SOR Funding Application - August 2019

1. Section | - Contact Information

1. Coalition name:
Sauk County Partnership for Prevention

2. County or tribe in which the coalition operates:
Sauk County

3. Proposed geographic target service area for State Opioid Response (SOR) project (i.e., county, tribe,
municipality):

Sauk County
4. Lead agency or fiscal agent:
Name:

Sauk County Health Department
Address:
505 Broadway, Ste 372
City:
Baraboo
State:
WiI
Zip code:

53913
5. Contact information (provide two coalition contacts):
Contact 1 Name:

Sara Jesse

Contact 1 Phone:
6083554308

Contact 1 Email:
sara.jesse@saukcountywi.gov

Contact 2 Name:
Cathy Warwick

Contact 2 Phone:
6083553290

Contact 2 Email:

cathy.warwick@saukcountywi.gov
6. Shipping address (DO NOT use a PO Box. Requested materials will be shipped to the address below):
Agency/Organization Name:

Sauk County Health Department



Street Address
505 Broadway, Ste 372
City
Baraboo
State
Wisconsin
Zip Code

53913
. Section Il Order Form

7.

Each SOR Prevention Strategy has been assigned a dollar value. Coalitions can apply for as many or as few
strategies as deemed necessary to fill gaps and enhance prevention services in the community, up to $7,300.
Coalitions should consider the amount of funding they want to allocate to each strategy. For each strategy,
identify the number of each item wanted and the total dollar amount. For specific materials, identify the number of
each item the coalition would like to receive and the total cost. For example, if you want to request $5,000 for
public awareness campaign materials, select 10 units ($500 x 10 = $5,000). Some materials are only available by
the case. If the coalition would like 400 deactivation units, mark 2 in the number column and $1,550 in the total
column (2 x $775 = $1,550).

Total
Dollar
Number Amount

Drug Take-Back Events and Medication Disposal / $1,000 per unit 0 0
Prescription Drug Deactivation Units / $775 per case of 200 units (ordered by the RPC) 0 0
Take-Away Med Return Envelopes / $1,150/ case of 250 envelopes (ordered by the RPC) 0 0
Prescription Drug Lock Box / $30 per unit (ordered by the coalition) 93 2790
Prescription Drug Lock Bag / $1,600 per case of 75 bags (ordered by the RPC) 0 0
Community Education Event/$500 per event 9 4500
Public Awareness Campaign Materials / $500 per unit 0 0

TOTAL - Please enter the total number and the total dollar amount of all your choices above. If
the total funding exceeds the allowable amount of $7,300, your order may be reduced to fall 102 7290
within the guidelines.



8. Note: If additional quantities of materials or funding become available, list the NUMBER (not dollar amount) of
additional or extra for each of the materials you would like to order beyond your funding allocation of $7,300. For
example, if you would like an additional case of 200 deactivation units, mark 1 in the deactivation unit row.

Number

Drug Take-Back Events and Medication Disposal (# of units) 0

Deactivation Units ( # of cases) 2
Take-Away Med Return Envelopes (# of cases) 2
Lock Boxes (# of boxes @ $30) 300
Lock Bags (# of cases) 1
Community Education Events (# of units) 0
Public Awareness Campaign Materials (# of units) 0

9. Strategy Selection Summary: Check the boxes for every strategy you selected to implement in federal fiscal
year 2020 with either the base $7,300 allocation or with an additional funding request.

Deactivation Units

Take-Away Med Return Envelopes
Lock Boxes

Lock Bags

Community Education Events

4. Prescription Drug Deactivation Unit Work Plan

10. Where will deactivation units be distributed? (i.e., throughout the county/tribe, within a specific municipality):

Throughout the county.

11. List targeted population(s) of focus for distribution (i.e., homebound individuals, people receiving opioiod
prescriptions, racial/ethnic populations):

People receiving opioid prescriptions.

12. How will the coalition and partnering organizations distribute deactivation units throughout the identified
service area to the targeted population(s)?

Our coalition is distributing deactivation units as part of a strategic effort that builds up to policy change within local
target agencies, including: healthcare clinics, SUD treatment facilities, skilled nursing home facilities, and
pharmacies. Using the 7 Strategies of Community Change, we plan to 1) provide information to community members
and healthcare professionals on safe disposal: importance and options; 2) enhance skills of healthcare professionals
to discuss safe disposal; 3) provide support to healthcare professionals with draft policies and procedures for safe
disposal discussions; 4) enhance access of safe disposal to community members receiving opioids; 5) provide
incentives (free deactivation units) to healthcare professionals for discussing safe disposal with clients receiving
opioids 6) create signage re: safe disposal options; and 7) modify policy and practice at healthcare clinics, SUD
treatment facilities, skilled nursing home facilities, and pharmacies: we'd like them to have policies and procedures for
discussing safe disposal when prescribing/dispensing/discharging patients taking opioids.

13. How will the coalition track distribution efforts (including those of partnering agencies) related to this
strategy?

We have a participant form that is completed when dispensing deactivation units. We track deactivation units
dispensed on a spreadsheet.

5. Take-Away Med Return Envelope Work Plan

14. List any partnering agencies that will assist with envelope distribution efforts:

Pharmacies, healthcare clinics, SUD treatment providers, and skilled nursing facilities.



15. Where will envelopes be distributed? (i.e., throughout the county/tribe, within a specific municipality):
Throughout the county.

16. List targeted population(s) of focus for distribution (i.e., homebound individuals, people receiving opioiod
prescriptions, racial/ethnic populations):

People receiving opioid prescriptions.

17. How will the coalition track distribution efforts (including those of partnering agencies) related to this
strategy?

We have a participant form that we use when dispensing envelopes. We track distribution on a spreadsheet.

. Prescription Drug Lock Box Work Plan

18. Where will the lock boxes be distributed? (i.e., throughout the county/tribe, within a specific municipality):
Throughout the county

19. List targeted population(s) of focus for distribution (i.e., homebound individuals, people receiving opioid
prescriptions, racial/ethnic populations):

People receiving opioid prescriptions.

20. How will the coalition and partnering organizations distribute lock boxes throughout the identified service
area to the targeted population(s)?

Our coalition is distributing lock boxes as part of a strategic effort that builds up to policy change within local target
agencies, including: healthcare clinics, SUD treatment facilities, skilled nursing home facilities, and pharmacies.
Using the 7 Strategies of Community Change, we plan to 1) provide information to community members and
healthcare professionals on safe storage: importance and options; 2) enhance skills of healthcare professionals to
discuss safe storage; 3) provide support to healthcare professionals with draft policies and procedures for safe
storage discussions; 4) enhance access of safe storage to community members receiving opioids; 5) provide
incentives (free lock boxes) to healthcare professionals for discussing safe storage with clients receiving opioids 6)
create signage re: safe storage; and 7) modify policy and practice at healthcare clinics, SUD treatment facilities,
skilled nursing home facilities, and pharmacies: we'd like them to have policies and procedures for discussing
safestorage when prescribing/dispensing/discharging patients taking opioids.

21. From what company do you anticipate ordering lock boxes with SOR funding?
Either LockMed or Amazon
22. How many lock boxes do you anticipate being able to order from this company with SOR funding?

With $2790, about 140 boxes at $20 each. We buy a mix of small to extra large boxes, ranging in price from $12 to
$25 each.

23. How will the coalition track distribution efforts (including those of partnering agencies) related to this
strategy?

We have a participant form that is completed when dispensing lock boxes. We track lock boxes dispensed on a
spreadsheet.

. Prescription Drug Lock Bag Work Plan

24. Where will the lock bags be distributed? (i.e., throughout the county/tribe, within a specific municipality):
Throughout the county.

25. List targeted population(s) of focus for distribution (i.e., homebound individuals, people receiving opioid
prescriptions, racial/ethnic populations):

People receiving opioid prescriptions.



26. How will the coalition and partnering organizations distribute lock bags throughout the identified service area
to the targeted population(s)?

Our coalition is distributing lock bags as part of a strategic effort that builds up to policy change within local target
agencies, including: healthcare clinics, SUD treatment facilities, skilled nursing home facilities, and pharmacies.
Using the 7 Strategies of Community Change, we plan to 1) provide information to community members and
healthcare professionals on safe storage: importance and options; 2) enhance skills of healthcare professionals to
discuss safe storage; 3) provide support to healthcare professionals with draft policies and procedures for safe
storage discussions; 4) enhance access of safe storage to community members receiving opioids; 5) provide
incentives (free lock bags) to healthcare professionals for discussing safe storage with clients receiving opioids 6)
create signage re: safe storage; and 7) modify policy and practice at healthcare clinics, SUD treatment facilities,
skilled nursing home facilities, and pharmacies: we'd like them to have policies and procedures for discussing safe
storage when prescribing/dispensing/discharging patients taking opioids.

27. How will the coalition track distribution efforts (including those of partnering agencies) related to this
strategy?

We have a participant form that is completed when dispensing lock bags. We track lock bags dispensed on a
spreadsheet.

8. Community Education Events Work Plan

28. How many events does the coalition anticipate hosting?
9

29. How many people do you aim to have in attendance at your events?
50 per event, 450 total.

30. Where will event(s) take place (city)?
Reedsburg, Sauk Prairie, Baraboo, Spring Green, Lake Delton.

31. What is the message or focus for the coalition's planned events? (i.e., addiction education, naloxone
education, safe drug storage and disposal):

How to talk to kids about drug use, including opioids; and how to reduce access to drugs (including alternatives to
opioids for pain management and safe prescription drug storage and disposal).

32. What is the coalition's proposed take away action item(s) from the event(s)?

Parents and community members will talk to youth about drug use, reduce access to drugs, monitor the home
prescription drug supply, safely store and dispose of prescription drugs, and refer people in need to local treatment
resources.

33. Provide specifics on how the funding will be used (e.g., advertising, AV rental, give-away items, participant
materials, speaker fees).

Funding will be used for advertising, AV rental, recording of the event, participant materials, speaker fees, and food.

34. How will the coalition track efforts related to this strategy (i.e., number of events, humber in attendance,
action items, and changes in norms or understanding)?

We will track the number of events and number in attendance. We will ask each participant to complete an evaluation
survey, including actions they will take as a result of the event and changes in attitude.

10. Application Submission

35. Terms of Agreement

I confirm that the coalition will comply with the terms of this application, including submitting mid-term and annual
outcome reports as requested.
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