ISSUE STATEMENT / OUTCOME
A plan for the re-use of a real property asset (80 acres in the Town of Dellona, commonly referred to as Weidman’s Woods and the recently purchased adjoining 50.5 acres), that addresses short term issues and long term capacity needs.
HISTORICAL ANALYSIS
In 1971 a program was created by the County Board to solicit acquisitions and donations of public lands.   In 1976 the County accepted a parcel from the Weidman’s as a “…memorial to Mark W. Weidman, who gave the supreme sacrifice for his Country,…”     Conditions of the donation were that it would be kept in its present state, with no buildings erected, no roads constructed, and no timber taken off of it.

On October 16, 2012 the County approved acquisition of adjoining land that provided an easement to the property and expanded the wooded area to 130.5 acres in total.  The property is accessible off of Town Hall Road in the Town of Dellona. 
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The photograph above is an aerial photo of the site in 2013.
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STAKEHOLDER ANALYSIS
The committee utilized input from officials of the Town of Dellona as well as from County oversight committees and departments as it pertained to potential future use.  The following stakeholders have been identified as having a compelling interest in the future use of the Community Forest.    
County Board of Supervisors.  Responsible for policy design and programmatic oversight.  The Board of Supervisors’ perspective is one that focuses on providing optimal service within the confines of limited resources, being accountable to taxpayers, and recognizing guidelines from comprehensive and other long range plans.  Exploration of best use of this real property asset is paramount.  
Town of Dellona.  Consideration should be given to the preferences of the Town when investigating options for re-use.  The town expressed its desire that the site be limited to passive recreational use, and that further expansion of recreational uses on  site be prohibited.    
County taxpayers.  Consideration should be given to the county taxpayer as the funding source of many county initiatives.  
County agencies.  
Parks:  Provides ongoing maintenance requirements for the site, and would be responsible for any development that would occur on the site.
ANALYSIS OF PREVIOUS STUDIES
	Comprehensive Outdoor Recreation Plan
	  County Comprehensive Plan

	Parks and Open Spaces

Well-managed parks and open spaces provide immeasurable benefits. They offer a variety of recreation opportunities that promote physical, social and emotional well-being. Parks and open spaces afford relief from urban stresses while providing areas for habitat protection and enhancement. In Sauk County, outdoor recreation is a major source of tourism income.  Parks and open spaces have been, and continue to be part of our National, State and local

heritage.

	Relevant Natural Resources Objectives

Open space and rural character are acknowledged and protected as important community resources.

Objective 1 -Create regional green space programs that preserve permanent regional connections of open space, historic landscapes, environmentally sensitive areas, waterways and low-impact recreational lands.

Objective 2 - Expand the community’s understanding of the economic, ecologic and social impacts of forests.

Objective 3 - Develop and apply development standards that protect the environment and promote the sustainable use of natural resources.

Objective 4 - Establish programs to minimize forest fragmentation, reestablish forested areas and explore techniques that would allow fragmented forests to retain a larger portion of their original ecological, economic, and social values.

Objective 5 - Develop initiatives to maintain and protect threatened natural areas with cultural, ecological and economic significance.

Additional ideas include:

· Encouraging sustainable woodland and forest management,

· Maintaining large blocks of contiguous forest habitat, and minimize breaks in forest canopy.

· Creation of a regional green-space strategy. 
· Promote a forest-based economy and forestry land uses.

Promote the economic advantages provided by forest management and timber harvest plans to landowners.

	Wiedman Woods (the Dellona “Badlands”)

Wiedman Woods covers 133 acres in north-central Sauk County, in the Town of Dellona.  The property occupies a prominent upland oak forest, commonly known as “the Badlands”.   

· Document and respect the Wiedman family’s intent for the use of the property.

· Dedicate Wiedman Woods as a State Natural Area.

· Pursue action to establish a connection between the W.W. property and nearby WDNR lands.


	


POTENTIAL FUTURE USES
Programming
Recommended additional programming:

· Installation of a gate, signage, and improvement to access road for passive recreational purposes.

· Enrollment of 130 wooded acres into the County Forest Program.


Advantages
· Provides additional resources towards forest management by providing forest administration 
grants for a county forester. 

· Eligibility for forestry grants that are only available to properties enrolled in the forest program, that will be beneficial in long term maintenance.
Disadvantages

· Uses of the property enrolled in the County Forest program must be consistent with the County 
Forest program.

· Removing property from the program requires Department of Natural Resources approval.

ALTERNATIVES CONSIDERED
The committee viewed the options within the context of recommending a public policy that contributes to the greater good of Sauk County, as it pertains to this property.  Alternatives were narrow based on recent acquisition of the 50.5 acres for access to the property and deed restrictions associated with original 80 acres.  
RECOMMENDATION  In developing re-use recommendations the committee considered the overall mission and vision of the county as well as the best return for the county taxpayer.  Consideration was given to stakeholder input regarding current and potential future programming.  
The Committee recommends that the County retain ownership of the entire parcel, explore minimal additional programming for the site that would include passive recreational uses, and enrollment in the County Forest Program.
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