Board Supervisors appointed by the County Board Chair.  The Committee may call upon Department Heads and other staff to complete their assigned duties. 

THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors that the Committee on the Consolidation of Committees is hereby created; and 

BE IT FURTHER RESOLVED, that the Committee on the Consolidation of Committees shall consist of 10 County Board Supervisors appointed by the County Board Chair and may call upon Department Heads and staff for assistance in completing the duties of the Committee; and 

[bookmark: _Hlk115169562]BE IT FURTHER RESOLVED, that the Committee on Consolidation of Committees is charged with the duty to review the current Sauk County Committee structure and make recommendations to the full County Board regarding consolidation of standing committees. 

BE IT FURTHER RESOLVED, the Committee on the Consolidation of Committees shall present their findings, conclusions, and recommendations to the full County Board no later than the October 2023 County Board meeting. 

Approved for presentation to the County Board by the Executive & Legislative Committee, this 4th, day of October, 2022. 

Consent Agenda Item: [   ] YES  [ X ] NO

Fiscal Impact: [  ] None   [  ] Budgeted Expenditure    (X) Not Budgeted

Vote Required:  Majority = __X__       2/3 Majority = _____        3/4 Majority = ________

The County Board has the legal authority to adopt:  Yes ___X___ No ________ as reviewed by the Corporation Counsel, _________________________________, Date:  ________________ .

     	
Offered and passage moved by: 		     _________________________________
						     Timothy McCumber, Chair 

     						     _________________________________
						     Supervisor John M. Deitrich

						     _________________________________
					                 Supervisor Marty Krueger

						     _________________________________
						     Supervisor Brian L. Peper

						     _________________________________
					                 Supervisor Carl Gruber

					


Fiscal Note: Estimated per diem and mileage costs for 10-member Committee on Consolidation of Committees is $10,800 and not currently budgeted. 

MIS Note: None
