SAUK COUNTY BOARD OF SUPERVISORS
MEETING NOTICE/AGENDA

COMMITTEE: SAUK COUNTY BOARD OF SUPERVISORS — ANNUAL MEETING
DATE: TUESDAY, NOVEMBER 11, 2014

TIME: ' 6:00 PM

PLACE: ROOM 326, WEST SQUARE BUILDING, 505 BROADWAY, BARABOO, Wi

SPECIAL MEETINGS:
5:30 pm - EXECUTIVE & LEGISLATIVE COMMITTEE in the Gallery of County Board Room

#326A, 505 Broadway, West Square Building to consider:
1. Approval of Resolution 120 -2014 Honoring George Johnson.
2. Upcoming vacancy in District #8.
3. Adjournment.
5:50 PM — FINANCE COMMITTEE in the Gallery of County Board Room #326A, 505 Broadway,
West Square Building
to consider:
1. Approval of County Vouchers.
2. Adjournment.

6:00 PM — PUBLIC HEARING ON PROPOSED 2015 SAUK COUNTY BUDGET: Pursuant to Wis.
Stats. § 65.90, for the purpose of soliciting comments from the public regarding the 2015 Sauk
County Budget for County Operations.

1) Convene Public Hearing on the proposed 2015 Sauk County Budget:

2) Marty Krueger, County Board Chair

3} Budget Presentation: Kathryn Schauf, Administrative Coordinator

4) Public Hearing regarding the proposed 2015 Sauk County Budget — 5 minute limit. Turn'in
Registration Form to the County Board Chair. {Forms on table in gallery of the Board Room)

5) Close Public Hearing: Marty Krueger, County Board Chair
6) Adiourn Public Hearing: Marty Krueger, County Board Chair

The November 2014 Annual Meeting of the Sauk County Board of Supervisors will be calfed to
order immediately following the Public Hearing.

ANNUAL MEETING: SAUK COUNTY BOARD OF SUPERVISORS

1) Call to Order and Certify Compliance with Open Meeting Law.
2) Roli Call. '
3} Invocation and Pledge of Allegiance.

4) Adoption of Agenda.
5) Approval of minutes of previous meeting.

6) Scheduled Appearances. .
7) Public Comment — 3 minute limit: Registration form located on the table in gallery of County

Board Room 326 — turn in to the County Board Chair.




8) Communications.

9) Bills & Referrals.

10) Claims.

11) Appointments.

12) Unfinished Business.

13} Reports —informational, no action required.
a. Rebecca A. DeMars, Sauk County Clerk — Rezoning petitions filed with the office of the
Sauk County Clerk as a requirement of Wisconsin State Statutes 59.69(5) (e):
¢ Petition 16-2014, Applicant: Sauk County Planning & Zoning; Project Location:
Sauk County; Purpose:; Zoning Text Change. (Pages 4 - 14)
b. Janelle Krueger, Sauk County Criminal Justice Coordinator: Criminal Justice Coordinating
Council (CJCC) Update.
c. Kerry Beghin, Controller, Third Quarter 2014 Financial Report.  (Pages 15 - 21)
d. Supervisor Fordham, Vice Chair — Executive & Legislative Committee.
e. Marty Krueger, County Board Chair,
e Final Environmental Impact Statement; Badger Coulee Transmission Line,
Voiumes 1 and 2;
¢ Committee vouchers;
e Upcoming vacancy in Supervisor District 8;
» County Board Christmas Party.
f. Kathryn Schauf, Administrative Coordinator.

14) Consent Agenda:
EXECUTIVE & LEGISLATIVE COMMITTEE:
. Resolution 120 -2014 Resolution Honoring George Johnson. (Page 22)

15) Resolutions & Ordinances:
CONSERVATION, PLANNING AND ZONING COMMITTEE:
Resolution 121 -2014 Authorizing Attendance At Southern Area Association Meeting.

(Page 23)

HIGHWAY AND PARKS COMMITTEE:
Resolution 122 -2014 County Aid For Bridge Construction Under § 82.08 Of the State

Statutes. {Pages 24 - 25)

Resolution 123 -2014 Purchase Of Highway Equipment For Sauk County. (Page 26)

FINANCE COMMITTEE:
Resolution 124 -2014 Establishing Taxes To Be Levied In Sauk County For The Year 2015.

(Pages 27 - 35)




16) Adjournment to a date certain.

~ Martin F. Krueger
County Board Chair

Respectfully,

County Board Members, County staff & the public — Provide the County Clerk a copy of:
1. Informational handouts distributed to Board Members
2. Original letters and communications presented to the Board.

County Board Members:

1. Stop by the Office of the County Clerk prior to each Board Meeting to sign original
resolutions and ordinances.
Any person who has a qualifying disability that requires the meeting or materials at the
meetings to be in an accessible location or format should or format should contact Sauk
County at 608-355-3269, or TTY at 608-355-3490, between the hours of 8:00 AM and 4:30
PM, Monday through Friday, exclusive of legal holidays, at least 48 hours in advance of the
meeting so that reasonable arrangements can be made to accommodate each request.

~

www.co.sauk.wi.us

Agenda mail date via United States Postal Service: November 6, 2014 -
Agenda Preparation: Marty Krueger, County Board Chair, with the assistance of Kathryn
Schauf, Administrative Coordinator and Rebecca A. DeMars, County Clerk

s:/admin/Co Bd Agendas/2014/ctybdagendaNovember112014




S o Petition # Jb - \Ll
2014 DEVELOPMENT APPLICATION o
Sauk County Office of Planning and Zoning :
505 Broadway Street - Sauk County West Square Building R ECEI\[ ED
Baraboo, Wisconsin 53913

_ (608) 355-3285 - _ OCT 21 2[]14 _
Instructions: e . : SAUK \.f. UNTY CL=RK
. ADSUS RIS “(‘f‘]\\‘STH
1. Tt is strongly recommended that the applicant meet with a staff person prior to Eompléhng is-application; ™~
* with adequate fime prior fo an apphcatmn deadline. .
2. The applicant should comp]ete and sign the form and provide all materiat listed within this application.
3. Please note: The application and attachments become part of the official public records of Sauk County and

are therefore not refurnable.

TYPE OF APPLICATION: (Please circle one or more)

Subdivision Plat Rezoning o Development Plan Zoning Text Change

ZONING: WA

NAME OF SUBDIVISION (if applicable)

PROJECT
LOCATION Sauk County

TOWNSHIP

PROPERTY
OWNER

APPLICANT __ Sauk County Planning & Zoning

PHONE
NUMBER 608-355-3285

MAILING :
ADDRESS West Square Building, 505 Broadway, Baraboo, W1 53913

SIGNATURE OF APPLICANT___ N/ DATE

Fee Paid
Receipt # (Credit Account # 10063-444240)

c Corpordtion Counsel's Office

Planning and Zoning-Office '
County Clerk - For reporting at the next County Board of Supervisors meetm@N

County Supervisor N\ Ib.T




PROJECT FACTS

_ Please complete the following information for all proposed subdmsmns and rezonings. Contact a staff
person if you need assistance. :

Name of Subdivision (if applicable)

Total Site Area (Acres) {Square Feef)
| Existing zoning Existing land use -

Sul_:ject Area B |

North

South

East

West

JUSTIFICATION STATEMENT

i. General description of the request.

A petition to consider an amendment package following the recent repeal and recreation of Chapter 7 of
the Sauk Cuonty Zonmg Ordinaince.

2. Related background information on the project and site.

The proposed ordinance has the effect of changing the allowable use of certain property, coirects
ambiguous language, establishes clear ADA requirements, zones government owned property, and other
sundry amendments. Property affected by the ordinance amendment includes all unincorporated Iands
within Sauk County except lands subject to respective extraterritorial zoning jurisdiction and areas '
identified as unzoned. A zoming map may be obtained from the Sauk County Conservation, Planning and

Zoning Office.

3. Justification, special reasons or basis for the request.

See no. 2 above. - : .

SITE/PLOT PLAN




Submit the following plan(s)

Scaled site/plot plan showing: date, north arrow, graphic scale; location of property lines, rights-of
way, easemerits, water courses; sireets, driveways, intersections; ontlines of all buildings, setbacks,
dimensions; means of vehicular and pedestrian access; layout and location of all off-street parking;
schematic of drainage system; percentage and size in acres to be reserved as open space, parks and
recreation; and the location of proposed trees, shrubs and ground cover, complete sﬁe erosmn

* control plan and finished grade plan.

SURVEY/PLAT

Surveys and plats shall be signed and sealed by a registered surveyor and should include a legal description,
computation of the total acreage of the site and any other requirements as defined by Wisconsin State

Statutes Chapter 236 and Sauk County Code of Ordinances, Chapter 22.

- OTHER INFORMATION

Submit these additional items which apply to the types of applications listed below:

1. . Subdivisions - Submit a uniform street name plan with the application for a preliminary plat.

2, Development Plan - Submit mformatlon as requu-ed by Chapter 22, Sauk County Code of
" Ordinances,

3. Subdivisions/Rezones - Submit a complete metes and bounds legal description. .




SAUK COUNTY PLANNING AND ZONING
OWNER'S CONSENT FORM

N/A ' , the sole owner of record_of the

Owner's Name

property legally described as:

As determeind by each town upon town adoption of the recreated Chapter 7 of the Sauk County Zoning

ordinaince.

states that he/she has thoroughly examined and is familiar with the application submitted to Sauk County Office of
Brian Simmert , on behalf
Agent/Representative

of Corservation, Planning, and Zoning Department and expressty consents to the use of

the

Planning and Zoning submitted by

Applicant/Owner's Name

described in the ,

subject property for the purposs Zoning Text Change
Type of Request

application and expressly copsents to all conditions which may be agreed to for the application which may be
* imposed by the Conservation, Planning, and Zoning Committee and Sauk County Board of Supervisors.. I will

permit representatives from the Sauk County Department of Plaoning and Zoning to access my property at any time

for a "site visit" before the public hearing is conducted.

By

Owner's Name




Chapter 7 Sauk "County Zoning Ordinance Amendment -Pa'c*,kagé
(for the CPZ Commitfee 10/9/14). ‘ . 0 )

Proposed Change 1: Add the definition of hazardous substance.

7.011 Definitions.

(x) “Hazardous substance” means any material defined and regulated by the U.S. Environmental
Protection Agency, the U.S. Occupational Safety and Health Administration, the U.S. Department of

Transportation, and the U.S. Nuclear Regulatory Commission.

Proposed Change 2: Limit mobile homes to mobile home parks only except as a temporary secondary

structure,
7.058 Mobile home park and mobile homes: secondary standards.

{1) MosiLte HOME PARKING. Mobile home parking shall be provided at a rate of one parking space for
each mobile home. Parking spaces shall consist of an all-weather surface. The space shall be provided
with 6 tie-down anchors. Each mobile home parking space shall be not less than 10 feet wide, nor of
less length than the length of the mobile home to be parked therein plus 5 feet. '

(2)  Driveways. There shall be a system of driveways providing access to each mobile home, and
to off-road parking areas within the mobile home park. This system of driveways shall connect to a
road. ,
(3)- CommoN OpeN Space. Each mobile home park shall set aside 5% of the total area for a
contiguous, common open space. The common, open space area shall be in addition to yard open

area may be provided with children’s playgrounds, picnic areas, game courts, and gardens,

spaces. The
e available to park

furnished and maintained by the mobile home park owner, or the plots shall b

inhabitants for personal garden plots. _
" (4)  CONSTRUCTION STANDARDS. All mobile homes shall meet the construction standards of the

Mobile Home Manufacturers Association and all federal, state, and local codes.

(5} Mabile homes shall only be permitted in mobile home parks except as provided under 5.7.059.




.

Proposed Change 3; Change Agrlcu[ture -related business from a permltted use to a conditional use in
the Agriculture zonmg district:

{1) Agriculture Incubator. P P P P P P
{2) Agriculture-related ) ¢ p p C c ]

business. ¢
{3} Aquaculture faclllty. P p P P s. 7.045
{5} Food processing facllity. - P P p p 5. 7.084
(6) Agriculture, P P P . 7.046

Proposed Change 4: Change campground to a C and allow camping in RCOM.

(1} Bed and breakfast c c c C C c ¢ <. 7.083
establishment,
{2) Campground. sC 5. 2.086
{3) Camping. P p P P 5. 7.055
{4) Hotel, motel. C P P
{5) Lodging house. - 5 S S . s S S. s s. 7.083
9 -

2}Page




Proposed Change 5: Permit the construction of a single family residence on a lot of record in EA
zoning without needing a CUP. In Sauk Co. Code § 7,037 (6)(g), which are single family dwellings in
exclusive agriculture change the table to reflecta P/CnotjustaC. - i

(1) Communityliving
arrangements. pfC P/C P/C P/C 5, 7.056
(2) Dwelling temporarlly used p p P P p P P P 5. 7.057
. durlng censtructton. o o )
{3) Moblle home parks. c 5. 7.058
{(4) Multiple family dwelllng, P P c c ¢ ¢ c
2 unlts.
(5} ‘Muitiple family dwelllng, -
4 C
3 or more units.
5. 2,075
(6} Single family dwelling. P P P P/C pfC P/C p P 5. 7.074(3)
Subch. IX

Proposed Change 6: Add Warehousing, self-storage facility, or mini-warehousing as a C under RCOM

zoning.

{i} Bulk storage In c
excess of 50,000 gal, '

{2) Storage yard. C o P c C s, 7.066

IS)MetaI and wood fabrication. C P c 5.7.079

(4} Warehousing, self- )
starage facllity, or C C C
mini-warehousing.

s. 7.067

Proposed Change 7: Clarify uses in the home based business.

7.052 Home-based business: secondary standards. A land use permit for a home-based business may
be issued by the zoning administrator where the standards of this chapter are satisfied, and where the
applicant has received a conditional use in those instances where a conditional use is required by this
chapter. If the home-based business does not meet the standards for a land use permit in (1), than the

home-based business must apply for a conditional use permit under (2) or (3). Any use that meetsthe
10 e -
3|Page




éees—need—te-meet—theseeendaw—st&adwds—ef—that—u&e— meets the standards of a home- based business

does not need to comply with the applicable zonmg requirement but shall meeét the prlmary and
secondary standards of that use.

deﬁaed—by—the—U—S—Bmmnmental—Pfeteeﬁeﬂ—Ageﬂey No hazardous substances shall_ be grhpjdyed ina

home-based business except as normal for household use.

Proposed Change 8: Clarify camping language.

(1

7.086 Campground.

S—menth—pe%d- A camping umt may not be occupled for more than 240 days in a calendar year. The
stay does not need to be continuous and all separate stays shall be combined in determining the 240

day period.
(2}

units shall comply W|th applicable setbacks that apply to structures as otherwise delineated by this

Ordinance.

v All camping

{3)  Only permanent non-habitable structures will be allowed on the campground. The only
allowed structures allowed shall be sheds, gazebos, picnic shelters, porches, decks, or garages.

{5)(4) Occupancy of a camping unit on a continuous, year-round basis or utilization of a camping
unit as a permanent abode or lega! place of residence is prohibited.

Proposed Change 9: 7.087(2) refers to special exception permit and it should refer to conditional use

permit.

7.087 Resort.” (1) A septib verification and/or a sanitary permit shall be réquired from Sauk County
for any building that results in any change in use of the structure from the original use that results in an
increased volume of wastewater above that for which the system was originally designed. Where cases
of doubt exist as to the need of a sanitary permit, Sauk County shall be contacted before the change in
use is made and the zoning administrator shall determine the need for a sanitary permit.

(2)  Property meets all applicable State of Wisconsin regulations and all applicable licenses have

been issued to said property, prior to application for said special-exeeption—permit conditional use

permit.
(3) The permit shall be issued to the owner(s) of the residence and would not be transferable.

{4) in areas zoned, agriculture and résource conservancy only two dwelling units shall be allowed
in any resort. If more than two dwellings units are desired, the area must be rezoned.

e s S | 4lp_agé




Proposed Change 10: Permit the construction of residences on lots of record in EA without requiring a
CUP. '

7.074 Exclusive agriculture zoning district, secondary standards. These standards apply to uses

in the exclusive agriculture district

(3)  The construction of a dwelling in areas zoned exclusive agriculture shall require the issuance
of a conditional use permit pursuant to the standards in Wis. Stat. § 91.46(2)(c). except-that-dwellings
i i : . Conditional use

permits are not required for the following:
(a) A dwelling may be established pursuant to subch. IX; or
{b) Single family dwellings shall be a permitted use on a lot of record as that term is defined in s.

7.011(61).

Proposed Change 11: Permit the expansion of structures to become ADA compliant,

7.094 Lot area, lot coverage, setbacks, floor area, and building height. All lots created shall meet
minimum lot area requirements. Except as otherwise provided under Sauk Co. Code chs. 8 and 23 and
Subchapter IX, lot area, width, setbacks, and building height shall be in accordance with the following:

(14) Nonconforming structures may be expanded within a sétback to become compliant with the
Americans with Disabilities Act including the additlon of accessible elements.

Proposed Change 12: Remove the wayfinding sign colocation requirement and add wall sign to table.

7.130 Off-premises sign standards. The following off-premises signs are allowed in the commercial,
recreational commercial, and industrial zoning districts with the exception of wayﬁnding signs, which are
allowed under any zoning district. Each type of sign shall be subject to the provisions of this chapter,

including:

Not located closer than
5,280 feet from any other
off-premlses or on-premlses

U.S. Highway/State Road:
75sq. ft. per sign .

1 per mile per side of road facing County Rua:il: :2 sq. ft. per 18 permanent signs and shall

each direction of travel, 8 i be placed no closer than

116 d _Town, Village or City Road: .l,tOOO fetft fron; ?ny road
{1} Groun 7 Not permitted in efsec on and from any

- . exit or entrance ramps.

» oer narcel regardless of the U.s. Highway/State Road: The maximum " Not located closer than
perp 6 75 sn. ft. per sign projectlon shall 5,280 feet from any other
number of buildings located on the .
not exceed 1 fi. off-premises permanent

County Road: 32 sq. ft,

per sign from the wall on slgn and shall be placed no

parcel.




Town, Village, or City Road:

Not permitted

which it is
mounted.

closer than 1,000 feet from
any road lntersection and
from any exit or entrance
ramps.

{2) Wayfinding

3. Limit of 1 slgn Instailation
between road Intersections, facing
each direciion of travel,
b—Collecationshallberequired-for
any-wayfindingslzalocated-withh
mile-ofanyotherwayhnding sign

facinpthesamedirectionobtravel

8 5q. ft. per sign If located
in the road right-of-way
or 12 sq. ft. per sign
if set hack not less than
5 feet from any road
right-of-way.

12 it

Not located closer than
5,280 feet per road,
direction of travel from any
other wayfinding sign
conveying the same
locatlon.

u.s. nghwaw_'state Road:

75sq. ft. per sign

Not located closer than
5,280 feet from any other
off-premises or on-premises

(1) Ground 1 per mile per side of road fating’ County Road: 32 sq. ft. per 18ft permanent signs and shall
each direction of travel. slgn ) he placed no closer than
1,000 feet from any read
Town, Village or City Road: intersection and from any
Not permitted exit or entrance ramps.
us. nghw;v/ Sm‘: Road: Not located closer than
75 5q. ft. per sign The maximum 5,280 feet from any other
- ti il fi-premises permanent
- 2 per parcel regardless of the County Road: 32 sq. fi. g::j:c Ozs::t slon :l:: shaeil :e laced no
(2} wall number of bulldings located on the wcee ) & P
arcel per sign from the wall on closer than 1,000 feet from
parcel which it Is any road Intersection and
Town, Village, or City Road: mounted. from any exit or entrance
Not permitted ramps.
a, Limit of 1 sign installation 8 51 ft. per sign if located
between read intersections, faclng in the read right-of-way
each dlrection of travel, : Not located closer than
or 12 sq. ft. per sign 5,280 feet per road,
direction of travel from any
23} Wayfindln, 12 i -
(23) Wayfi _ i b-Collacationshallbe required-for if set back not less than other wayfinding slgn
anywayfindlngsignlocated-within i conveying the same
mlle-of any-etherwayfinding siga 5 feet from any road location.
right-of-way.
{34) Banner 2 per parcel 32 sq. ft. persign ‘6 ft.

13
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Proposed Change 13: Rémove the provision that B&B's and lodging housés must meet applicable
state regulations prior to approval of a Special Exception Permit by Sauk County. The State requires

approval by the zoning authority prior to issuance of a State permit.

7.083 Bed and breakfast establishment, lodging houses; secondary standards.

(1) A septic verification and/or a sanitary permit shall be required from Sauk County for any building
that results in any change in use of the structure from the original use that results in an increased
volume of wastewater above that for which the system was originally designed. Where cases of doubt
exist as to the need of a sanitary permit, Sauk County shall be contacted before the change in y'se is
made and the zoning administrator shall determine the need for a sanitary permit.

{3} (2) The permit shall be issued to the owner(s) of the residence and would not be transferable.

{4} (3) An annual inspection fee shall be established by the agency and be payable to Sauk County

by June 1st of each year.




Accounting Department

Kerry P. Beghin, CPA PHONE: 608/355-3237
Controller FAX: 608/355-3522
505 Broadway, Baraboo, WI 53913 E-Mail: kbeghin@co.sauk.wi.us
Tor Sauk County Board of Supervisors
Dale: November 3, 2014
About: Seplember, 2014 3rd Quarier Financial Repori - 75.00% of Year

Attached are some highlights relafed to the September, 2014 financial repori.

Revenues ‘
Revanues tend to be more cyclical in nalure than expenses. Many of Sauk County’s grants and aids, the largest revenue source after

property tax levy, are paid on a reimbursemenibasis. The County fncurs the expenses, submits the paperwork to primarily the State,
and ihe reimbursement comes later. Granis that are not evenly received throughoul the year and are still ouistanding include: stale
shared revenues ($643,000), various conservalion grants ($490,000), and child support ($355,000). User fees are slightly behind
budget primarily due fo ihe Health Care Center needing to limit admissions for a short period early in 2014 due lo illnesses.
Miscelianeous revenues are high due 1o a revolving loan being unexpectedly repaid in full.

Overall, 71.74% of annual revenues have been recognized through September. The following chart is in order of budgeted magnitude
of dollars, and excludes both property taxes which are recorded 112" every month, and fransfers between Sauk County funds which
have an equal offselting expense. Note that sales tax (discussed in more detail later) lags by one month,

Actual

2014 Annual through Favorable / % of
Revenues .- Budget June 2014 {Unfavorable} Budget |
Grants & Aids 14,526,819 9,654,156 {4,872,663) 66.46%
User Fees 9,161,080 6,313,134 (2.847,956) 66.91%
Sales Tax 7,200,000 5,645,028 (1,554,972} 78.40%
Intergovernmental Charges 6,767,033 4,949,912 (1,817,121) 73.15%
Olher Taxes 871,650 848,437 (23,213) 97.34%
Fines, Forfeitures & Penalties 653,000 388,080 (264,920) 59.43%
Licenses & Permits 347,460 261,322 {86,138) 75.21%
Rent 309,195 267,972 {41,223) 86.67%
Miscellaneous 207,002 373,814 166,812 | 180.58%
Inlerest . 137,796 113,049 (24,747) 82.04%
Donations : 82,000 70,764 {11,236} 86.30%
Total 40,283,045 28,885,668 {11,377,377) 71.74%

Property taxes are due on January 31 and are collected by local Ireasurers through that date. Afier January 31, all colleclions become
the responsibility of the County. By August 15, Sauk County must make full payment to all the other taxing jurisdictions without regard
to what has been collacted. OQuistanding laxes as of October 31, 2014 follow. This means uncollected delinquent taxes due to Sauk
County equal $2,513,949, which is $640,000 less {than a year ago at this fime. Of this total, aboul 24.25% (about $610,000) was
originally levied to fund County operations. The remaining 75.75% was originally levied by schools and other local governments. The

. second installment of the 2013 levy, collected 2014, was due July 31, 2014. :

County Percent of
Levy | Collection Tax County | County-Wide Uncollected Taxes County-Wide
Year Year Rate Levy Levy as of July 31, 2014 | Levy Collected
2013 2014 $4.79 | 28,854,774 124,273,971 1,360,223 98.91%
2012 2013 54.66 28,631,297 122,259,549 648,016 99.47%
2011 2012 $4.54 | 28,631,297 121,315,933 357,618 99.71%
2010 2011 $4.42 | 28,531,297 122,553,732 83,252 99.93%
2009 2010 $4.34 | 28,659,120 115,574,314 46,317 99.96%
2008 2009 $4.18 | 27,714,671 111,860,501 13,763 99.99%
2007 2008 $4.06 | 25,805,357 102,211,966 4,488 100.00%
2008 2007 $4.13 | 24,802,350 97,232,872 135 100.00%
2005 2006 $4.39 | 23,884,830 94,527,243 138 . 100.00%

Uncollecled Taxes as of Oclober 31, 2014 2,513,949

Uncoffected Taxes as of Octopar 31, 2013 3,154,204




Sauk County Board of Supervisor

Sepiember, 2014 3rd Quarer Financial Report — 75.00% of Year
November 03, 2014

Page 2 of 3

Sales fax receipts lag the month of sale by two monihs. For instance, for sales made af stores during January, vendors report and remit
the sales tax to the State al the end of February, the Stale processes the information throughout March, and the County receives ils
payment at the end of March or possibly even the firsi part of April. Therefore, the County's financial reporis as of the end of
September only contain sales made through August. Further, sales tax is not at all received equally each monih through the year.
Summer receipts and the December holidays are higher. Sauk Couniy increased its sales tax budget for 2014 o $7,200,000. Adjusling
the budget for hislorical seasonal receipls, 2014 sales tax collections are ahead of budget at this point.

Sales Tax | Sales Tax A"gnﬁ?g' 'éf,'l::%:m:
Payment Sales Cumulatlve % of
Month Month 2009 2010 2011 2012 2013 2014 % of Year Budget
March January 466,080.10 503,592.58 466,343.03 435,158.73 454,709.15 469,138.97 6.50% 6.52%
April February 451,861.42 525,719.94 479,794.31 449,639.66 461,710.95 563,416.07 13.12% 14.34%
May March 543,909.32 497.,682.15 500,584.18 641,470.31 637,322.50 651,138.69 21.00% 23.38%
June April 542,094.79 £56,632.03 628,569.56 587,498.00 496,081.68 537,693.71 28.86% 30.85%
July May 614,770.21 580,376.04 564,720.52 486,110.02 666,351.94 728,144.84 37.02% 40.97%
August June 612,591.97 661,728.04 735,164.71 912,510.03 934,491.76 925,946.95 47.80% 53.83%
September | July 872,504.39 930,470.23 891,757.28 771,294.38 790,568.27 843,602.12 69.70% 65.54%
October August 671,478.67 742,700.59 678.,283.24 781,031.61 853,073.27 930,904.65 70.11% 78.47%
November | Seplember 529,000.33 608,400.34 604.863.86 684,022.91 623,467.77 78.83%
December | October 496,002.65 515,568.39 557,606.98 476,659.35 493,957.92 85.70%
January November 444,099.69 472,358.91 425,286.44 497,240.32 613,919.79 92.59%
February December 412,033.15 537,727.39 607,925.15 601,159.43 493,915.32 100.00%

Sales Tax Collected 6,656,426.69 | 7,142,956.63 | 7,140,819.26 | 7,323,694.75 | 7,519,870.32 | 5,649,986.00

Expendifures
Expenditures for wages, salaries and benefits tend 1o be spread relatively evenly throughout the year, and it is generally reasonable to

assume 1/12" should be recorded each month. Also, the Wages & Salaries calegory includes $1,099,188 of budgeted but largely
unspent dollars for implementation of the classification and compensation plan. Supplies and services in mosi areas also tend lo be
spent fairly evenly throughout the year; however, Human Services volatite expenses for institutional care, fosler care and juvenile
corrections are underspenl, Debl service is paid in April (interest only) and October (principal and interest). Capital outlay is rarely
spent evenly, and there are huge peaks and valleys by month or quarter.

Overall, 62.07% of annual expenditures have been recognized through September. The following chart is in order of budgeted
magnitude of doliars, and excludes both debi service and transfers between Sauk County funds which have equal offselting revenues.
Labor benefits are outpacing wages and salaries because some payrolls happen to have fallen such tha there are ten monihs of health
insurance charges posted through June, or about an additienal $575,000.

Favorable / % of
Expenditures Budget Actual {Unfavorable} | Budget |
Wages & Salaries 28,593,178 19,889,423 8,703,755 | 69.56%
Supplies & Services 28,367,684 16,267,878 12,109,806 | 57.31%
Labor Benefits 11,923,427 8,981,343 2,942,084 | 75.33%
Capital Outlay 6,164,840 1,452,510 4,712,330 | 23.56%
Total 75,049,129 46,581,154 28,467,975 | 62.07%
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Sauk County Board of Supervisor

Seplember, 2014 3rd Quarter Financial Report — 75.00% of Year

November 03, 2014
Page 30of 3

Current Sauk County 2014 Financial Position

The Finance Commitiee and Sauk County managers spend a great deal of effort monitoring the Sauk Gounty budget, making plans
when areas of concern develop, and taking action (often with Committee and Counly Board action) when trouble is ceriain.

The impact of the economy is also walched through a number of key areas, including propery tax coliections, key planning and zoning
permits, register of deeds collections, and interest earned on invested funds.

Actual

Selected Line tems as of 2014 through Avg 2014
September 30, 2014 20114 Total | 2012 Total | 2013 Total Annual | September | 2010- % of
for Year for Year for Year Budget 2014 2013 | Budget

Interest & Penalty Collected on .
Delinquent Taxes 1,270,132 1,042,036 1,288,199 700,000 686,226 76% 98%
Land Use Permits 51,508 67,756 60,264 62,000 51,956 7% 84%
Sanitary Permits 54,920 57,085 64,650 62,000 39,350 78% 63%
Real Estate Transfer Tax 176,126 160,964 195,931 170,000 157,017 73% 92%
Register of Deeds Filing Fees 371,726 370,736 341,395 325,000 222,549 70% 68%
Interest Earned on Invesiments 171,874 97,536 79,482 75,000 89,961 78% 120%

Cash balances remain strong and sieady, and the Treasurer is maintaining ample reserves for lhe County.

At this poinl, the Finance Commiltee has heard from two departments that ihey may expect budget overages in 2014.

Couniy Clerk

Possible overage due o recount costs for State Senator District 17, estimated at
$975.

Register of Deeds

Filings lag budget and fluctuate considerably in the lasl couple months of the year,
estimated at $15,000.

In Concluslon

In your role as oversight commiliee members, remain mindful of current and future indications that funding is chang

Remalning
Balance
$334,025

Contingency Fund
$350,000

Register of

Deeds
$15,000
County Clerk

$975

ing, paﬂiculérly from

the State and Fedaral governments. Deparlment managers provide you with monthly updates of budgei.position and statistics thal can
be leading indicators of changes lo lhe status quo. Even with 2015 budgel development nearly complete, program review should never
be complete to make sure Sauk County is providing those services most vital to those most in need. Changes to business as usual are

often extremely difficult and take considerable time to implement.

| encourage you to conlact me with questions as they come fo mind.
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SAUK COUNTY FINANGIAL REFORT (Unaudited)

2014 Ravenue

Departmeni Nel

Seplember 30, 2014 2014 Expenss
Percent of Year Complele 75.00% Budget Budget Excluding Favorable /
Excluding Additien  Year-lo-Dale % ol Carrylorwards, Year-to-Dale % ol {Unlavorable)
Depaitmanl / Account Title lo Fund Balance Expenses Budgel or Furd Bal Use  Revenues Budgel 1o Budgel
General Fund Ptoperty Tax ¢ 0 - -4.409988  -3,307,491 75.00% 1,102,497
Miscellangous Sales Tax 0 0 - 150 157  104.76% 7
Counly Sales Tax 0 1] 7,200,000 5,645,028 8400 (1,554,972)
Shared Revenue L] 0 -- 756,920 113,538 15.00% {643,382)
Computer Ald 0 0 - 85,000 103,008 121.19% 18,008
Indirect Gost Reimbursemeant 0 0 - 133,693 100,165 75.00% (33,398}
Arls & Humanilies Granls o] 0 - 7,010 7,010 100.00% 1}
Interesl on Lean Paymenls 0 0 - 112 ii2 100.11% ]
Rent ol Gounty Buildings 1] o - 118,795 113,953 95.92% [4,842)
Sale ol Gounty-Cwned Peoperly o 0 2,000 6,798  33991% 4798
Miscellaneous Revanues 0 0 - 1,000 607 60.71% (393)
Transter lrem Human Semvicas 1] 0 - 10,100 2,539,251 25141.10% 2529.151
Teanstor Iromn Heallh Care Center [+] 0 - 604.600 316,750 52.39% (287,850}
Transter lrom Highway 0 0 i 8,200 0 0.00% [6,200)
Classilicalion & Compensation Implemantation 1,099,188 0 0.00% 0 ] - 1,099,188
Miscellaneous Expenses 2000 0 D.00% ) 2 - 2,000
Chailtable/Penal Fines, Misc 3,537 3,537 100.01% 0 ¢ - {0}
Gontingency Fund 350,000 1} 0.00% 0 0 350,000
Baraboo-Dells Alrpent 4,100 4,100 100.00% 0 0 - 0
Reedsbuig Alrport 4,100 4,100 100.00% 0 4] -- 0
Sauk:Pralrie Alrporl 4,100 4,100 100.00% 0 0 -~ 1}
Trd-Counly Airporl 21,336 21,336 100.00% 0 1] - 0
Wisconsin River Rail Transil 28,000 28,000 100.00% [ 0 - o
Sauk County Libraries 926,951 027,834 100.10% 0 o - (923)
Afls & Humanlties 110,772 90,910 82.07% 0 0 - 19,862
UW-Barabon / Sauk Counly 2,485,738 180,725 7.27% 0 D - 2,305,013
Sauk Counly Developmen! Corp 67528 67.528 100.00% Li] [¢] -- 1]
Transler lo Debl Sarviee Fund 1,627,799 1,220,849 75.00% 1] L] - 406,950
Transler lo Heallh Gare Center [lor debl service) 1,276,071 957,053 75.00% )] 0 - 319,018
TOTAL GENERAL FUND NON-DEPARTMENTAL 8,011,230 3,510,124 43.82% 4,515,492 5638916 124.88% 5,624,531
Gounty Board 139,327 102,924 713.87% 138,327 104,495 75.00% 1,571
Clark of Courls 1,942,112 798 467 69.91% 114202 BI5,043 71.36% 16,576
Gircuil Courls 843,684 446,050 £9.30% 543,634 632,183 B2.68% 86,133
Count Commlssioner 234,266 163,513 £9.80% 225,277 167,638 M 4% 13,115
Regisler In Piobate 159,627 80,052 56.41% 159,627 121,660 78.22% 31,608
Accounting 457.616 331,874 72.52% 457,616 343,285 75.02% i1,414
County Clerk f Eleclions 315063 216,842 69.78% 316,063 231,403 73.45% 11,661
Pearsonns! 425,856 286,360 67.24% 368,377 275,610 7461% 45728
Treasurer 558,133 418,850 75.31% 566,133 694,048 124.80% 275,198
Regists: of Deeds 207,695 162,030 73.20% 207,695 162,527 78.25% 10,497
Dislicl Allorney / Yiclim Witness 467,904 346,228 F4.00% 467,904 365,772 78.17% 19,544
Gorporalion Counsel ' 575,828 415,852 72.22% 675.829 433,741 75.32% 17,680
Survayor 80,248 415,893 57.91% 80,248 £0,187 75.00% 14,194
Buftding Services 3,825,035 1,863,185 48.71% 2,436,721 1,820,313 7470% 1,345,443
Shefilt 13,160,235 9,618,467 13.05% 13,031,703 9,699,891 78.07% 409,956
Corenar 155,712 103,177 $6.26% 155,712 121,597 78.08% 18,418
Emergency Managemenl 178,906 124 535 69.22% 179,906 130,586 7257% £.032
Adminisirative Coordinaler 358,753 133,179 ar.12% 185,553 142,980 77.06% 183,001
Managsment Informalion Systams 2,448,204 1,437 467 58.72% 2,260,646 1,432,166 63.35% 182,257
Public’Health 1,076,570 660,745 61.37% 986,448 7054857 71.56% 135,235
Homa Nursing 606,790 412,142 67.92% 606,790 307.975 50.75% {104,166}
wIC 443,618 277,894 62.64% 340,451 240,479 70.64% 65,851
Environmenlal Health 207,095 196,883 B411% 283,457 224,079 79.05% 50,834
Child Supporl 880,605 616,627 70.02% BB0,605 478,676 54.36% [137,951)
Veterans Service 223,711 169,675 75.85% 220,010 167,882 76.31% 1,903
Parks 516,109 249,622 48.35% 200,983 274,958 41.35% 240,662
Conservalion, Planning & Zonlng 2,330,477 1,022 642 43.88% 1,831,865 1,033,047 56.39% 508,888
UW Exlension 343,724 #86,35% 83.31% 326,677 256,260 78.14% (14.052)
TOTAL GENERAL FUND 40,273,335 24,500,758 60.84% 33882812 27,982,211 B0.22% 8,071,877
Aging & Disabilily Resource Cenler 1,984,731 1,334,657 B7.25% 1,813,042 1,247,460 68.80% 84,492
Human Services 16,204,082 12,062,047 7833% 14,014,487 10,921,735 73.23% [850,717)
Jail Fund 110,060 82,500 75.00% 110,000 75,013 68.19% [7.487)
Land Records Modernlzation 374,807 176,498 47.09% 240,000 156,592 £5.25% 114,501
Landlill Remediation 166,900 69,125 41.42% 9,000 8,895 98.84% 87,670
Drug Selzures 12,100 9,722 B0.35% 1,100 0 0.00% 1,278
Communlty Developmenl Block Granl 479358 276,512 57.68% 103,780 224976  216.78% 324,043
CDBG Rood Recovery Small Business 41,000 35.961 87.76% 41,000 35,961 Br.76% 0
CDBG Emstgency Assislance Program 299,663 0 0.00% 0 258,008 . 557,671
CDBG Housing Ashabifitation 20,000 11,283 56.42% 20,000 4 0.07% {11,279)
18,692,641 14,058,326 7821% §7,262,409 12,928,665 74.94% 310,671

TOTAL SPECIAL HEVENUE FUNDS
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SAUK COUNTY FINANCIAL REPORT (Unawdiled)

2014 Expense

2014 Ravenue

Deparimant Nel

Seplember 30, 2014
Parcant ol Year Complele 75.00% Budgel Budge! Excluding Favorable 7
E£xcluding Addilion  Year-to-Dale % ol Canylorwards, Year-to-Dats % of {Unfavorable}
Depariment / Accounl Title to Fund Balance Expenses Budgel of Fund Bal Use  Revenues Budgel lo Budgel
DEBT SERVICE FUND 1,951,289 301,016 15.12% - 1,980,293 4,175,820 20981% 3,874,804
HEALTH CARE CENTER FUND - 10,857,049 7,330,008 67 51% 10,120,391 6,983,606 69.01% 390,257
Highway 9,836,367 5,934,476 60.33% 9,186,367 6,831,665 74.37% 1.547.089
nsurance 47,050 48,816 103.75% 66,769 50,489 75.60% {18,066}
Workess Compensation 266,422 226,716 B5.10% 286,422 188,432 71.10% (37.284)
TOTAL INTERNAL SERYICE FUNDS 10,149,839 6,210,009 61.18% 9,519,578 7,07i.487 T428% 1,481,740
Dog Ucense 28.106 27,189 096.74% 28,000 20,353 72.65% (67300
TOTAL TRUST & AGENCY FUNDS 28,106 27,189 96.74% 28,000 20,353 72.69% {6.730)
TOTAL COUNTY 81,891,269 52,427,305 63.94% 72,793,589 58,362,143 80.17% 15,132,517
SAUK COUNTY FUND BALANCES
2014 Net

December 31, 2013 Income/Ad) September 30, 2014
GENERAL FUND mmmmrmeemeeeedemssEesan Soeomnmsaereooeris Sesassessssssecesssisesiees
Narispendable - Invanleries 15,070 0 16,070
Nonspendable - Prepald llems 41,146 o 41,148
Nonspendable - Long-Term Receivable (Delinqueni Taxes} 1,797,652 0 1,797,662
Nonspendavble - LT Aecefvable {Lean to Trl County Alipo) 6,744 -1,349 5,396
Aeslricled - Sales lax 688,499 0 668,499
Assigned - Alice In Dalryland Trust 4,978 2 4,980
|Assigned - Garryforward Funds 1,498,834 0 1,498,834
Asslgned - Subsequent Yi Budgeted Fund Bal Use 4,203,088 0 4,203,088
*Unassigned - Working Gapltal 11,061,785 3,459,004 14,560,789
"Unassigned 12,494,045 -B16,204 11.677.841
TOTAL GENERAL FUND BALANCE 31,811,851 2,681,454 34,493,304
" County Reserves (working caplial and unassigned) - 23,555,830 . 2,662,800 _26;238_,630’
OTHER FUNDS
Aging & Disabiiity Resource Center 391,220 -B7,197 304,023
Human Services 4,236,271 -1,140,312 3,085,859
Jail Assessment 13,976 -7.,487 G488 CURRENT DEBT PRINCIPAL BALANCE
| and Records 730,447 -19,506 719,541
Landfill Remediatlon 5,090,001 -60,230 5,029,771 2004 Law Enlorcemanl Relunding Bonds 6,080,000
Drug Seizuies 113397 -9.722 103,675 2005 Law Enlorcemant Relunding Bonds 7.395,000
GDBG RAevolving Loan Fund 4594 480 -51,5635 442 945 2007 Health Care Center (HCG) Noles 3,140,000
CDBG Fleod Aecovery Small Business 57 0 57 2009 HGG Retunding Bonds 4,680,000
CDBG Emargancy Assislance Program 333,092 258,008 591,100 2010 HCC Aefunding Bonds 4,925,000
GDBG Houslng RehabiMation 12,500 -11,279 1,221
Dabl Sarvice 0 3,874,804 3,874,804 Princlpal Payments are Due October 1 26,220,000
Heallh Care Cenler 2,757,620 -346,401 2411219
Highway 9,846,417 897,088 10,743.506
Insuranca 458,176 1,673 469,850
Workers Gompensalion 712,280 37,284 674,996
Dog Licence 1,265 -6,836 -5,571
[TOTAL ALL FUNDS' BALANCES 57022050 5,934,837 62,956,887
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Resolution ].9-0 -2014
Resolution Henoring George Johnson

- WHEREAS,; it is the custom of the Sauk County Board of Supervisors to recogmze
individuals who have served the people of Sauk County with distinction; and

WHEREAS, George Johnson has faithfully served as a member of the Sauk County
Board of Supervisors since July 2010; and

WHEREAS, George Johnson has tendered his resignation as a member of the Sauk
County Board of Supervisors on December 1, 2014;

NOW, THEREFORE, BE IT RESOLVED, that the Sauk County Board of Supervisors
hereby expresses its appreciation and commends George Johnson for over 4 years of faithful

- service to the people of Sauk County; and

BE IT FURTHER RESOLVED, that the Chair of the Sauk County Board of
Supervisors is hereby directed to present to George Johnson an appropriate certificate of
commendation as a token of our esteem.

For consideration by the Sauk County Board of Supervisors on November 11, 2014,

Respectfully submitted,
EXECUTIVE & LEGISLATIVE COMMITTEE:

Marty Krueger, Chair

Joan Fordham, Vice-Chair

Wally Czuprynko

Joe Fish

- Dennis B. Polivka

Fiscal & MIS note: no impact @
U 2




RESOLUTION NO. / é” -14
AUTHORIZING ATTENDANCE AT SOUTHERN AREA ASSOCIATION MEETING

WHEREAS, on October 22, 2014, the Southern Area Association of Land Conservation
Committees hosted a meeting; and

WHEREAS, this session provided policy makers an opportunity to learn about a variety of
statewide initiatives regarding conservation as well as share regional concerns regarding resource
conservation issues with other county Conservation Committees from the area; and

WHEREAS, the Rules of the Board stipulate that attendance at a school, institute or meeting
which is not a part of regular committee meetings requires approval by the County Board of Supervisors
(Rule V.B of the Rules of the Sauk County Board of Supervisors).

NOW, THEREF6RE, BE IT RESOLVED, that the Sauk County Board of Supervisors, met in
regular session, hereby approves compensating and reimbursing expenses of one member from the
Conservation, Planning, and Zoning Committee for attendance at the meeting of the Southem Area
Association of Land Conservation Committees held in Fitchburg, WI on October 22, 2014.

For consideration by the Sauk County Board of Supervisors on November 11, 2014.

Respectfully submitted,

CONSERVATION, PLANNING, AND ZONING COMMITTEE

Donill f S

GERALD LEHMAN, Chair JUDY Asi’ FORD
NATE JOHNSON ERIC PETERSON
¥AHN DIETZ DENNIS POLIVKA -

¥ ANDY P TTKAMER

@MM
ﬁfﬂiﬂ

Estimated Costs Cost Per Number of Total Estimated
Person Persons Cost
Meal _ : $7.50 1 $7.50
Per Diem and Benefits $54.00 | $54.00
Mileage (46 miles round trip) $25.76 1 $25.76
Total Estimaied Cosls $87.26 $87.26

MIS Note: No information systems impact. HQ)
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RESOLUTION |24 - 14

COUNTY AID FOR BRIDGE CONSTRUCTION UNDER § 82.08 OF THE STATE
STATUTES

WHEREAS, by specifications in the 2015 Budget and Levy for 2015, the Honorable Board of
Supervisors of Sauk County has appropriated funds and authorized the Sauk County Highway and Parks
Committee to proceed with the proper prosecution of all work provided for therein, and :

WHEREAS, your Committee has included in its budget requests appropriations for the granting
of petitions for County Aid under Wis. Stat. § 82.08, filed by governmental units as follows:

LOCAL GOVERNMENT TOTAL LOCAL COUNTY
BRIDGE AMOUNT SHARE SHARE

TOWN OF BEAR CREEK

Cummings Road Culvert $ 3,07142 $ 1,536.42 $  1,535.00
TOWN OF FREEDOM

Camp Road Culvert $ 27,506.12 $ 13,753.12 $ 13,753.00
TOWN OF GREENFIELD

Tower Road Bridge $ 15,465.25 $ 7,733.25 $  7,732.00
TOWN OF TROY

Winkie Road Cuivert $  4,536.70 $ 2,268.70 $ 2,268.00
TOWN OF WESTFIELD

Short Cut & Sunrise RoadInt.  $ 11,842.96 $ 5921.96 $ 592100

Feldman Road Culvert $ 10,662.80 $ 5,331.80 $  5,331.00
TOWN OF WINFIELD

Churchill Road Bridge $ 3,367.80 $ 1,684.86 $ 1,683.00

$ 38.223.00
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RESOLUTION NO. ]%-14
Page 2

NOW, THEREFORE BE IT RESOLVED, by the Sauk County Board of Supervisors met in
regular session that the above described petitions for County Aid be and hereby are granted with the
appropriations shown approved. '

For Consideration by the Sauk County Board of Supervisors on November 11, 2014,
Respectfully submitted:
Sauk County Highway and Parks Commnittee

f E Yo

Tim Meister, Chair Brian L‘._Peper

Hoereay's

Henry Netzingst

Oy b )y

Jeﬂy G. Kast

Fiscal Note:  Appropriation. This expenditure will be paid from Highway Acct #70030303-526100.
Local Bridge Aids. \Lﬁ’j
Funds for this Resolution are included in the Highway Budget request for 2015. -

MIS Note: No MIS Impact.
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RESOLUTION JA3 - 14
Purchase Of Highway Equipment For Sauk County

_ WHEREAS, for the construction and maintenance of highways, including the removal and
control of snow and ice, it becomes necessary from time fo time to purchase equipment, the nature and

necessity for which cannot be accurately anticipated.

NOW, THEREFORE BE IT RESOLVED, by the Sauk County Board of Supervisors met in
regular session, that the Sauk County Highway and Parks Committee is hereby authorized, pursuant to
§ 83.015 (2), Stats., to purchase without further authority, and fo the extent that revolving funds
accumulated for such purpose or appropriations made for such purpose are available, such highway
equipment as they deem necessary to properly carry on the work, and to trade or sell such old equipment
as may be considered to be for the best interest of the County;

Provided, that the purchase of any additional complete unit of equipment of a value exceeding
$30,000.00 shall require further authority of the County Board.

For Consideration by the Sauk County Board of Supervisors on November 11, 2014.
Respectfully submitted: _
Sauk County Highway and Parks Committee

Martin (Tim) Meister Brian Peper v

Y, @4/72/5:;? ' W

Henry Nétzinge‘;/ / // /foseph W. Fish

Qe s bt

Je}éy G. Kdst

Fiscal Note:  This Resolution sets the limit on equipment purchases made by the Highway Department
without requiring a resolution of the County Board. Appropriate funds are maintained for equipment
purchases in the Highway Department’s Machinery and Equipment Account. wﬁ

MIS Note: No MIS Impact.
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RESOLUTION /.:QL( -14

ESTABLISHING TAXES TO BE LEVIED IN SAUK COUNTY FOR THE YEAR 2015
The County Board of Supervisors of the County of Sauk does resolve as follows:

1. The sum of $28,829,365.62 be levied as a County General Tax (not including special
purpose levies).

2. The sum of $5,313.38 be levied as State Special Charges upon the County for
Charitable and Penal purposes.

3. The sum of $10,500.00 be levied as a Veterans Relief Tax, under Wis. Stat. § 45.86.

4, The sum of $994,708.00 be levied upon all towns, and the villages of Cazenovia,
Ironton, Lime Ridge, Loganville, Merrimac, and West Baraboo, as a County Library Tax under

Wis. Stat. § 43.64.

5. The sum of $38,223.00 be levied upon all towns, and the villages of Cazenovia, Ironton,
Lake Delton, LaValle, Lime Ridge, Loganville, Merrimac, Plain, Prairie du Sac, Sauk City, and
West Baraboo for a Bridge Tax under Wis. Stat. § 82.08.

ADOPTION OF THIS RESOLUTION approves the 2015 proposed County budget and
establishes taxes to be levied herein for the taxable year of 2014.

For consideration by the Sauk County Board of Supervisors on November 11, 2014,
Respectfully submitted:

SAUK COUNTY FINANCE COMMITTEE:

I . Q% %W

TOMMYLEE BYCHI®¥SKI, Chairperson JOAN FORDHAM
[ANDREA LOMBARD WALLY CZU Y@o'

Fiscal Note: Passage of this resolution establishes the 2014 County Levy, which is a portion of the
total 2015 County Budget. }LPB

MIS Note: Various MIS projects and acquisitions are included in the 2015 budget.
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‘Sauk County
- 2015 Budget
Proposed Supervisor Amendment

Amendment#: __ 1

By Supervisor: Kriegl
{Amendmeni # assigned by staff)

To amend the 2015 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose: To decrease the tax levy in the 2015 Sheriff's department budget by

$222,435.

This can be done by increasing the budgeted rent income from rented beds in pod B from
$415,329 (22 ADP at $51.72) to $660,750 (35 ADP at $51.72) and increasing the inmate meal
expense from $308,000 fo $330,986. The net impact on tax levy of these two steps is as
follows. Increased revenue is $245,421 ($660,750 minus $415,329). Increased meal expense

is $22,986 ($308,000 to $330,986).

Using official data and calendar years, the average daily population {ADP) of renters was 26 in
2012; 42 in 2013 and 38.8 from Jan to September 2014.

35 renters is less than in 2013 and likely less than in 2014. Budgeting for 35 renters is much
more evidence based in contrast to the budgeting of 22 which is lower than any yearly ADP since
2003. Compared to the official actual rent numbers cited above, budgeting for only 22 renters
grossly underestimates the rental population likely for 2015 and unnecessarily raises the
property tax levy allocated to the Sheriff Department’s budget. '

Anticipated service changes (additions and/or reductions): None

I estimate that this proposed amendment Would decrease the tax levy by $_ 222,435

Expenditure Revenue |Other Sources| Net Tax Levy
Department PBZ%:;E" @;ﬁa ~ Increase or Increase or | Increase or Increase or
_ P : {Decrease) {Decrease) |- (Decrease) {Decrease)
Net impact
. increasing # of '
Sheriif beds rented in pod $22,986 $245,421 ($222,435)
B
Total for Amendment $22,986 $2'45,421 ($222,435)
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Sauk County
2015 Budget

Proposed Superwsdr Amendment
Kriegl Amendment# _ 2

By Supervisor:
(Amendment # assigned by staff)

To amend the 2015 Proposed Budget, as recommended by the Finance Cdmmittee,
| Hereby Propose:

to amend the proposed 2015 budget to reduce the levy dollars in the budget of three of the four
largest county departments (listed below } by the amount of their share of the $460,747
“vacancy factor reduction” '

The $460,747 is not levied in the 2015 Sauk County budget because it is not expected to be spent.

We know from experience that the large departments have some staff vacancies each year which

means they don't spend 100% of the amount needed to compensate all employees in a year without
vacancies. The expected amount for 2015 is $460,747 and it is already omitted from the 2015 levy.
Yet the 2015 budget authorizes the spending of the $460,747 by these three departments. ‘

The change proposed by the amendment for the three departments is tested and working because it
was made to the county nursing home budget after 2005. If this change had not been made by
someone else to the nursing home, the 2015 budget would allow the nursing home to spend another

$250,000 of fevy doltars that are not levied.
Anticipated service changes (additions and/or reductions}):

Adoption of this amendment doesn’t change the total tax levy even if vacancies end up being zero. This
amendment doesn’t encourage or discourage vacancies. It doesn’t punish a department if the vacancy
rate is different from expected. The benefit of the amendment is that it makes a budget more
accountable and realistic compared to-expectations. When vacancies were less than expected in the
past, money was usually taken from the contingency or general fund. That would remain the same with

this amendment.

The below numbers were provided by the accounting department.

| estimate that this proposed amendment would |ncrease ! decrease (c:rc]e one) the tax levy by $ zero

Other Net Tax
Expendlture Revenue
Department Progral:n ._Area Increase or Increase or Sources Levy
Description (Decrease) (Decrease) Increase or Increase or
(Decrease) (Decrease)
Sheriff Use of fund balance 228,441 (228,441)
increased, tax levy :
decreased
Human Use of fund balance 149,568 (149,568)
Sernvices increased, tax levy
decreased :
Highway Use of fund balance 82,738 (82,738)
increased, tax levy
decreased
General Use of fund balance (460,747) 460,747
decreased, tax levy Co
increased
Total for Amendment 0 0 0 ]
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Sauk County
2015 Budget
Proposed Supervisor Amendment

By Supervisor: Henry Netzinger Dist. 31 Amendment#,__ 3
‘ ) ‘ {Amendment # assigned by staff)

To amend the 2015 Proposed Budget, as recommended by the Finance Committee, | Hereby Propbse:

Decrease by 1 full-time equivalent from the CPZ budget.

Anticipated service changes (additions and/or reductions): None, Board of Adjustment has half the
meetings since the new Chapter 7 has been approved. CPZ has requested an increase of $189,769.

| estimate that this proposed amendment wouid change the budget as follows: .

Other
L Expenditure Revenue Sources
Department PBZ%?;',',Q ;sa Increase or Increase or |("D‘=f3339 O)T In:;f::se or
ecrease
(Decrea_se) (Decrease) Net Tax {Decrease)
CPZ - ($78,000) ( $78,000)

Total for Amendment
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Sauk County
2015 Budget
Proposed Supervisor Amendment

By Supervisor: Henry Netzinger Dist. 31 Amendment#___ 4
) (Amendment # assigned by stail)

To amend the 2015 Proposed Budget, as recommended by the Finance Commitiee, | Hereby

Propose:

Eliminate the Place Making From the budget this year and revisit it in the next budget cycle.

ctions): nene. Other counties have gone

Anticipated service changes {additions andfor redu
id study their experience for at least

through this process {expense). Sauk County shou
another year before adding this program.

| estimate that this proposed amendment would change the budget as follows:
Other
Expenditure Revenue Sources’ '
Department . szgsiar?:’t? ;ﬁa Increase or Increase or l(rg:reasae o)r Inlc-:fgs e or
ecrease

{Decrease) {Decrease) ot Tax (Decrease)
General Placemaking ( $125,000 ) ( $30,000 )
Total for Amendment ($125.000 | , ($30,000)




Sauk County
2015 Budget
Proposed Supervisor Amendment

By Supervisor: Eric Peterson - Amendment #: 5
: {(Amendment # assigned by slaf_f)

- To amend the 2015 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose;

To reduce the tax levy for the Arts, Humanities & Historic Preservation budget by $20,000 by
reducing grants. :

Anticipated service chénges (additions and/or reductions):

None.

| estimate that this proposed amendment would change the budget as follows:

- Other Net Tax
Expenditure Revenue
Department PrograI:n Area Increase or Increase or Sources Levy
Description . (Decrease) {Decrease) Increase or Increase or
_ {Decrease) (Decrease)
AHHP Granis - (20,000) (20,000)
Total for Amendment (20,000} {20,000}
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Sauk County
2015 Budget
Proposed Supervisor Amendment

Amendment #: 6
(Amendment # assigned by staff)

By Supervisor: Eric Peterson

To amend the 2015 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

To eliminate the Sauk County Development Corporation (SCDC), reducing levy by $72,528.
This would also reduce the County Board budget by $2,000 for per diem and mileage.
Lost revenues would include space rent of $2,131 and administrative assistance of $15,513.

Anticipated service changes (additions and/or reductions):

The tasks performed by SCDC could be combined with the Economic Development

Committee and their Placemaking initiative.

| estimate that this proposed amendment would change the budget as follows:

. . Other Net Tax
Program Area Expenditure Revenue Sources Levy
Department - Increase or Increase or -

Description : : Increase or Increase or

: (Decrease) (Decrease) {Decrease) {Decrease)

General 5CDC (72,528) ' (72,528)

County Board Per diem & mileage {2,000) {2,000)

CcPZ Lost administrative (15,513) 15,513

revenues

General Lost space rental (2,131) 2,131
revenues -

Total for Amendment {74,528) {17,644) {56,884)
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Sauk County'
2015 Budget
Proposed Supervisor Amendment

Amendment #: 7

By Supervisor: Peter Vedro
{Amendment # assigned by staff)

To amend the 2015 Proposed Budget, as recommended by the Finance Commlttee
| Hereby Propose

to amend the proposed 2015 budget to increase the levy dollars for the county board by
$2,500 by paying per diems and mileage for all county board members who attend the
intergovernmental meetings. Currently the members of the Finance, Executive and
Legislative committees, and county board Chair receive such reimbursement for attending

intergovernmental meetlngs

County board members not in the above named roles are encouraged {o attend the
intergovernmental meetings but are denied per diems and mileage reimbursement because
the meetings are not agendized for decision making. Yet the Finance, Executive and
Legislative committees, and county board Chair are allowed reimbursement for attending
these meetings even though their atiendance at such meetings don't benefit the county more
than attendance by board members who also attend

Anticipated service changes {additions andfor reductions):

Adoption of this amendment shouldn’t reduce services to taxpayers.

I estimate that this proposed amendment would change the budget as follows:

Expend.iture Revenue Other Net Tax
Department Program Area Increase or Increase or Saources Levy
Description (Dacrease) (Decrease) Increase or Increase or
{Decrease) {Decrease)
County Per diem and mileage $2,500 $2,500
Board
Total for Amendment $2,500 $2,500
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