Sauk County Finance Committee
Thursday, December 7, 2023
Room 213, West Square Building, Baraboo

Members present: Tom Dorner, Lynn Eberl, Mike Flint, Marty Krueger

Others present: Susan Blodgett, [an Crammond, Anna Cooke, Lynn Horkan, Jessica Machovec, Brent Miller, Steve Pate,
Treemanisha Stewart, Tara Thompson

The meeting was called to order by Chair Krueger at 9:00 AM. Certification of open meeting compliance was given. Motion by Eberl,
second by Flint to adopt the agenda. Motion carried. McCumber is excused. Motion by Dorner, seconded by Flint to adopt the
minutes of the previous meetings from November 2, 2023. Motion carried.

Public Comment: None
Communications: None

Discussion and Possible Action on Resolution to Accept the Independent Living Support Grant. Authorize the ADRC Resource
Specialist being a 1.0 FTE position in 2024 and to Amend the 2024 ADRC Budget.

Susan reviewed the purpose of the Independent Living Support grant with extra funds received for administrative support and the support
to authorize a 1.0 FTE position. Discussion followed. Motion by Flint, second by Eberl to accept the Resolution Authorizing the
ADRC Resource Specialist to be a 1.0 FTE position and amend the 2024 Budget.

Discussion and Possible Action on Resolution Authorizing the Purchase of a Replacement Electronic Health Records System for the
Health Department and Amend the 2024 Budget.

Pate reviewed the purpose for replacing the electronic health records systems and the funding required. Motion by Flint, second by
Dorner to accept the funds and approve the Resolution Authorizing the Purchase of a Replacement Electronic Health Records
System for the Health Department and Amend the 2024 Budget.

Discussion and Possible Action Authorizing to Contract with TelCom Construction. LL.C for the Relocation of Sauk County Owned

Crammond reviewed the information regarding the fiber optic change. Discussion followed. Motion by Flint, second by Dorner to
Authorize the Contract with TelCom Construction, LLC for the Relocation of Sauk County Owned Fiber Optic Cable at the
Intersection of CTH BD and N Reedsburg Road and Amend the 2023 Building Services Capital Outlay Budget. Motion carried.

Discuss and consider process for Allocation of 2024 funds from Intergovernmental Agreement with the Ho-Chunk Nation.
Discussion among the committee on how the funds should be allocated throughout the county $90,239.

Discussion of 2024 County Budget process and looking forward to 2025 County Budget.
Committee discussed the revenue challenges for the 2025 budget.

Presentation of County financial reports.
Horkan reviewed the financial reports through October. Interest rates are still strong, interest on delinquent taxes, and register of
deeds fees are on track. Sales tax received in November for September came in at $1,140,000, stronger than previous years.

Treasurers Department Update.
Machovec reviewed departmental activities, financial reports, and investment report. Motion by Flint and second by Eberl to
approve invoices in the amount of $147,015.57. Motion carried.

Accounting Department Update.

* Horkan reviewed departmental activities and getting ready for the 2024 preliminary audit. The department is preparing for the
implementation of the Class and Comp study and year end. Motion by Dorner, second by Eberl to approve invoices of $11,081.01.
Motion carried. Motion by Flint, second by Dorner to approve committee payments for $10,258.80. Motion carried.

Next meeting(s):
Thursday, January 4, 2024, at 9:00 am
Motion by Flint, second by Dorner to adjourn the meeting at 10:03 am. Motion carried.
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Richard “Mike” Flint, Finance Committee Secretary



