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2018 Mission:  In conjunction with State Statute 323, maintain an effective emergency 
management program with the National Response Plan and State Emergency Response Plan to 
protect and assist the citizens of Sauk County whenever a manmade, technological or natural 
disaster occurs, including terrorism.  Perform all required duties under the Superfund 
Amendment Reauthorization Act (SARA). 

• Coordinating Sauk County Employee Safety Training at all Sauk County Buildings; for all 
employees to be introduced to new safety measures and refresh on current life safety 
guidelines in place. An annual training occurs in the spring, where employees are 
practicing real-life scenarios; this helps to keep their muscle memory of what to do in these 
situations. 

• ALICE Implementation throughout Sauk County, for Private and Public Entities 
• Sauk County EM works continuously to keep Sauk County up to date with the newest 

guidelines and safest standards throughout the year. (Alert system, weather radios in 
schools, Nixle, etc.) 

 
Departmental Program Summary:  
 
Emergency management is the organization and management of resources and responsibilities 
for dealing with all natural (tornadoes, flood, earthquake, or hurricane) and man-made (active 
shooter, building collapse, fires, riots) emergencies—preparedness, response, and recovery—in 
order to reduce the harmful effects of all hazards, including disasters.  Emergency management 
consists of five phases: prevention, mitigation, preparedness, response and recovery. 
 
2018 Goals Review 
 

2018 GOALS REVIEW 

OBJECTIVE 
 

WAS THIS OBJECTIVE  
REACHED IN 2018? 

Yes or No (If no, please provide 
comment) 

Ongoing planning, education & awareness to newly 
developing issues 

Yes 

Assist all personnel involved with Disaster response in 
obtaining required ICS & NIMS training to assure 
compliance. 

Yes 

Continue to update County Annexes 100% completed per statutes 
EPCRA Plans updated per state requirements 100% completed per state 
Sauk/Columbia CART team design Yes 
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2018 GOALS REVIEW 

OBJECTIVE 
 

WAS THIS OBJECTIVE  
REACHED IN 2018? 

Yes or No (If no, please provide 
comment) 

Private Public Partnership- Lake Delton Yes 
Assisting in surrounding county exercises Yes 
NOAA weather radio for all Sauk County residents Available year-round for 

residents to purchase at various 
locations throughout the county 

Sauk County Employee Emergency Drills Completed Spring 2018 
ALICE to the community/residents We held 45 successful trainings 

and served 1500+ residents. We 
are also holding continuous 
training in 2019 due to the 
overwhelming response to our 
presence in the county. 

Violent Threat Assessment in schools Worked with Sauk Prairie School 
District to develop 

Updating Sauk Counties Hazard Mitigation plan The plan will be updated  by 
March 2019 

Stop the Bleed/AED/CCR Training to residents in the 
county 

We held  8 successful trainings 
and served  200+ residents 

Rural Safety Day Participation in Spring 2018 Held for three days; had 12 
sessions per day, 30 kids per 
session. Chemical safety was 
taught to 3rd grade students.  

  
 
 
Changes / Accomplishments:   

• Sauk County – flood, rescues, shelters, sandbagging efforts, National Guard, Damage 
Assessments, Volunteer Management in the communities, successful EOC 

• Sauk County Emergency Management has coordinated a disaster relief fund for flood 
victims within Sauk County. As of January 30, 2019, the fund is currently at $305,000.  
The Long Term Recovery Committee (LTRC) is working to disperse those funds back to 
those affected by the flooding for unmet needs. 

• Sauk County Emergency Management Trainings have trained almost 1500 people 
around the county in 2018 with various safety trainings. Work closely with county 
schools, businesses, hospitals, churches, etc. We continue to offer trainings to those 
that are in need of safety preparedness. 
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• Sponsored spring severe weather/tornado spotters training for over 70 people. Went to 
the National Weather Service (NWS) to interact with meteorologists and learning new 
technology to keep Sauk County current with the latest trends. 

• Sponsored active shooter trainings with private and public partners. 
• Helped with the Rural Safety Days Chemical Safety session. 
• Held regular meetings with local emergency management representatives to keep them 

abreast of latest Emergency Management mandates from the State and Federal levels.  
• Local Emergency Planning Committee remains in compliant 
• Updated Internet site to deliver pertinent information via the web before, during and 

after events. Maintain social media networks via online, radio and television interviews 
and in the newspapers. 

• Conducted full-scale exercise for Sauk County employees at Courthouse, West Square, 
and Reedsburg Human Services 

• Sauk County Library Awareness Campaigns developed and implemented 
• Attended Wisconsin Emergency Management Assn. Conference & Governor’s 

Conference 
• Completed several After Action Reviews of incidents that occurred in the County and 

surrounding counties. 
 
Statistical Summary:  
  

Grants completed in 2018   
2018 EMPG $ 49,961 
2018 EPCRA $ 19,175 
2018 HMGP $ 23,525 
Total $92,660 

 
 

OUTPUT AND EFFICIENCY MEASURES 
 

DESCRIPTION 2013 
ACTUAL 

2014 
ACTUAL 

2015 
ACTUAL 

2016 
ACTUAL 

2017 
ACTUAL 

2018  
ACTUAL 

 Number of After-hour Emergency 
Calls by Agencies 

400 400 400 510 650 992 

 Number of Meetings Held 98 105 120 127 167 180 
Number of people who have 
attended Sauk County Emergency 
Management Trainings 

450 450 510 650 860 1466 

Grant Requirements Met 100% 100% 100% 100% 100% 100% 
Federal Requirements for NIMS 
Met 

100% 100% 100% 100% 100% 100% 

Plan of Work Goals met 100% 100% 100% 100% 100% 100% 
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• Coordinated Annual Employee Training for all Sauk County Employees 
• Local Businesses, Churches, Schools, nursing homes, hospitals, 

campgrounds, day cares, etc. have received ALICE Training 
• Enhanced Barricade Options Picture Safety Booklet – pictures and 

instructions to keep you safe (ongoing effort) 
• Lake Delton Private Public Partnership 
• Courthouse Security Committee 
• Assisted and helped coordinate Rural Safety Days held in May 2018 
• COOP (Continuity of Operations Plan) created plans for each Sauk County 

departments 
• School Safety Planning in coordination with all Sauk County schools 
• New Hire Employee onboarding is being held monthly in coordination with 

Personnel 
• Visiting businesses to assure meeting state requirements per EPCRA 
• Continued in development of CART (Child Abduction Response Team) 

protocols and guidelines 
• WICAM ID’s have been handed out to first responders throughout Sauk 

county as well as assisting in neighboring counties getting them 
• Monthly Employee Safety Newsletter was created in conjunction with Safety 

Coordinator 
• Coordinated training for Sauk County employees for Escaping Violent 

Encounters (EVE); this training will be most useful in employees that handle  
home visits to patients 

• Updated all Annexes and Appendices as required by the state 
• Distributing of Weather Radios throughout Sauk County 
• Responded to Emergencies and Natural Disasters throughout the year 

 


