SAUK COUNTY BOARD OF SUPERVISORS
April 30, 2015 -t & .
UW-Baraboo/Sauk County Campus, Rodems Room, 1006 Connie Road, Baraboo, WI

1) Call to Order and Certify Compliance with Open Meeting Law. 6:00 P.M.

2) Roll Call. PRESENT: (27) Czuprynko, Kriegl, Johnson, Dietz, Bychinski, Fish, Moore, Giebel, Dent,
Vedro, Miller, Von Asten, Lombard, %ﬁx ord, Gramling, Kast, Polivka, Riek, Peper, Peterson,
Alexander, Hambrecht, Wenzel, Steh |¥§Netzinger, Fordham and Krueger. ABSENT: (4) Meister,
Lehman, Held and Deitrich (Excused).

Others present: Gary Becker, Kathy Schauf, Kerry Beghin, Todd Liebman, multiple department
managers, members of the public and media.

3} Invocation and Pledge of Allegiance.
4) Adopt Agenda. MOTION (Von Asten/Moore} to approve agenda. Motion carried unanimously.
5} Welcome by Chair Krueger.
6} Public Comment,
1) Daniel Holzman, re: nurse family partnership; reduce recidivism and sentencing
alternatives; patrolling in county.
7) Ground rules of Mid-Term.

Chair Krueger gave a brief overview of mid-term rules. Supervisors’ will be placed in groups for
discussion to allow all to participate and provide their views and concerns on each of the strategic

issues as to the relevance and vital importance each issue places on the county. These issues will be

placed within two categories as “Must Do (already in progress)” and “Discretionary (for further
consideration)”. Any new issues identified this evening were placed in the “Parking Lot” category
and will be discussed at a future “special committee designated meeting.”

8} Facilitated discussion of strategic issues — Gary Becker. ‘
Chair Krueger introduced Gary Becker, Executive Director; LGl. Gary had the supervisors break out
into 5 groups for a 30 minute discussion to prioritize and place all strategic issues within the two
categories. Each table was delegated with a chair who reported their respective group’s results at
the end of the discussions. Results after group discussions were reported and discussion followed.
{See attached results)

9} Public comment.
1) John E. Allen, re: Inmate families; needs at the front end, new sheriff's employees.




10) Adjourn. MOTION {Von Asten/Moore} to adjourn at 8:54 P.M. Motion carried unanimously.
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Respectfully,

*

. Rebecca A. DeMars
_*. = Sauk County Clerk o « N

Minutes Approved May 19, 2015

State of Wisconsin, County of Sauk: | certify that the above is a true and correct copy of the
April 30, 2015, Proceedings of the Sauk County Board of Supervisors. /s/Rebecca A, DeMars,

Sauk County Clerk.

Original documents on file @ Office of the Sauk County Clerk West Square Building, 505 Broadway,

Room #144, Baraboo, Wl 53913. 608-355-3286.
www.co.sauk.wi.us




Mid-Term Assessment Strategic Issu es 2015 - 2017

:"”{STRATEGIC iSSUES, ) descriptmn oj keyi ussues that the argamzatmn: chaoses't

= address ta dase the  gap between rhe ndeah’sm expressed t n he'wsta
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" In April of “off-clection” years (biennially), the Sauk County Board of Supervisors utilizes a process to
. identify strategic issues facing Sauk County for its upcoming budget and succeeding years. This Mid-
Term Assessment not only identifies, but prioritizes those issues. :

County oversight committees worked to identify the challenges and choices facing the various
departmental and functional areas in the County. Below are the Strategic Issues the Board considered

during its biennial planning meeting on April 30, 2015.

Be able to effectlvely change behawors ofthe drugged and drunk drivers. In order io attempt io
create change, additional patrol officers are needed to create proactive enforcement rather than

| | reactive enforcement. [LE & J]

Achieve and maintain adequate staffing to keep pace with service demands and emerging public
safety issues, [LE & J]

Establish, develop and expand the Nurse Family Partnership program fo assist first time high risk
5 mothers. Near 40 years of evidence proves huge tax savings, while strengthening families, babies -
and communities in the future. {i.e. youth crimes and arrests (lowered by 40%) Cost “offsets to

government, insurers, and out of pocket payments by families. [BOH]

Identify key arcas of development for county parks and recreation based on analysis of
opportunities identified in the Comprehensive Outdoor Recreation Plan and the Comprehensive

Plan. [H & P]

Develop “Placemaking’ as a regional initiative to align county-wide assets to showcase the
County as premier place to live, work and play. [ED]

|5 ]

Provide for the continued development of the regional recreational trails (Great Sauk Trail). [ED]

4 | To keep moving forward on the issue of Building Security. [LE & J]

Continuously explore evolving green energy practices to include development of a plan to move '
5 | Sauk County facilities toward carbon neutrality through business and public partnerships and
implement these practices internalty when feasibie. [P & 1]

Continued proactive approach to employee wellness, including but not limited fo incorporation of
an employee fitness facility and other related initiatives. [PERS] :

Sauk County Health Care Center (SCHCC) is pursuing the development of the continuum of care
campus through exploration of adding an assisted living facility. [HCC-BOT]




Strtegic Isstes Better Dealt with through Other Processes

budget, operational decisions, Coui
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Expand the CARE (Community Activated Recovery Enhancefnent) a comprehensive heroin treatment

project-to-other areas of the county..Currently the project is active in the Sauk Prairie area. [HS]

Better coordinate the Comiprehensive Community Services (CCS) Program for adults with mental
health/substance abuse difficulties with the Community Support Program (CSP) for adults with serious
and persistent mental illness. These are both Medicaid funded programs with different supervisors
operated by the Human Services Department. We need to engage in a process that will promote them
operating in a more coordinated and seamless fashion. [HS]

Environmenta! Health Issues: To grow and expand the program to meet the needs of the community
by obtaining Full Agent Status and moving to a level III Health Department. To ensure the protection
of our community and fourism economy while guaranteeing local control and having the ability to set

the rates on licenses with no levy increase. [BOH]

Anatyzefidentify the most effective means of approaching future criminal justice issues; specifically
alcohol and drug related crimes (Specialty courts and human services programming for the clients of

the court system). [CJCC]

Research combined approach for developing programs to reduce recidivism and find alternatives to
incarceration that are cost effective and change behavior using culturally appropriate resources.

[cicC)

Maintain a safe community with proactive policing with an emphasis on heroin usage and the crimes
that occur from heroin addiction. [LE & J]

Help develop and cultivate Sauk County leaders fo ensure our communities, organizations, and
individuals can make informed, evidence-based decisions. [UW- Ext]

Bolster the economic impact of agriculture in Sauk County. [UW- Ext]

Plan for cohesive development by working with community partners. [CPZ]

Use local resources and assets to leverage funding from the state and federal level for natural
resources, agricultural, and environmental programs, (Includes developing public/private partnerships
to retain essential conservation practices, and funding.) {CPZ]

Maintain the existing level of service provided by the Highway Department gi*;/en significant increases

| in operationat costs and changing technology which may reduce available resources. [H & P]

Balancing the needs of the County, as well as the tax payers, while providing a fair, equitable and
consistent wage structure to effectively retain employces and recruit talent. [PERS]

13

Ehhanc_e Sauk County’s commitment to information security. {E&L]

14

Election Equipment puréhase. [E&L]
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Additionally‘ through discussion during the prioritization session, new broad-reaching issues were brought
forward for discussion, These new issues were referred to County commitiees / boards that oversee )
departments with programs related to the issues.

| Tax Levy

Finance Committee

Effects of incarceration on families

| Criminal Justice Coordinating Council

Board of Health
Human Services Board .

Programs to measure/foster self-reliance

Board of Health
Human Services Board
UW-Extension, Arts & Culture

rganizaﬂon be facing? . -
Vhat b,rpes of global lssues wlll
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Most 2nd Mosi Jrd Mosl
- Important Important Importanl
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27 ol 31 Supervisors in Allendance

# Votes ¥ Voles # Votes

Pomis

Be able to effectively change behaviors of the drugged and drunk drivers. In order to
atiempl to create change, additional patrol officers are needed te creale proaclive )
enforcemenl rather than reactive enforcement. [LE & 1) ) 10 4 6

Achicve and maiain adequate slafTing 1o keep pace with service demands and
emerging public salely ssues. [LE & J) '

Eslablish. develop and expund the Nurse Family Parinership program to assist [irst lime
high risk mothers, Near 40 years of evidence proves huge tax savings, while

strengthenng [amilies. bables and communities in the fulure. (ie. youlh crimes and 5 8 3
arrests (lowered by 40%) Cost “ofisels 1o government, msurers. and oul of pockel
paymcals by families. [BOH) ’

Idennfy key areas of development for counly parks and recrealion based on analysis of
opporiunites wenlified i the Comprehensive Quidoor Recreation Plan and the
Comprebensive Plan. [H & P] ’

Develop "Placcmakhg" as a regional mitedive to align couniy-wide assels to showcase’
the County as premier place to live, work and play. [ED)

Provide for the conl'ﬁued development of ihe regional recreational trails. (Greal Sank
Trail). [ED]

28

To keep moving Forward on the ssue of Bulding Security. [LE & J) 3

20

Contmuasly explore evelving preen energy praclices 10 include development of a plan 1o
move Sauk Cownty facilities toward carbon noutrality through business and public - 3 3
partnershps and implement these practices mlernally when feasible. [P & 1]

Conted proaciive approach to employee wellness, including but not limited Lo
. . ) AP . 0 2 5
incorporation of an employee fitness facility and other related initiatives. [PERS]

Sauk County Health Care Center (SCHCC) s pwsuing the development of the
conlinuum of care campus through exploration of adding an assisted living lacility. JHCC- a i
BOT|

26 26 21

Parkig lol (new ssucs relerred Lo commitices)
Tax kevy.
ElTects of incarceralion on families.
Programs 10 measure/foster sefl-reliance.

157
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