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2018 Mission:  
 
The Sauk County Criminal Justice Coordinating Council will use data-driven, evidence-based practices to inform decision making and 
will examine and respond to the root cause of crime, in an effort to reduce crime, create a safer community, and provide effective 
treatment for individuals and families involved in the Sauk County Criminal Justice System. The CJCC will improve communication 
between participating agencies and use a collaborative approach to respond to criminal conduct and to provide coordinated care. 
 
Departmental Program Summary:  
 
CJCC is a division of the Administration Department which offered two programs in 2018. Additional initiatives were explored and 
evaluated for implementation and system improvement. CJCC staff also attend committees and community events led by other 
departments/groups for collaboration and service improvement.  
 
Adult Treatment Court – a post-conviction diversion program for Sauk County, adult residents with substance use disorders. It is an 
intensive five phase program that requires a minimum of 14 months to complete. Regular court appearances, random substance use 
testing, treatment, support meetings, employment/community service, budget development, compliance with probation rules, and case 
management are required.  
 
Substance Use Diversion & Support – a pre-booking diversion program for Sauk County, adult residents with substance use disorders. 
Individuals may be referred through social contact (no criminal arrestable criminal activity) or through law enforcement referral for 
non-violent criminal offenses. The program is a minimum of four months and maximum of six. Intensity of case management and 
wrap around services is based on individual circumstances and risk. Risk is determined by the proxy. This is a pilot program 
scheduled to end on 12/31/19.  
 
 
 
 



   

  Page 2 

2018 Goals Review 
 

2018 GOALS REVIEW 
OBJECTIVE 

 

WAS THIS OBJECTIVE 
REACHED IN 2018? 

Yes or No (If no, please 
provide comment) 

Identify outreach opportunities Yes – scheduled for 2019 law 
enforcement in-service; staff also 
joined rotary and shared program 
information with members 

Expand use of Hawaiian Proxy Yes – utilized to determine risk 
of pre-booking diversion 
participants; tracking offenses 
through disposition 

Bail Monitoring Yes – created ad-hoc committee 
to explore purpose, objectives, 
consent 

Truancy court  No – Juvenile Justice Systems 
has spent a significant amount of 
time addressing this issue; 
truancy cases have been assigned 
to a single judge, the city of 
Baraboo is considering starting a 
municipal court, and the judge 
has approached the school 
district to request the statutory 
district meeting which has not 
occurred. 

Operating After Revocation  Yes – output did not show 
anticipated reduction in OAR 
filings; DA’s office changed 
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2018 GOALS REVIEW 
OBJECTIVE 

 

WAS THIS OBJECTIVE 
REACHED IN 2018? 

Yes or No (If no, please 
provide comment) 

handling of these cases which 
resulted in a decision to 
terminate the program effective 
12/31/19 

OWI Court Yes – Drug court transitioned to 
a hybrid court accepting drug 
and felony OWI offenders with 
multiple OWI offenders accepted 
during 2018 

 
 
Changes / Accomplishments:  Complete staff turnover; terminated Operating After Revocation program; created 3 ad-
hoc committees; 3 positive articles published in local media; main line for CJCC; group email for program referrals; ATC accepted the 
first OWI offender; the first Ho-Chunk Tribal member started ATC; majority of team attended treatment court training on-site and 
annual conference; ATC held 3 graduations; received state grant for pre-booking diversion program; contracted for case management 
software purchase for programs; 2 staff obtained SAC-IT credential; numerous internal process changes for efficient/effective 
program operations (form revisions, tracking spreadsheets, technology upgrades for team) 
 
 
Statistical Summary:  Click here to insert statistical data 
 
 

OUTPUT MEASURES 
DESCRIPTION 2013 

ACTUAL 
2014 

ACTUAL 
2015 

ACTUAL 
2016 

ACTUAL 
2017 

ACTUAL 
2018  

ACTUAL 
CJCC meetings 

held 
N/A  7 11 11 12 11 
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Attendance at 
each council 

meeting  

N/A 76% 80% 
  

74% 

Annual Strategic 
Planning Session  

N/A N/A 03/12/15 05/16/16 05/18/17 05/17/18 

Public 
Awareness 

Occurrences 

N/A 3 14 14   

 
OUTCOME AND EFFICIENCY MEASURES 

DESCRIPTION 2013 
ACTUAL 

2014 
ACTUAL 

2015 
ACTUAL 

2016 
ACTUAL 

2017 
ACTUAL 

2018  
ACTUAL 

Quarterly 
Surveys 

N/A  N/A  1st – 97% 
2nd – 99% 

80%     No 

Annual Planning 
Session   

            

ATC Graduate 
Recidivism 

Rates @ 6 mo 

N/A N/A  N/A  N/A N/A 0%  

ATC Graduate 
Recidivism 

Rates @ 12 mo 

    N/A 0% 

ATC Graduate 
Recidivism 

Rates @ 24 mo 

N/A N/A N/A N/A N/A N/A 

CANS – 
Decrease in FTA 

Rate 

N/A N/A N/A 1.03%  N/A – this 
measure 
does not 
apply to 
CJCC 

initiatives 
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OAR/OWL 
Graduate 

Recidivism Rate 
@ 6 mo 

N/A N/A    3 

OAR/OWL 
Graduate 

Recidivism Rate 
@ 12 mo 

     4 

OAR/OWL 
Graduate 

Recidivism Rate 
@ 24 mo 

     4 

OAR/OWL 
Participant 

Satisfaction post-
programming 

      

OAR/OWL 
successful 
program 

completions 

     27 

 


