
Sauk County OAR Diversion Program Data Collection Plan 
 

 

Measure How do you define it? Why are you collecting 
it?  What will it show? 

Where are you going to 
get data from? 

When and how is it 
going to be collected? 

Who will collect and 
analyze data? 

How will it be presented? 

Decrease number of 
OAR Citations Issued 

Outcome Measure:  
Total Number of OAR 
Citations 

Assess impact on OAR 
Citations issued in field. 

Numbers reported via 
Sheriff’s Department 
and Each Local LE 
Agency. 

January of Each New 
Year; Request data from 
SD and LLE. 

CJC Percentage/Bar Graph 
Compare Current to 
Previous Year. 

Decreased Number of 
OAR Court Cases 

Outcome Measure:  
Total Number of OAR 
Court Cases Processed 

Assess impact on OAR 
Court cases processing 
through the system. 

Numbers reported via 
District Attorney’s Office 

January of Each New 
Year; Request data from 
DA. 

CJC Percentage/Bar Graph  
Compare Current to 
Previous Year. 

Decreased Number of 
OWVDL 2nd & 3rd 
Citations Issued 

Outcome Measure:  
Total Number of OWVDL 
2nd & 3rd Citations 

Assess impact of OWVDL 
citations issued in field. 

Numbers reported via 
Sheriff’s Department 
and Each Local LE 
Agency. 

January of Each New 
Year; Request data from 
SD and LLE. 

CJC Percentage/Bar Graph 
Compare Current to 
Previous Year. 

Number of Participants 
Referred 

Process Measure:  Total 
Number of Referrals 
from LE 

Assess buy in and 
process compliance of 
LE. 

Excel spreadsheet 
tracked by Vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC 

Percentage/Total Number 
Comparison Number of Admissions Outcome Measure:  

Total Admissions 
Overall Outcome 
Measure 

Excel spreadsheet 
tracked by Vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC 

Decreased Number of 
Jail Bed Days 

Outcome Measure: Total 
Number of Jail Bed Days 
Saved 

Assess cost savings to 
jail. 

Excel spreadsheet 
tracked by Vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC Percentage/Bar Graph 
Compare Current to 
Previous Year. 

Number of Unsuccessful 
Discharges 

Process Measure:  Total 
Number of Unsuccessful 
Discharges 

Assess program barriers; 
changes needed to serve 
participants. 

Excel spreadsheet 
tracked by Vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC Number/Percentage/Reason  
Comparison between  

Average Length of 
Service 

Process Measure:  
Average Length of 
Program Stay 

Length of time 
successful participants 
spend in program. 

Excel spreadsheet 
tracked by Vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC Average Length of Stay 

Satisfaction of 
Participants 

Outcome Measure:  
Satisfaction of 
Participants 

Assess satisfaction of 
participants at end of 
program. 

Satisfaction survey 
administered to 
successful participants at 
the end of their program 
by vendor. 

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC Bar Graph/Percentage  
Based on Survey Questions 

Recidivism Rates 1. Outcome Measure: 
Recidivism Rate of 
Successful Participants 

2. Outcome Measure: 
Recidivism Rate 
Unsuccessfully 
Discharged Participants 

1.  Using CCAP 
determine re-
offense at 
6months, 1YR, and 
2YR 

2. Using CCAP 
determine re-
offense at 
6months, 1YR, and 
2YR 

Excel spreadsheet 
tracked by Vendor.  

January of Each New 
Year; Data provided to 
CJC by Vendor. 

CJC Percentage Rate at Three 
Intervals Listed 

 


