Jane E. Hooper
N2682 Welsh Road, Watertown, WI  53098

920-210-5432       hooperconsulting18@gmail.com
Objective

To be in a leadership consulting role in preparing for future organizational structure change, strategic planning, and employee relations, developing strong and effective strategic leaders, with a vision for the future.  
Summary

Executive with expert communication skills and experience in county government, long term care, and Assisted Living.  Proven ability to manage multiple projects while meeting challenging deadlines.  Ability to oversee and manage hundreds of individuals while ensuring timely completion of deadlines all while remaining on or under budget.  Resulting in all facilities managed were 4 and 5 star overall ratings on Centers for Medicare and Medicaid Services Five-Star Quality Rating System.
Experience
Hooper Consulting, LLC-current

Watertown, WI
Education Consulting in long term care and assisted living, including CBRF medication administration training, standard precautions, and first aid and choking.  leadership and mentor coaching.
Clearview- -2005-2019
Juneau, WI

Clearview is known throughout the state as a county organization providing new and innovative care including a brain injury rehabilitation center, one of three in the state of Wisconsin.  Developed a collaboration of counties working together as a group of Wisconsin municipal entities acting by and under the authority of the Wisconsin statutes a group of thirteen counties working together to collaborate care at the Clearview campus.  Start-up of CBRF and adult family homes with high success rates.  Annual $29 million operating budget. 
Developed and communicated departmental standards in the areas of human resources, information systems, and wellness.

Known for the ability to analyze campus operations resulting in the creation of an efficiency plan.  

 Established effective working relationships with governing board as well as the entire county board, collaborating county boards, county administrator and county board chair and state officials.
Presented a plan to proceed with a $44.5 million replacement facility with organizational structure change to the full county board and was approved with an initial overwhelming majority vote.

In the analysis of the organization, brought the campus from a position of being reliant on the county tax levy for annual operations of $4.5 million dollars to no reliance on county levy dollars.
Direct involvement with all aspects of design and construction including the following:  architectural design and review, financial feasibility models, communication and negotiation with the City of Juneau, county and the State of Wisconsin.

Successfully created Friends of Clearview which was organized to accept funds, on behalf of the county, which have been donated to the county by individuals and organizations for the purchase of amenities for the benefit of residents of the organization. 
Numerous public presentations given at local civic groups, radio, Wisconsin Counties Association presentations, Legislators, Leading Age Conference presentations in relation to education of the Clearview Campus to implementing an organizational structure change, cross training, developing new program initiatives.  Radio advertisements.
Clearview—1999-2005

Juneau, WI
Began as the Assistant Director of Nursing and became the Director of Nursing managing the nursing department of approximately 200 nursing employees.  Maintained staffing ratios and high level of care as evidenced by good survey results with a high level of quality care being delivered to over 300 residents with complex behavioral and medical conditions.
Columbus Long Term Care and Rehabilitation—1998-1999

Columbus Wisconsin~~Director of Nursing
Ninety-eight bed corporate facility and took a position leading a troubled nursing department who had been providing services at a sub-standard level of care.  Was interested in the challenge of the position in an effort to gain experience in another arena of health care and broaden perspective.  Able to analyze the organization in the areas of staffing, care levels, monitoring, communications, teamwork and attitude and take action. In the year I was there, went through Joint Accreditation and also had annual Wisconsin Department of Quality of Assurance survey and which resulted in a first citation free survey after just one year.
EDUCATION  
Marian University
Fond du lac, Wisconsin

Masters of Science in Organizational Leadership and Quality 2013

Sigma Beta Delta National Honor Society in Business Administration and Management

Concordia University

Mequon, Wisconsin

Bachelors of Science in Nursing 1998

Moraine Park Technical College

West Bend, Wisconsin

Associate in Nursing 1990

Relevant Associations

· Board member of Leading Age Wisconsin, retired
· Alumni of Leadership Wisconsin Signature program-Group XV-The state’s premier leadership development organization with a national reputation for training visionary, yet pragmatic leaders who are motivated to face the needs of their communities and organizations through civil dialogue and inclusive solutions. Program concluded with an international trip/seminar educating on the current issues and to identify how to apply what is learned in another country to leadership around similar issues in Wisconsin, experience contrasting economic, political cultural and social systems; traveled to Tanzania Africa in 2014
· Past President Wisconsin Association of County Homes

· Previously served on the executive board and President of Wisconsin Association of County Homes

·  Served as a Commissioner on the City of Beaver Dam Police and Fire Commission, during that time went through the hiring process of a new police chief for the city.

· American Legion Auxiliary

· Stars and Stripes Honor Flight bus captain on several flights to Washington DC

· Served as co-chair for Family Living tent Farm Technology Days

· Coach in premier leadership program I-LEAD with Leading Age Wisconsin

Licensure

Licensed Nursing Home Administrator-No. 3331-65 
Registered Nurse-Credential number 105107-30 

CBRF certified instructor, UW Green Bay registered instructor
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