SAUK COUNTY BOARD OF SUPERVISORS
MEETING NOTICE/AGENDA

COMMITTEE: SAUK COUNTY BOARD OF SUPERVISORS

DATE: TUESDAY, MAY 18, 2021

TIME: 6:00 PM

PLACE: ROOM 326, WEST SQUARE BUILDING, 505 BROADWAY, BARABCO, Wi

This meeting Is open to the public. However, in light of the COVID-19 pandemic, members of the public may
wish to watch the meeting on streaming video which can be found on the County’s webpage at
http://sauk.granicus.com/ViewPublisher.php?view _id=2. No one should attend the meeting if they are
experiencing COVID- or flu-like symptoms, have a fever, sore throat or recently experienced a loss of taste or
smell.

REGULAR MEETING: SAUK COUNTY BOARD OF SUPERVISORS
1. Call to Order and Certify Compliance with Open Meeting Law,

2. Roll Call.

3. Invocation and Pledge of Allegiance.
4, Adopt Agenda.

5. Adopt Minutes of Previous Meeting.
6. General Consent Agenda ltems.

a. Health Care Center Board of Trustees: -
i. Resolution 45-2021 Commending Vonda Hainstock For More Than 16 Years Of Faithful Service

To The People Of Sauk County. (Page 5)

b. Law Enforcement Committee: :

i. Resolution 46-2021 Commending Billie Mears For 29 Years Of Service To The People Of Sauk

County. {Page 6)

¢. Certificate of Appreciation to Dwight Fenderson, presented by Supervisor Deitrich - for service on Sauk
County Housing Authority.

7. Scheduled Appearances.
a. National Drug Court Month — Presentation by Amanda Hanson, JDS.

8. Public Comment.
a. Registration form located on the table in gallery of County Board Room 326 -~ turn in to the County
Board Vice Chair. During Public Comment, any person who is not a member of the body may comment on
a specific item or issue that is on the agenda or any other matter the Board is empowered to consider.

9. Communications. (All communications are attached to Granicus)
a. 05/10/2021 Letter from Rory B. McCluskey, re: Sauk Co. Veteran’s Service Office.




10. Appointments,
a. Extension Education, Arts & Culture Committee:
Alan Anderson, Reappointment, Citizen Member
3-Year Term — 05/19/2021 — 05/18/2024

b. Aging & Disability Resource Center Advisory Board:
ludy Ellington, Reappointment, Citizen Member
Michelle Crary, New Appointment, Citizen Member
3-Year Term —05/19/2021 — 05/18/2024

c. Transportation Coordination Committee:
Judy Ellington, Reappointment, Citizen Member
Eileen Klepper, Reappointment, Citizen Member
Alan Wildman II, Reappointment, Citizen Member
Paul Woodward, Reappeintment, Citizen Member
Michelle Crary, New Appointment, Citizen Member
3-Year Term —05/19/2021 - 05/18/2024

11. Bills.

12. Claims.

13. Elections.

14. Proclamations.

15. Reports - informational, no action required.
a. Rebecca C. Evert, Sauk County Clerk — Rezoning petitions filed with the office of the Sauk County Clerk
as a requirement of Wisconsin State Statutes 59.69(5){e):
i. Petition 11-2021, Applicant: Sauk County LRE; Project Location: Town of La Valle;
Amending Chapter 9 Floodplain Ordinance. {Pages 7-11)
b. Brent Milier, Administrator.
i. Administrator Update.
¢. Tim McCumber, County Board Chair.
i. Board Chair Update.
d. Kerry Beghin, Finance Director; and Brent Miller, Administrator, re: First Quarter 2021 Financial Report.
(Pages 12-19)

16. Unfinished Business. None.

17. New Business.
a. Executive & lLepislative Commitiee:
i, Resolution 47-2021 Authorizing Reimbursement For Attendance At The WCA Conference In

La Crosse. (Page 20}

b. Finance Committee:
i, Resolution 48-2021 Amending Financial Policy 2-96 Annual Budget Process, And Eliminating
Financial Policies 1-95 Outlay Expenditures and 4-96 Capital improvements. (Pages 21-33)

ii Resolution 49-2021 Resolution Declaring Official intent To Reimburse Expenditures On
Highway Department Facilities Projectsfrom Proceeds Of Borrowing. {Pages 34-35)




iii. Resolution 50-2021 Authorizing Amendments To The 2020 Budget. (Pages 36-42)

c. Health Care Center Board of Trustees:
i. Resolution 51-2021 Authorization To Purchase Washers And Dryers For The Sauk County Health
Care Center. {Page 43)

d. Human Services Board, Personnel & Insurance Committee, and Finance Committee:
i. Resolution 52-2021 Authorizing The Department Of Human Services To Create One Full Time
(1.0 FTE) Children’s Long Term Support Social Worker Position Outside The Budget Process As A
Result Of The State’s Management Of Waitlist And Commitment To Waitlist Elimination.
{Pages 44-54)

e. Land Resources and Environment Committee:
i. Resolution 53-2021 Authorizing The Director Of Land Resources And Environment To Submit
Grant Applications For DATCP Clean Sweep Grant Program. (Page 55)

ii. Resolution 54-2021 Support For Achieving Base Funding Goal For County Conservation Staffing.
(Page 56)

iii. Ordinance 5-2021 An Ordinance Approving A Map Amendment (Rezoning) Of Lands In The
Town Of Baraboo From An Agriculture To A Recreation Commercial District Upon The Petition Of
Marcus And Lollie Wheeler, Chris And Lea Ann Gieck, Agent. (Page 57)

iv. Resolution 55-2021 Authorizing The Purchase Of A Flexible Wing Rotary Cutter For The Land
Resources And Environment Department. (Page 58-59)

v. Resolution 56-2021 Authorizing The Purchase Of A 911 GIS Data Validation Tool From Intrado
Life & safety Solutions. {Pages 60-68)

f. Property Committee:
i Resolution 57-2021 Authorizing Issuance Of A Quit Claim Deed For Parcel No. 176-0029-00000

18. Referrals.

19. New Agenda items {no discussion). Submitin writing or by e-mail new business items to the Administrator
as soon as possible for Rule l1L.A. referral.

20. Adjournment.

Respectfully,

Tim McCumber
County Board Chair

County Board Members, County staff & the public — Provide the County Clerk a copy of:
1. Informational handouts distributed to Board Members

2. Original letters and communications presented to the Board.
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Any person who has a qualifying disability that requires the meeting or materials at the meetings to be in an

accessible location or format should or format should contact Sauk County at 608-355-3269, or TTY at 608-355-

3490, between the hours of 8:00 AM and 4:30 PM, Monday through Friday, exclusive of jegal holidays, at least 43

hours in advance of the meeting so that reasonable arrangements can be made to accommodate each request.
WWW.C0.sauk.wi.us

Agenda mail date via United States Postal Service: May 13, 2021.

Agenda Preparation: Tim McCumber, County Board Chair, jointly with the County Clerk and the Administrator.

s:/admin/Co Bd Agendas/2021/ctybdagendaMAY2021




RESOLUTION "0 - 21

Commending Vonda Hainstock for More Than 16 Years of Faithful Service
To The People of Sauk County

Background: It is the custom of the Sauk County Board of Supervisors to recognize
individuals who have served the people of Sauk County with distinction. Vonda
Hainstock faithfully served the people of Sauk County as a Social Worker at the Sauk
County Health Care Center for over 16 years. Vonda Hainstock was an essential team
member to the Sauk County Health Care Center and all of Sauk County.

Fiscal Impact: (X ) None ( ) Budgeted Expenditure ( ) Non Budgeted

NOW, THEREFORE BE IT RESOLVED, that the Sauk County Board of Supervisors, hereby
expresses its appreciation and commends Vonda Hainstock for over 16 years of faithful service fo the
people of Sauk County.

AND, BE IT FURTHER RESOLVED, that the Chairman of the Sauk County Board of
Supervisors is hereby directed to present Vonda Hainstock an appropriate symbol of our appreciation for
service to the people of Sauk County.

For Consideration by the Sauk County Board of Supervisors on May 18, 2021

Respectfully submitted:

Sauk County Health Care Center Board of Trustees

Bryant Hazard, Chair William Higgins, Vice-Chair

Rebecca Klitzke Terri Langer
Thomas “Rex” Flygt Mike Flint
Tim Reppen

Fiscal Note: None
MIS Note; None




RESOLUTIONNO. 7l -2021

COMMENDING BILLIE MEARS FOR 29 YEARS OF SERVICE TO THE PEOPLE OF
SAUK COUNTY

Background: Itis custom of the Sauk County Board of Supervisors to recognize staff members who have
served the people of Sauk County with distinction. Billie faithfully served the people of Sauk County for the
Sauk County Sheriff’s Office: Billie started on October 08, 1992 as a Jailer, and was then promoted to Patrol
Deputy on May 20, 1998 and retiring as a Patrol Deputy on May 10, 2021.

Billie provided 29 years of dedication to her career providing care and professional services for the Sauk
County Sheriff’s Office.

Fiscal Impact: [ X | None [] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE [T RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the Sauk County Board of Supervisors expresses its sincere appreciation and
admiration for Billie Mears and her 29 years of faithful service to the people of Sauk County.

For consideration by the Sauk County Board of Supervisors on May 18, 2021.
Respectfully submitted,
SAUK COUNTY LAW ENFORCEMENT AND JUDICIARY COMMITTEE

(Duda £l de

DAVID RIEK ] %ﬂ

TW B KEVIN SCHELL
/ ey

(
FHOMAS DoRNER— €~ 41

Fiscal Note: No Fiscal impact

MIS Note: No MIS impact




Land Resources & Environinent
Department

505 Broadway, Ste, 248
Baraboo, Wisconsin 53913
Phone: (608) 355-3245

Application Accepted: ['f g~ >

Accepted By: (A J 1[I 2
Petition Number: { [~ NN C’)"\.\D’,%
Committee Heaving Date; _€5- .5 =75

County Board Date: («3 f5-2-1

Supervisor District #: _L[/

Fax: (608) 355-3292
www,ca.sauk.wi.us.

Zoning Text Amendment

RECEIVED

MAY 12 2021

SAUK COUNTY CLERK
BARABOOQ, WISCONSIN

Genetal Information
Property Owner Name: Home Phone:
Mailing Address: Cell Phone:
BE-mail Address:

(LK E

Agent/Applicant Name: < ol Ceuniy

Home Phone;  (,OR 3‘5— T=RMHE

Precalrs (o = Cell Phone:

Mailing Address: 25 (% Ryromdwxy/
BE-mail Address: ‘ [

Existing Zoning Text.

Applicable Ordinance Section

* Description

Kt’ m&cwm’

FAL(D) i

M“dtcip-’-? A (Q

Proposed/Requested fext change. Please dcscrlbe thie section you are proposing to charge and show the ordinance

should be modified to read,

o "\&ﬂ.f &’\q’) Cj

Lo

Yeoung

Please describe the revision or nature of the reguest. What does this allow you to do.

necessary)

(Attach additional pages if

< &2

a‘l}-\-i:a r,l/w“d Heun 5

Revised 11/23/20- 1




APPENDIX

CHAPTER 9
SAUK COUNTY FLOODPLAIN ZONING ORDINANCE

SUBCHAPTER 1

GENERAL PROVISIONS

9.002 General provisions.
(2) OFFICIAL MAPS AND REVISIONS.

(d) Official Maps: based on other studies. Any 1naps
the DNR -and be more restrictive than those based_ nthe

Otdinance Na
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. Accounting Department
NTY

Kerry P. Beghin, CPA PHONE:
Finance Director . FAX:

505 Broadway, Baraboo, Wl 53913 E-Mail:

608-355-3237
608-355-3522
kerry.beghin@saukcountywi.gov

To! Sauk County Board of Supervisors

Date: May 04, 2021

About: March, 2021 1st Quatter Financial Report — 25.00% of Year
Revenues

Overall, 14.24% of annual revenues have been recognized through March. The foliowing chart is In order of budgeted magnitude of
dollars, and exciudes both property taxes which are recorded 1/12% every month, and fransfers between Sauk County funds which have
an equal offsetting expense. Note that sales tax (discussed in more detall later) lags by one month.

Favorable / % of

Revenues Budget | Actual {Unfavorable) Budget |
Grants & Aids 26,847,663 1,770,625 (25,077,038} 8.60%
User Fees 9,820,051 1,613,789 {8,206,262) 16.43%
Sales Tax 9,157,074 1,487,883 (7,669,211) 16.25%
o Intergovernmental Charges 8,467,478 2,691,298 (5,776,180} 31.78%
Licenses & Permits 898,120 93,678 (804,442) 10.43%
Interest 682,341 68,038 | (614,303) 8.97%
Other Taxes 668,185 190,397 (477,798) 28 49%
Rent 619,500 194,874 (424,628) 31.46%
Fines, Forfeitures & Penalties 490,100 73,280 (416,820) 14.95%
Miscellaneous 283,304 59,019 {224, 285) 20.83%
Donations 101,200 {8,445 (82,755) 18.23%
Total 58,035,026 8,261,307 (49,773,719) 14.24%

Many of Sauk County's grants and aids, the la
The County incurs the expenses, submits the paperwork to primarily the State,

rgest revenue source after property tax levy, are pald on a reimbursement basis.
and reimbursement comes later. For this reason,

many grant dallars received in January and February are for prior year services, and are allocated back to 20 20. Grants and aids
are the highest revenue source for the County other than property taxes, so having many receipts allocated back to 2020 makes
the first quarter revenues look alarmingly low.

« User fees seem to be generally on track for the first quarter of 2021; however, 75% of the County’s user fees are generated by the

nursing home. With COVID-18, the Health Care Center has needead to limit admissions, so these revenues are lagging.

« Licenses and permits largely relate to retail food licenses issued by Environmental Health. Budgeted at $513,000, these doliars
are generally received in May through June, and may be reduced as businesses evaluate their viabillty in 2021.

« Interest earned on invested funds is proving much lower than budgeted due ta very low interest rates,
e Fines, forfeitures and penalties are typically highest in the summer months,

« Donations are lower than budgeted due o congregate mealsites being closed. Losses are moderated by successful restaurant
madel meal provision.

12




Sauk County Board of Supervisor
March, 2020 1st Quarter Financial Report — 25.00% of Year

May 04, 2021
Page 2 of 4

Property taxes are due on January 3

the responsibillty of the County. By August 15, Sauk County must make full payment to all the other
to what has been collected. Outstanding taxes as of April 30, 2021 follow. This means uncallected definquent taxes due to Sauk

County equal $31,241,339, which is $1,320,093 less than a year ago at this time. Of this total, about 24.13% (about $7,538,000) was
originally levied to fund County operations. The remaining 75.87% was originally levied by schoots and other lacal governments. The
second installment of the 2020 levy, collectad 2021, is not due until July 31, 2021.

1 and are collected by local treasurers through that date. After January 31, all collections bacome
taxing jurisdictions without regard

Uncollected Percent of
Collection County County County- Taxes as of County-Wide
Levy Year Year | TaxRate Levy | Wide Levy | April 30, 2021 | Levy Collected
2020 2021 $4.33 | 32,260,337 | 132,270,206 29,968,750 77.34%
2019 2020 $4.44 | 31,730,876 | 132,112,600 633,464 99.52%
2018 2019 $4,53 | 31,162,356 | 128,506,425 361,852 99.72%
2017 2018 $4.68 | 30,968,018 | 124,864,925 186,577 99.85%
2016 2017 $4.72 | 30,351,664 | 122,691,581 16,046 89.99%
2015 2016 $4.76 | 30,183,042 | 123,046,787 11,680 99.99%
2014 2015 54,67 | 29,878,910 | 121,004,422 10,252 99.88%
2013 2014 $4.79 | 28,854,774 | 124,273,971 18,446 99.95%
2012 2013 $4.66 | 28,531,297 | 122,259,549 10,456 99,99%
2011 2012 $4.54 | 28,531,207 | 121,315,933 9,401 99.99%
2010 2011 $4.42 | 28,531,207 | 122,663,732 7,246 99.89%
2009 2010 §4.34 | 28,659,120 | 115,574,314 7,169 99.99%
Uncollected Taxes as of April 30, 2021 31,241,339
One Year Ago - Uncollected Taxes as of Aprif 30, 2020 32,561,432

Sales tax receipts lag the manth of sale by two menths. For instance, for sales made at stores during January, vendors report and remit
the sales tax to the State at the end of February, the State processes the information throughout March, and the County receives its
payment at the end of March or possibly even the first part of April. Therefore, the County's financial reports as of the end of March
only contain sales made through February. Further, sales tax is not at all received equally each month through the year. Summer
receipts and the December holidays are higher. Sauk County decreased its sales tax budget for 2020 ta $9,157,074 based on
projections provided by Forward Analytics, a research arm of the Wiscansin Counties Asscciation.

AdJusting the budget for historical seasonal receipts, 2021 sales tax collections are ahead of budget at this point.

Average

Sales Tax |Sales Tax 20162020 | Actuai 2021
Payment |(Sales Cumuiative | Cumulative
Month Month 2016 2017 2018 2019 2020 2021| % of Year | % of Budget
March.... January .. | .— -525,300 601,458 583,843 572,392 595,656 613,343 . 6.30% 6.70%
April February 640,271 576,91¢ 454,734 554,971 679,216 874,520 12.67% 16.25%
May March 614,214 708,391 849,721 806,945 544,024 20.38%
June April 780,605 782,838 732,946 871,737 517,762 28.03%
July May 752,233 705,028 690,120 - 800,087 767,082 36.21%
August Juna §82,537 930,001 1,161,629 1,172,155 891,529 47 22%
September | July 1,011,134 1,092,529 1,025,168 881,359 931,365 58.04%
Qctober August 865,618 907,831 800,579 1,088,730 1,054,110 68.58%
November [September 736,733 840,633 950,737 889,289 684,237 77.57%
December iOctaber 739,248 689,892 588,679 584,828 783,685 84.98%
January Novamber 502,825 545,827 691,162 752,038 686,268 91.94%
February December 713,871 781,584 764,150 686,142 735,956 100.00%

Sales Tax Collected 8,766,705 9,174,940 9,385,484 9,462,690 8,892,910 1,489,884

Sales Tax Budgeted 7,470,178 8,020,000 8,775,658 8,775,658 9,889,000 9,157,074

Collected in Excess of
(Below) Budget 1,284,608 1,152,823 607,808 685,014 {988,111) (7,668,211)
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Sauk County Board of Supervisor

March, 2020 1st Quarter Financial Report — 25.00% of Year
May 04, 2021

Page 3cf 4

Expenditures
Expenditures for wages, salarles and benefits tend to be spread relatively evenly throughout the year, and it is generally reasonable to

assume 1/121 should be recorded each month. Supplies and services in most areas also tend to be spent falrly eventy throughout the
year. Debt service is paid in April {interest only} and October {principal and interest), Capital outlay Is rarely spent evenly, and there
are huge peaks and valleys by month or quarter.

Overall, 17.41% of annual expenditures have been recognized through March. The following chart Is in order of budgeted magnitude of
dollars, and excludes both debt service and transfers between Sauk County funds which have equal offsetting revenues.

Favorable ! % of
Expenditures Budget Actual {Unfavorable) | Budget
Wages & Salaries 38,130,473 7,692,658 30,437,815 [ 20.17%
Supplies & Services 36,832,529 7,276,308 29,556,220 | 19.76%
Labor Benefits 14,908,495 3,067,953 11,840,542 | 20.58%
Capital Outlay 11,025,225 584,308 10,440,917 5.30%
Total 62,766,249 10,928,570 51,837,679 | 17.41%

Current Sauk County 2021 Financial Position

Sauk County managers spend a great deal of effort manitoring the Sauk County budget, making plans when areas of concern develop, -~ -— -

and taking action (often with Commiitee and County Board action) when trouble is certain.

The impact of the economy is also watched through a number of key areas, including property tax collections, key planning and zoning
permits, register of deeds collections, and interest earned on invested funds.

Actual
. . . 2021 through Av 2021
Economic Indicator Line items 2018 Total | 2019 Total | 2020 Total Annual Mareh | 2017+ | %of
for Year for Year for Year Budgst 2021 2020 | Budget
Interest Collected on Delinquent Taxes 462,721 632,981 518,496 350,000 133,001 22% 38%
Interest Earned on Investments 438,859 942 411 495,248 250,000 50,170 30% 20%
Real Estate Transfer Tax 253,047 250,602 297,037 250,000 51,212 18% 20%
Register of Deeds Filing Fees 287,000 300,102 346,040 285,000 76,904 21% 27%
LRE Land Use Permits 105,207 91,6832 114,080 a0,000 20,705 13% 23%
LRE Sanitary Permits 81,400 72,305 95,925 62,000 17,035 7% 27%

-~ Gash balances: Cash batances remain strong and ar
is managing the liquidity of maturing investments in ant
lowest in DecemberfJanuary before praperty tax collect

e invested with preservation of principal as the primary abjective. The Treasurer-
icipation of lower collections due to COVID-19, Cash balances are normally
ions come in and highest in June/July with tax payment due July 31.

General Investments as of: December 31, 2018 Decemiber 31, 2019 | December 31, 2020 March 31, 2021
Liquid Cash $ 2,335,170.96 $ 2,362,298.11 $ 1,996,088.06 $ 854,669.78
Local Government Investment Pooi 19,794,786,30 20,649,845.61 26,363,095.98 43,775,645.74
Certificates of Deposit 31,318,156.13 31,859,111.75 27,420,308.31 27,459,871,28
Money Markets 3,329.81 3417.70 5,067.50 12,502.78

Total General Investments $ 53,447,526.18 § 54,064,673.17 | § 55,784,559.85 $  72,202,689,56
Welghted Average Interest Rate 2.15% 1.78% 0.31% 0.19%

Contingency fund: At this point, the Finance Committee has officially heard from no departments that expect a possible budget

overage in 2021,

“The 2021 contingency fund is ctiginally $430,000, all of which is funded by general fund balance.

Contingency Fund 2021 Appropriation $430,000
None to date 250

Total Possible Uses -50
Remaining 2021 Contingency Fund Balance $430,000
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Sauk County Board of Supervisor

March, 2020 1st Quarter Financial Report — 25.00% of Year
May 04, 2021

Page 4 of 4

In Conclusion

In your role as oversight committee members, remain mindful of current and future indications that funding is changing, particularly from
the State and Federal governments. Department managers provide you with monthly updates of budget position and statistics that can
be leading Indicators of changes to the status quo. Program review should never be complete to make sure Sauk County is providing
those services most vital to those most in need. Changes to business as usual are often extremely difficult and take considerable ime

o implement.

| encourage you to contact me with questions as they come to mind.
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RESOLUTION NO. "1l - 2021

AUTHORIZING REIMBURSEMENT FOR ATTENDANCE AT THE WCA
CONFERENCE IN LA CROSSE

Background: On September 26-28, 2021 the Wisconsin Counties Association is hosting their
annual conference in La Crosse. These sessions will allow policy makers an opportunity to learn
about a variety of topics that occur in state legislative issues as well as the technological advances
used in state legislature today. The Rules of the Board stipulate that attendance at a school, institute
or meeting which is not a part of regular commiltee meetings requires approval by the County Board
of Supervisors (Rule V. B. of the Rules of the Sauk County Board of Supervisors). Wisconsin Counties
Association is offering free registration for newly elected supervisors.

Fiscal Impact: [ ] None [X] Budgeted Expenditure [ | Not Budgeted

NOW, THEREFORE BE IT RESOLVED, that the Sauk County Board of Supervisors, met in regular
session, hereby approves compensating and reimbursing expenses of County Board of Supervisors (per diem,
mileage or transportation, lodging and registration fees) for aitendance at the Wisconsin Counties Association
Conference in La Crosse, on September 26-28, 2021; and,

BE IT FURTHER RESOLVED, that all current Sauk County Board Supervisors are entitled to attend,
and that the Wisconsin Counties Association is offering free registration for newly elected supervisors.

For consideration by the Sauk County Board of Supervisors on May 18, 2021.

Respectfully submitted,

Valerie McAuliffe

Registration $ 175.00
Per Diem $75.00 per day
Mileage (average) $.56 per mile
roundtrip
Lodging $149.00
per night :

Fiscal Note: Estimated costs including per diem, mileage and related travel expenses, lodging and registration fees
The free registration would include all newly elected attendees. _‘@
MIS Note: None. ‘{S
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RESOLUTION Z !@ -2021

Amending Financial Policy 2-96 Annual Budget Process, and Eliminating Financial Policies 1-95
Outlay Expenditures and 4-96 Capital Improvements

Background: Sauk County endeavors to develop and update its financial policies to provide clear guidance
to the public, elected officials and department managers. With conversion of Sauk County’s administrative
structure from an Administrative Coordinator to Administrator, multiple policies and processes are being
reviewed to ensure synchronizasion with the new structure and utilization of best practices. Chapter 35 of the
Sauk County Code of Ordinances outlines the powers and duties of the Administrator, inciuding 35.05(9),
“Prepare the annual county budget and exercise continuous budgetary control after the adoption of the budget.
All requests for appropriations and transfers shail be reviewed by the Administrator prior to submission to the
Board or a committee. The County Administrator may at any time recommend to the Board such budgetary
and other expenditure controls that the Administrator believes to be necessaty and desirable.”

Financial Policy 2-96 Annual Budget Process change highlights include:
¢ Updates that define budget development as a duty of the Administrator.
« More clear definitions of funding requests from non-county departments: outside agencies, ownership
entities, and contractual/statutory/membership entities.
» Removal of verbiage related to clerical processes,

Financial Policies 1-95 Outlay Expenditures and 4-96 Capital Improvements also relate to development of the
County’s budget. Highlights of the changes include:

o Policy 1-95 Qutlay Expenditures is largely incorporated into #8 of 2-96 Annual Budget Process, but
with removal of language related to clerical processes. New verbiage is also added to #8.b. saying
that if an item is on the approved outlay list, a County Board resofution is no longer needed. The
purchase is still subject to the County’s purchasing policy and oversight committee approval.
Processes are described for changes to the outlay list and emergency situations.

e Policy 4-96 Capital Improvements is largely incorporated into #9 of 2-96 Annual Budget Process.

This resolution updates and consolidates the three policies into one updated 2-96 Annual Budget Process
policy, and efiminates the two stand-alone policies of 1-95 Outlay Expenditures and 4-96 Capital
Improvements.

Fiscal Impact: [ ] None [ ] Budgeted [x] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED that the Sauk County Board of Supervisors, met in regular
session, hereby approves the attached amendments to Financial Policy 2-96 Annual Budget Process and eliminates
Financial Policies 1-95 Outlay Expenditures and 4-96 Capital Improvements, effective upon passage.

For consideration by the Sauk County Board of Supervisors on May 18, 2021

SAUK COUNTY FINANCE COMMITTEE

Tim McCumber

Lynn Ebgfl

Fiscal Note: No fiscal impact. \\B@
Information Systems Note: No information systems impact.
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SAUK COUNTY FINANCE COMMITTEE Effective 05/18/21
FINANCIAL POLICY 2-96 Replaces 04/08/19
Page 1 of 4

Annual Budget Process

#*+*FULLY UPDATED LANGUAGE***

Policy
Sauk County shall comply with the applicable Wisconsin Statutes, adopt the budget at the
legal level of control, which is department expenditures within individual funds, and
utilize a decentralized operating budget approach incorporating strategic planning.

Policy Authorization

-Resolution xx-2021, May 18, 2021
—Finance Committee action, April 08, 2019
-Finance Committee action, June 13, 2017
_Finance Committee action, March 11, 2008
-Resolution 75-96, April 16, 1996

SV, ..,,,,,,;WiS.AStatS',65‘06 & 65.90 ISR EUEE R

Procedure

1. The County shall formulate a budget, hold a public hearing, and publish a budget
summary in compliance with Wis. Stats. 65.90.

2. A balanced budget shall be adopted and maintained throughout the entirety of the budget
year. A balanced budget is defined as a financial plan in which operating (ongoing)
expenditures or expenses do not exceed operating (ongoing) revenues over the long term.

3. A department's actual expenditure during a budget year may not exceed appropriated
__ expenditures without approval of the County Board._{See Fin. Policy 15-95__
" Appropriations™)

4. All appropriations shall lapse at year-end, however, specific funds may carry forward to
the next year by action of the County Board. No carry forward will be authorized unless
specifically allowed. (See Fin. Policy 3-96 "Carryforward Funds")

5. Each year, a specific budget timeline and procedure shall be developed by the
Administrator and the Finance Director. The budget preparation process shall include
departmental participation with an emphasis on services provided. Each department shall
request funding to support their recommended level of service for the budget year.

6. Departments shall participate in strategic planning under the direction of the
Administrator and Finance Director.

7. Levy-funded and grant-funded positions within each department shall be identified and
budgeted for during the budget preparation perio d.
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SAUK COUNTY FINANCE COMMITTEE Effective 05/18/21
FINANCIAL POLICY 2-96 Replaces 04/08/19
Page 2 of 4

Annual Budget Process

8.

= —process.”Once an outlay item is approved through the budget process, Oversight "~

#***FULLY UPDATED LANGUAGE***

A capital outlay plan for the County will be developed and updated during the budget
process. This plan will span five years.

a. Outlay is an expenditure of $5,000 or greater after any trade-in for an item having a
usefiul life of not less than three years. This includes real and intangible property and
equipment acquisition or construction. Costs that are considered outlay are the cost
of the item itself, shipping and all expenditures that make the item ready for use, such
as licenses, installation and other additions to the item. (See Fin. Policy 1-96
"Capitalized/Fixed Asset Accounting”)

b. Outlay items and their estimated cost are listed and approved through the budget
Committees (or as otherwise authorized by Statute or Ordinance) may approve the
acquisition and no further County Board approval is needed. Sauk County’s
purchasing policy shall be complied with and acquisition shall be within budgeted
amounts; otherwise, further Oversight Committee and County Board approval is
required (or as otherwise authorized by Statute or Ordinance). Real estate
transactions always require County Board action, regardless of the item being
previously approved on the outlay list.

c¢. Requests to substitute items on the approved outlay list or to spend incurred savings
shall be authorized by the Oversight Committee and the Finance Committee. First
priority will be for emergency needs and items that are included on the five-year plan.

d. Inthe event of an urgent or emergency situation, the required purchase may be made
by the appropriate department head. An urgent or emergency situation must involve

endangerment of life or property ot an unforeseen opportunity withiii g limited time
frame that would provide a material benefit or avoid a material cost to the county.

All capital projects must be included on the approved Sauk County Capital Improvement
Plan (CIP). This plan is developed during the budget cycle. A CIP Committee consisting
of five County Board Supervisors, appointed by the County Board Chair, shall review
requests based on evaluative criteria set forth in section 9.c. below and make
recommendations for projects to be included in the CIP.

a. A capital improvement plan (CIP) is a working blueprint for building and sustaining
physical infrastructure. The purpose is to identify capital improvement projects,
identify and forecast funding sources, and prioritize improvements based on funding
available. The CIP links capital expenditures to other long-range plans, such as the
comprehensive plan or hazard mitigation plan, and connects community goals to
priorities for public spending. These projects include such things as major
improvements or repairs to existing structures, construction of new facilities, and
purchases of large equipment.
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SAUK COUNTY FINANCE COMMITTEE Effective 05/18/21
FINANCIAL POLICY 2-96 Replaces 04/08/19

Page 3 of 4

Annual Budget Process

#**FULLY UPDATED LANGUAGE#***

b. Capital projects are defined as major projects undertaken on a non-recurring or rarely-
recurring basis. To be included in the CIP, the cost of the project or purchase must be
$25,000 or greater and the useful life should exceed six years. All County purchases,
regardless of funding source, that meet the above criteria shall be included in the CIP.
The CIP will include projects forecast for the next ten years.

c. The CIP Committee will review and evaluate all requests based on the relationship of
the project to countywide strategic issues and priorities, public need, initial costs,
future annual budgetary impacts, “soft” economic impacts, and impact to other
county departments. Projects will be prioritized accordingly by the CIP Committee.

d. The CIP Committee will forward its recommendation to the Administrator and the
Finance Committee, along with a list of projects rejected for inclusion in the plan, for
consideration with the rest of the budget.

- -e. ~The five County Board Supervisors to sit'on the CIP Committee shall consistof two =

members of the Finance Commitiee, one member of the Executive and Legislative
Committee, and two members of the Property Committee.

Funding Requests from Non-County Departments

1. Categories of non-county departmental funding requests:

a. Independent outside agency organizations. To be considered for an outside agency
appropriation, an organization must:
i Have a bona fide mission directly aligned with the public purpose mission of Sauk
County; and,

ii. Have a target clientele or population directly aligned with those persons served by

" Sauk Cowntyrand, - R

iii. Provide services that intersect and/or overlap with services provided by Sauk County
utilizing Sauk County funds; and,

iv. Be aviable going concern and can demonstrate sound management, or there is
assurance that the purpose for which funds are requested shall be realistically
pursued.

b. Organizations in which Sauk County has an ownership interest. These organizations
shall be organizations in which Sauk County has rights and control over property, which
may be an object, land/real estate or intellectual property. The Corporation Counsel shall
make final determinations of ownership. These organizations are not considered outside
agencies for purposes of this policy.

c. Organizations with which Sauk County has a contract or statutory authority/obligation, or
has membership in. If Sauk County is providing funding in exchange for performance of
specific objectives, this likely constitutes a contractual relationship. A contract or
statutory authorization/obligation should exist between Sauk County and the organization
that defines the funding amount (appropriation), specific objectives to be achieved, and
timing of contract performance and payment. These agencies are not outside agencies for
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SAUK COUNTY FINANCE COMMITTEE Effective 05/18/21
FINANCIAL POLICY 2-56 Replaces 04/08/19
Page 4 of 4

Annual Budget Process

3. Apprbvai of appropriations to outside agencies shall be made annually through Sank

***FULLY UPDATED LANGUAGE***

purposes of the contracted service but may still request funding as outside agencies for
services not otherwise contracted.

2. Each appropriation shall be considered individually and independently, and may be reviewed
by the Corporation Counsel office for legal sufficiency if requested by the Administrator or
Finance Committee. All contracts and outside agency appropriations must be within the
requirements of the law, including the public purpose doctrine. Sauk County will not provide
tax dollars to an organization for any purpose unless there is statutory authority for the
County to perform the undertaking itself. Once received by the outside agency, funds shall
be earmarked for the lawful purpose for which the funds were provided. Granting funding
does not obligate the County to future continued funding.

County’s budget process. The Sauk County Administrator shall review budget requests.
Although standard budget forms will be distributed to all outside agencies, the Administrator
may request additional information as necessary. The Administrator shall balance cutside
agency requests with County department requests and include amounts as fitting within the
context of the budget as a whole in the budget proposal presented to the Finance Committee.
The Finance Commitiee prioritizes all County budget requests, and shall forward a budget
recommendation to the County Board. The County Board is required to adopt a budget each
year for the subsequent year, which may include outside agency requests. Requests for funds
by outside agencies outside the budget process must be accompanied by documentation of an
emergency or unforeseeable event and forwarded to the Administrator for review and
routing.

4. Sauk County reserves the right to revoke appropriations to outside agencies if any portions of
this policy are violated by that outside agency. Outside agencies may be required to provide
periodic reporting throughout the year or respond to requests for documentation and/or audit
from the Administrator. Outside agencies may present a written request to modify use of the
funds from the originally presented purpose for Administrator consideration and possible
approval.
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Policy
Sauk County shall comply with the applicable Wisconsin Statutes, adopt the budget at the
legal level of control, which is department expenditures within individual funds, and
utilize a decentralized operating budget approach incorporating strategic planning,.

Policy Authorization

-Resolution xx-2021, May 18, 2021
-Finance Committee action, April 08, 2019
-Finance Committee action, June 13, 2017
_Finance Committee action, March 11, 2008
-Resolution 75-96, April 16, 1996

-Wis. Stats. 65.06 & 65.90

_Procedure

1. The County shall formulate a budget, hold a public hearing, and publish a budget
summary in compliance with Wis. Stats. 65.90.

2. A balanced budget shall be adopted and maintained throughout the entirety of the budget
year. A balanced budget is defined as a financial plan in which operating (ongoing)
expenditures or expenses do not exceed operating (ongoing) revenues over the long term.

3. A department's actual expenditure during a budget year may not exceed appropriated
expenditures without approval of the County Board. (See Fin. Policy 15-95
"Appropriations")

“4, All appropriations ghall lapse at'year-end, however, specific funds may carry forward to -
the next year by action of the County Board. No carry forward will be authorized unless
specifically allowed-by-law. Requestsiforecarry forwart-oTIHRasDHOeR et-year

resolution—(See Fin. Policy 396 “Carryforwar Funds")
5. Each year, a specific budget timeline and procedure shall be developed by the

Administrator and the Finance Director. The budget preparation process shall include
departmental participation with an emphasis on services provided. Each department asd-

its-Oversight Committee-willshall request funding to support their recommended level of
service for the budget year.

6. Departments willshall participate in strategic planning under the direction of the
Administratorive-Coeordinator and Finance Director.

7. Levy-funded and grant-funded positions within each department raustshall be identified
and budgeted for during the budget preparation period.
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8. A capital outlay plan for the County will be developed and updated during the budget

process. This plan will span five years.

a. Outlay is an expenditure of $5,000 or greater after any trade-in for an item having a
useful life of not less than three vears. This includes real and intangible property and
equipment acquisition or construction. Costs that are considered outlay are the cost
of the item itself, shipping and all expenditures that make the item ready for use, such
as licenses, installation and other additions to the item. (See Fin. Policy 1-96
"Capitalized/Fixed Asset Accounting')

b. Outlay items and their estimated cost are listed and approved through the budget
process, Once an outlay item is approved through the budget process, Oversight
Committees (or as otherwise authorized by Statute or Ordinance) may approve the
acquisition and no further County Board approval is needed. Sauk County’s
purchasing policy shall be complied with and acquisition shall be within budgeted
amounts: otherwise, further Qversight Committee and County Board approval 18
required (or as otherwise aguthorized by Statute or Ordinance). Real estate
transactions always require County Board action, regardless of the item being
previously approved on the outlay list.

c. Requests to substitute items on the approved outlay list or to spend incurred savings
shall be authorized by the Oversight Committee and the Finance Committee. First
priority will be for emergency needs and items that are included on the five-year plan.

d. Tn the event of an urgent or emergency sitnation, the required purchase may be made
by the appropriate department head. An urgent or emergency sitnation must involve
endangerment of life or property or an unforeseen opportunity within a limited time
frame that would provide a material benefit or avoid a material cost to the county.

9~ Al capital Projects thust be included on the approved Saunk County Capital Improvement™™
Plan (CIP). This plan is developed during the budget cycle. A CIP Committee consisting
of five County Board Supervisors, appointed by the County Board Chair, shall review
requests based on evaluative criteria set forth in section 9.c. below and make
recommendations for projects to be included in the CIP.

a. A capital improvement plan (CTP) is a working blueprint for building and sustaining
physical infrastructure. The purpose is to identify capital improvement projects,
identify and forecast funding sources, and prioritize improvements based on funding
available. The CIP links capital expendifures to other long-range plans, such as the
comprehensive plan or hazard mitigation plan, and connects community goals to
priorities for public spending, These projects include such things as major
improvements or repairs to existing structures, constraction of new facilities, and
purchases of large equiprment.

b. Capital projects are defined as major projects undertaken on a non-recurring or rarely-
recurrine basis. To be included in the CIP, the cost of the project or purchase must be
$25.000 or greater and the useful life should exceed six years. All County purchases,
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Annual Budget Process

regardless of funding source, that meet the above criteria shall be included in the CIP.
The CIP will include projects forecast for the next ten years.

c. The CIP Committee will review and evaluate all requests based on the relationship of
the project to countywide strategic issnes and priorities, public need, initial cosis,
future annual budgetary impacts, ”soft” economic impacts, and impact to other
county departments. Projects will be prioritized accordingly by the CIP Committee.

d. The CIP Committee will forward its recommendation to the Administrator and the
Finance Committee, along with a list of projects rejected for inclusion in the plan, for
consideration with the rest of the budget.

2 e The five County Board Supervisors to sit on the CTP Committee shall consist of two
members of the Finance Committee, one member of the Executive and Legislative
Committee, and two members of the Property Committee.

Funding Requests from Non-County Departments

1. Categories of non-county departmental funding requests:

a. Independent outside agency organizations. To be considered for an outside agency
appropriation. an organization must:
i Have a bona fide mission directly aliened with the public purpose mission of Sauk
— County; and, , _ _ I ,
ii. Have atarget clientele or population directly aligned with those persons served by
Sauk Countv; and,
it Provide services that intersect and/or overlap with services provided by Sauk County
utilizing Sauk County funds; and,
iv. Beaviable going concern and can demonstrate sound management, or there is
assurance that the purpose for which funds are requested shall be realistically

‘ pursued.
a:b.Organizations in which Sauk County has an ownership interest. These organizations

shall be organizations in which Sauk County has rights and control over property, which
may be an object, land/real estate or intellectual property. The Corporation Counsel shall
make final determinations of ownership. These organizations are not considered outside
agencies for purposes of this policy.

yeses! g I hese-orgamFalonsare-oy e-ggencte . 7.
¢. Organizations with which Sauk County has a contract or statutory authority/obligation, or
has membership in. If Sauk County is providing funding in exchange for performance of
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specific objectives, this likely constitutes a contractual relationship. A contract or
statutory authorization/obligation should exist be-developed between Sauk County and
the oreanization that defines the funding amount (appropriation), specific objectives to
bethe achieved, and timing of contract performance and payment. These agencies are not
outside agencies for purposes of the contracted service but may still request funding as

outside agencies through the-Grant Review Prosessfor services not otherwise contracted.

4.2 Fach appropriation shall be considered individually and independently, and mayshall be
reviewed by the Corporation Counsel office for legal sufficiency if requested by the

Administrator or Finance Committee. All contracts and outside agency appropriations must
be within the requirements of the law, including the public purpose doctrine. Sauk County
will not provide tax dollars to an organization for any purpose unless there is statutory
authority for the County to perform the undertaking itself. Once received by the outside
agency, funds shall be earmarked for the lawful purpose for which the funds were provided.
Granting finding does not obligate the County to future continued funding.

5.3.Approval of appropriations to outside agencies witlshall be made annually through Sauk
County’s budget process. The Sauk County Administratorevesrsight copymittee-that most-

. alata )
v aoiraita H

review budget requests.

B Fa 3 & oy o X
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budget forms will be distributed to all outside agencies, the Administratoreversight-
committees may request additional information as necessary. The Administrator shall
balance outside agency requests with County department requests and include amounts as
fitting w1thm the context of the bud,c_{et as a whole in the budget proposal presented eversight-

% = ward-a-recon e zlevelto the Finance
Committee. The Finance Committee prlontzzes all County budget requests and shall
forward a budget recommendation to the County Board. The County Board shaliis required
to adopt thea budget each year for the subsequent year, neludingwhich may include outside
agency requests. Requests for funds by outside agencies outside the budget process must be
accompanied by documentation of an emergency or unforeseeable event and forwarded to the
Administrator for review and routing.

6.4.Sauk County;-through-its-oversightcomnittees; reserves the right to revoke appropriations to
_ outside agencies if any portions of this policy are violated by that outside agency. Oversight:

commitiees are-respensible forinteractions-with-oQutside agencies may be required to
providethreushfandinglevels; periodic reporting throughout the year; or r respond to requests
for documentation and/or audit-exetherwishes-of from the Administratoreversight-

committee. Ouiside agencies may present a written request to modify use of the funds from
the originally presented purpose for Administratoreversight-contmittee consideration and
possible approval.
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Outlay Expenditures
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Effective 08/08/17

SAUK COUNTY FINANCE COMMITTEE
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Effective 05/21/19

SAUK COUNTY FINANCE COMMITTEE
Replaces 05/08/12

FINANCIAL POLICY 4-96

Page 1 of |
Capital Improvements
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- RESOLUTION "M -2021

RESOLUTION DECLARING OFFICIAL INTENT
TO REIMBURSE EXPENDITURES ON HIGHWAY DEPARTMENT FACILITIES
PROJECTS FROM PROCEEDS OF BORROWING

Background: Sauk County’s current Highway garages and offices in Baraboo (built in 1950) and
Reedsburg are no longer adequate for current fleet storage, repair activities, parts storage and employee
quarters. The existing facilities are too small, improperly laid out, and in need of many architectural
and mechanical repairs.

Sauk County intends to issue bonded indebiedrness to address these issues. This reimbursement
resolution would ensure that expenditures made for the projects described herein prior to the issuance
of notes or bonds {the “Bonds”) can later be reimbursed with proceeds of the Bonds. Expenditures
made more than 60 days prior to adopting this resolution will not be eligible for reimbursement, unless
they fit into the “preliminary expenditure” exception. Preliminary expenditures are defined as
including architectural, engineering, surveying, soil testing and reimbursement bond issuance costs
incurred prior to commencement of construction. Preliminary expenditures do not include iand
acquisition, site preparation and similar costs incident to commencement of construction. The
aggregate of preliminary expenditures may not exceed 20% of the principal amount of the bonds or
notes issued.

Fiscal Impact: [ ] None [ ] Budgeted [x] Not Budgeted

WHEREAS, Sauk County, Wisconsin (the "Issuer™) plans to undertake the acquisition of
land, related demolition and site improvements, and the construction, equipping, and furnishing
of Highway Department Facilities (the “Project”);

WHEREAS, the Issuer expects to finance the Project on a long-term basis by issuing
tax-exempt bonds or promissory notes (the "Bonds™);

WHEREAS, because the Bonds will not be issued pridr to commencement of the
Project, the Issuer must provide interim financing to cover costs of the Project incurred prior to
receipt of the proceeds of the Bonds; and

WHEREAS, the County Board of Supervisors (the "Governing Body") of the Issuer
deems it to be necessary, desirable, and in the best interests of the Issuer to advance moneys
from its funds on hand on an interim basis to pay the costs of the Project until the Bonds are
issued,

NOW, THEREFORE, BE I'T RESOLVED by the Governing Body of the Issuer that:

Section 1. Expenditure of Funds. The Issuer shall make expenditures as needed from
its funds on hand to pay the cost of the Project until proceeds of the Bonds become available.

Section 2. Declaration of Official Intent. The Issuer hereby officially declares its
intent under Treas. Reg. Section 1.150-2 to reimburse said expenditures with proceeds of the
Bonds, the principal amount of which is not expected to exceed $30,000,000.
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Section 3. Unavailability of Long-Term Funds. No funds for payment of the Project
from sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a
long-term basis, or otherwise set aside by the Issuer pursuant to its budget or financial policies.

Section 4. Public Availability of Official Intent Resolution. The Resolution shall be
made available for public inspection at the office of the Issuer's Clerk within 30 days after its
approval in compliance with applicable State law governing the availabiity of records of official
acts inctuding Subchapter T1 of Chapter 19, and shall remain available for public inspection until
the Bonds are issued.

Section 5. Effective Date. This Resolution shall be effective upon its adoption and
approval. :

For consideration by the Sauk County Board of Supervisors on May 18,2021,

Respectfully Submitted,

Sauk County Finance Committee /

Martin F. Krueger, CMEG ToorasBomet ~2 7 7 {

Richard “Mike” Flint

Tim McCumber
Chairperson

ATTEST:

(SEAL)

Rebecca C. Evert
County Clerk

Fiscal Note: This resolution allows future bond or note proceeds to reimburse Saul County for
expenditures incurred prior to issuance of bonds or notes. \ZP@

MIS Note: No impact.
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RESOLUTION = U .2021

Authorizing Amendments to the 2020 Budget

Background: Throughout the year, various additional funds become available that require no additional
County matching funds or are expansions of existing grant funding and programs. Also throughout the year,
additional expenditures are incurred for which funding is available. At the completion of each year’s annual
financial audit after all transactions have been recorded, a final resolution is brought forward to present a
summary of departments and/or funds that exceeded their annual appropriations. This resolution authorizes
amendments to the budget for those departments and/or funds that had offsetting revenues or fund balances,
as well as for departments without offsetting funding and in need of a transfer from the contingency fund.

The 2020 contingency fund was originally budgeted at $350,000, funded completely by General Fund
balance. During 2020, $155,000 was already transferred from the contingency fund, leaving $195,000
available for overdrawn departments. In order to accommodate the amount needed as of 12-31-2020 of
$232,063, and additional $37,063 is required to be allocated from General Fund balance,

Fiscal Impact: [ | None [ ] Budgeted _[x] Not Budgeted

7 WHEREAS,the fo]léxﬁhé General Fund déﬁartments’ net budgéts, expenses less revenues received,
were exceeded in 2020 as follows:

Departments Exceeding Overall Budgets

Contingency Expenditure
Transfer Percent of Budget Budget Department | Primary Reason for Variance
Amount Exceeded '
Contracted Administrative
§17,707 3.20% $15683 | Administrator | Coordinator costs and additional
community development costs
to temper the effects of COVID.
Fee collection less than
$25.816 1.97% $0 Clerk of Courts | budgeted due to COVID courts
shutdown.
""" T B T o Inicraased costs for contracted ™ |7
Corporation counsel due to staff turnover.
$178,530 19.22% $193,857 Counsol ($155,000 already transferred
from Contingency July, 2020.
Total for the year $333,530) -
Court Revenues are down due to
$9,086 3.73% $o C .. courts shutdown and fewer
ommissioner ) : .
marriage licenses issued.
$924 0.27% $0 f,[“;z;g;;‘gm COVID response supplies.
$232,063 Total Transfer from Contingency Fund
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WHEREAS, expenditure of additional funds sometimes causes a department to exceed their expenditure
appropriations, while not exceeding their net budget or available fund balances, as summarized below:

Departments Exceeding Expenditure Budgets,
But Offsetting Revenues or Fund Balances Exist

Amount Department Primary Reason for Variance Revenue Source
$2,106 | Community Expenditures for Bluffview community Revenue reimbursement to be
Development | park made prior to reimbursement from the received in 2021.
Block Grant State.
(CDBG) -
Economic
Development
$24,981 | CDBG More revolving loan recipients repaid their | CDBG-Housing Rehabilitation
Housing loans than anticipated, so more dollars fund balance and loan
Rehabilitation | were available to re-loan into the repayments are available.
community.
“T7-$348 | County Clerk - ‘| Election costs due to additional efforts to ~| Election grant. = © — ="
administer elections under COVID.
$14,335 | Debt Service Interest earned on invested funds lower Fund balance for this purpose
than budgeted. is available.
$8,837 | Dog License Payment of prior year’s collection to Collections higher than
Fund Humane Society higher than budgeted. anticipated.
$1,509,765 | Human Transfer favorable 2019 yearend fund Human Services fund balance
Services Fund | balance over maximum to the General and additional revenues for
Fund per policy. Comprehensive these purposes are available.
Community Services enroliments increase.
$33,905 | Landfill Interest earned on invested funds lower Fund balance for this purpose
Remediation than budgeted. is available. ‘
$14,069 | Insurance Fund | General liability insurance more expensive Deductible fund refunds and
" mm— -than anticipated. —— R - | departmental charges higher--
than anticipated.
$963,658 | Public Health | COVID response: Grant proceeds received.
Testing $529,450
Contact Tracing $434,208
$10,762 | Register in Court appointed counsel for juvenile Probate filing fees also
Probate & matters exceeded historical averages. exceeded budgeted revenues.
Juvenile Clerk
$172,069 | Sheriff COVID expenses total $291,630, including | COVID Routes to Recovery
a thermal body scanner for $164,000. grant funds.

NOW, THEREFORE, BE IT RESOLVED that the 2020 budgets of the above-described departments
that did not exceed their net appropriations be amended to appropriate the additional funds received or fund
balances; and,

BE IT FURTHER RESOLVED, that $37,063 be transferred from General Fund Balance to the 2020
contingency fund; and,

BE IT FURTHER RESOLVED, that $232,063 be transferred from the 2020 contingency fund to the
above-described departments’ 2020 budgets that were c8deeded when other balances were not available.
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For consideration by the Sauk County Board of Supervisors on May 18, 2021.

Respectfully submitted:

SAUK COUNTY FINANCE COMMITTEE ﬁ
N // f 7 jg)ﬂ /_./I
i air Thomas Dos

Rlchard “M'Jke” tht Tlm McCumber

Lynn Ebetl

Fiscal Note: Transfers from the contingency fund to overdrawn departments in 2020 total $387,063.

Information Systems Note: No information systems impact. \!L? b
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RESOLUTION NO. 2! -2021

AUTHORIZATION TO PURCHASE WASHERS AND DRYERS FOR THE SAUK
COUNTY HEALTH CARE CENTER

Background: The Health Care Center is in need of replacing several washer and dryers. At the time of
construction of the new Health Care Center in 2009, the washers and dryers from the old building were
moved to the new site in order to trim expenses velated to the build, The age of these washers and dryers’
range from 14-23 years and are utilized multiple times per day every day of the year. They are costing
increasing amounts in operational expenditures for expensive repairs due to their age.  The HCC put out a
formal request for bids and the responses are attached.

Fiscal Impact: [ | None [X] Budgeted Expenditure [ | Not Budgeted

WHEREAS, your Committee has examined the bids received, which are enumerated on the
bottom of this resolution; and,

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors, met in regular
session, that the Sauk County Health Care Center be and hereby is authorized to purchase Washers and
Dryers from in the amount of §

For consideration by the Sauk County Board of Supervisors on May 18, 2021

Respectfully submitted,

" SAUK COUNTY HEALTH CARE CENTER BOARD OF TRUSTEES ™ o

Bryant Hazard, Chair William Higgins, Vice Chair
Tim Reppen Thomas “Rex” Flygt

Mike Flint Teri Langer

Rebecca Klitzke

Fiscal Note:

MIS Note: None
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RESOLUTION NO. 37 - 2021

AUTHORIZING THE DEPARTMENT OF HUMAN SERVICES TO CREATE ONE FULL
TIME (1.0 FTE) CHILDREN’S LONG TERM SUPPORT SOCIAL WORKER POSITION
OUTSIDE THE BUDGET PROCESS AS A RESULT OF THE STATE’S MANAGEMENT OF
WAITLIST AND COMMITMENT TO WAITLIST ELIMINATION

Background: Sauk County Department of Human Services has evaluated its use of social workers within the
Children’s Long Term Support (CLTS) Unit. This evaluation process has determined the need to increase social
work staff in order to provide effective services and maintain current staff. Since February 2020, Sauk County’s
CLTS program has increased total enrollment by 36% due to State waitlist elimination initiatives. In February
2020, Sauk County CLTS served 105 children as compared to currently serving 143 children. If CLTS continues
to experience this level of increase, the program could be serving 195 children by this time next year. The
increased referrals are the result of the statewide waitlist elimination initiatives, which were fully implemented in
January 2021. This action was taken by the State outside of County budgeting cycles with limited notice to
Counties. It takes approximately six months to train and prepare a social worker in this service area.

Fiscal Impact: [ ] None [ ] Budgeted Expenditure [ x ]| Not Budgeted

WHEREAS, the Human Services Board, Personnel & Insurance Committee, and Finance
Committee, have reviewed the position request relative to Sauk County Code of Ordinances 13.019(4),
and determined that extraordinary and unanticipated circumstances exist, creating the need for creation
of one Children’s Long Term Support Social Worker position and that funding also exists; and,

WHEREAS, it would be in the best interest of the County to create one full time Children’s
Long Term Support Social Worker position for the Department of Human Services outside the budget

process; and,

NOW, THEREFORE, BE I'T RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the Sauk County Board of Supervisors authorize the Sauk County Department of
Human Services to create one full time (1.0 FTE) Children’s Long Term Support Social Worker
position to serve the children and families of Sauk County as soon as possible.

For consideration by the Sauk County Board of Supervisors on May 18, 2021,

Respectfully submitted,

SAUK COUNTY HUMAN SERVICES BOARD

%LD// %/@] 7/

/E'A“TRJWEGG%@IRPERSON KRISTIN WHI E

TE BACGT.
T iehetls Bishiei o , /Jjj. Ly
MICHELLE BUSHWEILER \I%S BO S
Ja P Do

JOEL CRISLER ERIC SCHEUNEMANN
(u«ﬂ) 61!.4.7'70 5 N‘]
VALERIE MCAULIFFE CLIFF THOMPSON

DELMAR SCANLON 44




RESOLUTION NO. g 5 - 2021

Authorizing the Department of Human Services to Create One Full Time (1.0 FTE) Children’s Long
Term Support Social Worker Position Outside the Budget Process as a Result of the State’s
Management of Waitlist and Commitment to Waitlist

Page 2

PERSONNEL AND INSURANCE COMMITTEE

R, L3 gl s

TOMMY LEE BYCHINSKI, CHAIRPERSON

/A M,
UBER” o/

C

SHANE GIBSON |
‘“‘7%%{/:,»?;2/ Com

ST

FINANCE COMMITTEE

Mﬁ? Kumm/

wl o
L'K LA O -

Fiscal Note: Estimated cost for this position: salary and benefits (annual cost) = $92,282; one-time costs
(AVATAR license, desk, supplies) = $2,750, annual on-going costs (AVATAR license-monthly charge, cell
phone, training, mileage) = $3,500. Funding for this position, on average, is a combination of CLTS Waiver

funding (60%), Medicaid (CCS) (20%), and County Levy (20%
savings from reducing out-of-home/institutional placements an

). County Levy will be covered with projected
d from foster care reimbursement for special

needs expenses. Due to the initial training timeframe of six months, first year funding of this position will have
a bigger contribution from County Levy as there will be less billing to CLTS Waiver and Medicaid.
_. MIS Note:- Initial MIS costs are estimated to be $2,500 for equipment and licensing to support this position..—
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RESOLUTION NO. 27 2021

AUTHORIZING THE DIRECTOR OF LAND RESOURCES AND ENVIRONMENT TO
SUBMIT GRANT APPLICATIONS FOR DATCP CLEAN SWEEP GRANT PROGRAM

Background: Sauk County recognizes that proper disposal of hazardous wastes is important to the safety and
well-being of County residents and the collection and proper disposal of hazardous wastes serves to protect the
natural resources of the County. Sauk County has supported the Clean Sweep Program and hazardous waste
collection events held in the County for over twenly years.

The Land Resources and Environment Department hosts one (1) Clean Sweep Event as well as several Ag
Plastic events throughout the year in an effort to assist residents with the proper disposal of hazardous wastes.
The Clean Sweep Grant Program through DATCP helps to defray the expense of disposing of the collected
materials and provides a free service to County residents that would otherwise be costly to individual
households and helps to protect the natural resources of Sauk County.

Fiscal Impact: [ | None [X] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors,
meeting in regular session, that Sauk County continues to support the Clean Sweep hazardous
waste collection events held in Sauk County; and,

BE IT FURTHER RESOLVED, that the Director of Land Resources and Environment
is hereby authorized to submit the Clean Sweep Grant application.

For consideration by the Sauk County Board of Supervisors on May 18, 2021.
Respectfully submitted,

SAUK COUNTY LAND RESOURCES AND ENVIRONMENT CVOMMITTEE

mm\? Koeut

MA?RUE ERs C]@r PETER K ice Chair

R&SS CURRY /.

BRANHON LOH
e Ay A
VALERIE MCAULIEFE JV _ ROBNELSON
AL Bt b

DENNIS POLIVKA RANDY PU}‘TKAMER

Tiscal Note: The estimated grant award is $13,000 for the 2022 Budget, @
MIS Note: No information systems impact.
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RESOLUTION NO. _Ei -2021

SUPPORT FOR ACHIEVING BASE FUNDING GOAL FOR COUNTY CONSERVATION
STAFFING

Background: Wis. Stats. § 92.06 and § 92.07 create and define the powers of Land Conservation Commiltees
(LCCs), and Wis. Stat. § 92.09 empowers Land Conservation Departments (LCDs) to administer county soil
and water conservation programs and may exercise the powers granted fo the land conservation contmitiee.
County LCDs are the local delivery mechanism for a wide range of Wisconsin’s natural soil and water and
other resource management programs including non-point pollution control, farmland preservation,
reclamation of non-metallic mines, invasive species control, woodland management, lakes protection, and
more.

LCD professionals work as trusted, technical advisors fo support producer-led watershed groups, assist’
waterfront property owners, help farmers develop and implement natricnt management plans, respond fo
natural disasters like floods, and spend years building the trust to be able to successfully do so. The
conservation practices that LCD professionals help landowners apply to farm fields, forests, and shorelines
have numerous water quality benefits, including: preventing soil erosion and promoting soil health, increasing
infiltration into groundwater aquifers, protecting drinking water supply, reducing surface runoff and flood
severity, and more.

The State of Wisconsin establishes in Wis. Stat. § 92.14(6)(b) a base funding goal for county counservation
staffing at an average of three positions at 100, 70, and 50 percent support, respectively, for each LCD. The
return on investment in county LCDs is high—leveraging federal and private grant dollars into more
conservation on the land and more dollars into local economies, and multiplying several times over the state’s
existing investment. Support of county LCD funding is a bipartisan issue, supported by farm, conservation,
environmental and local government groups alike, and was a top priority voiced by Wisconsinites at statewide
Water Quality Task Force hearings in 2019. An increase of base state Jfunding for county conservation
staffing will result in more conservation on the landscape, and better protection of water quality,

Fiscal Impact: [X] None [ | Budgeted Expenditure | | Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, that Sauk County Board of Supervisors, does hereby urge the
Wisconsin Legislature and the Joint Committee on Finance to provide $13.0 million in base funding for county
conservation staffing, in fulfillment of the state’s base funding goal and in recognition that county LCD
professionals are among the best and most cost-effective solutions we have to improving water quality, achieving
clean and safe drinking water, and supporting a viable agricultural industry at the same time,

For consideration by the Sauk County Board of Supervisors on May 18, 2021.
Respectfully submitted,

SAUK COUNTY LAND RESOURCES AND ENVIRONMENT COMMITTEE

MA%( }m!\sr ) PETER KINSMAN, Vice Chair
ROS cgﬂ B /I;Iﬂ i
VALW W ROB NELSON

S — G s ; ;%;;:\/\

DENNIS PGFIVKA . RANDY PUTKAMER

Fiscal Note: Increased state funding for land conservation professionals would decrease amount of tax levy needed to fund
conservation personnel, \LQ

MIS Note: No information systems impact. 56




ORDINANCE NO. 6 - 2021

AN ORDINANCE APPROVING A MAP AMENDMENT (REZONING) OF LANDS IN
THE TOWN OF BARABOO FROM AN AGRICULTURE TO A RECREATION
COMMERCIAL DISTRICT UPON THE PETITION OF MARCUS AND LOLLIE
WIIEELER, CHRIS AND LEA ANN GIECK, AGENTS.

Background: Chris and Lea Ann Gleck acquired Wheelers Campground in early 2021 as an existing legal
nonconforming campground located in part of the NW % of the NW % and SW % of the NW 1/4, Section 14,
TIIN, R6E, Town of Baraboo further described as parcel identification number 002-0415-00000 and 002-
0411-00000. Chris and Lea Ann Gieck, agent for Marcus and Lollie Wheeler, have requested a map
amendment (rezoning) of property legally described in petition 6-2021 from an Agriculture to a Recreation
Commercial zoning district to establish the correct zoning for a campground and to allow for future
expansion opportunities.

Pursuant to Wis. Stat. §59.69(5) Sauk County has the anthorily to develop, adopt, and amend a Zoning
ordinance. At a public hearing held by the Land Resources and Environment (LRE) Commitiee on April 27,
2021; the LRE Committee made findings pursuant to Sauk County Code of Ordinarnce §7.150(9) and
recommended approval of the map amendment (rezoning).

Pursuant to Wis. Stat. §66.1001 Wisconsin Statues, any program or action of a local governmental unit that
affects land use shall be consistent with the comprehensive plan. The Sauk County Comprehensive Plan,
adopted by the Sauk County Board of Supervisors in 2009, defines managing and focusing “on efficient
land use patterns that promote redevelopment of under-utilized Iands, It sefs limils on outward growil,
incorporates permanent land preservation techniques, and achieves livable communities.” Upon evaluation
of the request, the Land Resources and Environment Committee found that the rezone request to enable
upgrades {0 an existing campground meels this provision of Sauk County’s Comprehensive Plan.

Fiscal Impact: [x] None [ ]Budgeted Expenditure [ | Not Budgeted

NOW, THEREFORE, BE IT ORDAINED, by the Sauk County Board of Supervisors met in regular
session, that the map amendment (rezoning) of the aforementioned lands, more specifically described in
petition 6-2021, as filed with the Sauk County Clerk, under the Sauk County Zoning Ordinance, Chapter 7

SCCO, be appraved and the zoning designation be changed from Agriculture to Recreation Commercial.

For consideration by the Sauk County Board of Supervisors on May 18, 2021.
Respectfully submitted,

LAND RESOURCES AND ENVIRONMENT COMMITTEE
] , Chai |

?/ 4 Peter Kinsmgan, Vice Chair

Ross Ci z)f - Bfandon Lohr

W77 Y,

Rob n Valerie McAuliffe /J

Dennis Polivka
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RESOLUTION NO. &% -2021

AUTHORIZING THE PURCHASE OF A FLEXIBLE WING ROTARY CUTTER FOR
THE LAND RESOURCES AND ENVIRONMENT DEPARTMENT

Background: The 2021 Sauk County budget authorized the expenditure of $75,000 for a tractor and cutter, to
be used by the Land Resources and Environment Department, T Te tractor will be leased, s already authorized
by the Sauk County Land Resources and Environnient Commiittee, Bids were solicited for the cutter and the
bid of McFarlane Mfg. Co. Inc. from Sauk City, was found o best meet the needs and requirements put forth
in the bid solicitation, and was selected by the Sank County Land Resources and Environment Commiltee as
the most advantageous bid. A list of bids received is attached. ’

Fiscal Impact: [ | None [X] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE I'T RESOLVED, by the Sauk County Board of Supervisors, met in
regular session, that the bid of McFarlane Mfg, Co. Inc. from Sauk City, for a flexible wing rotary cutter at
a total of $16,085.00, is hereby accepted and the Land Resources and Environment Director is authorized
to male the purchase of said cuiter.

For consideration by the Sauk County Board of Supervisors on May 18, 2021.
Respectfully submitted,

LAND RESOURCES & ENVIRONMENT COMMITTEE

MGM?%MA e

MA?UEGE Ch@ PETE SMAN, Vice Chair

- 77 e

RGSS CURRY ROBY .
= S . ' ~f

= — S ?NIS P o

RANDY PUTTKAMER VALERIE MCAULIFFE /ﬂ

TFiscal Note: The 2021 adopted budget includes $75,000 for the purchase of a tractor and cutter in the Land Resources
and Environment Department outlay account.
MIS Note: No information systems inpact.
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RESOLUTIONNO. &P -2021

AUTHORIZING THE PURCHASE OF A 911 GIS DATA VALIDATION TOOL FROM
INTRADO LIFE & SAFETY SOLUTIONS

Background: The Sauk County Sheriff’s Department, Dispatch Center, provides 911 response for all of Sauk
County. The Intrado Viper System routes incoming 911 calls and provides dispatchers with the information
necessary to initiate an appropriate response and GIS address dafa is used to direct emergency services to the

correct location,

Through the Wisconsin Department of Military Affairs, Sauk County has been awarded federal grant
funding fo support the 911 upgrade and this purchase should qualify for 60% match through this grant.

The purpose of this resolution is to obtain authorization to purchase the software license and related fraining
Sfor this tool.

Fiscal Impact: { ] None [x] Budgeted Expenditure [ ] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors,
met in regular session, that the purchase of the MapSAG GIS Data Management Software from
Intrado Life and Safety Solutions, at a cost of $13,500, be and is hereby approved by the County

of Sauk; and,

BE IT FURTHER RESOLVED, that the Sauk County Management Information
Systems Director is hereby delegated the authority to sign any contracts related to the
acquisition, installation and maintenance of said system, on behalf of Sauk County.

For consideration by the Sauk County Board of Supervisors on May 18, 2021

Respectfully submitted,
LAND RESORUCES AND ENVIROMENT COMMITTEE:

(N T &um,&._ L T -

MARTY KR! GER,\QH@]R PETER KINSMAN, VICE CHAIR

KOSS CURRY ' BRANDON LOHR
VALERIE MCAULIFFE di ROB NELSON
DENNIS POLIVKA RANDY PUTTKAMER

Fiscal Note: Funds for this project will be provided by the Sauk County Land Records Modernization

program. \w\’b
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Copyright and Trademark Notice

© 2021 Intrado Life and Safety Solutions, Corp.

All rights reserved.

Intrado® and the logo forms of intrado are trademarks and/or service marks of Intrado
Corporation in the United States, other countries, or both and may be registered therein. All
trademarks used herein are the property of their respective owners.

Corporate Ownership

Requests for proposals may be fulfilled by Intrado Life & Safety, Inc.; Intrado Life & Safety
Solutions Corp.; or intrado Life & Safety Canada, Inc.

Non-Disclosure

The information contained in this document and provided to the Customer by Intrado Life &
Safety is Intrado Life & Safety Corporate Confidential in its entirety. This designation restricts
the disclosure to a third party of any information herein and other terms and conditions under
the terms of a Non-Disclosure Agreement between Intrado Life & Safety and the Customer, if
applicable.

Open Records Act Request

Customer will immediately advise Intrado Life & Safety in writing of any Open Records Act
requests as it may relate to this proposal or any information contained herein.

Evaluation Purposes Only

Intrado Life & Safety's evaluation herein is based on its 9-1-1 knowledge and expertise, but is
dependent upon information provided to Intrado Life & Safety on behalf of the Customer. As
such, the information contained herein is intended for Customer evaluation purposes only.

© 2021 Intrado Life & Safety, inc.

All rights reserved. information to Insight Page i
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January 13, 2021

Mr. Joe Fleischmann

GIS Coordinator

Sauk County Land Information
505 Broadway St.

Baraboo, WI 53913

Dear Mr. Fleichmann,

For the past 25 years, Intrado Life & Safety, Inc. (“Intrado”) has provided a broad range of
Geographic Information Systems (GIS) data management products and services to more than
1,000 GIS departments and public safety agencies across the U.S. and we are pleased fo
present the enclosed quote for MapSAG.

Intrado is committed to the success of each and every one of our clients and we sfrive to
exceed your expectations. We offer a comprehensive suite of GIS data management solutions
- specifically developed to prepare and manage GIS data used in Next Generation 9-1-1 systems.

We stand ready to help your organization meet the challenges of i3 location validation, routing,
service identification, and emergency map display. Intrado delivers state of the art GIS solutions
that integrate customer-focused experience with advanced products and services designed to
manage every aspect of NG9-1-1 GIS including data management, call routing, and the
transitional services necessary to synchronize MSAG and AL and keep GIS data current.

We would be pleased to provide a list of outstanding references and encourage you to contact
past and current customers about their experience with our products and services. Please
contact me if you have any questions about this quote or would like to learn more about how
Intrado's state-of-the-art GIS solutions can benefit your agency.  — e

Sincerely,

I

Bob Eckenrod

Sales and Account Executive
931.607.1953 | beckenrod@intrado.com

® 2021 Intrado Life & Safety, Inc.

Al rights reserved. Information to Insight Page 1
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Intrado Life & Safety, Inc. Quote for GIS Products and Services

DESCRIPTION OF QUOTED PRODUCTS AND SERVICES

MapSAG GIS Data Management System

MapSAG is Intrado’s GIS Data Management Software and has been used by more than 100
agencies throughout the United States. MapSAG works seamlessly with Esti’s ArcGIS for
Desktop to streamline GIS data maintenance and accuracy.

MapSAG produces highly accurate data and enables the synchronization of MSAG and GIS
data, a crucial step on the path to NG9-1-1. MapSAG delivers easy-to-manage and intuitive GIS
data maintenance tools including Street and Structure Editing, Street, Structure and Response
Boundary Validations, MSAG and ALI Compare and Synchronization tools and easy to use
Reporting Tools.

Street and Structure Editing tools simplify common tasks by automatically populating atiributes
accelerating the process and reducing the potential for errors. For example, splitting a street
without MapSAG requires four or more steps and introduces the potential to update several
attribute fields. MapSAG performs this in two steps and updates nearly all affected fields
automaticalily.

MapSAG Validations utilize over 30 proprietary algorithms to analyze GIS data to locate errors.
MapSAG then presents the errors in an easy-to-use format which enables the streamlined
correction of the errors through tools specifically designed for the error type being corrected.

Tools built into MapSAG make the often difficult and time-consuming process of comparing GIS
data to tabular MSAG and ALI data quick and easy.

Reporting tools enable fast and easy generation of reports in an Adobe PDF format. Reports
can quickly be generated on Validations and MSAG/ALI compares. Users may customize
reports by adding specific elements such as an agency logo, custom titles, and customized
headers and footers.

~ MapSAG enables the Customer to create and maintain accurate 9-1 -1 GIS data and to
synchronize the GIS and 9-1-1 databases. This “checks and balances” approach maintains
consistency and accuracy across the databases used for addressing and 9-1-1.

MapSAG is installed locally, at the Customer location, and operates through a simple
interface within Esri’s ArcGIS Desktop (ArcView, ArcEditor, or Arcinfo) product. Various
toolbars are available for accessing the available tools and features. The functionality
that resides in the ArcGIS Desktop framework remains available while using MapSAG,
including editing, drawing, layouts and/or spatial queries. An example of the integration
of MapSAG and ArcGIS Desktop is that users can perform a spatial or attribute query and
use the resulting records for analysis by the MapSAG tools.

Using MapSAG and ArcGIS Desktop, new GIS data records (streets, structures, polygons, etc.)
can be input into the Customer’s GIS through multiple methods including field GPS, on-screen
digitizing, import, and auto-generation. GIS data is stored in an Esri format. MapSAG functions
with ArcGIS Desktop through the latest version of ArcGIS Desktop 10.7 and requires a File
Geodatabase or an Enterprise Geodatabase through ArcGIS Server (ArcSDE). MapSAG
software requires a licensed copy of Esri's ArcGIS Desktop, to be provided by the Customer
unless otherwise stated in the Master Services Order.

© 2021 Intrado Life & Safety, Inc.

Al rights reserved. informétion to Insight Page 2
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Intrado Life & Safety, Inc. Quote for GIS Products and Services

SRR

Concurrent Use MapSAG Licensing

Al releases and versions of MapSAG are available in fwo licensing options, Single User and
Concurrent Use. The Single User license is installed on a single workstation and can be used
full-time on that workstation. A Concurrent Use license can be shared by up to three (3)
MapSAG users but only one workstation at a time can use the license.

MapSAG Licensing, Concurrent Use

This quote includes pricing for Concurrent User MapSAG licensing which can be used by a up
to 3 users, one at a time. Concurrent User MapSAG licensing provides full MapSAG
functionality to the workstation / user. A MapSAG license server is required for Concurrent User
licensing.

MapSAG 6.5 requires ArcGIS 10.4.x - 10.7.x. Customers using older versions of ArcGI3
software will be quoted a previous release of MapSAG.

Sauk County Responsibilities

Sauk County will provide the hardware necessary for MapSAG installation, operation and {or
hardware upgrades necessary to maintain operation though the term of quoted service and
support. Sauk County will provide any additional software necessary for MapSAG installation
and operation, including the proper ArcGIS license(s).

Intrado Responsibilities

intrado will provide MapSAG software licensing, installation, and configuration of the MapSAG
system on the customer-provided workstation. This quote includes one (1) two-day remote
training session covering the functions and features of MapSAG Professional.

® 2021 Intrado Life & Safety, Inc. .
All rights reserved. ]nfOI‘mEEﬁ;OI‘I to lnSlght Page 3




Intrado Life & Safety, Inc. Quote for GIS Products and Services

PRICING

MapSAG — Concurrent-User Licensing

S

Part ripti
MapSAG 911 Sync Concurrent
MS-911-CL Client License 1 $4,500 $4,500 $4,500
MapSAG Concurrent License
MS-LS Server 1 $6,500 $6,500 $6,500
MapSAG 911 Sync Installation and
MS-911-TRN User Training 1 $3,000 $2,500 $2,500
Total | $13,500
|
® 2021 Intrado Life & Safety, Inc. Information to Insight Page 4

All rights reserved.
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Intrado Life & Safety, Inc. Quote for GIS Products and Services

TERMS AND CONDITIONS

The terms and conditions available at https:/iwww.west.com/!egal~privacy/termsl#call—handling
will apply to this Quote, unless the parties have entered into a separate mutually executed
agreement, or Customer is purchasing under a cooperative purchasing agreement.

The terms of this Quote will govern any conflict with the above-mentioned terms, and
Customer’s issuance of a purchase order for any or all of the items described in this Quote will
constitute acknowledgement and acceptance of such terms. No additional terms in Customer’s
purchase order will apply.

This document contains confidential and proprietary information owned by Intrado or its
affiliates, and such information may not be used or disclosed by any person without prior written
consent.

Acceptance

The following acceptance terms wili supersede the acceptance terms referred to in the above-
mentioned Terms and Conditions. Acceptance of the Software or Service, as applicable, will
occur on the eariiest of the following events:

(1) Sauk County provides written notice of acceptance of the Software or Service
(2) The Software or Service are used or capable of being used by Sauk County

(3) Ten business days pass after Intrada's notice of completion of Services without receipt
of a Sauk County notice of material defect in Software or Services

Pricing

All prices are in U.S. Funds.
Taxes, if applicable, are exira unless specified inthequote. . .. ...
Shipping charges, if applicable, are extra unless specified within this quote.

Payment Net 30 days
Delivery To be determined
Validity This quote is valid for 180 days from the issue date on the cover page

© 2021 Intrado Life & Safety, Inc.

Afl rights reserved. Informdtion to Insight Page 5
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intrado Life & Safety, Inc. Quote for GIS Products and Services

ORDER INSTRUCTIONS

Purchase Order Submission to Intrado
Please include quote number and customer EIN / Tax |dentification Number on Purchase Order.

Please submit Purchase Orders including the products and services to be purchased to:

Vendor Intrado Life & Safety, Inc.
1601 Dry Creek Drive, Longmont, CO 80503
Email ordermanagement.safetyservices@west.com
ACCEPTED AND AGREED

Total Purchase Amount:

Customer Entity Name:

By:

Name:

Title:

Date Signed:

Customer must initial one of the following:

A customer purchase order is required to pay any invoice relating to this
“quote; Customer acknowledges that Intrado-will not ship any equipment or -
software, or commence any services, until it has received customer’s
corresponding purchase order.

A customer purchase order is NOT required to pay any invoice relating to this
quote. The signature above authorizes Intrado to ship, provide services, and
invoice customer.

—_——

S

To learn more about Intrado's end-to-end Next Generation 9-1-1 GIS solutions, please visit
https:ilwww.west.com/safetv-services!pubiic—safetv/qis/

Best regards,

Intrado Life & Safety, Inc. GIS Services Division

© 2021 Infrado Life & Safety, Inc.

All rights reserved. inform#&ton to Insight Page 6
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RESOLUTION NO. - ' -2021

—

AUTHORIZING ISSUANCE OF A QUIT CLATM DEED FOR
PARCEL NO. 176-0029-00000 TO THE VILLAGE OF ROCK SPRINGS

Background: Sauk County foreclosed on this property on October 14, 2002 through the tax
deed process for non-payment of real estate taxes. Pursuant to Wis Stat. § 75.69 and Sauk
County Code § 2.109, the County is authorized to convey tax delinquent property to a
municipality before offering the same to the general public.
The Village of Rock Springs has offered to purchase the property for $690.59. That is the
amount that the county has invested in this property (includes taxes, interest, penalties, and
tax deed service charge).
This property is currently subject to an easenent for a Lift Station. The Village is procuring
a CDBG grant to include replacement of two sanitary sewer lift stations, upgrade of one
sanitary sewer lift stations and other system improvements. It would be beneficial for the
Village to be the owner of this property with the lift station. The County will not be able to
convey this to any other party than the Village.

Fiscal Impact: [] None [x] Budgeted Expenditure [] Not Budgeted

NOW, THEREFORE, BE IT RESOLVED, by the Sauk County Board of Supervisors
met in regular session, that the Sauk County Cletk be and hereby is authorized and directed,
upon timely receipt of $690.59 to issue a quit claim deed to the Village of Rock Springs for the
below described property:

Lots 1 and 2, Block 7, Original Plat, Village of Rock Springs

For consideration by the Sauk County Board of Supervisors on May 18, 2021,

_Respectfully submitted, .. .. e IS S o

SAUK COUNTY PROPERTY COMMITTEE:

CARL GRUBER, Chairperson SHANE GIBSON
KEVIN SCHELL MARK “SMOOTH” DETTER
* JOEL CHRISLER

FISCAL NOTE: The amount the county has invested in these properties is $690.59 (taxes, interest, penalties, and tax deed
service charges). p{} @

MIS NOTE: No MIS impact.
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SALE PRICE INFORMATION

Receipt #
PARCEL #176-0029-00000
CWNER Sauk County Charge Code: TXSALE
PROPERTY ADDRESS Hwy 136, Rock Springs
PURCHASER Village of Rock Springs Date: 4/28/2021
DATE TAKEN 10/14/2002
RESOLUTION # #173-2002
Cost Calculations
PROPERTY TAXES, INTEREST AND PENALTY OWED
Tax Year Base Tax Owed Interest & Penalty Total
1998 $1.15 $0.00 $1.15
1999 $2.44 $1.21 $3.65
2000 $2.27 $0.72 $2.99
2001 $2.47 $0.33 $2.80
TOTAL $8.33 $2.26 $10.59 $10.59
COSTS ASSOCIATED WITH FORECLOSURE
ltem Paid To: Amount
Foreclosure Fees Treasurer Deparment $150.00
Other Fee Treasurer Depariment  (Utility;Mowing etc) $0.00
Register of Deed Fees Register of Deeds $30.00
Land Records Recording Fees  Register of Deeds $0.00
Land Records Dut to State Register of Deeds $0.00
Service Fee Treasurer Department $500.00
por Sattk Counly Crdinance 2.109(2) Total Foreclosure Costs $680.00
TOTAL AMOUNT OF SALE $690.59
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