SAUK COUNTY BOARD OF SUPERVISORS
MEETING NOTICE/AGENDA

COMMITTEE: SAUK COUNTY BOARD OF SUPERVISORS

DATE: TUESDAY, SEPTEMBER 17, 2019

TIME: 6:00 PM

PLACE: ROOM 326, WEST SQUARE BUILDING, 505 BROADWAY, BARABGO, W!

REGULAR MEETING: SAUK COUNTY BOARD OF SUPERVISORS

1)
2)
3)
4)
5)
6)

10

e

11)
12)

Call to Order and Certify Compliance with Open Meeting Law.

Roll Call. ' ' o

Invocation and Pledge of Allegiance.

Adopt Agenda.

Adopt Minutes of Previous Meeting.

General Cansent Agenda ltems.

HEALTH CARE CENTER BOARD OF TRUSTEES : )

Resolution 86-2019 Commending Deanna Cooper For More Than 37 Years Of Faithful Service To The People
Of Sauk County. {Page 4) -

HIGHWAY COMMITTEE: ]
Resolution 87-2019 Commending Dan Nobs For More Than 16 Years Of Faithful Service To The People Of
Sauk County. (Page5)

Scheduled Appearances.
a. Tim Lawther, Health Director, Update on Legionella and Health Department Trainings.

Public Comment — 3 minute limit: Registration form located on the table in gallery of County Board Room
326 —turn in to the County Board Chair.

Communications.

a. 09/05/2019 Letter from Darcy-Swiscz, President Safe Harbor Homeless Shelter, re: donation. (Page 6)
b. 07/15/2019 E-mail from Thomas W. Murphy, Commending Veterans Service Office. (Page 7)

c. 07/13/2019 E-mail from Brian Cummings, Commending Veterans Service Office. (Page 8)

Appointments.

TRI-COUNTY AIRPORT COMMISSION

Rich Valtierra, New Appointment, Cardinal Glass, Airport User Representative
David Riek, New Appointment, County Board Supervisor

Kevin Lins, New Appointment, County Board Supervisor

2 —Year Terms, 9/17/2019-04/07/2020

COMPREHENSIVE COMMUNITY SERVICES {CCS}/FAMILIES COME FIRST COORDINATING COMMITTEE:
Joanne Kitelinger, Re-appointment, Citizen Member

Amy Heintz, New Appointment, Citizen Member

2 —Year Terms, 09/17/2019 —09/21/2021

Bills,
Claims.

13) Elections.

14)

15) Reports — informational, no action required.

Proclamations.




a. Rebecca C. Evert, Sauk County Clerk— Rezoning petitions filed with the office of the
Sauk County Clerk as a requirement of Wisconsin State Statutes 59.69{5}{e): None.

b. Peter Vedro, County Board Chair

+ Awards; '

« Indigenous Peoples’ Day;

e WCA Convention;

e Report question and answer period. (Not to exceed 10 minutes)
c. Alene Kleczek Bolin, Administrative Coordinator

¢ Budget update;

s Report question and answer period. (Not to exceed 10 minutes)

16) Unfinished Business.
EXECUTIVE & LEGISLATIVE COMMITTEE:
Supervisor Spencer: Rules of the Board — Amending Rule Change IV.D {Page 9)

FINANCE COMMITTEE: .
Possible Resolution 79-2019 Adopting An Interim Sauk County Outside Agency Funding Program.
(Pages 10-17) ' )

17) New Business.
COMMUNICATIONS INFRASTRUCTURE: ] .
Resolution 88-2019 Authorizing Five-year Fiber And Tower Space Lease Agreement With Bug Tussel
Wireless, LLC. (Pages 18-19)

EXECUTIVE & LEGISLATIVE COMMITTEE:
Resolution 89-2019 Supporting Bipartisan Background Checks Act Of 2019. {Page 20)

Possible Resolution 90-2019 Authorizing County Board Chair To Execute Letter Of Approval For Sauk County
Housing Authority Application To The Department Of Housing And Urban Development (HUD) For
Conversion Of Sauk County Public Housing Units To Section 8 Platform Under The Rental Assistance
Demonsiration (RAD) Program. (Page 21-22)

Resolution 91-2019 Authorizing The Ho-Chunk Flag To Be Displayed In The Sauk County Board Room
Chambers. (Page 23}

Possible Resolution 92-2019 Asking Governor Evers And The Wisconsin State Legislature To Apply For A
Waiver From Federal Rules Excluding Institutional Stays From Medicaid Coverage. {Page 24)

FINANCE COMMITTEE: )
Resolution 93-2019 Approving Projects Utilizing $90,259 Pursuant To An Intergovernmental Agreement -
Between Sauk County, Wisconsin And The Ho-Chunk Nation. {Page 25-27)

LAND RESOURCES & ENVIRONMENT COMMITTEE:
Resolution 94-2019 Approving An Amendment To The Town Of Merrimac Zoning Ordinance. {Pages 28-30)

Resolution 95-2019 Authorizing The Director Of Land Resources And Environment To Submit Grant Applications
For DATCP Clean Sweep Grant Program. (Page 31}

Resolution 96-2019 Authorizing Participation In The County Conservation Aids Grant Program. {Page 32)

Resolution 97 -2019 Authorizing Purchase And Installation Of A Snowmobile Bridge. (Page 33}
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PERSONNEL & INSURANCE COMMITTEE:
Ordinance 12-2019 Repealing And Recreating Chapter 13, Sauk County Code Of Ordinances, Personnel
Ordinance. (Pages 34-57)

PROPERTY COMMIT!'EE AND FINANCE COMMITTEE:
Resolution 98-2019 Authorization To Contract With Lifeline Audio Video Technologies To Upgrade The
Audio & Video Systems In The Sauk County Courtrooms, And Amend The 2019 Building Services Budget To
Complete The Audio & Video Upgrade. (Pages 58-60)

18) Referrals.

19) New Agenda items (no discussion). Submit in writing or by e-mail new business items to the Administrative
Coordinator as soon as possible for Rule I1LA. referral.

20) Adjournment.

Respectfully,

PeterJ.‘Vé&rd
County Board Chair

County Board Members, County staff & the public - Provide the County Clerk a copy of:
1. Informational handouts distributed to Board Members
2. Original letters and lcommunications presented to the Board.

County Board Members: _
. Stop by the Office of the County Clerk prior to each Board Meeting to sign original resolutions and ordinances.

Any person who has a qualifying disability that requires the meeting or materials at the meetings to be in an
accessible location or format should or format should contact Sauk County at 608-355-3269, or TTY at 608-355-
3490, between the hours of 8:00 AM and 4:30 PM, Monday through Friday, exclusive of lega! holidays, at least
48 hours in advance of the meeting so that reasonable arrangements can be made to accommodate each
request.

WWW.C0.sauk.wi.Us
Agenda mail date-via United States Postal Service: September 12, 2015.
Agenda Preparation: Peter Vedro, County Board Chair.

s:/admin/Co Bd Agendas/2019/ctybdagéndaSeptember2019




RESOLUTION @_lo - 19

Commending Deanna Cooper for More Than 37 Yéars of Faithful Service
To The People of Sauk County

Background: It is the custom of the Sauk County Board of Supervisors to recognize
individuals who have served the people of Sauk County with distinction. Deanna
Cooper faithfully served the people of Sauk County as a Certified Nursing Assistant and
a Health Unit Coordinator at the Sauk County Health Care Center for over 37 years.
Deanna Cooper was an essential team member to the Sauk County Health Care Center
and all of Sauk County.

NOW, THEREFORE BE IT RESOLVED, that the Sauk County Board of Supervisors, hereby
expresses its appreciation and commends Deanna Cooper for over 37 years of faithful service to the
people of Sauk County.

AND, BE IT FURTHER RESOIVED, that the Chairman of the Sauk County Board of
Supervisors is hereby directed to present Deanna Cooper an appropriate symbol of our appreciation for
service to the people of Sauk County. '

For Consideration by the Sauk County Board of Supervisors on September 17, 2019.

Respectfully submitted:

Sauk Couinty Health Care Center Board of Trustees

David Riek, Chair Pat Rego, Vice Chair
William Higgins ' Terri Langer

Mary Ellen Murray - : Bryant Hazard

Tim Reppen

Fiscal Note: None ‘!?6
MIS Note: None ¥




RESOLUTION - 19

Commending Dan Nobs for More Than 16 Years of Faithful Service
To The People of Sauk County '

Background: It is the custom of the Sauk County of Supervisors to recognize individuals who have
served the people of Sauk County with distinction. Dan faithfully served the people of Sauk County
as a Patrolman’s Helper and Commercial Truck Driver at the Highway Department for over 16 years.
Dan maintained professional and ethical integrity while serving the County. Dan was an cgsential
team member to the Highway Department and all of Sauk County.

~ Fiscal Impact: (X)None ( )Budgeted Expenditure ( ) Non Budgeted

NOW, THEREFORE BE IT RESOLVED, that the Sauk County Board of Supervisors, hereby
expresses its appreciation and commends Dan Nobs for sixteen years of faithful service to the people of
Sauk County.

AND, BE IT FURTHER RESOLVED, that the Chairman of the Sauk County Beard of

. Supervisors is hereby directed to present Dan Nobs an appropriate symbol of our appreciation for service
to the people of Sauk County.
For Consideration by the Sauk County Board of Supervisors on September 17, 2019.

Respectfully submitted:
Sauk County Highway Committee

(Duﬂ/aM }\/\ “)

DAVID A. RIEK, CHAIR BRIAN L. PEPER

. /) 5W /@x 4’

A4

TOMMY4EE BYCHINSKI KEVIN LINS

Fiscal Note:  No Fiscal Impact. Of gj
MIS Note: No MIS Impact.




Safe Harbor Homeless Shelter INC

P.O.Box 484
139 S Webb Ave
. Reedsburg, W1 53959
ST T TR T i
) EEEIWE Phone 608-768-0040

Fax 608-721-1428
e-mail: safeharbor@rucls net.
safeharborreedsburg.org

AUGZ 3 2019

| EW : .check us out on Facebook
Aug 13,2019
Wisconsin Counties Association
22 E. Mifflin St.
Suite 900
Madison, W1 53703

‘On behalf of Safe Harbor Homeless Shelter and the women we serve, I would like to give our
heartfelt thanks for your very generous donation of $500.00.For twelve years Safe Harbor has
been providing assistance to homeless women and children by providing a safe home to live in
while we help them become confident, empowered and successful members in the community.

It is always a struggle to get funds to keep our program going, considering that we get no state of
federal funds. We rely solely on private donations and small grants and fundraising like our
Father Daughter Dance in February and this year we will have a Mother/Son Dance is October.
We very much appreciate your choosing Safe Harbor to receive the donation.
Sincerely, ‘

/j L

Darcy Swiscz,President

Safe Harbor Homeless Shelter _ F?] E@ Enw E @
SEP G5 2018

SAUK COUNTY CLERK
BARABOO, WISCONSIN




Tony Tyczynski

From:
Sent:
To:

Cc:
Subject:

tom <murf@merr.com>

Monday, July 15, 2019 4:37 PM

Timothy McCumber

William Hambrecht: John DeGiovanni; Donna Stehling; Valerie McAuliffe; VetService
Sauk county veterans service office :

f would like to commend the vets service office and let you know how important they are to the veterans of sauk county.
{ have been dealing with them for the past 15 years as Agent Orange has taken its tofl on my body THEY ARF ALL
OUTSTANDING AND NEED ALL THE RECOGNITION WE CAN GIVE THEM. | am not aware of the chairman of the board
but please pass my thanks to him also for any support he may have for that office.

Please continue to support the Vets Service office and all there staff

Thomas W. Murphy Veteran of Viet Nam and Sauk Prairie resident.




Tony Tyczynski

From: _ Brian Cummings <bcummin958'i3@gmail.co'm>
Sent: Thursday, June 13, 2019 8:23 AM @E“WE@
To: william.hambrect@saukcounty.gov; Louis Birkholz; Vetbebvice -
Subject: Sauk Co CVSO SEp 1 2’ 2019
ERK
SAUK COUNTY CU
Mr. Hambrecht: BARABOO. WISCONSIN

1 am writing to you today to let you know what a wonderful agency Sauk County bas that totally supports the
Veterans of Sauk County. T felt it was necessary to send this email to you to let you know how professional and
helpful the Sauk Co CVSO has been for me and my family. Every time I either have a question or a issue and
contact them they are very professional and helpful with what I need. I have been affiliated with that office as a
veteran since I got out in 1993. ' ' '

Recently (December 2017) T lost my job. Iturned to the CVSO to see what could be offered to me for
assistance. Imet with Tony Tyezynski. Tony was very helpful with attempting to assist me with

services. Although I made too much for any funding (County wise) he was very knowledgeable and helpful
with convincing me to go back to the va to have my service connected disablity looked at. The reason why 1
say that is because when I got out in 1993 from the Navy I had such a bad experience with the VA (not at the
county level but the VA Hospital) that I decided I would not go there unless it was something service
connected. Tony advised that the VA was not like that anymore and to give them another chance. Tony also
put me in the hands of Louie Birkholz who is the assistant cvso for that office. While I worked with Louie his
knowledge, professionalism and determination to assist me with my claim for the comp and pen was nothing
short of top notch. Whenever [ had a question or issue about the process Louie was always there for me to
assist me.. I can't say thank you enough to that office for everything that they have done for me and also
continue to do for the Veterans of Sauk County. They are a valuable asset and it is my hope that they can
continue to provide the services necessary to support the vets of Sauk County.

Skncerely

Brian Cummings

813 21st Street

Prairie Du Sac, Wisconsin 53578




proposed Amendment of Sauk County Board Rule IV.D

Current Rute:

If a vacancy occurs on the Board, the Chair is authorized to appoint a qualified elector of the supervisory
district wherein the vacancy occurs to fill the unexpired term. Such appointment shall be subject to
approval of the Board at the next regular Board meeting following appointment by the Chair. A
supervisor filling a vacancy shall not automatically be assigned to the same committees as his or her
predecessor in office but may request particular assignments. The chair shall have the option of
removing or replacing any or all committee assignments for a replacement supervisor including moving
a minimal number of supervisors to different committees if it benefits the county. Reassignment of
supervisors requires the express consent of each reassigned supervisor and approval by a majority of
members voting on the reassignment. Replacement of a member of the Executive & legislative
Committee, shall require election by the Board.

Rule with proposed amendment:

if a vacancy occurs on the Board, the Chair is authorized to appoint a qualified elector of the supervisory
district wherein the vacancy occurs to filt the unexpired term. Such appointment shall be subject to
approval of the Board at the next regular Board meeting following appointment by the Chair. A
supervisor filling a vacancy shall not automatically be assigned to the same committees as his or her
predecessor in office but may request particular assignments, The chair shall have the option of

© removing or replacing any or all committee assignments for a replacement supervisor including moving
a minimal number of supervisors to different committees if it benefits the county. Reassignment of
supervisors requires the express consent of each reassigned supervisor and approval by a majority of
members voting on the reassignment. Replacement of a member.of the Executive & Legislative
Committee, shall require election by the Board. The Executive & Legisiative Committee shall
independently review and rate all applicants for a supervisor vacancy and the three highest rated
applicants shall be interviewed by the Committee for recommendation to the Chair,




RESOLUTION NO. —lo‘ -2019

ADOPTING AN INTERIM SAUK COUNTY OUTSIDE AGENCY
FUNDING PROGRAM

Background: In vecent years, the Sauk County Board has been funding outside agency requests through
the annual budget process. This is a process that not all outside agencies know may be available to
fund programs that are beneficial to providing essential services to the residents of Sauk Couniy.

The Sauk County Board has a fiduciary responsibility to the taxpayers of Sauk County. Ti he
existing process does not include a process for verifying that such funds are were spent for the
originally requested purpose and meets the County’s mission, vision, and budget policies.. The
proposed resolution sets forth a procedure for adoption during the 2020 budget cycle. T) his proposal is
not intended to be a permanent financial policy at this time. The intent of this interim program is to fest
a method of funding outside agency requests in a manmer that is more consistent with rraditional grant
processes generally recognized by multiple local, county, state, and federal agencies. T) his plan would
give the County Board an opportunity to attempt a more formal grant process and to learn frrom this
experience to see if this is a viable process for Sauk County to continue.

The Finance Committee reviewed the recommendations made by Supervisors McCumber and
Lohr, made certain changes, and recommends the aitached process. This process includes selting a
fixed amount of the average of the last three years for distribution during the budget process and -
removing outside agency budget appropriations from depavimental budgels and placing them in a non-
departmental account.

Fiscal Impact: [ ] None [X] Bﬁdgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors met in
regular session, that the attached “Interim Sauk County Outside Agency Funding” program be adopted for
the fiscal 2020 year along with the attached application. An evaluation of this program will be provided to
the Sauk County Board by the Administrative Coordinator for consideration no earlier than the April 21,
2021 organizational meeting but prior to the beginning of the 2021 budget process.

For consideration by the Sauk County Board of Supervisors on September 17, 2019.

SAUK COUNTY FINANCE COMMITTEE

John Dietz, Chair John “Tony” DeGiovanni

Thomas Kriegl : Kuistin White Eagle

Kevin Lins '

(o
Fiscal Note: This resolution limits the amount available for outside agency funding for the 2020 budget.
MIS Note: No information systems impact. 10 '




INTERIM SAUK COUNTY OUTSIDE AGENCY FUNDING
PROGRAM

PURPOSE
The purpose of this inferim program is to set forth parameters and establish guidelines for the funding of
outside agencies.

PROGRAM STATEMENT

Sauk County is committed to providing financial assistance to those nonprofit agencies which assist the
Sauk County government in carrying out its mission “to provide essential services to the residents of Sauk
County in a fiscally responsible manner that promotes safety, economic development, and stewardship of
natural resources while encouraging the development of cultural, social, and community values that
enhance human dignity”. '

NONPROFIT AGENCY ELIGIBILITY FOR COUNTY FUNDS
It shall be the policy of this program to consider providing assistance to nonprofit agencies meeting the
criteria detailed below:

L. Eligibility Requirements: All nonprofits shall verify their nonprofit status by submitting
an IRS tax exempt letter confirming 501(c)(3) status, or similarly IRS recognized
exempt organization (excluding political entities), an IRS 990 reporting form and a
current corporate registration credential with the Wisconsin Department of Financial
Institutions. Additionally, nonprofit organizations must not have their registration
suspended or have overdue federal, state, or county taxes.

2. Accountability Nonprofit agencies shall adhere to accountability standards set by the
Administrative Coordinator and as required by law. Compliance with these standards is a
criterion for funding, These standards include but are not limited to:

a. Complying with all financial requirements including the submission of
financial statements or audits as specified by the contract

b. Complying with program performance measurement requirements including
submission of Performance Reports. ‘

¢. Complying with all other terms of the contract including meeting all
deadlines.

3. Funding Eligibility: _

a. Nonprofit agencies may not use a funding agent or other third party
arrangement to meet program requirements for eligibility.

c. Only one application per agency will be considered cach year.

d. Outside agencies are for programmatic expenses (items recognized under
Generally Accepted Accounting Practices ~GAAP —as operating costs).

APPLICATION AND FUNDING PROCEDURE ‘ ,
1. The Finance Committee will make nonprofit outside agency funding allocation

recommendations in the Proposed Annual Budget to the Board of Supervisors capping
the amount available to a three-year average of previous outside agency appropriations,
regardless of funding source, as a total sum to allocate for the 2020 budget

2. The Board of Supervisors will approve final funding allocations for outside agency
funding when the Annual Operating Budget is adopted.
3. A public notice of availability of funding and information for applying will be advertised

by the Finance Committee no later than June 1st prior to the funding year with an

SAUK COUNTY OUTSIDE AGENCY FUNDING Page 1 of 2
Proposed (version 4) 11




application deadline of June 30. A copy of the application will be available on Sauk
: County’s website.

4, A completed outside agency funding application is required, along with all required
documentation by the advertised deadline. Completed applications received after the
publishéd deadline will be deemed ineligible for that year.

5. The finance committee, a review committee, or administrative coordinator as hest
determined by the finance committee, shall review the applications and make
recommendations for each outside agency request for full county board approval.

6. Applicants may be notified of the final funding amount as early as Janwary 1, 2020, but
no later than February 28, 2020.
7. Arevised scope of work and budpet reflecting the final award amount may be necessary
. for agencies who do not receive their full outside agency funding request. - -
8. An agency awarded outside agency program funds must accept the finds by completion

of a contractual agreement which must be signed by the nonprofit agency and the
Administrative Coordinator.
9. The contractual agreement and other contract requirements must be signed by the agency
and received by the Administrative Coordinator no later than January 30 of the fiscal year
_funds are awarded. Failure to comply with this date will result in funding awards being
withdrawn.
10. The consideration, award and funding of any outside agency shall be carried outin a
manner consistent with the Code of Ethics for Sauk County. _ .
11. Any monies not spent by outside agency during the 24-month period beginning with the
appropriated budget year, shall be returned to Sauk County and placed in the general fund
for consideration by the finance committee for outside agency funding, appropriation in
_the next fiscal year.

OUTSIDE AGENCY REPORTING AND MONITORING

1. Each funded agency will submit a semi-annual financial report and a semi-anuual
progress report. These reports describe progress towards program outcomes and require a
financial report detailing expenditures sighed by the agency’s Executive Director.

2. Agencies are required to maintain detailed back-up documentation of expenditures,
available for review by county staff upon request. Failure to coniply with these reporting
requirements may jeopardize county funding, '

SAUK COUNTY OUTSIDE AGENCY FUI\JID]]\E’CI‘2 Page 2 of 2
Proposed (version 4) ,




Qutside Agency Requests Summary

1. Dollars for outside agency requests are allocated as a part of the Sauk County budget for
the year 2021. Not intended to include any organization with a contractual
obligation (i.e. WI River Rail Transit Commission).

2. The county advertises the outside agency program is available with a proposed deadline
of June 30, 2020,

3. Applications received arc reviewed, rated, and scored with a recommendation to the
Finance Committee to approve, deny, or to amend.

4. The final committee recommendations are forwarded to the County Board for full county
board to approve, deny, or to amend.

5. The administrative coordinator works with the outside agency recipients to disseminate
the money and track reporting back to the county. '

Example 1:

A. County Board allocates $500,000.
B. 14 organizations request $519,000.
C. Review committee approves 14 requests totaling $500,000.

| Example 2:

A. County Board allocates $500,000,
B. 14 organizations request $475,000.
C. Review committee approves 14 requests totaling up to $475,000.

13




Sauk County Outside Agency Application FY 2020

QUTSIDE AGENCY INFORMATION

Agency Name:

Program Name:

- Agency Ditector: L . , Phone:
Contact Person:__ | Phone:
Mailing Address:

City: Zip Code:
Email Address:
Accountant/CPA: ' Phone:

Firm (if applicable):

Mailing Address:

City:___ Zip Code:

O IRS 501{c)3 status (attach letter)
0 IRS 990 form (attach most recent)

O WI DEI Cotporate Registration Credential (attach copy)

SERVICES TO BE PROVIDED

O AGING G TRANSPORTATION

N DISABILITY SERVICES
0 EDUCATION

0 PUBLIC SAFETY

1 PUBLIC HEALTH
0 VETERANS' SERVICES

0 HOUSING SERVICES
O YOUTH SERVICES

OTHER COUNTY SERVICE:

AMOUNT REQUESTED:

14
Sauk County Qutside Agency Application Page 1 of 4




Sauk County Outside Agency Application FY2020

Agency Name:

AGENCY MISSION STATEMENT:

PROGRAM DESCRIPITON:

Briefly describe the program for which funds are being requested. The natrative should include
the need or problem to be addressed in relationship the population to _’De served or within the
scope of the county's mission and goals.

15
Sauk County Outside Agency Application Page 2 of 4




Sauk County Outside Agency Application FY2020

Agency Name:

DESIRED PERFORMANCE MEASURES

What ate the intended measurable outputs or outcomes that would be achieved with this funding?

{(be specific).

Program Performance Measure
Number of clients setved, wotkshops otevents held, volunteer houts, etc. P 1-0]‘ ected Results

PROGRAM BUDGE'T

REVENUE

Please list the other revenue sources/support your otganization receives for this this project (not
the eatire organization's revenue if not applicable to this request).

Revenue Source

Amount

Total Revenues

3

EXPENSES

attributed to the cost of this program).

Please enter the total projected budget for this project (not entire organization expense if not
applicable to this request). Fxamples of expenditure items: PERSONNEL (lump together all
personnel and benefits), OPERATING COSTS (supplies, equipment, rents, insurarnce, etc. as

Expenditure

Amount

Total Expenditures

Sauk County Outside Agency Application

16
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Sauk County Outside Agency Application FY2020

Agency Name:

CERTIFICATION

Tf awarded a grant from Sauk County, I (we) understand and will comply with the requirement to
submit a year-end report within 60 days of the completion of the purpose of the outside agency
funding. We will supply semi-annual financial reposts of the appropriation dollar amounts expended.
If all dollars are expended at the first report filing a second semi-annual repott is not required.

Application/ Authorized Signature Date

Witness Signature Date

17
Sauk County Qutside Agency Application Page 4 of 4




RESOLUTION NO. 8% -2019

AUTHORIZING FIVE-YEAR FIBER AND TOWER SPACE. LEASE AGREEMENT
WITH BUG TUSSEL WIRELESS, LLC

Background: Sauk County owns and maintains a tower and fiber optic network
throughout the county. The county leases tower space and dark fiber on the county-owned
network to provide revenue to offset the original build-and update to the network costs. Bug
Tussel Wireless LI.C is currently a lessee of Sauk County, and is seeking a five-year
contract. The five-year contract is broken out into three separate contracts. Contract one ()
will be for leasing two (2) strands of fiber throughout the county’s fiber network. Contract
two (2) will be for leasing tower and ground space at one specified elevation that is
assignable to AT&T for the First Net public safety network. Contract three (3) will be for
leasing tower and ground space at one specified elevation to be used for the Bug Tussel
Wireless and Broadband networks. A new contract is being drafted with input from Sauk
County Corporation Counsel’s Office, the Buildings Services Facilitics Director, and Sauk
County Communications Technician. The finalized contracts will take effect on October 1%,
2019, so long as both parties agree and will run for a length of five years for the initial term.
After contract approval by both parties, Sauk County is expecting a total revenue of 2.3
million dollars over the five-year contract. |

Fiscal Impact: | ] None [X] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, that the Sauk County Board of
Supervisors, met in regular session, here by authorizes a fiber lease with Bug Tussel LLC, a
tower and ground space lease to be assigned to AT&T, and a tower and ground space lease with
Bug Tussel LLC signed and dated upon agreement of both parties, until September 30, 2023; and

BE IT FURTHER RESOLVED, that the Sauk County Board Chair is hereby authorized
to sign the individual contract agreements with Bug Tussel Wireless through September 30,
2023;

For consideration by the Sauk County Board of Supervisors on September 17, 2019.
COMKUIIACATIONS [IDFRASTVOCTURE '

Respectfully submitted,
SCOTT VON ASTEN, CHAIR JOBN DIETRICH
- SHANE GIBSON CARIL GRUBER

BRANDON LOHR
18




FISCAL NOTE: Based off the contract projections, Sauk County will receive revenues up to 2.3 million

over the five-year contract term, which will help offset future tax levy for maintenance of the

Communications Infrastructure.

MIS NOTE: No MIS impact.

BUG TUSSEL WIRELESS 2019-2023 CONTRACT

Bug Tussel Contract

i\d)%

2019 2020 2021 2022 2023 Total
Shelter Lease | $96,768.00 | $98,703.36 $100,677.43. $102,690.98 | $104,744.80 | $ 503,584;57
| Antenna Lease | $118,800.00 | $121,176.00 | $123,599.52 | $126,071.51 $128,592.94 | $ 618,239.97
Lease Total/YR | $215,568.00 '5219,87-9‘3.6 $224,276.95 | $228,762.49 | $233,337.74
Bug Tussel Assignable
. 2019 2020 | 2021 2022 2023 Total
Shelter Lease | $ 96,768.00 | $98,703.36 | $100,677.43 | $102,690.98 | $104,744.80 | $ 503,584.57
Antenna Lease | $ 54,000.00 | $55,080.00 | $56,181.60 | $57,305.23 | $ 5845134 |3 281,018.17
Lease Total/YR | $150,768.00 | $153,783.36 | $156,859.03 | $159,996.21 | &1
Bug Tussel Fiber
2019 2020 2021 2022 2023 Total
Shelter Lease | $7,560.00 | $7,711.20 | $ 7,865.42 | $ 8,022.73 | $8,183.19 $ 39,342.54
Fiber Lease $78,639.91 | $80,212.71 | $81,816.96 | $83,453.30 | $8512237 |$ 409,245.25
Lease Total/YR | $86,199.91 | $87,923.91 | $89,682.38 951,476.03 $  93,305.56
19

| Grand Total

1s

2,355,015.07 |




RESOLUTION NO. &C\ 2019

SUPPORTING BIPARTISAN BACKGROUND CHECKS ACT OF 2019

Background: Act HL.R.8. has been approved by the House of Representatives of the United States and will be
considered by the Senate. This Act would require background checks for every firearm sale. The purpose of this
Act is to utilize the current background checks process in the United States to ensure individuals prohibited
from gun possession are not able to obtain firearms. This Act passed the House of Representatives on February
27,2019, While current federal law requires licensed gun dealers to conduct background checks on prospective
buyers, this Act would also require background checks before a private sale or transfer between unlicensed
individuals, such as some sales at a gun show or online. A number of states already have similar policies in
place. The prohibition does not apply to certain firearm transfers, such as a gift between spouses in good faith.

Fiscal Impact: [ x ] None [ ] Budgeted Expenditure [] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, that the Sauk County Board of Supervisors, met in
regular session, hereby supports federal legislation to require background checks for all gun sales and
directs the Sauk County Clerk to send a copy of this resolution to members of the Wisconsin State Asserably
and Senate who represent Sauk County.

For consideration by the Sauk County Board of Supervisors on September 17, 2019.

Respectfully submitted, |

- SAUK COUNTY EXECUTIVE & LEGISLATIVE COMMITTEE

Peter Vedro, Chair William Hambrecht

Wally Czuprynko Thomas Kriegl
Pavid Riek

Fiscai Note: None. QQ:Q

Information System Note: No fiscal impact,
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RESOLUTION NO. O -2019
AUTHORIZING COUNTY BOARD CHAIR TO EXECUTE LETTER OF
APPROVAL FOR SAUK COUNTY HOUSING AUTHORITY
APPLICATION TO THE DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD) FOR CONVERSION OF SAUK COUNTY
PUBLIC HOUSING UNITS TO SECTION 8 PLATFORM
UNDER THE RENTAL ASSISTANCE DEMONSTRATION (RAD)
PROGRAM '

Background: The Sauk County Housing Authority is prepared to file an application with the
Department of Housing and Urban' development (HUD) to convert Sauk County public
housing units to a Section 8 platform under the Rental Assistance Demonstration (RAD)
program. The application process requires a housing authority applicant to provide a letter
from the head of the local government unit stating support for the application. The Sauk
County Housing Authority is requesting county board authorization to the county board chair
for that letter of support.

The HUD website provides the following summary information about the RAD program:

RAD was created in order to give public housing authorities (PHAS) a powerful tool to preserve and improve public housing
properties and address the $26 billion dollar nationwide backlog of deferred maintenance. RAD also gives owners of three
HUD "legacy" program (Rent Supplement, Rental Assistance Payment, and Section 8 Moderate Rehabilitation) the oppertunity
to enter into fong-term contracts that facilitate the financing of improvements,

Five Things You Should Know About Public Housing Conversions

[, RAD allows public housing agencies to leverage public and private debt and equity in order to reinvest in the public housing stock.
This is critical given the baddog of public housing capital needs - estimated at over $35 bilion.

2. ln RAD, units move to a Section 8 platform with a long-term contract that, by law, must be renewed in perpetuity. A Use
Agreement is also recorded under RAD further enforcing HUD's long-term interest. This ensares that the units remain permanently
affordable to Yow-income households.

3. Residents benefit from a right of return, a prohihition against re-screeming, and robust notification and relocation rights. Residents
continue to pay 30% of their adjusted income towards the rent, maintain the same basic rights as they possess in the public
housing program, and gain a new option to request tenant-based assistance if they wish to subsequently move from the property.

4, RAD maintains the ongoing public stewardship of the converted property through dlear rules requiring ongoing ownership r control
by a public or non-profit entity.

5. RAD is highly cost-effective, relying on shifting existing levels of public housing funds to the Section 8 accounts as properties convert,

Fiscallmbact: [ X]Nonre [] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the County Board Chair is hereby authorized to prepare and submit a letter
of support for the Sauk County Housing Authority application for conversion of Sauk County
public housing units to Section 8 platform undcirlthe Rental Assistance Demonstration (RAD)
program.




Leciludion 40+~ 2014
For consideration by the Sauk County Board of Supervisors on September16, 2018.

Respectfully submitted,

EXECUTIVE & LEGISLATIVE COMMITTEE

PETER VEDRO, Chair ' WILLIAM HAMBRECHT

WALLY CZUPRYNKO WILLIAM WENZEL
THOMAS KRIEGL

Fiscal Note: No fiscal impact. \@2{}
MIS Note: No information systems impact

22




rESOLUTION NO. 4l -2019

AUTHORIZING THE HO-CHUNK FLAG TO BE DISPLAYED IN THE SAUK
COUNTY BOARD ROOM CHAMBERS

Background:

In early 2018, Sauk County applied to the Local Government Institute’s Future Regions iitiative. The five
Chambers of Commerce (Wisconsin Dells-TLake Delton, Baraboo, Reedsburg, Sauk-Prairie, and Spring Green)
also endorsed and jointly sapport this effort. Once accepted into this, One Sauk, Naturally was created. The intent
of this initiative is to promote collaboration, cooperation; preservation, and utilization of those assets to create
and distinguish Sauk County as a unique place to live, work and recreate. One Sauk, Naturally was sponsored by
Sauk County and the Ho-Chunk Nation. With the involvement of both organizations, a partnership was formed
spurring collaboration and understanding between them.

Per resolution 132-2018, the Sauk County Board of Supervisors recognizes the second Monday in October as
Indigenous Peoples’ Day in Sauk County. This resolution and Sauk County’s One Sauk, Naturally initiative are
designed to bring Sauk County and the Ho-Churik Nation closer in partnership.

As the descendants of the original inhabitants of this land, Indigenous People, particularly members of the Ho-
Chunk Nation, remain on their ancestral homelands and have a special place among the varied cultures and beliefs
of the residents of Sauk County. From Indigenous Peoples’ Day 2019 forward, Sauk County will display the Ho-
Chunlk Nation’s flag in the Sauk County Board Room Chambers as a symbol of coming together and supporting
each other. :

Fiscal Impact: [ ] None [X ] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular
session, that the Ho-Chunk Nation flag will be displayed in the Sauk County Board Room Chambers,

For consideration by the Sauk County Board of Supervisors on September 17, 2019.

Respectfully submitted,

EXECUTIVE AND LEGISLATIVE COMMITTEE

W Lt~

PETER VEDRO, Chair X WILLIAM HAMBRECHT, Vice Chair
O AJb——r/i/{ 4.
DAVID RIEK

THOMAS KRIEGL O

Fiscal Note: The estimated cost of the flag and the appropriate flagpole is $150. (ﬁﬁ
MIS Note: None W
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RESOLUTION NO. qa\ - 2019

RESOLUTION ASKING GOVERNOR EVERS AND THE WISCONSIN STATE
LEGISLATURE TO APPLY FOR A WAIVER FROM FEDERAL RULES EXCLUDING
INSTITUTIONAL STAYS FROM MEDICAID COVERAGE

Background: Federal rules exclude patients age 22-64 years ofage from Medicaid coverage in an Institute for
Mental Disease (IMD), resulting in high costs to Wisconsin counties for individuals with mental illness who
require short-term placement. The IMD rule works against the provision of necessary health care treatiment, and
path to recovery, for young and middle-aged adults with brain disorders,

The Centers for Medicare and Medicaid Services (CMS) has issued an invitation to states to apply for a waiver
of this exciusion, allowing states to receive federal reimbursement for the cost of treatment in an IMD. The
Sauk County Board of Supervisors recommends urging the Governor and the Legislature to submit an
application for a waiver from CMS of the Medicaid IMD exclusion. '

Fiscal Impact: [ x] None [ | Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, that the Sauk County Board of Supervisors, met in
regular session, hereby urges the Governor and Legislature to submit an application for a waiver from CMS
of the Medicaid TMD exclusion to allow federal reimbursement of short term acute care and transition
planning for persons with serious and persistent mental illness; and

BE IT FURTHER RESOLVED, that the Sauk County Clerk is directed to send a copy of this
resolution to Representative Dave Considine, Senator Jon Erpenbach, Governor Tony Evers and the
Wisconsin Counties Association. :

For consideration by the Sauk County Board of Supervisors on September 17, 2019.

Respectfully submitted,

SAUK COUNTY EXECUTIVE & LEGISLATIVE COMMITTEE

Peter Vedro, Chair William Hambrecht
Wally Czuprynko  Thomas Kriegl
David Riek

1
Fiscal Note: None. \{"

Information System Note: No fiscal impact.
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RESOLUTION NO.-ZO'\O\ -

APPROVING PROJECTS UTILIZING $90,259 PURSUANT TO AN
INTERGOVERNMENTAL AGREEMENT BETWEEN SAUK COUNTY, WISCONSIN AND
THE HO-CHUNK NATION

Background: On April 20, 2010 by Resolution 43-10, Sauk County was authorized to enter into an
intergovernmental agreement with the Ho-Chunk Nation that provides for an annual payment of $90,259 from
the Ho-Chunk Nation to Sauk County. These funds may be used at the County’s discretion for any purpose
unless that purpose is considered a prohibited purpose that diminishes the Nation’s governmental jurisdiction
or has an adverse financial impact on the Nation. The County may not spend any money received under this
agreement until the County provides a written report to the Nation each March 1; and the Nation must
explessiy state that the intended use does not constitute a prohibited purpose, or 30 days must have elapsed
since the Nation has received said report and the Nation has not objected

Fiscal Impact: [ | None [ | Budgeted Expenditure [ X ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk .County Board of Supewisofs, met in regular
session, that the following projects utilizing $90,259 in 2020 be approved:

Administrative Coordinator Indigenous People’s Day celebration $6,000
Administrative Coordinator Community events related fo cultural diversity 5,000
Administrative Coordinator Staff development, including diversity training . . 5,000
Health Department Dental Van 25,000
Health Depariment Dental Supplies 10,000
Highway ' Portable changeable message boards , ‘ 14,259
Highway Portable rumble strips . , ' 10,000
Iéitiéﬁfiﬁces & Comprehensive planning marketing 15,000

$90,259

For Consideration by the Sauk County Board of Supervisors on September 17, 2019.

SAZZ%NTWE COMMITTEE QW&/ //QZ Wmﬁ
)

i Dletz Chair hn “Tony” DeGjovanni
Thoma Kﬂé? Kristin White Eagle \
!
/ /i 2
Kevin Lins

- FISCAL NOTE: These projects do no supplant the property tax levy and will be included in the proposed 2020

budget. : p, %
MIS NOTE: No MIS impact.

25




Reguests for Ho-Chunk Funding
Finance Committee
September 9, 2019 for 2020 Budget

2020 is the 11th year that Sauk County has been eligible for $90,259 pursuant to an intergovernmental agreement with the
‘Ho-Chunk Nation. Twelve counties have this agreement, which provides $1,000 for every acre the Nation holds in Trust.
- This agreement specifies that the "County may use the money for any purpose as determined by the County in its sole
discretion, except that the County cannot use any of the funds paid to it to diminish the Nation's governmental jurisdiction
or have an adverse financial impact on the Nation." Further, the funds "need not be used for a purpose that benefits the

Nation."

Programs previously funded will not be automatically included, nor excluded. The following criteria were used:
. The funds shall NOT be used to replace existing tax levy dollars since this is a potentiaily non-recurring revenue,
2 The use should be somehow related to the Ho-Chunk Nation. Essentially, internal service departments are excluded
3. NO new programs shall be created.
4. NO new staff shall be hired.

Adminisirative
Coordinator

$6,000
$5,000
$5,000

$6,000 to go towards funding Indigenous Peoples’ Day for 2020. I will be requesting $10,000 in
funding for Community Events in 2020. The purpose of these funds will be for the Indigenous
Peoples’ Day celebration as well as possible other events related to honoring the cultural diversity in
Sauk County. 1n 2018, Sauk County passed a resolution declari ing the Second Monday in October as
Indigenous Peoples’ Day. This resolution committed to recognizing and ceiebrating the contribution
of Indigenous People and the Ho-Chunk Nation in Sauk County.

$5,000 for Community Events related to cultural diversity. These funds will be used to assist
community activities related to the community response to the Baraboo Photo. This would include a
community assessment and possible training for the community.

$5,000 for Staff Development, including diversity training. In 2020 budget, I wili be requesting
$5,000 in tax levy for diversity training, The additional $5,000 will be used for further training. In
2019, we will have 2 cultural trainings (training approximately 100 people) and we are working on an
educational session with members of the Ho Chunk Nation regaldmg culture, hlS‘[Oly, and legal
issues. We hope to hold the sessmn yet this year.

Health
Department

$25,000
$16,000

Sauk County Seal-A-Smile program is in the eleventh year of programing and is an award winning,
mobile dentistry program.

The Ho-Chunk funding has been instrumental in the program’s expansion, A unique partnership
between private and public sectors, Seal-A-Smile provides exceptional safety net dental services to
the most underserved chifdren in our community.

«  According to the Wisconsin County Health rankings the ratio, in Sauk County is 1 Dentist to
every 1490 citizens. There are currently no Dentists in Sauk County that wiil see new
chifdren with BadgerCare. '

+  Schools that have 35% free and reduced meal program recipients are eligible for this pr ogl am
and the numbers of eligible children continues to increase.

o Last year we visited 16 schools and served 1644 children. In the 2019/2020 school year we
plan to visit 18 schools and serve over 1700 children.

o Currently we are serving 50% of the total number of the e 1glble children, as a result of our
limited equipment and vehicle capacity.

¢ The unmet need continues to grow. The only way to meet the needs of all eligible children is
to increase equipment and add a vehicle to transport the additional supplies.

o With the additional equipment and supplies we will serve an additional 1000 children, which
will include a 50% increase in Ho-Chunk Nation children served.

Current Total Request $35,000
1. $25,000 for Dental Van
2. $10,000 for Supplies — Including Compressor, Patient Chair, Overhead light, Fusion Curing
Light, Mayo Stand, Hygienist cix%ig, Saddle chair for assistant.




Requests for Ho-Chunk Funding
Finance Committee
-September 9, 2019 for 2020 Budget

Highway

$35,000
$10,000

Highway would like to request $45,000 from the Ho-Chunk funds. $35,000 of this will go towards
two Portable Changeable Message Boards for use throughout the County during emergency incidents,
special events, or to communicate upcoming/ongoing construction activities. The remaining $10,000
will go for Portable Rumble Strips. The Portable Rumble Strips provide improved safety for our
maintenance employees as well as the traveling public by alerting drivers to changing road
conditions.

Land
Resources &
Environment

$15,000

Sauk County is beginning its Comprehensive Planning process. The existing plan “Positioning Sauk
County for the Future” adopted on December 15, 2009 served the County well. However, in order to
accommodate changes and realize new approaches, policies, and objectives; updates are necessary. In
addition, Wisconsin State Law requires the County to update its Comprehensive Plan every 10 years.
With the cusrent plan’s adoption in 2009, the County is nearing the deadline and must work towards

~updating the plan.

In order to undertake this planning effort, a work group is meeting to create a timeline, planning
process, civic engagement plan, and cost estimates for the comprehensive planning process. Once
finalized, a review by the Land Resources and Environment Committee and final approval by the
County Board is necessary. The intent is for the process to span a couple of years with potential
adoption in 2021/2022. A key part of the process is marketing and branding for the upcoming
planning efforts and the opportunities for participation to the citizens of the County, The marketing
of these efforts wilt play a pivotal role in the success of the process. Not only do these activities gain
excitement and momentum for the upcoming process; they also convey a clear message, foster
inclusiveness and open dialogue, and appeal a sense of community to identified stakeholders and
citizens of the County. These efforts are engaged to ensure that a broader segment of the community
is involved throughout the process. :

The draft civic engagement plan aims to establish and capture community values, objectives, and
expectations as well as hopes to bring to the table unrepresented or underrepresented individuals who
may have been excluded from past planning processes. Marketing efforts must be creative, if we are
going to reach undetrepresented groups such as minority populations, non-English speaking groups,
families with children, seniors and those living with disabilities.

Staff is looking to acquire assistance from a marketing professional to assist with these efforts and
gain guidance on options that may appeal to the broader community. The estimated cost for services
whether professional or technical is around $15,000.

Ho-Chunk Nation: The draft civic engagement plan identifies key stakeholders to the process, which
includes the Ho-Chunk Nation. Sauk County and the Nation continue to collaborate to ensure the
sustainability and resiliency of Sauk County and its resources. The Nation’s inclusion in the planning
process is vital to the plan’s success. Conversations between the Nation and Sauk County staff will
assist in identifying the strategies or opportunities necessary to engage with their membership.

Goal Accomplished: The goal accomplished is a successful marketing effort that brings a broad and
diverse population to the table to contribute and coliaborate in the planning process. Built into the
civic engagement process are performance measurements and evaluation technigues at various stages
to verify that implemented strategies are reaching the community and are resulting in the desired
outcomes.

The need for the funding: The funding will assist the work group in marketing the comprehe'nsive
planning process to a broad segiment of the population kéeping in mind the need for participation from
undesrepresented groups,
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RESOLUTION NO. 0\"\ -2019

APPROVING AN AMENDMENT TO THE
TOWN OF MERRIMAC ZONING ORDINANCE

Background: Pursuant to Wis. Stat §60.10(2)(c) the Town of Merrimac has been granted village powers to
develop, adopt, and amend their town goning ordinance. In counties that have county zoning, Wis. Stat
§60.62(3) states that no (town) zoning ordinance or amendment to a (fown) zoning ordinance may be adopted
unless approved by the county board.

The Town of Merrimac Board amended the Town of Merrimac Zoning Ordinance on August 7, 2019, 4
public meeting was held by the Land Resources and Environment Committee on August 27, 2019 as
requested by the Town of Merrimac, to consider the amendment fo the Town of Merrimac Zoning
Ordinance. The Committee found the amendment reasonable and recommended approval of the amendment
by the Sauk County Board of Supervisors,

Fiscal Impact: [x] None [ ] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE I'T: RESOLVED, by the Sauk County Board of Supervisors,
met in regular session, that the amendment to the Town of Merrimac Zoning Ordinance as
referenced under Appendix and more specifically Town of Merrimac Ordinance #2019-34 be
Approved.

For consideration by the Sauk County Board of Supervisors on .Séptember 17,2019,

Respectfully submitied,

LAND ?RESO CES AND ENVIRONMENT COMMITTEE

— ‘ '

CHUCK SPENCER, CHAIR ROBERT NEWPORT

/@
MARTIN KRUEGER, VICE CHAIR - N JO%WSON
Y
L - ) ~, R g
Q\@ﬁm— L&Qfmﬂ oG
ITSELL “TRAN BERTIN [

Fiscat Note: No Impact \éj 28
MIS Note: No Impact




TOWN OF MERRIMAC ORDINANCE 2019-34

Amending the Town of Merrimac Zoning Ordinance

The Town Board of the Town of Merrimac, Sauk County, Wisconsin, ordain that the Town
of Merrimac Zoning Ordinance be amended as follows (new language is underlined):

Commercial Crossroads District
8.04: The following uses may be permitted subject to a conditional use permit:

5. Wedding Barns. Any building historically used for farming, located on a farm or
formerly used as for feum operation, may not be converted over to a land use primarily
used for wedding receptions and/or similar social events. Such venues shall only be
located in the Commercial Crossroads District. Farm operators aye exempt from this
requirement if they are hosting less than three (3) events per year.

This ordinance also renumerates the following sections of the ordinance:

Section 2.30 entitled Park Fees as adopted December 1, 2004 is renumbered Section 2.4.
Section 2.30 entitled Vacation Rental Establishments as adopted on March 5, 2014 (and later
amended on Febru_&ry 12, 2017 and May 1, 2019) remains the Section 2.30,

Section 2.31 entitled Canping as adopted December 1, 2004 is renumbered Section 2.5,

The Town Board further ordain that the above amendments of the Zoning Ordinance shall be
effective immediately upon adoption and publication of this ordinance as provided by law. The
town clerk shall p10pe1ly publish this ordinance as required under s. 60. 80, Wis. Statutes.

. The fo;egoing ordinance was adopted by the Town Board of the Town of Merrimac at a meeting
held on August 7, 2019.

APPROVED:

7 - .
ealy, InterimySupervisor

dgj}m Gaedke Supervisor

ATTEST:

Town Administrator & Clerk — Treasurer

29
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August 15, 2019

Memo: Sauk County Conservation, Planning & Zoning Committee
Sauk County Board of Supervisors
From: Tim McCumber, Town Administrator & Clerk - Treasurer

RE: Town of Merrimac Zoning Amendment

At a regularly scheduled meeting of the Town Board of the Town of Merrimac held on August 14, 2019,
and after a public hearing held on the same date, approved the following Town of Mextimac Planning &
Zoning Ordinance amendments (Ordinance 2019-34):

Commercial Crossroads District
8.04: The following uses may be permitted subject to a conditional use permit:

5. Wedding Barns. Any building historically used for farming, located on a farm or '
formerly used as for farm operation, may not be converted over to a land use primarily
used for wedding receptions and/or similar sogial events. Such venues shall only be

" located in the Commercial Crossroads District. Farm operators are exempt from this
requirement if they are hosting less than three {3) events per yeat,

The ordinance also renumerates the following sections of the ordinance:

Section 2.30 entitled Park Fees as adopted December 1, 2004 is renumbered Section 2.4.
Section 2.30 entitled Vacation Rental Establishments as adopted on March 5, 2014 (and later
amended on February 12, 2017 and May 1, 2019) remains the Section 2.30.

Section 2.31 entitled Camping as adopted December 1, 2004 is renumbered Section 2.5.

These proposed amendments were recommended for approval by the Planning & Zoning Commission,

_ with jnput from Mike Slavney, the town’s planner from Vandewalle & Associates. The Zoning
Commission also met regarding these amendments on June 19, 2019 following a public hearing also held
on the same date. . :

The legislature passed a state statute that allows venues, such as wedding barns, to be established without
the requirement of obtaining an alcohol license. This ordinance assures that any such venues ate not
tocated in residential neighborhoods. It also assures that farm operators can continue host private events
without having to establish themselves in a commercial district.
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RESOLUTION NO. ﬂ_g_ - 2019

AUTHORIZING THE DIRECTOR OF LAND RESOURCES AND ENVIRONMENT TO SUBMIT GRANT
APPLICATIONS FOR DATCP CLEAN SWEEP GRANT PROGRAM

Background: Sauk County recognizes that proper disposal of h azardous waste is tmportant to the safety and
well-being of County residents and the collection and proper dispose of hazardous wastes serves to protect
the natural resources of the County. Sauk County has supported the Clean Sweep Program and hazardous
waste collection events held in the County for over hwenty yedars. ‘ ‘

The Land Resources and Enviroument Depariment hosts two (2) Clean Sweep Events as well as several
Agricultural Plastic events throughout the year in an effort to assist residents with the proper disposal of
hagzardous waste. The Clean Sweep Program through DATCP helps to defray the expense o f disposing of the
collected materials and provides u free service to County residents that would otherwise be costly fo
individual households and helps protect the natural resources of Sauk County.

Fiscal Impact: [ ] None [X] Budgeted Expenditure [ | Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular
session, that Sauk County continues to support the Clean Sweep hazardous waste collection events held in Sauk
County; and,

BE IT FURTHER RESOLVED, by the Director of Land Resources and Environment is hereby
authorized to submit the Clean Sweep Grant application for 2020,

For consideration by the Sauk County Board of Supervisors on September 17, 2019,

Respectfully submitted,

. ?ﬂ( CQ’@'E’{LAND RESOURCES AND ENVIORN]\IENT CONIMITTEE

Tt 9 Nann?”

s
O

= X

1(9143? DIETZ

MARTNKRUEGER, VIOP c%m | /WBEI&‘TN
; . : { . J R
- oo A Lg&:}x R T ) ﬁﬁ@i/@;w)x)

CHUCK WHITSELL /RANDY !E(U'TTKAI\&ER

Fiscal Note: The proposed 2020 Budgets shows grant amounis {$12,500) to offset costs. Not applying for or receiving the grant
could raise the levy impact of the Land Resources and Environment Department by approximately $12,500. K/@ @

MIS Note: No impact.
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RESOLUTION NO. OC\U -2019

AUTHORIZING PARTICIPATION IN THE COUNTY CONSERVATION AIDS GRANT
PROGRAM

Background: The Wisconsin Department of Natural Resources (WDNR) has grant funding available
through the County Conservation Aids (CCA) program, specifically for the improvement of fish and wildlife
resources under Wis. Stat. § 23.09(12). The CCA program is administered as a cost-sharing program,
meaning the grant covers up to 50% of total project costs. T he Land Resources and Environntent Depariment
plans to use the 2019 grant funds towards a prescribed burn of a praivie at White Mound County Park,

Fiscal Ympact: [ | None [X] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the Land Resources and Environment Director is authorized to act on behalf of Sauk
County to sign and submit an application to the WDNR for Conservation Aid Funds, submit to the WDNR
reimbursement claims along with necessary supporting documentation within one (1) year of project end
date, and take necessary action to undertake, direct, and complete the approved project; and,

BE IT FURTHER RESOLVED, that Sauk County will comply with all state and federal laws
related to the County Conservation Aids programs and will obtain approval in writing from the WDNR
before any change is made in the nse of the project site.

For consideration by the Sauk County Board of Supervisors on September 17, 2019,

Respectfully submitted,

LAND RESO ./'CES & ENVIRONMENT COMMITTE :

CIUGCK SPENCER, Chair “GLEN T. JOHNSON

Tt ) W - %:F Mmﬁm B
BOB NEWPOR! | MARTYX KR w
- VI A
‘“17621 dal /f'} Q’/‘//&'dww/‘)) C/\C ) cuif“-; “& : K}\LWPM’F

' }C&NDKIJL PUTTKAMER CHUCK WHITSELL

Fiscal Note: The present allocation in the 2020 budget request is'$4,490, which includes $2,245 of Couaty

Conservation Aid and a 50% County match, G@
MIS Note: No information systems impact. \L
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RESOLUTION NO. - 2019

AUTHORIZING PURCHASE AND INSTALLATION OF A SNOWMOBILE BRIDGE

Background: Sank County annnally participates in maintaining, acquiring, insuring or developing lands for
public motorized trail use and these public motorized trails are eligible for snowntobile grant funds. Ti he
Wisconsin Department of Natural Resources (WDNR) adminisiers a grani program that is 100% funded for
the acquisition, development, insurance and maintenance of public snowmaobile trails. Funding for the
program comes from snowmobile registration fees, a portion of tax on gasoline and user fees.

In April of 2018, the Sauk County Parls Department applied for funding for a new snowmobile bridge fo
replace an existing bridge located over Honey Creek in the Town of Praivie du Sac, Wisconsin. In August of
2018, the WDNR awarded Sauk County a reimbursement grant in the amouni of $106,500.00 for the bridge
replacement. A permanent and perpetual easement agreement has been obtained with the landowner.

The Sauk County Land Resources and Environment Department held a public bid opening on September 10,
2019 and received 1 competitive sealed bid with two options. The most responsible, responsive bidder is Custom
Manufacturing Inc. of Clinton, Wisconsin. T, e Sauk County Land Resources and Environment Deparinient
believes that it is in the best intevest of Sauk Counly to enter into a confract, subject to a contract review by
Saulk County Corporation Counsel, for a sunt of $86,500.00 with Custom Manufucturing for the purchase and

installation of « snowmobile bridge.

Fiscal Impact: [ ] None [X] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the bid of Custom Manufacturing Inc. for a snowmobile bridge to be installed over
Honey Creek, in the amount of $86,500.00, hereby be accepted.

BE IT FURTHER RESOLVED, that Sauk County will comply with all state and federal laws
related to the State of Wisconsin Motorized Recreation Grant Program and will obtain approval in writing
from the WDNR before any change is made in the use of the project site. E

For consideration by the Sauk County Board of Supervisors on September 17, 2019,

Respectfully submitted,

LAND RE}OI;RC/ & ENVIRONMENT COMMITTEE
s / / 7 e’
107 ( W
" e ( 1

Y
< & % SPENCER, Chair /\’%}L
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. BOB NEWPORT
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WANDALL PUTTKAMER CHUCK. WHITSELL

Fiscal Note: Funding for the snowmobile bridge comes from snowmobile registrations, a percentage of tax on
gasoline and trail user fees. No County tax levy is used to fund the bridee. A project advance of $79,875 has been
received from the WDNR. Remaining funding will be received once the bridge is instalied and a grant payment request
is submitted and approved by the WDNR. The grant is a reimbursement grant. ng

MIS Note: No information systems impact. 33
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ORDINANCE NO. - 2019

REPEALING AND RECREATING CHAPTER 13,
SAUK COQUNTY CODE OF ORDINANCES, PERSONNEL ORDINANCE

Background: The Personnel & Insurance Committee has commitled io the review of the Personnel
Ordinance on an annual basis. Therefore, Sauk County Code of Ordinances, Chapter 13, has
undergone a comprehensive rewrite fo be compliant with several areas of the law, as well as changes
with various human resources practices and procedures. In addition, other non-substantive changes
have been made to the attached ordinance, which do not substantially change its meaning,

"The Personnel & Insurance Committee has considered the attached recreation of Chapter 13 and
believes the repeal and recreation of Chapter 13 to be in the best inferest of Sauk County.

The County Board of Supervisors of the County of Sauk does hereby ordain as follows:

NOW, THEREFORE, BE IT ORDAINED by the Sauk County Board of Supervisors, met in
regular session, that Chapter 13 of the Sauk County Code of Ordinances is hereby repealed and recreated.
to read as contained in the attached Appendix A and shall be effective upon passage.

For consideration by the Sauk County Board of Supervisors on September 17, 2019,
Respectfully submitted,

PERSONNEL & INSURANCE COMMITTEE:

TOMMY BYCHINSKI, Chair SHANE GIBSON
PAT REGO CARL GRUBER
TIM MCCUMBER

FISCAL NOTE: None. 1/ {9
MIS IMPACT: None.
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CHAPTER 13
PERSONNEL ORDINANCE

SUBCHAPTER 1
GENERAIL PROVISIONS
13.001  Purpose. ‘
13,002  Definitions.

13.003  Scope.

13.004  Personnel policies.
-12.005  Supervisory responsibility.

13006  Changes to the personne] ordinance.
- 13007  Employee hendbook.
13.008  Role of the personnel department,
13,009  Righis of the county.
13.010 At will employment.
13.011  Nondiscrimination,
13.012  Americans with Disabilities Act (ADA).
13.013  Respectiul workplace.

SUBCHAPTER O
EMPLGYEE
) GRIEVANCE PROCEDURE
13.014  Grievances.

SUBCHAPTER IL
CLASSIFICATION PLAN
13.015  Classification plan responsibilities.
13.016  Market Adjustments,
13.017  Employee clagsifications.
13.018  Administration of the classification plan.
13.019  Establiching positions,
13020  Amendments and maintenance of the
classification plan,

SUBCHAPTERIV
COMPENSATION PLAN
13.021  Compensation plan responsibilitics.
13.022  Step progression.
13023  Out-of-class pay.
13.024  Hours of work and overtime,
13.025  Compensatory time.
13.026  Annual salary review.
SUBCHAPTERV
HIRING AND TERMINATION
13.027  Hiring wage rate aud vacation benefit.
13.028  Filing position vacancies.
13.020  Qualifications of employees.
13.030  Introductory petiod.

SUBCHAPTERT .
GENERAL FROVISIONS
13.001 Purpose. To establish a system of

personnel administration that meets the needs of
Sauk County government. This system shall

13.031  Promotions.

13.032  Transfers.

13.033  Demotions.

13.034  Termination of employment.

SUBCHAPTER VI .
PERFORMANCE APPRAISALS -
13.035  Performence appraisal procedures.
13.036  Unsatisfactory performance.
13.037  Appeds. ,

SUBCHAPTER VH
EXCUSED ABSENCES
13.038  Vacations.
13.039  Exeocutive leave.
13.040  Holidays.
13.041 Leaves of absence.
13,042  Bereavement leave,
13.043  Palibearer leave.
13.044  Sick leave,

SUBCHAPTER VIIL

. BENEFITS

13.045  Health insurance.

13.046  Waorker’s compensation.

13.047  Life insurance.

13.048  Flexible Spending.

13.049  Deferred compensation.

13.050  Longevity,

13.051  Retirement.

13.052  Applicability of benefits to employce
" classifications (CHART). '

SUBCHAPTER IX
MISCELLANECUS
13.053  Muitiple employment within the county.
13.054  Reference checks.
13.055  Drug free workplace.
13,056  Smoke fice workplace.
13,057  Aleohol free workplace.
13.058  Disabled smployes parking.

13.039 Safety.
S_UBCHAPTER X
. EFFECTIVE DATE
. 13.060  Effective date.

include policies and procedures to recruit, select,
develop, and maintain an effective, efficient, and
responsible work force for.the county while
complying with federal and state laws and
regulations. This ordinance shall promote the
following objectives:

(1) To recrnit, select and advance
employees on the basis of their relative
knowledge, abilities and skills.
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2 Sauk County Code of Ordinances - Ch. 13

(2) To provide equitable compensation
for all employees.

(3) To reward exceptional performance
and correct inadequate performance in a fair and
timely manner.

(4) To assure fair treatment of all
applicants and employees in all aspects of
personnel adminisiration without regard to

political affiliation or beliefs; race, color, creed,
ancestry, national origin, sex, sexual orientation,
age (40 and up), marital status, military status,
arrest or conviction records, disability or any
other protected category under applicable law;
and with proper regard for their rights as citizens.

(5)  Toprotect employees against coercive
political activities and to probibit the use of their
official anthority for the purpose of interfering
with or affecting the results of an election or a
nomination for office.

(6) To provide an opportunity to appeal
personnel decisions.

(7)  Nothing contained in this ordinance is
intended to diminish an employee’s rights under
Federal or State Jaw or regulation.

13,002 Definitions, For the purposes of this
chapter, certain words and terms are defined as
follows:

(1)  “Allocation” means the assignment of -

a position to a class.

(2) “Appointee” means a prospective
employee assigned to a position. '

(3)  “Anniversary date” means the annual
anniversary of your most recent date of hire by
the county. .

{4) “Bargaining group” means a
collective bargaining unit representing a defined
group of employees.

(5) “Benefit accrual date” means the
original date on which employee’s benefit
accrials are available for use. This date will
usnally be the anniversary date but may be
adjusted for periods of absence.

(6) “Catastrophic leave” means accrued
gick leave in excess of 120 days. A sick leave
account for employees with more than 120 days
of sick leave to continue to accrue sick leave on a
half time conversion rate for a catastrophic
illness. This account is used only after an
employee has exhausted their regular sick leave
account due to catastrophic illness.

FERSONNEL ORDINANCE

(7)  “Classification” means one or more
positions that are sufficiently alike in duties and
responsibilities to warrant using the same title,
similar qualifications, selection procedure and
pay range to one or more positions that share
similar duties and responsibilities.

(8) “Compensatory time” means time
accrued by a nonexempt employee, at the rate of
one and one-half the number of hours actually
worked, for hours of work in excess of the usually
scheduled woik period.

(9)  “Continuous serviee” means
uninterrupted length of continnous employment.

(10) . “Contract” means the terms of
employment negotiated with ' the various
bargaining groups.

(11) “Date of hire” means the original date
that the employee was first hired by the county.

(12) “Date in position” means the date in
current position or job classification. :

(13) “Demotion” means the assignment of an
employee from one class to another class with a
lower pay range.

(14) “Department head” means the
employee responsible for the overall operation of
a department who reports directly fo
Administrative Coordinator or the oversight
committee, :

(15) “Disciplinary action” means the -
action taken to discipline an employee, which
may include any action ranging from a verbal
reprimand up to and including termination.
Disciplinary action need not be progressive.

(16) “Elected officials” means those
individuals elected to their positions by the
citizens of Sauk County and covered by the
statutes as far as duties, respopsibilities, and
rights. .
(17) “Eligibility lst” means a list of
persons eligible to fill positions in a particular job

~ classitication.

(18) “Bmployment-at-will” means the
right of the employee or the County to ferminate
the employment relationship at any time, with or
without notice, for any reason not prohibited by
law, ‘

(19) “Exempt employee” means an
employee not eligible for overtime because the
position meets the criteria defined by the Fair
Labor Standards Act (FLSA) for exempt status.

36




3 Sauk Couaty Code of Ordinances - Ch. 13

(20) “Extended family” means those
familial relations other than identified in the
definition of immediate family.

(21) “Executive leave™ means 3 days per
year granted in conformance with this ordinance
to cmployees not otherwise eligible for
compensatory time,

(22) “Health Plans” means individual
options offered within a policy. ‘

(23) “Health Policy” means the legal
agreement of an insurance contract.

(24) “Grievance” means a dispute
between an employee or employees and the
county regarding the interpretation and
application of this ordinance or a collective
bargaining agreement. :

(25) “Immediate family” unless otherwise
specified means any child, spouse or parent of the
employee.

(26) “Intern and internship” mean an
individual working for Sauk County in the
capacity of a training position. Usually these type
of positions will be a contracted position with an
educational institution such as a university,
college, technical school, or high school. An
internship may also be a cooperative arrangement
with an agency that trains disadvantaged people.

(27) “Introductory period” means a trial
period in which an employee is required to
demonstrate their capability for employment.
Introductory period may be referred to as
probationary period within varicus bargaining
nif confracts, ‘

(28) “Job description” means a written
description of a class containing the title, a
general  statement of the duties and
responsibilities, examples of typical duties,
minimum qualifications and requirements. May
also be referred to as a position description.

(29) “Layoff” means a situation where an

employee or employees are released from
service. _
(30) “Leadworker” means an employee

assigned to consistently perform duties beyond

their normal job description and may serve as a
resource to staff based on their expertise.

(31) ~ “Leave of absence” means authorized
time off.

(32) “Limited term employee. (LTE)”
means persons ermployed on a temporary basis for
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approximately 600 hours, but no more than 1200
hours or 6 months of employment,

(33) “Longevity” means years = of
contimous service with the county. :

(34) “Market adjustment” means an
adjustment made to compensation to provide
cquity with comparable positions, or to be
competitive with the labor market.

(35) “Nonexempt employec”  means
employees meeting the criteria defined by the
Fair Labor Standards Act (FLSA) to be eligible
for ovettime.

(36) “Non-represented employees” means
persons employed by Sauk County who are not
represented by a bargaining group.

(37) “Out-of-class-pay” means temporary
pay adjusiment for employees moved: into
positions of higher responsibility and pay.

(38) “Overtime™ means hours worked by
cligible employees in excess of the established
work week ot work period. '

(39} “Overtime pay” means payment
incentive for hours worked in excess of the
established work week or work period. Employee
is compensated at a rate of 1% of their regular
pay. \ :
(40) “Oversight commiftee” means the
board, committee board, or commission
designated to-oversee a particular department.

(41) “Pay range” means the minimum
through maximum rates of pay established for
each band.

(42) “Performance appraisal” means a
written  instrument that documents the
performance of an employee.

(43) “Position description” means the
same as job description as defined 1n this chapter.

(44) “Probationary period” means the
same as introductory period as defined in this
chapter. -

(d45) “Promotion” means the assignment of
an employee from one class to another class with
a higher pay grade. '

(46) “Reclassification” means the
reassignment of a position from one classification
to another classification to recognize a significant
change in the duties and responsibilities.

(47) “Seniority date” means date of hire
with the county, unless adjusted for leave of
absence or transfers between bargaining groups.
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4 Sauk County Code of Ordinanees - Ch, 13

(48) “Sick leave” means eamed paid leave
granted to eligible employees for absences related
to illness, injury or other health related matters.

(49) “Step increment” means increase in
wages with a specific pay band.

(50 “Supervisor” means the person
responsible for the assignment, direction, and
evaluation of the work of another employee.

(51) “Tetmination” means the removal of
an employee from the payroll for voluntary or
involuntary - reasons, including dismissal,
resignation, retirement, or death.

(52) “Transfer” means the assignment of
an employee from one position to another in the
same class or to a class with the same pay range.

(53) “Vacan{ position audit” means review
of a position to determine if it is still necessary.

{54) “Vacation day” means time off
determined by the number of hours customarily
worked by an employee in the service of the
county in a normal 24-hour day.

(55) “Work day” means the established
hours an employee is required to work each day.

(56) “Work period” means the established
unit of time used to determine overtime
eligibility. : , ‘

(57) “Work rules” means any departmental
or county regulation that is job related.

13.003 Scope. This ordinance shall govern the
personnel  policies and procedures for all
employees and departments of the county, with
the exception of the following positions:

(1)  Members of the Sauk County Board.

(2)  Flected county officials except where
expressly applicable,

(3) Members of boards, commissions,
commiftiees, and judges when they are acting in
that capacity.

(4) - Employees employed directly by the
county board pursuant to statute who have
employment agreements with Sauk County.

(5)  Students engaged in field training.

(6)  Volunteers.

(7)  Persons under contract to make or
conduct a temporary special  inquiry,
investigation, or examination on behalf of Sauk
County.

(8)  Employees represented by unions are
exempt from specific provisions of this ordinance
{o the degree that relevant collective bargaining
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agreements have specific contrary provisions.

(a) Provisions of this ordinance discuss:
wages and benefits, hours of work, and other
conditions of employment, and are mandatory

~ subjects of bargaining,

(b) Provisions of this ordinance not
addressed in the relevant collective bargaining
agreements that pertain to work rules, general
county operation, or any other right resetved by
Sauk County, shall apply to all employees of the
county.

13.004 Personnel policies. The authority to
implement policies consistent with this chapter is
vested within the personnel committee.
Personnel policies will be promulgated as
follows: ' '
(1)  The hwman resources director shall
prepare draft personnel policies. Draft policies
shall be circulated to the administrative
coordinator, corporation counsel, and finance

director prior to the personnel cominittee’s

consideration of these policies for the submission
of written comments and recommendations.

(2) The human resources director shall
consider the comments and recommendations
submitted and incorporate those changes if the
hutnan resources director deems them appropriate.
Where the human resources director deems a
recommended change inappropriate, the human
resources director shall present the writien
comments and recommendations to the personnel
committee, which shall make the final decision.

13.005 Supervisory respomsibility. It is the
responsibility of every employee holding a
supervisory position to administer these policies in
a fair and fmpartial manner.

13.006 Changes to the persomnel ordinance.
The county may from time to time amend this
ordinance as it sees fit. Such amendments shall be
approved by the county board by a simple majority
vote of the members present. In the event federal
or state mandates are amended that deviate from

this policy or are held unconstitutional by a court

of competent jurisdiction, this ordinance shall be
deemed to have been amended automatically at
that time,
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13.007 Handbook. In addition to the
persomnel ordinance, the county shall create and
maintain an ‘employee handbook as a tool for
providing general policy guidance to employees.
The personnel departmont is responsible for
maintaining the Sauk County Employee
Handbook. Employees shall sign and return the
acknowledgment sheet signifying receipt and
understanding of the contents of the Sauk County
personnel policies to the personnel department to
be filed in the employee’s personnel file.

13.008 Role of the personnel department, All
personnel activities and issues, unless otherwise
requested or directed by the human resources
director , the personnel committee or the county

board will be conducted through the personnel

department or personnel office at the health care
center. The buman resources director and
members of the personnel department, including
those individuals working at the health care center,
and the corporation counsel or the corporation
counsel’s designated representatives, shall be
responsible for ensuring the personnel ordinance is
adhered to and are responsible for interpretations
of the intent of the language in this chapter.

(1) New positions or vacancies shall be
filled - through the designated personnel office,
unless otherwise - directed or requested by the
human resources director. All applications for
employment shall be accepted and processed
-through the personnel department.

(2) Unless otherwisc directed by the
county board, the human resources director is the
chief negotiator and spokesperson for Sauk
County with regard to communicating with the
bargaining group business representatives. The
corporation counsel is designated as altornate
spokesperson.

"(3)  All personnel files shall be stored and

maintained in the Saunk County Personnel

Department, with the exception of health care
center files. '

(4)  The persomnel department shail be
responsible for the administration of benefits. All
payroll changes will be authorized by the
personnel depariment prior to submission to the
accounting department.

13.009 Rights of the county. The County of Sauk
reserves unto itself all rights commonly associated
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with the employer in the employmaent relationship,
including the following:

(1)  To direct all operations of the county.

(2)  To establish reasonable work mles and
schedules of work,

(3)  To hire, promote, transfer, schedule,
and assign employees to positions w1thm the
county.

(4) To suspend, demote, discharge, and
take other disciplinary action against employees
for cause. _

(5)  To relieve employees from their duties
because of lack of work or any other legitimate
reasor. .

(6) To maintain efficiency of county
operations.

(7)  To take whatever action is necessary to
comply with state or federal law.

(8)  Tointroduce new or improved methods
or facilities. -

(9) To change existing methods or
facilities.

(10)  To determine the kinds and amounts of
services to be performed as pertains to county
operations, and the number and kind of
classifications to perform such services.

(11) To contract out for goods and services.

(12) To determine methods, means and
personnel by which county operations are to be
condueted.

(13) To take whatever measutes as are
reasonable to comply with the mandated
obligations of the county.

13.610 At-will employment. {1) Employment
with Sauk County is voluntarily entered into, and
the employee is free to resign at-will at any time,
with or without cause. Similarly, Sauk County
may terminate the employment relationship at-will
at any time, with or without notice or cause.

(2)  Policies sot forth in this ordinance are
not intended 1o create a contract, nor are they to be
construed to constitute contractual obligations of
any kind, or a contract of employment between
Sauk County and any of its employees. The
provisions of this ordinance have been developed
at the discretion of the county board and may be
amended or canceled at any time, at Sauk County's
gole discretion.

35




6 Sauk County Code of Ordinances - Ch, 13

13.011 Nondiscrimination. In the interpretation
and implementation of this ordinance all
applicants and employees shall be treated without
regard to political affiliation, race, color, creed,
ancestry, national origin, age, disability, sex,
marital status, sexual orientation, age, disability
or any other protected category under applicable
law, and with proper regard for their rights as
citizens.

13.012 Americans with Disabilities Act (ADA).
Any employee who is a qualified individual with a
disability as covered by the Americans with
Disabilities Act (ADA), as amended, or applicable
state or local disability law, is eligible for, upon
request, reasonable accommodation as defined by
the Act. The county in its sole discretion may make
reasonable and necessary accommodations which
do not impose an undue hardship as defined by the
ADA or other applicable disability law, including,
but not limited to, modified work schedules,
reassignment {0 a vacant position within the
county work force, with the appropriate
adjustment in wage rates, resiructuring of existing
job duties, use of adaptive devices and making
facilities accessible, provided the employee is
otherwise qualified and can perform the essential
functions/job-related responsibilities of the job.
No accommodation made under. this paragraph
shall be deemed an amendment or breach of this
ordinance.

13.013 Respectfnl workplace. Sauk County is
committed to providing a work environment that
is free of unlawful harassment. Actions, jokes,
comments or conduct based on an individual’s
race, color, creed, ancestry, national origin, age,
disability, sex, marital status, sexual orientation or
any other legally protected characteristic will not
be tolerated. Sexual or other unlawful harassment
is & form of employee misconduct that is
~ demeaning fo another person, undermines the

integrity of the employment relationship and is
strictly ~ prohibited. Any employee who
experiences or witnesses an incident of sexual or
-other unlawful harassment shall promptly report
the matter to the employee’s supervisor, If the
supervisor is unavailable, or the employee believes
it would be inappropriate to contact that person,
the employee shall immediately contact the human
resources director. Any supervisor or manager
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who becomes aware of possible sexual or other
unlawful harassment shall promptly advise the
human resources directer or administrative
coordinator. Anyone engaging in sexual or other
unlawfol harassment may be subject {o
disciplinary -action, up to and including
termination of employment. Retaliation for
reporting  harassment or  participating  in
investigation of reported harassment is also strictly
prohibited and may result in disciplinary action, up
to and including termination of employment.

SUBCHAPTER I
EMPLOYEE GRIEVANCE PROCEDURE

13.014 Grievances. The personnel committee is
directed to establish a grievance procedure
pursuant to Sauk Co. Code § 13.004 that complies
with Wis. Stat. § 66.0509, This procedure may be
amended from time to time by the personnel
committee utilizing the procedures contained in
Sauk Co. Code § 13.004.

SUBCHAPTER III
CLASSIFICATION PLAN

13.015 Classification plan responsibilities. The
purpose of the Sauk County Classification Plan is
to provide a system of standardized job ftities,
standardized job descriptions, and equitable
position evaluation for the effective administration
of essential personnel activitics. Sauk County will
utilize the classification plan for the following
management functions: strategic planning, budget
planming, measurement of job performance,
establishment of fair and equiteble pay standards,

employee selection and recruitment, employee

traiming and  development, and  career
development, The Sauk County Personnel
Department is responsible for the overall
development and  adwministration of  the
classification plan, in  coordination and
cooperation with the personnel committee,
department heads, and other appropriate resources.

13.016 Market adjustments. If substantial
cvidence exists of high turnover Tates, failed
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searches, difficult to recruit for positions, or non-
competitiveness with the labor market, it may be
necessary to modify compensation with a market
adjustment. Market adjustment requests shall be
supported by sound market analysis and proposed
by a department. Documentation for market
adjustments shall include any specific triggering
event(s). Salary increases shall be determined by
the level of individual responsibilities,
" performance and market conditions. The
Personnel Committee may approve a market
adjustment request provided there is evidence to
support the adjustment in compensation through
market analysis. Departments and personnel
department staff will coordinate an approptiate
market analysis fo determine if a market
adjustment is warranted and the appropriate pay
band or step range of any salary increase. Market
adjustments are not intended to araeliorate
inflation or cost of living increases and shall not be
proposed more than once per calendar year.

Approved market adjustments shall be allocated |

the next pay period following approval by the
personnel committee, or incorporated for inclusion
into the departmental budget for the following
cycle. : ‘

13.017 Employee classifications. (1) FAR
LABOR STANDARDS ACT (FLSA). Classification of
employees for compensation purposes. All
positions in Sauk County have been classified
according to the provisions contained in the FLSA.
The human resources director or designee, is
responsible for determining a position’s
classification. {(a) Exempt cmployees are
classified as executive, professional, or
administrative and are paid on a salaried basis.
These employees are exempt from receiving
overtime under the FLSA. The county may make
exceptions as required to meét the- staffing
demands or particular intra-departmental needs
within the organization. The distinction that these
employees ate paid by salary versus hourly wages
creates performance expectations often requiring
extta hours of work for mno additional
compensation,” An exempt employee that works at
least four hours on a regularly scheduled workday
shall not be required to use accrued leave.

An employee on a reduced schedule family or
medical leave is subject to leave bank deductions
for the difference in hours between what they
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would have worked as part of their normally
scheduled workday and the amount of the reduced
scheduls leave.

(b) Nonexempt employees are classified as
hourly employees and are entitled to receive
overtime compensation for all hours worked
beyond the established work period.

(Z)  REPRESENTATION. Employees are
further classified within Sauk County as

represented or non-represented. Represented

employess are represented by a bargaining group
and have a representative established by that
bargaining group.

(3) . TyPES OF EMPLOYEES. . Employees
may be classified as regular or temporary.
{8) Regular employees are those working on an
ongoing as opposed to a temporary basis. Regular
full-time employees work equivaleat to the
department’s normal, fulltime work period on a
rogular basis. Regular part-time employees work
fewer hours than the department’s regular full-
time workweek on a regular basis. ,

(b) Temporary employees are engaged to
work full-time or part-time with the understanding
that their employment will be terminated not later
than the completion of a specific assignment.
Employees subsequently hired as regular
employees shall not receive time-in-service credit
for work performed as a temporary employee.

1. Contracted and leased services arc
temporary  employment  situations  where
employees are obtained through an agency for a
specific purpose, need, or project, and will
normally be used to mect an emergency staffing
situation. The individuals working in this
employment classification are not considered
county employees aud receive no benefits or
representation privileges of county employees.
Department heads may have the ability to extend
an offer of employment at the end ‘of the contract
period. ‘

2. Limited term employees are employed ont
a temporary basis for less than 600 hours, and no
more than 1200 bours and less than 6 months due
to unforeseen circumstances or needs of a
department, Upon request from a department head,
the luman resources director may authorize L'TEs
for a period not to cxceed 3 months, as may be
required by vacations, sickness, special projects,
leaves of absence, or emergencies, provided
appropriated funds are available for fhis purpose
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and provided the position is a duly awthorized and
created position. Any LTE request over 3 months
in duration not duly authorized and created, shall
require the approval of the personnel committee.
Funding for LTE positions must be available in the
requesting department's budget.

3. Tntern employees are individuals working
for Sauk County in the capacity of a training
position. A department may employ intern
employees provided that the department head
consults with the human resources director prior to
entering into any agreements for an intern
employee. The wage for the intern may be
established by mutual agreement between the
department, sponsoring agency and the iotern,
with the approval of the human resources director.
Departments shall budget for interns where the
county provides compensation.

13.018 Administration of the classification
plan. (1) Fach position shall be allocated to
its appropriate classification within the Sauk
County Classification and Compensation Plan, on
the basis of duties and responsibilities, by the
county board.

(2)  Each position allocated by the Sauk
County Board of Supervisors shall bave on file in
the personnel departpent a completed position
questionnaire, an approved position description
complete with the  approprate FLSA,
representation, ~ employment  status, and
compensation classification.

13.01¢ Establishing positions. (1) No regular
position may be created except by resolution of the
county board. The county board shall allocate to
each department the number of full-time and part-
time positions. Under the authority of the county
board, the personnel committec may approve
temporary positions. " ‘
(2) The county board, upon
‘recommendation of the personnel commiitee, may
create new classifications or divide, combine, or

abolish existing classifications.
(3)  Requests considered during the budget

process for new positions shall be submitted to the

personnel department on or before the date
designated by the finance committee at the
beginning of the annual budget process. All
position requests shall be accompanied by the
appropriate forms designated by the personnel
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department.  Other documentation may be
necessary as required herein.

(2) Upon review by the human resources
director, finance director, and administrative
coordinator, the new position request shall be
forwarded to the appropriate oversight committee
for review and approval.

(b) Upon approval by the oversight
committee, the personnel and finance committees
will meet jointly to consider the request.

. The personnel and finance committee
shall convene jointly for the purpose of reviewing
and approving new position and reclassification
requests submitted as part of the annual budget
process.

2. All new position requests shall include the
appropriate paperwork including the completed
request forms, position questionnaire, position
description, fiseal note approved by the finance
director’s office, and a resolution for submission
to the county board.

3, The department head, in coordination with
the personnel department, shall complete a
position questionnaire which shall be reviewed by
the human resources director, or designee.

4. Tathe event the position review conunittee
determines that a need for the position exists and
that funding is available, the resolution shall be
forwarded to the county board. The county board
shall consider the recommendation.

(4)  Under extraordinary and unanticipated
circumstances, a department seeking additional
positions not previously allocated to that
department shall present in writing the need and
reasons for the position to the oversight
committes, which shall forward their
recommendation to the personnel committee,
which shall investigate the need.

(a) A department head shall make a request
for a new position and creation outside of the
hudget process to the human resources director.
The request shall include all of the information as
required in 13.019(3)(b)2. Other information may
be required in the approval process as deemed
necessary.

~ (b) Upon review by the human resources
director, finance director, and adminigtrative
coordinator, the oversight commuittee shall
consider the merits of the request, and if approved,
shall forward the request to the personnel
committee for consideration.
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(c) The personnel commitiee shall consider
the request from the oversight committee, review
the need for the position, and determine the
validity of the extraordinary and unanticipated
circumstances that exist that necessitate the
creation of this position outside of the budget
process. After consideration of the information
presented, the personnel committee shall approve
or disapprove the request.

If the personne] committee determines either
that the request does nof meet the “extraordinary
and unanticipated circumstances” criterion, or that
the need for the position is not sufficient to justify
an out-of-budget allocation, the committee, in its
sole and final discretion, may deny the request.

(d) Upen approval of the personoel
committes, the finance committee shall determine
the availability and source of funds required for
the position and may recommend allocation from
the unencumbered balance of the comtingency
fund an amount equal to the total cost of the
posiion or make other necessary bhudget
adjustments in accordance with Wis. Stat.
§ 65.90(5)(b).

Positions which the finance commitiee
determines cannot be funded with available
resources shall be referred back to the personnel
committee for further study.

(e) If approved by all three committees, the -
resolution shall be brought before the couaty board

for consideration.

1. The extraordinary and wmanticipated need
for the position shall be expressly documented
within the resolution to be presented for approval
to the county board, The resolution shall state that
an exception to the budget process has been
recommended and a draft position description
shall be attached reflecting the rate of pay, cost of
benefits, and the effective date.

2. The resolution shall require a simple
~ majority vote of the county board to be adopted,
unless statutory requirements mandate a larger
majority of the board.

(5)  Any position created within the budget
cycle shall be effective no earlier than January 1st
of the following vear. A position created as an
exception to the budget cycle shall be cffective on
the date of passage of the resolution creating and
authorizing the position, unless otherwise
provided.

PERSONNEL ORDINANCE

(6) Nothing contained in this ordinance
shall be construed to require the personnel
committee or any department to fill all positions
allocated by the county board.

13.020 Amendments and maiotenance of the
classification plan. The primary purpose of
classification review and reclassification is to
establish the appropriate compensation of a
particular position or employee. It is the intent of

‘Sauk County to balance accurate classification of

employees with responsible budgeting of the tax

dollars levied by the county. For that reason, the

classification review and reclassification process
will be conducted as part of the annual budget
process; A request for reclassification of an
existing position or classification of a new position
shall be initiated in accordance with the budget
timelines established by the finance committee. In
situations where one or more of the following
circamstances exist, the procedures set forth in
sub. (5) shall be observed:

(1)  One or more new positions-are under
consideration for possible establishment.

(2)  Sigpificant change of dufies or
responsibilities of any existing position that may
tequire the reallocation of the position to a
different classification. Reclassification
consideration for existing positions requires that
the employee and the department head to
document that there have been substantial changes
in existing duties since the most recent review of
the position. Changes in duties may result from
one of the following:

(a) Substanfial, immediate reassighment of
duties due to reorganization. Changes resulting
from a substantial, immediate reassignment of
duties due to reorganization shall be clearly
documented in writing and verified’ by the
department head and the human resoutces director.

(b) Logical and gradual change of
responsibilities over an extended period of time.
Changes resulting from a logical and gradual
change of responsibilities must have been in effect
since at least January 1 preceding the
reclassification request so that it is clear that the
changes that exist shall remain as part of the
essential duties of position.

(c) Reclassification consideration shall not be
given for temporary changes in job duties.
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3) A new classification is created to
which any position more may appropriately be
allocated.

@ A position is vacant for more than one
year.

(5)  Reclassification procedures are as

follows: :
(a) Department heads ghall report the
significant facts relating to changes in the
classification plan to the oversight committee. The
employee and the department head shall complete
a revised position description questionnaire which
shall include a statement identifying those duties
that have changed and shall be reviewed by the
adminisirative coordinator, finance director, and
human resources director. The human resources
director shall review and analyze the
questionnaire. Upon completion of the review, the
position questionnaire and any recommendation
regarding the position shall be- forwarded to the
persomel  and  committees for  further
consideration,

(b) The personnel commities may conduct an
inquiry into the classification of any position upon
its own initiative and shall conduct an inquiry
upon request of a department head, the human
. resources director, or written request of amy
employes, not more than once per year and
normally in  conjunction with the annual
performance appraisal. A position shall not be re-
evaluated more than once in any 12 month period
without authorization of the administrative
coordinator.

(c) No change in the compensation plan may
be requested until the classification plan change
has been approved and forwarded to the personnel
comittee for rteview and disposition. The

personnel department shall notify the accounting

department of any changes in compensation.

(d) Successful requests for the reclassification
of an existing position, or classification of a new
position shall be placed in the department’s budget
request and shall be effective on the first day of the
next fiscal year. This action shall change an
employee’s date in  position. Retroactive
adjustment shall be by recommendation of the
hnman resources director to the personnel
committee and shall be at the discretion of the
personnel committec.

PERSONNEL ORDINANCE

SUBCHAPTER IV
COMPENSATION PLAN

13.021 Compensation plan responsibilities.
Sauk County shall maintain 2 current
compensation plan for all - nion-represented
employees. The objéctive of the county is to
provide an appropriate salary structure in order to
facilitate the recruitment and the retention of
competent employees, and to provide appropriate
pay incentives for heightened ~ employee

. productivity. :

(1) The personnel commiitee or its
designee shall be responsible for the development
and administeation of the compensation plam,
through petiodic reviews and comparative studies
of pertinent factors affecting the levels of pay. The
personnel committee shall recommend necessary
amendments to the county board, when necessary,

~ which shall become effective in accordance with

the action of the county board.

(?) The compensation plan is directly
linked to, and shall be based on, the principle of
comparable pay for comparable work. Pay bands
within the compensation plan may be determined
with regard to such factors as uniformity of pay for
each classification, relative difficulty, complexity,
and responsibility of work, education, Tecruiting
experience, prevailing rates of pay for similar jobs
in public and private sector service, changes in
cost of living indices, and financial policies of the
county.’ '

(3) Employees shall have the opportunity
to move through the steps of their pay band by
virtne of successful performance appraisals.
Employees found eligible for step increases shall
receive the increase on the next payroll following
the submission of the performance appraisal and
shall be cffective in the pay period of the
employee’s anniversary date in the position.

(4)  Anemployee promoted or reclassified
{o a position in. a higher pay band shall be placed
at the step in the employee’s new pay band that
provides an increase, up o one additional step
within the respective pay band. _

(5) The compensation plan consists of
multiple pay bands, Each pay band has multiple
steps. Steps 1 through 3 shall be considered the
market rate, Each year, the personnel comiitiee
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shall review market conditions, labor seilements
and other relevant compensation information.
Based upon review and discussion, the personnel
committee shall recommend to the county board
any adjustments that should be made to the
compensation plan. .

(6)  Bach position shall be analyzed by the
human resources director and the agent or
dosignee evaluating position requests and changes
to determine job value. Jobs of similar values shall
be grouped in categories called pay bands. Pay
bands will be established by the county board for
each position band in accordance with applicable
criteria. The personnel commiftee will review the
salary bands annually and recommend to’ the
county board any changes in the salary bands that
appear necessary after consideration of the
appropriate criteria. Under certain circumstances,
the personnel committee — may make
recommendations in the hours of work, accrual,
and use of vacation and holiday time, and other

fringe benefits and nonwage items, applicable to
employees in such departments to the county
hoard. '

13.022 Step progression. Employees covered .

under a bargaining contract shall move through the
negotiated wage schedule pursuant fo contract
provisions. Employees shall move through the
appropriate wage schedule as follows: at an
inferval equivalent to 12 month’s full-time
employment following the employee's date of hire,
reclassification, promotion, demotion, or transfer,
an employee may be eligible to advance (o the next
higher step within the employee's pay band,
providing the employee meets the established
criteria. All employees must be evaluated by their
immediate supervisor at least once per year on or
about the anniversaty date of the employee’s
current job. Criteria upon which employees are
evaluated include, but are not limited to, accuracy,
quality of work, dependability, adaptability, job
knowledge, judgement, initiative, interpersonal
skills, aftitude and attendance. Evaluations
become a permanenf record in an employes’s
personnel  file and are considered for wage
increases, promotions, transfers, disciplinary
action and workforce reductions. An employee
who receives an average evaluation, a less than
satisfactory cvaluation, or is deficient in a major
area of job performance will not be eligible for a

~ performance  appraisal
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wage increase. The personnel department staff
shall perform the administrative review of all
performance appraisals, In cases where the
appraisal is incomplete, or has discrepancies that
may be fixed at the appraiser level, the appraisal
may be returned to the appraiser for corrections. In
cases where the appraisal does not mest the
standards adopted by the county board, the
deficiencies shall be brought to the attention of the
department  head  and the  administrative
coordinator. Such deficiencies include, but are not
limited to, comments that do not support the
evaluation marks, employee performance in the
personnel file that does mnot support’ the
comments, or other
documented matters. An appraisal for a
department head shall require the signature and
approval of the administrative coordinator.

(1)  Advancement from Steps 1 through
Step 5 shall be predicated on the employee
achieving an. overall performance appraisal of
"Meets Expectations” in at least 7 of the key
performance factors listed on the performance
appraisal form. Advancement requires  the
approval of the department head and the
administrative review of the human resources .
director, or designee.

(2) Advancement to Steps 6 and above

. shall be predicated on the employee achieving an
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overall performance appraisal of "Exceeds
Expectations” in at least 5 of the key job factors
listed on the performance appraisal form and no
less than "Meets Expectations” on all other key
factors listed on the form. Advancement requires
the approval and signatures of the department
head.

(3) An employee that receives fhree or
more “Below Expectations” . in any of the
categories shall not be eligible for a step increase.

13,023 Out-of-class pay and leadworker
assignments. (2) Out gf class pay assignments.
Occasionally, there may be a need to place an
employee in a position of higher responsibility and
pay for a temporary period of time, not less than
two weeks in duration. Where other provisions are
not already in place, the practice for compensating
these individuals will be to place them at the
minimum of the position they are temporarily
filling. When such placement results in areduction
or no increase in compensation, the human
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resources director shall recommend the step within
the Sauk County Classification and Compensation
Plan that provides some gain in compensation.
Such compensation shall be referred to as out-of-
class pay. A request for out-of-class pay may be
requested by an employee but requires the
approval of the department head or oversight
commiftee. The request should be presented to the
hiuman resources director who shall have authority
to authorize temporary out-of-class pay for a
period up to 6 months in duration. Out-of-class pay
for periods longer than 6 months shall require
personnel committee approval. Should there be a
_disagreement between the requester and the
human resources director; the matter shall be
decided by the persommel committes.

(b) Leadworker assignments. Leadworkers
are assigned to regularly and consistently perform
duties beyond their normal job description and
may serve as a resource to staff based on their
expertise. Employees selected by the department
head to serve as a leadworker shall receive an
additional $1.00 per honr above current rate of
pay. Leadworker assignments are at the discretion
of the department head and separate from out of
class pay. Leadworker assignments shall not

exceed one year in duration without a
" classification review of the position by the
department. . '

13.024 Hours of work and overtime. 1)
Regular hours of work for county employees shall
be determined by the depariment head and
oversight committce in accordance with prevailing
departmental practices.

(2) It is the policy of the county to avoid
overtime work for all employees, if at all possible.
Regular nonexempt employees shall work
overtime when directed to do so by the department

head or supervisor. Working unauthorized
overtime may result in discipline, up to and
including termination. :

Nonexempt employees required to work in
excess of their regularly defived work period as
defined in 13.024(4) shall be compensated at 1.5
times the employee’s regular rate of pay exclusive
of benefit time (sick, vacation, holiday). In licu of
overtime pay, cmployees —may  accruc
compensatory time at 1.5 times the hours worked.

(3)  Exempt employees, which includes all
salaried personnel classified as exempt, are
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expected to work the time required to complete the
job for which they are hired and shall neither
receive overtime pay nor compensatory time. The
personnel committee shall have the authority to
make exceptions for exempt employees to receive
additional compensation,

(4)  Any change in an established work

~ period as identified below will require approval of

13.025

the personnel committee. (a) General
county employees include afl employees, except
human services cmployees, regardless of
classification, assigned to all departments located
in the courthousc and west square building
complex, parks and highway, and shall have a one-
week work period of either 38.75 hours or 40
hours, beginning on Sunday morning at 00:01 a.m.
and ending on Seturday night at 12:00 midnight. -

(b) Human services employces, including
non-represented employees, shall have a one week
work period of 38.75 hours beginning on Friday
morning at 00:01 a.m. and ending on Thursday at
12:00 midnight. .

(c) Health care center employees, including
non-represented employees, shall have a 2-week
work period of 80 hours, beginning on Monday
morning at 00:01 a.m. and ending on Sunday night
at 12:00 midnight.

(d) Sheriff's department employees, including
non-represented employees, shall have a. 2-week
work period, either 80 hours or 85 hours,
beginning on Saturday morning at 00:01 a.m. and
ending on Friday night at 12:00 midnight.

(5) Nonexempt employees and exempt
employees granted the overtime exception may be
entitled to shift differential where authorized in
accordance with Section 13,004 and approved by
the county board.

Compensatory time. (1) Exempt

- employees are not generally eligible for overtime
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or compensatory time. Those exempt employees

given an exception to receive overtime pay may
also be compensated for overtime work in the form
of straight time compensatory time off.

() Nonexempt employees, cmployees
asked to work overtime may mutually agree with
their supervisors to accrue 1.5 compensatory time
off in lieu of overtime pay. Where the employee
and the supervisor do not mutually agiee to
compensatory time off in lieu of overtime pay, ot
when the overtime request results in the employee
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exceeding their compensatory time accrual
maximum, the employee shall be paid at the rate
of 1.5 the regular rate of pay.

- (3) Those employees eligible to accrue
compensatory time are authorized fo accrue up to
a maximum of 40 hours, Exceptions to the 40 hour
maximum accrual may be made for those
departments with exceptionally heavy seasonal
wortkloads.

Employee’s granted an exception to the 40
hour maximum accrual shall utilize all earned
comp time above the 40 hour cap within 6 months
from when it was camed.

(4) Use of compensatory time shall be
scheduled at the discretion of the department head.
Employees and managers shall make every effort
to ensure that employees utilize ail compensatory
time accruals prior to terminating. In cases where
this is not possible, hourly employees shall be paid

out for their accruals at current rate of pay at time .

of termination.

(5) All unused compensatory time shall be
paid out annually by the last paycheck in
Decembet.

13.026 Amnual salary review. The personnel '

committee shall conduct an annual wage and
salary review and make specific recommendations
for changes in pay rates, fringe benefits, and other
conditions of employment to the county hoard.
Any across-the-board adjustments to  the
compensation plan shall be provided to all
employees, including those serving an
introductory  period, tegardless of  their
performance level. To the extent feasible, the
persornel committec's annual salary increase for
non-represented employees shall be at least the
average increase for the settled contracts. All
increase approvals shall, to the extent feasible, be
on & timely basis in conjunction with the annual
budget eycle. '

SUBCHAPTER V
HIRING AND TERMINATION
13.027 Hiring wage rate and vacation benefit.
New employees may normally be hired at Step 1

of the pay band established for their position as
provided in the classification and compensation
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plan and at the starting accrual for any vacation
benefit.

The following procedures shall be utilized
when considering wage offers. Department heads
may authorize a starting salary of up to Step 3 of
the classification and compensation plan, The
human resources director or the administrative
coordinator may authorize a starting salary up to
Step 7. The personnel committee shall approve
any salary for newly hired employees above
Step 7. Fornon-represented employees, the human
resources  director or the  administrative
coordinator may anthorize accelerated placement
within the applicable vacation schedule as a
recruitment incentive on the basis of credit for
directly related employment experience with a
public sector or non-profit employer. Such credit
shall be granted only at the time of hire.

13.028 Filling position vacancies. When a
vacancy exists or is anticipated in an existing
position or classification, the departrent head in
conjunction with the kuman resources director,
shall review the position and determine whether to

fill the position. This process is called a Vacant

Position Audit (VPA). Upon a decision to do so,
and provided funding exists for the position, the
human resources director shall fill the position. In
the case of those positions which the department
head and the human resources director believe are
no longer required, or upon disagreement over the
disposition of the position, the matter will be
brought to the personnel committes. Vacancies
shall be filled as follows:

(I)  Advertisements, forms or other sources
of public notice may be used at the diseretion of
the human resources director, or designee. Public
announcements of vacancies may include at least
the following information:

(a) Classification and position title.

(b) Department where the position vacancy
exists, - '

(c) Salary range.

(d) Benefit summary,

(e) Minimum qualifications and requirements
of the position. : -

(f) Application deadline.

(g) BEO statement; drug free, alcohol free,
and smoke free workplace statement.

(2)  All applications for employment shall
be on the recruitment system approved by the
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personnel committee and provided by the
personncl department. In some positions a medical
examination may be required. For those
employees required to have a Commercial Drivets
Licenses (CDL), a drug and alcohol test is required
prior to employment and each applicant will
provide any drug and alcohol testing information
as required by the Wisconsin Department of
Transportation —mandated regulations. Each
applicant will sign' a waiver for relcase of
information from their previous employers for the
putpose of reference checks, ‘

(3)  Applicant evaluation prior fo oral
cvaluations may consist of one or more of the
following as deemed appropriate by the hnman
resources director , department head, oversight
committee or persomnel committee:

(a) Written examinations.

(b) Evaluation of education, qualifications
and experience. ‘

(¢) Performance of tasks required.

(d) Other requirements allowed by law.

(4) A selection commiitee shall be
appointed consisting of any 2 or more members
selected from the following:

(a) Oversight committee member.

(b) Depariment head or designes.

(c) Personnel committee member.

(d) Bmployees of the personnel department.

{¢) Administrative Coordinator,

(f) Knowledgeable ndividuals from outside
the county board and service.

(5) Tnitial screening of applicants will be
done by represcntatives of the personnel
department and the department head. Consistent
with Chapter 35 of the Sauk County Code of
Ordinances, the administrative coordinator shall
participate in the screening and formal interview

_process of all nonelected department head
positions and shall be responsible for the hiring
decision, unless otherwise required by statute. If
{he selection committee so desires, it may screen
the applications after the deadline for accepting
applications has passed, using experience and
qualifications criteria. In sereening applications,
the screeners may reduce the number of applicants
interviewed to a number not less than 5 provided 5
or more qualified individuals have applied.

(6)  Applicants will be notified at least 5
working days prior to the date of the scheduled
interview when possible. Applicants not selected
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for interview shall, if possible, be notified on the
same date as those who are selected for interview,

(7)  The selcction committee shall conduct
oral evaluation interviews and shall certify up to
the top 3 applicants, provided 3 qualified
individuals have applied to fill possible vacancies
in the ensuing year. Where a certificd eligibility
list exists, the department head shall fill the
vacancy from the list.

The application forms, ratings, and certified
eligibility list shall be utilized for future vacancies
inthe same classification for a period not to exceed
12 months. If less than 3 qualified applicants
remain available to fill a vacancy in the same
classification during the 12-month period, the
depattment head may request that the formal
selection process be reinitiated.

At the request of the departinent head, the
selection committee may cettify more than 3
provided that all certified applicants meet the
minimum qualifications. The human resources
director, or designee, shall verify that all of the
certified applicants meet the minimum
qualifications. ‘

(8)  No applicant shall be considered for a
vacancy where appointment to such vacancy
would result in members of an immediate family
being employed in a direct supervisor-employee
relationship. . .

(9)  No person shall serve as a member of
the selection committee for a vacancy in which an
applicant is a member of the applicant’s immediate
family. Any selection committee member named
as a reference shall be disqualified from voting on
the vacancy for that applicant. In the event an
interviewer is uncomfortable with evaluating an
applicant, the interviewer should identify the
concern to the other interviewers and a decision
should be made collectively whether the
interviewer should or should not participate. This
should be reported after the interview to the
personnel representative. '

{(10) The personnel department will -verify
cligibility of interviewers when coordinating
interviews. _

(11) - Applicants selected to receive a formal
job offer shall be notified in writing by the
personnel department. This job offer shall include
the pay rate, percentage of full-time employment,
position title, appropriate department, shift if
appropriate, and shall request a written acceptance
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date.

(12) Exceptions to this process are outlined
in ss. 13.031 Promotions and 13.032 Transfers.

(13) Upon request by the department head,
as required by statute, and authorized by the
human resources director, Sauk County may
conduct background investigations and reference
checks on applicants.

13.029 Qualifications of employees. The
county will make every effort to hire the most
qualified individual for any vacant position. If
fully qualified persons cannot be recruited, the
persomnel committee  may agthorize  the
appointment of persons baving less than the
- minimum qualifications.

13.030 Infroductory period. Newly hired,
promoted, demoted, or transferred employees shall
serve an introductory period of a minimum of 6
months duration, with the exception of sheriff's
department employees, Wwho ‘shall serve an
introductory period of at least ome year to
determine that the employee is suited and qualified
for the position, Introductory periods mentioned

" above are based upon the howrly equivalent of full-

time service. Upon successful completion of the
introductory period, benefit acctuals shall be made
available to newly hired employees. Movement
within the pay bands shall be considered annuaily
and will be based on department head review of
the employee’s performance. No adjustment shall
be approved which would result in an cmployee's
placement above the maximum for the pay band.

(1) Employees shall receive a written
performance appraisal upon completion of one-
half the introductory period and again prior to
completion of the introductory period.

(2) During the introductory period, the
employee may be discharged by written

notification from the departnient head in

consultation with the human resources director.
Such discharge shall be without recourse to the
grievance  procedure.  Department head
terminations are within the discretion of the
administrative coordinator.

(3) An employee’s introductory period
may be extended for a maximum of 3 months on a
one-time basis by recommendation of the
department head to the human resources director.

letter that includes the individual’s proposed start
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(4) Introductory employees shall have
their introductory period extended if they are
absent from work for any reason for more than 3
days during their introductory period. Department
heads shall inform the personnel department of the
need for any adjustments. '

13.031 Promotions. Promotions come under
the authority and by tecoramendation of the
department head for any given vacancy. It the
department head and employee concur, the
employee shall be considered for noncompetitive
promotion by the personmel committee.

(1)  The promoted employee shall move to
the appropriate pay band and step that provides an
increase in wage or salary as a result of a
promotion. When considering an internal

. promotion, the department head bas the authority

to recommend up to 3 steps from placement with

_ approval from the human resources director or

administrative coordinator. A promoted employce
ghall serve an introductory period appropriate to
the dopartment in which they are employed. If
during this period the employee's performance
does not meet acceptable standards of
performance I fulfilling the  higher

tesponsibilities of the position to which promoted,

the county may testore the individual toa position
commensurate with the emplayee’s former status
for which they are qualified. If unable to do so, ihe
employee shall be terminated. :
(2) Whenever a promotion is considered
by a department head to fill a vacant position, the
promotion shall take place prior to a recruitment
process being initiated. If a recruitment process
has been initiated, any county employee applicants
must apply and be considered on the same basis as
the public applicants. -

13,032 Transfers. The county may transfer
employees from any position to any equivalent
position at its own discretion. Individuals desiring
transfer from one position to another shall inform
the department heads of their interest in the
position by submitting a formal written request to
receive consideration when a vacancy exists. -

(1) A transferred employee shall serve an.

“introductory periad appropriate to the department

in which they are employed. If during this period
the employee's performance does not mect
acceptable standards of performance in fulfilling
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the responsibilities of the position to which
transferred, the county may restore the individual
to a position commensurate with the employee’s
former status for which they are qualified. If
unable to do so, the employee shall be terminated.

() Whenever a transfer is considered by a
department head to fill a vacant position, the
transfer shall take place prior to a recruifment
process being initiated. If a recrnitment process
has been initiated, any county employee applicants
must apply and be considered on the same basis as
the public applicants.

13,033 Demotions. A demotion is an assignment
of an employee from one job classification to
another job classification with a lower maximum
wage or salary. A demotion can be either
disciplinary or non-disciplinary. A department
head shall document reasons and provide rationale
for both a disciplinary and non-disciplinary
demotion. An employee receiving a non-
disciplinary demotion shall receive the highest
wage or salary allowed that is equal to, or closest
to the step of the pay band of the employee’s wage
or salary prior to the demotion. The Personuel
Committee shall review the department head
teasons and rationale for each non~disciplinary
demotion for sufficiency and approve or deny the
demotion thereon.,

13.034 Termination of employment, (1) An
employee voluntarily terminating employment
shall give af least 2 weeks written notice to the
department head stating the last day of
employment. Department heads and other
professional positions shall provide 30 days’
notice. Such notice shall be exclusive of any
accrued benefit or vacation time due. Employees
who terminate their employment by providing
proper notice or employees who are laid off shall
receive all accrued vacation, payable on the

regular payday, on or following the last day of

employment.

(2) An employee whose employment is
terminated by death shall be paid out 100 percent
of all accrued benefits, including sick leave,
executive leave, vacation, compensatory time, and
holiday pay.

(3)  All terminations, other than voluntary,
must be discussed with-the human resources
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director before the termination can be
implemented. :
(4) The county reserves the right to

‘discipline employees, including termination of

employment.
SUBCHAPTER VI
PERFORMANCE APPRAISALS
13.035 Annual performance  appraisal

procedures. (%) Performance  appraisals
shall fairly and equitably appraise and assist
employees in developing effective ways of

‘achicving work goals, as well as review the overall

performance of the employees in completing the
tasks and mesting the responsibilities assigned to
the positions they occupy. Every Sauk County
employee shall have their work performance
reviewed at least annually by the employee’s
immediate supervisor.

(2) Performance appraisals shall be
conducted for all employees half way through and
prior to completing the introductory petiod.
Thereafter, performance appraisals shall be
conducted annually upon the employee’s
anniversary date of entry into their current
position. (a) Performance appraisals  of
departmental employees shall be conducted by the
immediate supervisor.

(b) Performance appraisals of department
heads shall be conducted by the administrafive
coordinator wifh input from the department’s
oversight committee.

(c) Performance appraisals of statutorily
appointed department heads will be conducted
jointly by the oversight committee, board or
commission and the administrative coordinator.

(d) Job descriptions shall be reviewed and, if
necessary, updated anmually as pari of the
performance appraisal process. :

(e) Performance appraisals shall be reported

_ on forms provided by the personne] department.

(f) Individuals completing the performance
appraisal shall conduct a review of the
performance - appraisal with the employee in
question.

(g) All performance appraisals shall be
returned to the personnel depariment 15 working
days prior o the anniversary date of the employee
in the position, Departments having difficulty
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meeting this deadline should provide a written
explanation and request for additional time to the
personnel depariment, who will then forward a
copy to the accounting department.

(h) The immediate supervisor may conduct &
performance  appraisal  at  any time,
notwithstanding the above.

(i) The personnel department shall conduct
training as needed for all individuals conducting
performance appraisals. '

13.036 Unsatisfactory
Employees who receive 2

performance,
consecutive

unsatisfactory performance evaluations may he

subject to termination of employment., Employees
receiving appraisals which do not achieve an
overall performance appraisal of “mests
expectations” as outlined in step progression of
s. 13.022 of the Personnel Ordinance, shall be
given a corrective action plan, to be reviewed
quarterly and intended to provide guidance to the
employee on how to improve their performance.

13.037 Appeals. Any employee may request to
appeal a performance appraisal. Procedures for
appeals are as follows: If an employee disagrees
with an appraisal, the employee may submit &
statement of explanation or disagreement, which
shall. be attached to the performance appraisal.
Appeals shall be submitted to the personnel
department within 10 working days after the
appraisal has been signed by the employee.

SUBCHAPTER VII
EXCUSED ABSENCES

13.038 Vacations. (1) Vacation day means
that number of hours customarily worked by -an
employee in the service of the county in a normal
24-bour day. '

(2) Vacation  eligibility  shall be

determined on the basis of the length of continuous |

service of each employee as of their vacation
- accrual date and the hours compensated in the
previous year. Regular part-time employees shail
accrue vacation on a prorated basis based upon
actnal hours compensated during the acerual
period as compared to full-time employment.

PERSONNEL ORDINANCE

Eligible employees shall be entitled to paid
vacation leave as follows:

() Noncxempt employees and exempt
employecs granted an exception for overtime pay
are entitled to vacation as follows:

1. Employees shall be entitled to one week
of vacation affer 6 months of service. Employees
shall be entitled to one additional week on their
first benefit accrual date, which may in some
instances be different than the anniversary of their
date of hire.

2. An employee’s next vacation enfitlement
of 2 weeks shall be made available on the benefit
acernal date of the 2 year of service and cach year

- thereafter up to and including the 5% year of

service.

3. Ewployees in the 6" year of service shall
receive 3 weeks of vacation on their benefit
accrual date.

4, The employee shall be eligibie for one
additional day of vacation per year from year 7
through year 12 for a maximum accrual of 20 days
per year on their benefit accrual date.

5. After 22 years of service, employecs shall
receive a maximurm accrual of 24 days of vacation,
with pay, per year on their benefit accrual date.

6. Nonexempt employees and exempt
employees granted an exception for overtime pay .
may accrue up to 24 days of vacation. No
additional vacation may be earned unti! the accrual
drops below the 24 day accrual maximum. '

(b) Exempt employees, excluding those
exempt ocmployees granted overtime pay
exception, shall have the following vacation
schedule:

1. Bxempt employees shall be entitled to
earn one day of vacation per month from date of
hire through their 5% year of service and may use
it as it is accrued to their vacation bank.

2. Exempt employees shall be entitled to 1.5
days of vacation per month in their 6" through 12
year of service.

3. Exempt employees shall be entitled to 2
days of vacation pexr month from the 13% yeatr on
for a maximum acerval of 24 days per year.

4. Exempt employces may accrue up to 24
days of vacation. No additional vacation may be
earned until the accrual drops below the 24 day
accrual maximum.

5. Vacation accruals are computed on all
houts compensated. In mo case shall vacation
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earned exceed the maximum annual authorized
vacation accrual.

6. Vacation schedules are subject o the
advance approval of the dopartment head in
accordance  with  departmental  policies.
Department heads shall ensure the administralive
" coordinator are aware of their vacation schedules.

13.039 Executive -leave. Exempt employees,
excluding those exempt employces granted
overtime pay exception, shall receive 3 days of
exccutive leave per year on their anniversary
accrual date. The benefit shall be 3 days per
anniversary year. Executive hours earned will be
proraied based on actual hours compensated in the
prior year Unused executive leave expires on the
employee’s next anniversary date.

13.040 Holidays. (1) In order to be eligible for

holiday pay, an employee must be in a paid status.
Actual hours paid is the criterda uvsed for

determining prorations, Part-time employees shall

receive prorated holiday pay.

(2) Employees and those exempt
employees granted overtime pay exception
required to work on a holiday shall receive 1.5
times their regular rate of pay for all hours actually
worked and shall reccive straight time
compensatory time off for all hours actually
worked on the holiday, in lieu of regular holiday
pay. If the employee's compensatory time accrual
is at its maximum, the holiday hours in excess of
the maximum accrual shall be paid at straight time.

(3) If any designated holiday falls on a
Sunday, the following Monday shall be deemed
the holiday. When the holiday falls on a Saturday,
the Friday immediately preceding the Saturday
shall be deemed the holiday. In the event that
Christmas Eve falls on a Sunday, the holiday will
be observed on the preceding Friday.

{(4)  Sauk County has eleven paid halidays.
In some departments, due to shifts and bargaining
agreements, or both, there may be differences of
dates observed as holidays:

New Year’s Day
Martin Luther King Jr.
Friday before Easter
Memorial Day

Fourth of July

Labor Day
Thanksgiving Day

PERSONNEL ORDINANCE

Friday following Thanksgiving

Christmas Eve

Christmas Day

New Year’s Eve

Employees and nonessential personnel, as

detcrmined by individual departments, shall use
the dates listed above as holidays, unless a
collective bargaining agreement has different days
established. In those cases, it may be more

- productive to observe the same holidays as the

represented employees.

- 13.041 Leave of absence. An empioyee may not

exceed 6 months in any 12-month period on a
leave of absence, unless otherwise required by
law. The following types of leave, unless
otherwise specified or provided for in this
ordinance, are unpaid. Leaves available to eligible
employees of Sauk County include: personal
leave, medical leave, military leave, jury. duty
leave, and bercavement leave. Leaves of absence
are not intended to add to the vacation and sick
leave benefits offered by the county.

(1)  Employees must have completed their
tnitial introductory period to be eligible for leaves
of absence, with the exception of military leave,
jury duty, and bereavement leave. Department
heads may approve absences of less than 3 days
during the introductory period; this time off shall
be without pay and absences totaling 3 or more
days will require an adjustment to the introductory
petiod. In some instances, individual
circumstances may dictate an exception for
introductory employees. Such leaves are at the
sole discretion of Sauk County. Absences of 3 or
more days shall be brought to the attention of the
human regources director, who shall provide a
recommended course of action to the department
head. Eligible employees shall make written
application for leaves of absence to the department
head at least 10 days prior to the desired starting
date of leave, except in cases of illness, injury, or
bereavement, '

(2) Employees requiring a leave of
absence for medical Teasons shall simultaneously
use any sick leave accrual with any family medical
leave entitlement, consistent with state and federal
laws and the county's family medical ieave policy.

Family medical leave entitlernents shall start upon

the date the employee begins sick leave for more
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than 3 comsecutive days, 3 days for the same
qualifying condition.

(3) In the event of amticipated refurn to
work from any type of leave on a date earlier than
that date originally established, the employee shall
notify the department head a minimum of
5 working days in advance of the anticipated
return. Requests for extension of leaves shall be
made a minimum of § working days prior to the
expiration of the original leave. Should an
employee overstay a leave, unless an extension is
granted, or accept employment elscwhere during a

leave, the employment shall be deemed to have

terminated.

4 Any unpaid leave of absence in excess

of 60 calendar days shall advance the benefits
anniversary date of the smployee by the number of
days in excess of 60, when that anniversary date is
used in computing the length of time between step
increments or for computing fringe benefits.

(5) A personal leave of absence may be
anthorized for any reason not otherwise addressed
by the county or may be utilized as an extension in
conjunction with a specified leave of absence
approved by the county. The employee must
submit a written request for consideration by the
department head specifying the reason for the
request, The department head is authorized to
approve a personal leave of absence for up to 30
days without pay, after the employee uses any paid
entitlement for time off, such as vacation,
compensatory time, executive, and sick leave if
applicable. A leave of absence for personal
reasons may not exceed 6 months in any one year.
Upon expiration of the leave of absence, the
employee shall be reinstated to the position in
which the employee was employed at the time the
leave was granted or a position of comparable
classification providing there is a vacancy of
comparable classification. .

(6) Benefit - contipuation  is . the
responsibility of the employee. Employees in paid
status must continue to pay the employee portions
for benefit continuation.

(7) Employees accrue benefits 2s if
worked while on a paid leave.

13.042 Bereavement leave. (1) Employees
shall be entitled to up to 3 days of bercavement
leave in the event of the death of an employee's
spouse, child, parent, brother, sister, stepparent,

PERSONNEL ORDINANCE

stepchild, mother-in-law, father-in-law, son-in-
law, daughter-in-law, brother-in-law, sister-in--
law, grandparent, grandparent of spouse, or
grandchild. This leave is separate from any benefit
accruals and if additional leave time is required
beyond that specified in this section, the additional
leave time may be taken and deducted from the
employee’s vacation, compensatory time, or
executive leave.

(2) Payment for bereavement leave shall
only be for days lost from the regular schedule of
the employee.

(3) The employee may be required to
furnish proof satisfactory to the county of the
death and relationship to the deceased.

13,043 Pallbearer leave. Any employee
who performs the duties of a pallbearer or 2
member of a burial honor guard shall receive one
day off without loss of pay. This provision shall be
Jimited to one day per year, per employee.

13.044 Sickleave. (1) Regular, fuli-time
employees shall eam one day of sick leave per
month up to a2 maximum accumulation of 120

 days. Part-time employees shall cam sick leave on

a prorated basis. The sick leave earned by newly
hired employees will become available for use to
these employees upon acorual. _

(2)  Sick leave use shall begin on the first
day of absence. Notice must be given to the county
as soon as possible to the employee's normal
starting time. Failure to notify the county may
result in the foss of sick leave. The county reserves
the right to require that any employee on sick leave
be examined by a physician of the county’s own

~ choosing, The county shall pay the cost of such

examination.

3) Al sick leave shall be subject to
administration by the department head. Abuse of
sick leave may subject the employee to discipline.

(4  Employees may be allowed touse up to
3 consecutive days of sick leave for the care of an
immediate family member who is ill and in need
of carc. A department head may requirc a
physician’s statement for verification. Use of more
than 3 consecutive days of accumulated sick leave
for immediate family illness must be approved by
the department head, or in their absence, the
administrative coordinator, Use of more than 3
consecntive days of accummlated sick leave for

53




20 Sauk County Code of Ordinances - Ch. 13

immediate family illmess should be reported to the
personnel depariment in accordance with the
provisions of the Family Medical Leave Act. Sick
leave may also be utilized to attend medical and
dental appointments. ‘

(5) Persons who bave unuscd sick leave
and leave the county employ by any of the reasons
listed below may convert 60 percent of accrued
sick leave payable as provided in s. 13.044(6)
below. :

(a) Retirement at eligibility age or after if the
cmployee qualifies for monthly annuity payments
under the Wisconsin Retirement System.

(b) Retirement at age 50 if the employee is
employed in 2 protective position as classified by
the Wisconsin Retirement Systern and the
employee qualifies for monthly anmuity payments
under the Wisconsin Retirement System,

(¢} Disability dus to illness, the degree of
disability being the same as for Federal Social
Security.

(6)  Persons who lcave the county's employ
by retirement as provided in s, 13.044(5) above,
and having unused sick leave, may elect to receive
the cash equivalent of the sick leave conversion
privilege or apply it to continued health insurance
coverage through the county group plan provided
in this ordinance. This continued benefit, whether

taken as health insurance or cash, is taxable in the |

year of retirement and will be reported to the IRS,

(7)  Any accrual of over 120 days of sick
leave shall go into a catastrophic sick leave
account, accrued at the rate of one-half of the hours
accrued in excess of 120 days. Catastrophic sick
leave is accrued in the event a severe illness
necessitates the utilization of the employee’s
entire sick leave balance. When a sick leave
account is completely exhausted, the employee
may begin utilizing the sick leave accrued in their
catastrophic sick leave account. In no event shall
catastrophic sick leave be paid out.

(8)  Unnsed sick leave credit in the case of
death may be used by the spouse or dependent
children for purchase of county health insurance
coverage only af the conversion rate of 100%.

SUBCHAPTER VI

BENEFITS

PERSONNEL ORDINANCE

13.045 Health  Insurance. (1)  Eligible
employees, as defined in s. 13.045(6), shall be
entitled to health insurance through the county’s
group health plans, Family plans shall be provided
for employees requiring family coverage.

(a) The county may continue to offer coverage
options at its discretion. The county's financial
responsibility shall be limited to 88 percent of the
least expensive plan option for single or family
coverage. ‘

(b) Gmployees on a leave of absence may

continne health insurance coverage at their own

expense, excopt as otherwise provided.

(c) Health insurance cuverage shall begin on
the first day of the month following one full
calendar month of employment.

(2) In the event that 2 individuals in the
same household are employed by Sank County and
who could, under the rules of health insurance
plans, qualify for coverage under one family
health insurance plan, the 2 employees will be
entitled to their choice of one family plan or 2
single health plans. In the event that one of the 2
employees should terminate employment with the
county for whatever reasom, the remaining
employee shall be entitled to convert to the family
plan.

(3)  Itshall be the emplayee's responsibility
to notify the personne! department of any change .
in family status for any medical insurance with
Sauk County. This shall include changing from
family to single coverage. This notification shall
take place within 30 days of the change in family
status. Failure to notify the county shall result in
the employee assuming responsibility for the
additional cost until proper notice is given. It shail
also be the employee's responsibility to notify the
personnel department of any change in family
status due to marriage, divoree, death, or change in
the number of dependent children for health
IDSUrance coverage.

(4) The county may, change health
insurance carriers ot self-fund coverage.

(5) All disputes relating fo insurance
coverage are deemed as disputes between the
employee and the insurance carrier and are not
subject to any grievance or complaint provisions.

(6 COVERAGE BY BEMPLOYMENT STATUS,
Employees shall receive benefits according to the
provisions of the categories their position has been
assigned, The categories are assigned to positions

54




21 Sauk County Code of Ordinances - Ch. 13

by the county based upon the number of hours a

osition is normally expected to work in a 2-week

PERSONNEL ORDINANCE

pay peried illustrated by Figure 13-1 in accordance
with the Affordable Care Act.

HEALTH INSURANCE CATEGORIES

CATEGORY HOURS NORMALLY WORKED IN A | PERCENTAGE OF PREMIUM PAID BY
4 PAY PERIGD THE COUNTY ON BASE PLAN ¥
CATEGORY 1. 60 OR MORE HOURS £8%
CATEGORY 2 AT LEAST 40 HOURS BUT LESS THAN || 67.5%
50 HOURS
CATEGORY 3 LESS THAN 40 HOURS NGT ELIGIBLE TO PARTICIPATE IN THE
HEALTH PLAN

(7) Persons remaining with the health
insurance-group through continued employment,
or pursuant to s. 13.045(1)(b) or (c), until age 62
may participate in the health insurance group,

13.046 Worker's compensation. All job-related
accidents and injuries shall be reported to the
department head or designee immediately. Forms
shall be completed and submitted within 24 hours.
. Inthe event time is lost due to an on-the-job injury,
compensation wilt be paid in accordance with the
prevailing laws for the State of Wisconsin. An
employee entitled to worker's compensation may
elect to tuke as much accumulated sick leave,
vacation, compensatory time, or exccutive leave
pay to equal full salary or wage. In no casc shall
aggregated benefits exceed regular salary or wege.
Employees must continue to pay their regular
portion of benefit comtributions. Employees
receiving worker’s compensation shall continoe to
accrue benefits at the same level as if working.

. 13,047 Life insuramce. The county shall
participate in the State Group Life Insurance Plan.
Eligible employees shall pay their required

premfum in accordance with Wisconsin Statutes '

and rules of the Wisconsin Group Life Insurance
Board.

13.048 Flexible spending, Eligible employees
may participate in the Infemal Revenue Code
{LR.C.) Section 125 Plan on a voluntary basis.
Bmployees shall be given notice of annual
enrollment opportunities and must sign a waiver of
patticipation if they elect not to participate. Those
employees participating must review their

deductions annually and report any changes they
wish to make. Any employee not withdrawing or
making changes in the plan is considercd under the
law to have automatically rencwed the previous
year’s deductions or contributions.

13.049 Deferred compensation. - All regular
employees are cligible to participate in any
deferred compensation plan offered.

13.050 Longevity, (1) Regular employees
will receive their first longevity bonus of $60.00
after completing 3 continuous full years of county
service. To be eligible, an employee must have
completed the required number of years of
employment prior to November 1st of the year in
which payment is to be made. Subsequent
longevity bonus payments shall be increased by
$20.00 for each additional full year of
employment. 7

{(2)  The longevity bonus shail be paid each
vear fo eligible employees on the payday on or
afier the 1st of November, Partial longevity bonus
payments shall not be made to employees who
terminate during the year, except to employees or
their beneficiaries who terminate due to death or
retirement, '

(3) In order to gualify for longevity pay,
the employee must have worked at least half-time
equivalent of full-time hours. )

(4)  Former employees shall receive their
first longevity bonus  affer completing
3 continuous full years of county service after the
date of rehire. To be eligible, an employee must
have completed the required number of years of
employment prior to December 1st of the year n
which payment is to be made. Payment
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considerations shall be the same as with other
employees with consideration given for previous
employment with Sauk County.

(5)  Employees with less than the full-time
equivalent of hours worked shall receive prorated
credit for longevity.

County

PERSONNEL ORBDINANCE

(WRS) and shall make contributions to the
Employee Trust Fund as required by state stafutes
and administrative code.

(2) A regular employee may receive
retirement benefits subject to WRS mules,

13.052 Applicability of benefits to employee

13,051  Retirement. (1) Sank classifications, The following figure summarizes
participates in the Wisconsin Retirement System benefits available to employees by classification.
BENEFITS REGULAR EMPLOYEE TEMPORARY EMPLOYEE
FULL- PART- LIMITED INTERN
TEME TIME TERM (LTE) (&
‘ {FE) (1) ;
VACATION YES YES NO ‘ NQ
1)
HOLIDAYS YES YES NO NO
3]
BEREAVERENT YES YES NO NO
‘ 03]
SICK LEAVE YES YES NO NO
(1
EEALTH INSURANCE YES YES NO NO
o .
LIFE INSURANCE YES YES YES YES
3) 3) 3)
FLEYIBLE SPENDING YES YES NO NO
. . 4 ‘
DEFEREED COMP YEB YES NO NG
LONGEVITY YES YES NG NO
. (1) .
RETIREMENT YEB YES YES YES
&) ) (3)
COMPENSATORY TIME YES YES RO NO
{5) 5
WORKER'S COMPENSATION YES YES YES YES
Fignre 13-2 (See KEY, below)
' KEY

YES ENTITLED TO BENEFIT
NO  NOT ELIGIBLE FOR BENEFIT
(1) PRORATED

(2)  VERIFY DATE OF HIRE AND HOURS FORECASTED TO BE WORKED IN A PAY PERIOD

(3) . IFTHEY WERE A PREVIOUS PARTICIPANT IN WRS OR WORK OVER 600/1200 HOURS

(4)  IF ELIGIBLE FOR HEALTH INSURANCE AND AT THE REQUIRED CO-PAY

(5) IFTHEY ARE AN HOURLY EMPLOYEE OR AN EXEMPT EMPLOYEE GRANTED OVERTIME PAY

SUBCHAPTER IX
MISCELLANEOUS

13.053 Multiple employment within the
county. Employees shall not hold more than one

regular, full-time county position, except as
approved by the personmel committee.

13.054 Reference checks. Unless delegated by
the human resources director, 1o county employee
shall reply to an official reference check request
from a potential employer. Requests for reference
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checks should be forwarded to the personnel
department and must be made in writing and
include an authorization from the employee for the
release of the requested information. In the event a
reference check is not accompanied by an
employee release, the personnel department shall
provide the dates of employment, position held,
and job location. This paragraph is not intended to
prohibit employees from serving as personal
references. Employment verification requests
shall be referred to the personnel department and
must include the same authorization requirements
as listed above. Payroll and salary verification
‘requests may be sent directly to the accounting
" department. '

13.055 Drug free work place, Sauk Countyisa
drug free work place. Due to the mumber of
employees holding Commercial Driver Licenses
(CDL), the county is required to comply with the
Wisconsin  Department of  Transportation.
regulations for testing employees.

13.056 Smoke free work place. Sauk County is
a smoke free work place. Smoking is prohibited in
any buildings or vehicles that are owned, leased or
rented by Sauk County. o

13.057 Alcohol free work place. Sauk County is
an alcohol free work place. Alcohol consumption
and sale arc prohibited in any building or vehicle
owned, leased, or rented by Sauk County.

13.058 Disabled employee parking., Disabled
parking is available at all Sauk County facilities.

13.059 Safety. Itis the employee’s responsibility
to comply with all safety requirements sef forth by
the county or its departments. - Specific safety
policies are set forth in the Sauk County Safety
Manual.

SUBCHAPTER X
EFFECTIVE DATE

13.060 Effective date. This ordinance shall be
effective May 19, 1999. :

SAUK COUNTY

Amended by the Sauk County Board of Supervisors on
Janmary 16, 2001 - Ordinance No. 284-01. Amended by the
Sauk County Board of Supervisors on Febraary 20, 2001 -
Ordinance Nos. 304-01 and 305-01, Amended by the Sauk
County Bouwd of Supervisors on January 17, 2006 -
Ordinance No. 155-05. Amended by the Sauk County Board
of Supervisors on December 20, 2011 - Ordinance No. 123-
11, Repealed and recreated by the Sauk County Board of
Supetvisors on July 17, 2018 — Ordinance Mo, 13-18.
Repealed and recreated by the Ssuk County Board of
Supervisorson ___, 2019 Ordinance No. __-19.
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RESOLUTION NO. 9&_ -2019

AUTHORIZATION TO CONTRACT WITH LIFELINE AUDIO VIDEO
TECHNOLOGIES TO UPGRADE THE AUDIO & VIDEO SYSTEMS IN THE SAUK
COUNTY COURTROOMS, AND AMEND THE 2019 BUILDING SERVICES BUDGET
T0O COMPLETE THE AUDIO & VIDEO UPGRADE

Background: The Sauk County judicial system has three branches of Circuit Court and a
Family Court Commissioner. The audio and video systems were last upgraded in the early
2000’s are coming to end of life. The audio and video systems are requiring a lot more
attention by the maintenance and information technology staff. Input was gathered in
preparation of the request for proposal from the judges and court commissioner on how the
system should function and assist them with their jobs. A request for proposal was prepared
and released to upgrade/overhaul the three circuit court branches and family court '
commissioner’s audio and video systems. One proposal was received for the audio/video
upgrade. The Facilities Director met with the proposer to see what equipment would be
installed, and how system would function and assist the courts in accomplishing their duties
more effectively and efficiently. The new system will move the audio and video connections
out of the courtroom and allow the judges to conirol all audio volumes, specific microphones,
and video from a touch screen panel on the bench. The current microphones, speakers and
wiring will also be upgraded with new equipment. $60,000 was originally budgeted in 2018
for this upgrade and carried forward to 2019. The Facilities Director is confident moving
forward with the lone proposal from Lifeline Audio Video Technologies at a cost of
$122,445.

Fiscal Impact: [ ] None [X ] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors
met in regular session, and that the Building Services Facilities Director is hereby authorized to
contract with Lifeline Audio Video Technologies for $122,445 to complete the upgrade of the
audio and video systems in the Sauk County courtrooms, and amend the 2019 Building Services
budget to transfer $70,000 from the contingency fund to cover the upgrade in the courtroom audio
and video systems; and,

BE IT FURTHER RESOLVED, that the Buildings Services Facility Director is hereby
authorized to approve change orders for any potential unforeseen conditions as Jong as such change
orders collectively do not exceed $10,000.00, so long as budget dollars are available for those
changes. '

For consideration by the Sauk County Board of Supervisors on September 17", 2019.

| Respectfully submitted,
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PAGE 2

RESOLUTION NO. qu - 2019

AUTHORIZATION TO CONTRACT WITH LIFELINE AUDIO VIDEO TECHNOLOGIES TO
UPGRADE THE AUDIO & VIDEO SYSTEMS IN THE SAUK COUNTY COURTROOMS, AND
AMEND THE 2019 BUILDING SERVICES BUDGET TO COMPLETE THE AUDIO & VIDEO
UPGRADE

SAUK COUNTY PROPERTY COMMITTEE

j}/)f on Asten, Chair William Hambrecht
-

Shane Gibson - Jean Berlin

Carl Gruber -

SAUK COUNTY FINANCE COMMITTEE

@fm Dietz, Chair ' CD istin White Hagle

Thomas)(riez U John “Tony” DeGiovanni
)y G

Kevin Lins

Fiscal Note: Funds for these Audio/Video upgrades will be taken from the 2019 Building Services
budget and up to $70,000 from the contingency fund to cover the audio and video upgrades. The
contingéncy fund currently has $320,000. Any Insurance reimbursement for the chiller ground
fault will be put back into the contingency fund. K °H

Information System Note: No Information system impact.
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Historic Courthouse Audio/Video Bid Tally

Contractor Bid

Lifeline Audio Video
- Technologies $ 122,445.00

No other vendors chose to
propose to this RIP
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