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Partnership Agreement
This Agreement is made and entered into this _____ day of _______________ 2026 by and between Kayak Wisconsin, a Wisconsin-based kayak rental provider, hereinafter referred to as “Kayak Wisconsin”, and the County of Sauk, a political subdivision of the State of Wisconsin, hereinafter referred to as “County”. 

1. PURPOSE. The purpose of this Agreement is to establish a partnership in which Kayak Wisconsin assists the County to operate a self-serve equipment rental system with a 50% revenue share at White Mound County Park.

2. TERM. This Agreement shall commence on the date above and continue for a period of three (3) years unless earlier terminated in accordance with Section 17. After year three, the Agreement shall be one (1) year terms, renewing automatically on the date noted above.

3. OPERATING SEASON. The equipment will be available for rental from 8:00 AM to 8:00 PM, seven (7) days a week, including holidays, beginning in May. The standard season is from Memorial Day to early October, with adjustments as mutually agreed. 

4. INVESTMENT & REVENUE. The County will pay Kayak Wisconsin $2,500 for setup, programming and to source Bluetooth locks to secure the equipment owned by the County. 

4.1. Owned by the County, the following equipment will be managed by Kayak Wisconsin: 
· Two (2) single kayaks
· One (1) tandem kayak
· One (1) canoe
· Four (4) paddle boards
· One (1) pedal boat
4.2. The County will purchase a lockable storage container for life jackets, paddles and miscellaneous equipment. 
4.3. 50% of all revenue collected and supporting reports documenting all rentals will be remitted to the County by December 31 of each year.
4.3.1. Supporting reports must include number of rentals, type of equipment rented and total revenue collected

5. KAYAK WISCONSIN RESPONSIBILITIES. Kayak Wisconsin agrees to:

5.1. Source ten (10) Bluetooth Masterlocks
5.2. Replace damaged or stolen locks
5.3. Handle all customer service and booking platforms
5.4. Set up the County as an admin to unlock/use equipment as needed

6. SAUK COUNTY RESPONSIBILITIES. The County agrees to:
6.1. Provide the following equipment:
· Two (2) single kayaks
· One (1) tandem kayak
· One (1) canoe
· Four (4) paddle boards
· One (1) pedal boat
· Fourteen (14) life jackets
· Four (4) kayak paddles
· Two (2) canoe paddles
· Four (4) paddle board paddles
· One (1) storage container for life jackets and paddles
6.2. Maintain equipment as needs arise
6.3. Notify Kayak Wisconsin of equipment repair, use or damage
6.4. Accept cash and check payments at the Sauk County Parks + Recreation office if renters do not have access to the Kayak Wisconsin booking platform

7. FEES. The County will be responsible for establishing fees for equipment rental. 

8. DAMAGES. The County will be responsible for any costs to repair or replace lost or damaged equipment as stated in Section 6.1.

9. RENTAL AGREEMENT. The following language will be incorporated into any agreement used for rental of equipment stated in Section 3.1.

9.1. The Renter agrees to keep all equipment in the same condition as received and agrees to pay any costs incurred by Sauk County to repair or replace lost or damaged equipment.
9.2. The Renter agrees to pay all costs, expenses and attorney fees incurred by Sauk County in collecting sum due, or in regaining possession of, a piece of equipment by Renter.
9.3. The Renter understands and agrees that no subleasing of the equipment is allowed under this Agreement. 
9.4. There are significant risks in any adventure, sport or activity associated with water activities. I / WE ACKNOWLEDGE THAT THIS ACTIVITY MAY ENTAIL RISKS OF INJURY OR DEATH.
9.5. The Renter agrees and acknowledges that Wisconsin Law limits Sauk County's liability in this or any activity on Sauk County property. The Renter also agrees that Sauk County shall have NO LIABILITY OF ANY NATURE FOR ANY AND ALL DAMAGE TO ME AND OTHER PERSONS OR PROPERTY AND AGREES TO IMDEMNIFY SAUK COUNTY TO THE FULLEST EXTENT ALLOWED BY LAW.
9.6. The Renter agrees that this agreement is entered into voluntarily and the Renter agrees that they have had the chance to negotiate the terms of this agreement, including rejecting the terms and not participating in the activity.

10. APPLICABLE LAW. This Agreement is subject to all applicable laws and regulations and shall be construed and governed by the rules and laws of the State of Wisconsin. 

11. ASSIGNMENT: Kayak Wisconsin must not assign, subcontract or otherwise transfer this Agreement except with the express written approval of the County. 

12. CONDUCT. Kayak Wisconsin and the County agrees that its agents, employees and representatives must conduct themselves in a decent, orderly and business-like manner always while performing under this Agreement.

13. INDEPENDENT ORGANIZATION. Kayak Wisconsin is an independent organization and not an agent or employee of the County. This Agreement does not create an employment or agency relationship between the County and Kayak Wisconsin, any employees or agents of the County, or any third parties. 

14. INSURANCE. The County will maintain liability insurance coverage for customer use of equipment.

14.1. Kayak Wisconsin shall, at its sole cost and expense, maintain workers’ compensation insurance in the amounts and limits required by all applicable statutes, rules, and regulations.
14.2. Kayak Wisconsin shall, at its sole cost and expense, maintain in full force and effect throughout the term of this Agreement, a commercial general liability insurance policy written on an occurrence basis, with limits of not less than One Million Dollars ($1,000,000) per occurrence for bodily injury and property damage.
14.3. Kayak Wisconsin must annually provide the County with acceptable certificates of insurance, from a corporation licensed in the State of Wisconsin to provide insurance, before May 1 of each year.

15. NOTICES. Any notice required to be made in writing or any filing required to be made with any party of this Agreement must be sent to the following addresses:

15.1. Sauk County: S7995 White Mound Drive, Hillpoint, WI 53937
15.2. Kayak Wisconsin: 710 Johnson Street, Pulaski, WI 54162

16. TERMINATION. This Agreement may be terminated by either party within forty-five (45) days written notice. 

16.1. Upon termination, 50% of all revenue collected by Kayak Wisconsin will be remitted to the County within thirty (30) days written notice of termination.
16.2. Upon termination, Kayak Wisconsin will purchase the ten (10) Masterlocks, stated in Section 5.1, from the County for $200 per lock.

17. INDEMNIFICATION. Kayak Wisconsin agrees to save, hold harmless, defend and indemnify the County and all its officers, employees and agents, against any and all liability claims, costs of whatever kind and nature, for injury to or death of any person or persons, and for loss or damage to any property, County, State or other, occurring in connection with or in any way incident to or arising out of the occupancy, use, service, operation or performance of the work in connection with this Agreement.

18. ENTIRE AGREEMENT. This Agreement constitutes the entire understanding between the parties. Any amendments must be in writing and signed by both parties.

19. IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first written above.
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