NEW SUPERVISOR ORIENTATION
Tuesday, April 21, 2026, 4:00 PM
County Board Room, 505 Broadway, Baraboo, W1

Supervisors Present: (17) Pelton, Schroeder, Klitzke, Clift, Waldon, Leuth, Prosser, Hanson, Fordham,
Sederstrom, McCumber, Greenwood, Nachreiner, Ring, Burchill, Tatone, and Arntsen.

Supervisors Absent: (14) Roxen, Spencer, Kinsman, Deitrich, Krueger, Clemens, Cross, Dorner,
Pocernich, Peper, Lohr, Alexander, Evert, and Chrisler.

Others Present: Lisa Wilson, County Administrator; Lewis Lange, MIS Director; Stephanie Beardsley,
Finance Director; James Witecha, Corporation Counsel; Tim McCumber, County Board Chair, Becky
Evert, Sauk County Clerk; and Cora Gregory, Deputy County Clerk.

1. Call to Order and Certify Compliance with Open Meeting Law.

2. Tim McCumber, County Board Chair
a. Introductions, Opening Remarks.

3. Lisa Wilson, Administrator
a. County organizational structure
b. Role/Responsibilities of the Administrator
c. Strategic Plan

4. Lewis Lange, MIS Director
a. County email policy and expectations
b. Introduction to iPads
c. County internet site
d. Sample vote on voting Equipment

5. Stephanie Beardsley, Finance Director
a. Introduction to the 2027 Budget Process (Timeline) and 2026 Budget Book
b.  Getting paid and vouchers

Vice-Chair Deitrich arrived at 4:40 p.m.
6. James Witecha, Corporation Counsel
a.  Corporation Counsel Role
b. County Board Rules and Roberts Rules of Order
7. Tim McCumber, County Board Chair
a. Committee Appointments — Areas of Interest Survey
b.  County Board Organizational Meeting for 2026-2028 term on April 21, 2026
8. MOTION (Klitzke/Burchill) to adjourn at 5:39 PM.
Respectfully submitted,

Resea b, vt

Rebecca C. Evert
Sauk County Clerk



