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DATE: JuIy 21,2025 ESTD vm4
SAUK COUNTY
TO: Interested Consultants & Developers WISCONSIN

RE: Sauk County, Wisconsin Baraboo Sauk County Campus Redevelopment Plan

To Whom It May Concern:

Sauk County, on behalf of the Baraboo Sauk County Campus property owners—including the City of Baraboo and Sauk
County—is seeking proposals from qualified firms, consultants or development organizations to provide a
comprehensive redevelopment plan for the 63.25-acre campus located at 1006 Connie Road, Baraboo, W1 53913.

This plan will serve as a strategic guide for future development initiatives and may include considerations such as higher
education expansion, economic development, business growth, housing, or other uses that maximize the property's
potential. It will function both as a physical development blueprint and a policy framework, providing guidance for
decisions made by elected officials, appointed boards, staff, residents and other stakeholders involved in shaping the
future of the campus property.

Sauk County anticipates this project will be completed within seven months or less, with work scheduled to commence
on or before September 19.
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SECTION 1: Timeline

Date Issued: 07/21/2025

Milestone

Date

RFP Issue Date

July 21, 2025

Non-Mandatory Site Visit

July 28, 2025, 1:30 pm CST

Clarifying Questions Due

July 31, 2025, 4:00 pm CST

Responses to Questions Distributed

August 5, 2025, 5:00 pm CST

Proposal Due Date

August 18, 2025, 4:00 pm CST

Proposal Opening Date

August 19, 2025, 10:00 am CST

Proposal Review & Shortlisting

August 20, 2025, 4:30 pm CST

Interviews/Presentations (tentative)

September 4, 2025

County Committees/Campus Commission/Board(s) Review

September 11, 2025

Selection Notification

September 12, 2025

Contract Negotiation & Award

September 15 & 16, 2025

Project Kickoff

September 19, 2025

Final Baraboo Sauk County Campus Redevelopment Plan

March 30, 2026

SECTION 2: Project Introduction and Information

2.1 Introduction

The City of Baraboo (City) and Sauk County (County) are embarking on an exciting opportunity to redefine the jointly
owned Baraboo Sauk County campus. To do so effectively, the County is seeking a highly skilled team with expertise in
planning, architecture, real estate or development to craft a comprehensive Baraboo Sauk County Campus
redevelopment strategy.

Initial Overview:
e Current Use: The site functions as a branch for the University of Wisconsin-Platteville.
e Future Plans: Tentative plans include adding Edgewood University courses on-site potentially starting August
2026, focusing on nursing (BSN) education.
¢ Ultimate Goal: Before expanding higher education offerings, the City and County wish to explore the highest
and best use of the property. This includes considering various options that may range from a center of higher
education excellence or mixed-use facility combining multiple functions, to a complete redevelopment:
o A specialized higher education hub serving multiple institutions
o A mixed-use facility combining residential, commercial, cultural, institutional or other functions
o Redevelopment or adaptive reuse of campus buildings and/or the property



Date Issued: 07/21/2025
Introductory Opportunities:
e Conduct a comprehensive assessment of the site’s potential and constraints.
e Engage stakeholders including the City, County, educational institutions and community members to gather
input.
e Develop conceptual plans for multiple use scenarios and provide feasibility analysis.
e Recommend the most appropriate, sustainable and economically viable development approach.
e Provide phased implementation strategies, if applicable.

Informational Goals:
e Maximize the site’s value for overall City and County benefit.
Support regional community and economic development.
Ensure flexibility for future needs and potential growth.
Recognize the existing infrastructure while exploring innovative redevelopment options.

2.2 Purpose
This RFP aims to explore innovative and strategic options for the property's future utilization. Potential avenues include,
but are not limited to:
e Develop additional higher education facilities to expand academic offerings.
e Collaborate with other institutions to establish branch campuses, fostering regional access to education.
e Repurpose the site for alternative residential/commercial ventures or community-oriented uses that benefit the
local area and county.
e Consider the closure of the current campus and undertaking a comprehensive redevelopment plan to maximize
the property's contribution to the region’s community, economic and cultural growth.
e Proposals should consider how each option aligns with regional development goals and the long-term benefits
for the City and County.

2.3 Background

Sauk County is located within south central Wisconsin and has a population of 66,497 (2020 Census). The County
encompasses 848 square miles. There are 22 townships, 14 villages and 3 cities; as well as trust land held by the Ho-
Chunk Nation. The City of Baraboo is Sauk County’s largest municipality with a population of 12,556 and is the county
seat with a vibrant downtown.

Overall, Sauk County’s economy, as well as Baraboo’s, is driven by its location, topography and natural resources. Much
of the employment sector is service based due to the strong tourism industry, closely followed by education and health
services, as well as manufacturing, specifically in plastics. The rural landscape also reinforces and supports a strong
agricultural segment.

Sauk County is home to six school districts including the Baraboo School District serving 2,708 students; Wisconsin Dells
Area School District serving 1,815 students; Reedsburg School District serving 2,600 students, Sauk Prairie School District
serving 2,720 students, River Valley School District (Spring Green) that serves 1,090 students and the school district of
Weston with a student population of 252. Total Sauk County 4k through 12" grade student population is 11,185.

The Baraboo Sauk County Campus was created in 1966 when the City of Baraboo (City) and Sauk County (County)
entered into an intergovernmental agreement having jointly purchased the real estate and constructed buildings and
other improvements. The property was then leased to the University of Wisconsin Board of Regents for the operation
of the Baraboo Sauk County Campus for the period from July 1, 1967 to June 30, 2042.
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The University of Wisconsin-Baraboo/Sauk County (UW-BSC) was opened in 1968 as a two-year branch campus
of UW-Madison. After a 1971 merger of the University of Wisconsin and Wisconsin State University institutions, it
became part of the UW Centers and was one of 13 two-year campuses of the University of Wisconsin Colleges. It joined
UW-Platteville in 2018 as a branch campus following dissolution of the UW-Colleges system.

The Baraboo Sauk County campus was originally built to serve approximately 350 students but saw growth in 2004
through 2014, peaking at 758 students. Most students came from hometowns within 45 miles of the campus. From 2015
and beyond, enrollment steadily declined. Just over 75 students are expected on campus for the Fall 2025 semester.
The campus resides on approximately 63.25 acres of wooded hillside in the Baraboo Bluffs range, in the northwest
corner of the City of Baraboo. The campus is bordered by a suburban neighborhood in the City of Baraboo

(east), suburban neighborhoods in the Village of West Baraboo (south and west) and a wooded area in

unincorporated Sauk County (north). The University property also abuts three K-12 schools in the Baraboo

School District.

The grounds and facilities are owned jointly by the City and County, with staffing, programming and equipment currently
being provided by the University of Wisconsin-Platteville in the Umhoefer / Plager classroom and science building. The
primary degree offered is the Associate of Arts and Sciences (AAS) degree. Students earning the AAS degree are
guaranteed transfer to a four-year UW campus. Most students transfer to a UW System four-year institution or Madison
Area Technical College (Madison College).

In early 2000, Campus administration began to explore options for housing. In 2006, the County provided funds to
formally study the need for housing and develop a master plan for campus facilities. A professional market

study was commissioned that included surveys of existing students and an analysis of current housing in the

Baraboo area. In 2014, the Villas of Baraboo opened and provided dormitory style housing for the Baraboo Sauk County
campus students.

Status of the University of Wisconsin System:

The UW System consists of two doctoral R1 campuses (Madison and Milwaukee) which grant baccalaureate, master's,
doctoral and advanced professional degrees and 11 comprehensive campuses (Eau Claire, Green Bay, La Crosse,
Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior and Whitewater) which grant associate,
baccalaureate and selected graduate and professional doctorate degrees; and, until recent campus closures, 13 two-
year campuses that were integrated with nearby doctoral or comprehensive campuses (Baraboo, Barron, Fond du Lac,
Fox Cities, Manitowoc, Marathon, Marinette, Marshfield, Richland, Rock, Sheboygan, Washington and Waukesha).

In November 2017, the Board of Regents approved a proposal to restructure UW Colleges and UW-Extension,
integrating UW Colleges campuses with UW four-year institutions and assigning divisions within UW-Extension to UW-
Madison and UW System Administration. The restructuring was approved by its accreditation agency, the Higher
Learning Commission, on June 28, 2018. The UW Baraboo Sauk County Campus was assigned to the University of
Wisconsin-Platteville comprehensive campus as one of two (Sauk County Baraboo and Richland County) two-year
campuses that would be directed by UW-Platteville.

The 13 two-year college facilities are owned by the municipalities or counties in which they are located. Generally, the
UW System is responsible for the academic program, movable equipment and utilities, while the municipality/county is
responsible for repairs, improvements and maintenance of the facilities.

In November 2022, UW System President Jay Rothman announced that UW-Platteville Richland (UW-Platteville Baraboo
Sauk County Campus’ sister branch campus) would be closing in July 2023. In October 2023, it was announced that in
person instruction would be ending at two additional campuses: UW-Milwaukee at Washington County and UW-
Oshkosh, Fond du Lac campus. Classes at these two campuses ended after the spring, 2024 semester.
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In January 2024, the UW-Green Bay Chancellor announced that the UW Green Bay Marinette campus would move fully
online in fall 2024. Additionally, in March 2024, the UW-Milwaukee Chancellor announced that the UW-Milwaukee
Waukesha County campus would close after the spring 2025 semester. Most recently, in June 2024, the UW-Oshkosh
Chancellor announced that the UW-Oshkosh, Fox Cities campus would close after the spring 2025 semester.

Status of the Baraboo Sauk County Campus:

Since the assignment of the Baraboo Sauk Campus to UW-Platteville in 2018, enrollment has experienced a consistent
decline. At the time of this RFP release, there are 84 students registered for the Fall 2025 semester. In comparison, the
Fall 2024 semester had 167 students registered and the Spring 2025 semester saw a decrease with 132 registered
students. The Campus Commission, in close collaboration with UW-Platteville, has undertaken a consolidation of the
university’s footprint on the campus.

Effective June 1, 2025, the UW-Platteville branch campus is now situated solely within the Umhoefer/Pleger Classroom
and Science Center. The remaining four academic buildings have been vacated, reflecting the reduced enrollment and
the strategic focus on the remaining facility. The other three academic buildings are now vacant. Here is a breakdown of
the buildings:*

° The Fine Arts Center (Swalbach Arts / RG Brown Theatre / Hill Music Center)

. Library (TN Savides Library)

. Classroom and science building (Umhoefer Administration / Pleger Science Center)

. The Lange Center which houses a gymnasium, executive dining room, a commercial kitchen, classrooms, locker
rooms, fitness rooms and more.

. The Villas of Baraboo dormitory, a 22-unit building constructed in 2014, with (2) two bedroom, two bath units

at 585 sq ft each and (20) four bedroom, two bath units at 750 sq ft each. The Villas are owned by Bluffstone,
Dubugque, lowa. The Villas are located on campus under a lease with the City / County owners through 2044,
with optional renewals.
*A map of the campus, all buildings and grounds is attached. Each building is labeled with the year it was constructed,
square footage and location. The map also shows additional amenities currently located on the site including tennis
courts, soccer and ball diamonds, hiking trails — Ice Age Trail, access roads and more.

The Umhoefer classroom and attached Pleger science building are currently leased to the University of Wisconsin-
Platteville for a two-year period that is renewable in May 2027. UW-Platteville will continue to provide a two-year
associate degree, along with one four-year degree option in business management.

Edgewood University is under consideration as a higher education tenant beginning Fall 2026 in the library building
offering a four-year nursing degree. A formal lease with Edgewood has not been signed at this time. Edgewood is
working with ADCI, a local architectural design firm, to determine potential renovations to the library for classroom and
lab spaces.

UW-Platteville and Edgewood University have a signed matriculation agreement for credit transfer. Both institutions are
working on an arrangement where UW-Platteville would provide two years of undergraduate studies and sciences
necessary for a BSN at the Baraboo Sauk County Campus. Upon completion of the UW-Platteville two-year program, a
student would be eligible to begin years three and four at the Edgewood building on the Baraboo Sauk County Campus
to complete a BSN degree. At this time, the arrangement for classes between UW-Platteville and Edgewood has not
been finalized.

Finally, in addition to the core academic and administrative facilities which includes theater and music programming
spaces, the campus also has a student center with recreational space, study lounges and food service operation;
athletics and fitness facilities consisting of gymnasium, fitness center, dance studio, racquetball courts, soccer field,
tennis courts and an 18-hole disc golf course. The campus woodlands are crossed by several walking/hiking trails,
including a portion of the state-wide Ice Age Trail.
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Redevelopment Details:
Provisions from the 2023 Act 250 of the Wisconsin State Legislature created a continuing General-Purpose Revenue
(GPR) fund and appropriation to the Wisconsin Economic Development Corporation (WEDC) to support branch campus
redevelopment grants. Act 250 reserved $20,000,000 GPR in 2023-24 in the Joint Committee on Finance supplemental
appropriation for this purpose. Act 250 requires WEDC to award grants of up to $2,000,000 to political subdivisions (a
city, village, town or county) for costs including planning costs and demolition costs, associated with the redevelopment
of buildings or other sites owned by the political subdivision on a branch campus or former branch campus "that are or
will no longer be used for academic purposes.”

The grant could be utilized by any of the former branch campuses (former college campuses) that were partnered with a
university in the UW System restructuring plan approved by the Higher Learning Commission on June 28, 2018,
regardless of whether the site is currently used for academic purposes. This includes the campuses in Baraboo, Barron,
Fond du Lac, Fox Cities, Manitowoc, Marathon, Marinette, Marshfield, Richland, Rock, Sheboygan, Washington and
Waukesha. The grants may be used to fund activities that contribute to the overall economic improvement and
enhancement of the community, including activities that facilitate job creation, workforce development, small business
support, housing or public infrastructure improvement.

2.4 Technical Questions and Request for Clarification

Technical Questions and Request for Clarification to the RFP (by email only) must be sent electronically to Melanie Platt-
Gibson via email at melanie.plattgibson@saukcountywi.gov. The final date to submit technical and clarification
questions is August 4, 2025 at 4:00 pm CST. A summary of all questions and responses provided by Sauk County will be
posted at the Bids and Contract Information page at www.co.sauk.wi/rfps on August 11, 2025 by 4:00 pm CST.

2.5 Budget and Contract Period
The County anticipates the contract will be for a duration of approximately seven (7) months from September 2025
through March 2026. The County anticipates a budget not to exceed $150,000 for the services provided.

Funding will be requested through the WEDC Redevelopment Grant program to support this contract. Budget estimates
should be broken down by the budget year and tasks outlined in the scope of work and preliminary timeline. Final
compensation will be negotiated between the successful consultant(s) and Sauk County. There is no guarantee of work
under the contract. In addition, the County reserves the right to solicit separate contracts with other consultants at its
sole discretion, if needed.

2.6 Notice of Request for Proposals

Notice is hereby given that the County will receive Proposals per specifications until August 18, 2025, 4:00 pm CST
(“Closing”). No Proposals will be received or considered after that time. One (1) bound and tabbed paper copy, one (1)
unbound and tabbed paper copy and one (1) electronic copy of the proposal on a USB drive must be submitted to:

Sauk County Administration Department

Attn: Melanie Platt-Gibson, Economic Development Director
505 Broadway, Room 134

Baraboo, WI153913

Sauk County reserves the right to reject all Proposals not in compliance with all prescribed public RFP procedures and
requirements and may reject for good cause all Proposals upon the finding that it is in the public interest to do so and to
waive all informalities in the public interest. In the award of the contract, the County will consider the element of time,
will accept the Proposal or Proposals which in their estimation will best serve the interests of the County and will reserve
the right to award the contract to the contractor whose Proposal must be best for the public good.
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A contract incorporating the terms of this RFP shall be entered into by successful proposer after award of the project
and before the work may commence. The County encourages proposals from minority, women and small business
enterprises.

2.7 Minimum Qualifications

e The following are the minimum qualifications that proposing firms must meet to submit a response to this
solicitation. Submittals must clearly show compliance with the minimum qualifications within the proposals.
Additional team member qualifications can be found under 5.2.5.

e The proposing firm(s) must have a minimum of five (5) years’ experience from the date of issuance of this RFP.

e The proposing firm(s) must have a minimum of five (5) years’ experience working with local government and/or
municipal planning projects.

e The proposing firm(s) must have experience and expertise completing redevelopment or adaptive reuse plans
with preference given to experience in an academic environment.

e The designed project lead shall be a permanent, full-time employee of the proposing firm and have a minimum
of five (5) years of experience either with the proposing firm or other firms or employment managing and
providing similar services to those requested under this solicitation.

e The individuals of the proposing firm(s) assigned to the project must have relevant education and training in
public engagement processes, land use and redevelopment planning.

SECTION 3: General Proposal Process

3.1 Modification or Withdrawal of Proposal.

Any proposal may be modified or withdrawn at any time prior to the closing deadline, provided that the written request
is received by the Sauk County Administration Department, prior to the Closing date. The withdrawal of a proposal will
not prejudice the right of a proposer to submit a new proposal.

3.2 Addenda
If any part of this RFP is changed, an addendum will be provided on the Bids and Contract Information page at
www.co.sauk.wi.us/rfps for any published Addenda or response to clarifying questions.

3.3 Submission of Proposals

Proposals must be submitted in accordance with this RFP. All proposals must be legible and comply in all regards with
the requirements of this RFP. All proposals must include a cover letter with signature that affirms the proposer’s intent
to be bound by the proposal. If a proposal is submitted by a firm or partnership, the name and address of the firm or
partnership must be shown, together with the names and addresses of the members. If the proposal is submitted by a
corporation, it must be signed in the name of such corporation by an official who is authorized to bind the contract.

No late proposals will be accepted. Proposals submitted after the closing date will be considered late and will be
returned unopened. Proposals arriving by mail after the deadline will not be accepted, despite the postmark date.

3.4 Post-Selection Review and Notice of Intent to Award Contract
The County will name the apparent successful proposer in a “Notice of Intent to Award” letter. Identification of the
apparent successful proposer is procedural only and creates no right of the named proposer to award of the contract.

3.5 Investigation of References

The County reserves the right to investigate all references in addition to those supplied references and investigate past
performance of any proposer with respect to the successful performance of similar services, its compliance with
specifications and contractual obligations, in completion or delivery of a project on schedule, its lawful payment of
subcontractors and workers and any other factor relevant to this RFP. The County may postpone the award or
execution of the contract after the announcement of the apparent successful proposer to complete its investigation.



Date Issued: 07/21/2025
3.6 RFP Proposal Preparation Costs and Other Costs
Proposer costs of developing the proposal, cost of attendance at an interview (if requested by the County), or any other
costs are entirely the responsibility of the proposer and will not be reimbursed in any manner by the County. Proposer
must not include any such expenses as part of the price proposed in response to the RFP. The County must be held
harmless and free from all liability, claims, or expense whatsoever incurred by, or on behalf of, any person or
organization responding to this RFP.

3.7. Clarification and Clarity

The County reserves the right to seek clarification of each proposal, or to make an award without further discussion of
proposal received. Therefore, it is important that each proposal by submitted initially in the most complete, clear, and
favorable manner possible.

3.8 Right to Reject Proposals
The County reserves the right to reject any or all proposals or to withdraw any item from the award, if such rejection or
withdrawal would be in the public interest, as determined by the County.

3.9 Cancellation
The County reserves the right to cancel or postpone this RFP at any time or to award no contract.

3.10 Proposal Terms

All proposals, including any price quotes, will be valid and firm through a period of ninety (90) calendar days following
the closing date. The County may require an extension of this firm offer period. Proposers will be required to agree to
the longer time frame to be further considered in the procurement process.

3.11 Oral Presentations

At the County’s sole discretion, proposers may be required to give an oral presentation of their proposals, a process
which would provide an opportunity for the proposer to clarify or elaborate on the proposal but will in no material way
change the proposer’s original proposal. If the County requests presentations, the Sauk County Administration
Department will schedule the time and location for said presentation. Any costs of participating in such presentations
will be borne solely by the proposer and will not be reimbursed by the County.

3.12 Usage
It is the intention of the County to utilize the services of the successful proposer(s) to provide services as outlined in
Section 4 Scope of Work and Deliverables.

3.13 Review for Responsiveness

Upon receipt of all proposals, the Sauk County Administration Department or designee will determine the
responsiveness of all proposals. If a proposal is incomplete or non-responsive in significant part of in whole, it will be
rejected and will not be considered as part of the proposal evaluation process. The County reserves the right to
determine if an error is solely clerical or is a minor informality which may be waived, and then to determine if an error is
grounds for disqualifying a proposal. The proposer’s contact person identified on the proposal will be notified,
identifying the reason(s) the proposal is non-responsive.

3.14 RFP Incorporated into Contract
This RFP will become part of the contract between the County and the selected consultant(s). The consultant(s) will be
bound to perform according to the terms of this RFP, their proposal(s), and the terms of a contract.

3.15 Communication Blackout Period

Except as called for in this RFP, proposers may not communicate with members of the City of Baraboo Council or other
City staff or representatives of the Sauk County Board or other County employees or representatives about the RFP
during the procurement process until the apparent successful proposer is selected, and all protests, if any, have been
resolved. Communication in violation of this restriction may result in rejection of a proposal.
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SECTION 4: Scope of Work and Deliverables

4.1 General

The City and County, property owners of the Baraboo Sauk County Campus, seek to reimagine the property to
determine the most appropriate, or highest best use.

4.2 Work Statement

In general, the role of the selected consultant team will be to complete tasks necessary to create a redevelopment plan
for the Baraboo Sauk County Campus. The selected consultant will lead and coordinate with the Sauk County
Administration Department to implement this planning process. The ideal firm should have a strong visioning process to
identify key issues and goals for the campus, as well as a thorough analysis of existing conditions and trends upon which
sound educational, cultural and economic development policies and new initiatives can be based. The result is a plan
that addresses the specific and unique needs of the Baraboo Sauk County Campus. The plan must also provide clear
implementation strategies and action items on which to achieve identified goals and objectives. A description of the
scope of work and deliverables is included in this section of the solicitation.

There may be additional tasks that will be identified as part of the contract negotiations as being necessary for the
creation and implementation of a successful plan. Components may also be added or removed as the planning process
unfolds based upon feedback from staff, the community, boards, commissions and elected officials. All aspects of the
scope of services outlined below and included herein are expected to be completed within the agreed upon project
deadlines.

4.3 Existing Conditions
Sauk County anticipates that the Baraboo Sauk County Campus Redevelopment Plan will be grounded in a thorough
review of existing documents, including but not limited to the following:
e 1966 Intergovernmental Agreement with City of Baraboo and Sauk County
e 1970 City and County Campus Commission MOA with the Regents of the University of Wisconsin
e 2009 Sauk County Comprehensive Plan — Positioning Sauk County for the Future
e 2012 Baraboo Sauk County Campus Residential Student Housing Facilities and Programming RFQ
e 2014 Lease Extension Agreement between City of Baraboo, Sauk County and the University of Wisconsin System
Board of Regents
e 2014 Lease agreement with Bluffstone properties on The Villas of Baraboo dormitory housing building
2023 City of Baraboo Comprehensive Plan
2024 Invest Sauk: Driving Innovation, Building a Resilient Economy, & Empowering Business Growth
2025 MOA Universities of Wisconsin, City of Baraboo and Sauk County
Other Higher Education, Economic Development, Health Needs, Cultural, Housing or Redevelopment Plans or
Proposals

4.4 Project Management

Sauk County Administration Department will serve as the County’s project management team and primary points of
contact for direction, deliverable review and approval, management of the contract and external communications for
the campus redevelopment planning process. The consultant will perform work necessary to effectively coordinate the
project development, including the project schedule and budget. The consultant will assist in managing the county’s
project management team, guiding them through project goal setting, engagement and data collection and plan
development. Sauk County administrative staff will work closely with the consultant to develop content, provide
feedback/comments and offer project direction. Proposals should articulate project management measures required to
ensure that the project is completed on time, within budget and in accordance with applicable laws, policies, standards
and best practices.
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4.5 Project Communication Expectations
Consistent communication between Sauk County’s project team and the consultant project manager will be needed to
ensure the project is progressing on-time and on-budget. Proposals should account for bi-weekly written status updates
documenting completed tasks, upcoming tasks, delays to the schedule and any assistance needed. An example of a
written status update should be included in the proposal.

The awarded consultant will be responsible for documenting relevant communication throughout the project. For
example, stakeholder meetings will require meeting summaries, and phone calls may require follow-up emails with
talking points and any decisions made. These will not be submitted any later than seven (7) days from the meeting or
phone call. An example of documenting communication should be included in the proposal. Sauk County must be
notified of any proposed change in schedule or budget of any individual task or subtask after finalization of the schedule
and budget. Changes in scope, project timelines or both will need to be documented through a project memorandum
and/or amendment to the original contract with sign-off by the consultant and Sauk County, through the appropriate
approval process.

4.6 Division of Labor

The selected consultant will have access to the County Administrator and administration staff members who, in addition
to their regular duties, are tasked with responding to questions, providing data and documents, and assisting the
consultant with tasks associated with the scope of work. It is the expectation of the County that Department staff and
existing resources will be employed to control project costs.

4.7 Additional Key Elements and Principles

The campus redevelopment plan will aim to balance the vision of City and County leadership, elected and appointed
officials, citizens and stakeholders through an assessment of needs, sustainability and innovation. To guide that
requirement, the County would like to ensure that some general elements and principles are also considered throughout
the campus redevelopment planning process and plan preparation.

Key Elements

e Graphics The selected consultant shall use visual techniques that accurately and effectively depict pertinent
information for each component of the final plan. This may include, but is not limited to branding, infographics,
word maps, illustrations, photos and renderings. Easy to read and understand informative charts, graphs and
maps should also be considered. Graphics and coloring schemes, to include pantone colors which are reviewed
to ensure they meet ADA standards and guidelines. Such graphics and coloring schemes shall be used as tools to
distinguish important themes and goals throughout the plan. The plan shall include the City and County logos.

e Plan accessibility and length The plan shall be written in a format that is easily accessible and understandable.
The plan is being written for elected officials, academic leaders and the public among others. Plan components
must be easily translated to both a written document and an interactive version online. The plan should be
concise but include all the necessary elements.

e Visioning and development of goals, policies, and action The goals, policies and actions shall be developed
following significant public engagement. These items will help define the vision for the City and County
regarding potential future higher education growth, economic development, potential cultural opportunities,
business development, adaptive reuse and/or community/county needs. Implementation recommendations
and actions shall consider that the Campus Redevelopment Plan will be used in the future as a guiding document
for the City and County.

e Public engagement The plan shall be developed utilizing a robust public engagement effort, ensuring those that
often do not participate have opportunities to participate in the plan outcomes. Public engagement will include
some traditional methods, such as surveys and in-person meetings. In addition, public engagement will also
employ innovative, non-traditional digital and online techniques, to connect to citizens where they are daily.
The engagement will intentionally include and seek out citizens with unique perspectives who have been
traditionally underserved. The types and frequency of engagements, and targeted constituencies, shall be
qualified to ensure accountability and validity. The selected consultant will provide a communication and public
engagement plan that outlines best practices for equitable and meaningful online and in-person participation.
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4.8 Anticipated Services
The services listed below are anticipated for the campus redevelopment planning process. Please note, there may be
additional tasks that will be identified as part of the contract negotiations as being necessary for the creation and
implementation of a successful plan.
e Meetings with staff throughout the planning process, to include but not limited to:
o Review project scope and timeline.
o Periodic review meetings with staff on the planning process and updates.
e Develop goals, action steps, benchmarks with an implementation schedule for the planning process.
e Conduct a Site Analysis to review existing campus facilities, infrastructure and surrounding area.
e Develop and facilitate an extensive public engagement process.
o Design and develop marketing items for public engagement events, such as social media posts, flyers,
signs, etc.
o Design traditional methods as well as non-traditional and on-line techniques. On-line techniques should
consider the use of engagement resources.
e |dentify and inventory all recent studies, MOAs and plans that are applicable to the campus redevelopment plan
and incorporate any applicable recommendations.
e Develop campus redevelopment plan components to address required content, key elements and principles:
o Outline issues and opportunities for campus property; and develop a vision, goals, objectives and
recommendations for all the required plan elements.
e Conduct meetings with key stakeholders including, but not limited to elected officials and public to obtain input
and guidance.
e Prepare periodic written reports to the County project management team as needed.
e Create materials for public meetings and media throughout creation of the plan. Materials may include, but are
not limited to maps, presentation boards, social media posts, flyers, surveys, etc.
e Draft campus redevelopment plan, including written and graphic elements, and submit for ongoing review and
approval, following the project schedule.
e Include an implementation Roadmap that outlines steps for phased redevelopment or repurposing including
potential partnerships or tenants.
e Provide a section that identifies feasibility, cost analysis and funding/resources to provide cost estimates,
funding strategies and potential revenue models that map to the campus redevelopment plan.
e Edit public draft, prepare final campus redevelopment plan document, and present to the Baraboo Sauk County
Campus Commission for review.

4.9 Project Deliverables

The chosen consultant shall provide both a print-ready and web-formatted copy best suited for online display and
interaction with the public, of the complete Campus Redevelopment Plan. At the completion of the project, the
consultant shall provide the Sauk County Administration Department digital copies of all data, photos, files, reports and
other documents collected and created during the planning process, in both static (pdf) and editable formats (.jpg, .shp,
Xlxs, etc.), if applicable.

SECTION 5: Proposal Content

5.1 Proposal Requirements.

Proposals shall be prepared using 8 2" x 11” format for ease of printing. Use of 11”x17” formats for large tables, charts
or diagrams are permissible, but should be limited. Index the proposal and sequentially number all pages throughout the
section. Proposals may not exceed forty (40) pages in length including optional appendices. Optional appendices may
contain summaries of relevant project examples, consultant staff resumes, or other supporting documents. Proposal
covers, table of contents, tabs, forms and any attachments that are required contents are not limited to the number of
pages but must not be excessive and must be directly related to the specific content requested.
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5.2 Proposal Outline.

Proposals must be assembled in accordance with the format specified below and, in the order specified. Failure on the
part of the proposer to clearly and completely provide all the content and information requested below may result in
the County’s rejection of the submittal as nonresponsive. However, the County reserves the right to waive minor
informalities and irregularities in the format of the submittal at its sole discretion.

1.

Cover Letter: Introduce the consultant submitting the proposal including the name, address, telephone number,
email address of the contact person(s) representing the team and the names of other firms or individuals
participating in the proposal. The cover letter must have the original signature of the officer who will be
accountable for all representations.

Table of Contents: Identify the segments of the proposal by section and page number.

Minimum Qualification Summary: Provide a page or pages that clearly lists each of the Minimum Qualifications
in Section 2.7 of this solicitation and provide a detailed statement as to how the proposer meets each
requirement. The County’s determination as to whether a proposer meets the minimum qualifications will be
made from this page.

Firm’s Proposals, Experience, and References: The proposer shall provide a brief narrative with general

information about the firm, including:

e Office location(s) that will provide services under this contract and the number and types of employees at
this location(s).

e Alist of current applicable licenses, certification, accreditations, and/or credentials for the firm’s employees
that demonstrate competency for the work that will be performed under the contract.

e A concise summary of the firm’s general capabilities, qualifications, and experience in providing similar
professional consulting services to government and/or other public agencies.

e List the firm’s pervious government and/or public agency experience with contracts.

e Describe the firm’s overall approach to project management for the types of services described in this
solicitation, including communication methods, quality control methods, and budget controls.

e List at least three (3) projects completed by the firm within the last five (5) years that are like the services
requested in this solicitation. For each project listed, provide: a detailed description, the names of the
project manager and key personnel, project start and end dates, initial budget and final cost, and client
name and contact information.

e Please also identify any experience the rim has in maintaining confidentiality and neutrality while facilitating
a stakeholder work group for a controversial project, along with experience coordinating group
deliberations including when there is not consensus.

5. Project Manager & Key Personnel Proposals, Experience, and References: Identify the firm’s project manager that will

be assigned to this contract and provide the following information:

Provide their name and title; name of the firm where currently employed and the number of years with that firm;

total years of related work experience; and address of primary work location. List their personal credentials,

general work experience, and any certifications and license to perform the work.

Indicate where the project manager has experience providing services to government and/or public agencies.

Provide a narrative of the specific experience that the project manager has in managing and coordination

multidisciplinary teams including coordinating multiple staff and projects, controlling costs, and ensuring timely

high-quality deliverables.

e Provide detailed descriptions of at last two (2) projects directly managed by the identified project manager

within the past five (5) years that are like the services requested in this solicitation. Please also identify any
experience the rim has in maintaining confidentiality and neutrality while facilitating a stakeholder work
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group for a controversial project, along with experience coordinating group deliberations including when there is
not consensus.

e Provide names and valid contact information for at least three (3) professional client references that have worked
directly with the project manager within the past five (5) years and are familiar with their work.

e List any other entities that will be performing work under this contract, as well as current applicable licenses,
certifications, accreditations, and/or credentials that demonstrate competency for the work that will be
performed.

6. Project Approach: Include the following information in this section:

e Provide a summary of the firm’s understanding of the project.

e Provide an overview of the firm’s approach to perform the requested services in this proposal. Use the scope
of work identified in Section 3 as the outline, however, adjust, as necessary. Include general timeline estimates
and deliverables.

e Provide a proposed project schedule from initiation to project completion.

e Outline how the firm anticipates achieving the public engagement goals associated with this solicitation.

7. Project Communication: Include the following information in this section:
e Example of a written status updated documenting completed tasks, upcoming tasks, delays to schedule,
assistance needed, etc.
e Example documentation for communication to the County regarding meeting summaries, phone calls, etc.
pertaining to talking points or decisions made during these conversations.

8. Project Budget: Submit as part of the proposal a complete total cost for the project. A breakdown of the total cost
shall be shown as follows:

e Proposed costs for each of the scope of work identified in Section 4.

e Hourly rates for all consultant employees who are expected to work on the project. The rates shall be the
agreed upon costs for any additional services requested by the County, above and beyond what is detailed in
this solicitation.

e Reimbursement costs including details of services or items and the applicable charge per unit.

It is the responsibility of the proposing firm to accurately predict the amount of time and resources that they will need
to spend on the project and their associated total costs.

SECTION 6: Proposal Evaluation

6.1 General

This section describes the method the County will use to evaluate proposals received by the deadline in response to this
solicitation. This request does not constitute an offer of employment or to contract services. The County reserves the
right to retain all proposals, whether selected or rejected. Once submitted, the proposals and any supplemental
documents become property of the County. The County reserves the right to reject all proposals and re-advertise the
RFP.

6.2 Initial Screening of Proposals

All submittals will be initially screened for responsiveness and the minimum proposals outlined in this solicitation. Those
submittals that do not clearly meet the minimum standards will be considered non-responsive and will not be evaluated.
6.3 Evaluation Criteria

The County will evaluate and score the proposals using the criteria and point values listed below:
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Criteria Points
Firm’s Proposals, Experience and Technical Knowledge 30
e Firm’s demonstrated knowledge in Wisconsin state land use laws and processes.
e Firm’s technical and proven ability to complete a campus redevelopment plan.
e Firm’s recent examples and description of how they are relevant to the services
requested in this solicitation.
e County will consider the capability, integrity and reliability of the firm, project
manager and key personnel, as verified by references.
e County will review submittal and demonstrated experience as outlined-Section 2.7
Project Manager, Key Personnel’s Proposals, Experience and Technical Knowledge 20
e Project manager and key personnel has proven ability to complete campus
redevelopment plan.

e Project manager and key personnel include recent relevant examples and describe
how they relate to the services requested in this solicitation.

e County will consider the capability, integrity and reliability of the project manager
and key personnel as verified by references.

e  County will review submittal and demonstrated experience as outlined-Section 2.7
Comprehensive Project Approach and Understanding 30
e Includes a comprehensive project proposal with timelines and methods that

demonstrate an understanding of the scope of work.
e Demonstrate an understanding of required supporting documents.
Project Schedule, Budget and Management Timeline 20
e Includes a comprehensive project timeline and budget that identifies management
techniques to keep the project on time and within budget.
e Demonstrates an understanding of cost breakdown and tasks associated with the
project.
e The submitted cost is reasonable, demonstrates an understanding of the scope of
work, and is an exceptional value for the County. Rates are reasonable.
e Includes a breakdown of cost, fee structure and organizational capacity.
Highest Possible Score 100

6.4 Evaluation Process

The County will evaluate the proposals according to the evaluation criteria in Section 6.3 and will rank the proposals. At
the County’s discretion, the top-ranked proposers may be contacted and asked to submit more detailed or supplementary
information and/or invited to participate in interviews. If interviews for select candidates are held, they are expected to

take place September 4, 2025.

If interviews are held, then the County will conduct a final evaluation of the proposers based on the criteria listed in Section
6.3. Interviews will have a maximum of 100 points. The initial evaluation scores combined with the interview scores will

be used to determine the final ranking.

Interview and Evaluation Scoring Points

Initial Evaluation Scoring 100

Interview Scoring 100
Highest Possible Score | 200
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6.5 Selection and Negotiation
In the award of the contract, the County will consider the final scores of proposers, the element of time and the
interview. The County will accept the Proposal or Proposals which in their estimation will best serve the interests of the
County and will reserve the right to award the contract to the contractor whose Proposal must be best for the public
good. The County will initiate negotiations with the proposer who, in the sole opinion of the County, best meets the
County’s needs as outlined in this solicitation.

The County will ask the selected proposer to submit a fee schedule. The County will then enter negotiations with that
firm to finalize the contract and the fee schedule. The County reserves the right to negotiate any aspect of the contract
and/or fee schedule for purposes of executing a contract.

Although the County may open discussions with the selected proposer, consideration or negotiations resulting in a
contract are not guaranteed. If the County is unsuccessful in negotiating with the selected proposer or if negotiations
do not proceed in a timely fashion, the County reserves the option to terminate the negotiations and proceed with the
next-highest ranked proposer, and so on until an agreement is reached with one of the proposers or the process is
terminated.

6.6 Baraboo Sauk County Campus Commission Approval and Contract Execution

The County will make a recommendation to and obtain approval through the Baraboo Sauk County Campus Commission.
Once the County has finalized and issued a contract for signature, the successful consultant must sign the contract and
provide any outstanding documents including, but not limited to, certificates of insurance and W-9 forms. The County
will only sign the contract upon receipt of all required documents.

SECTION 7: Standard Terms and Conditions

7.1 Applicability

These standard terms and conditions apply to Requests for Written Quotes (RFWQ), Bids (RFB), Proposals (RFP),
contracts and all other applicable transactions whereby the County acquires goods or services, or both. The terms of this
section shall be incorporated into the Contract for Services. By submitting a proposal, the Proposer is agreeing to be
bound by these terms and conditions along with any other terms or conditions set forth elsewhere in this RFP. Special
provisions for a contract may also apply.

7.2 Specifications

The listed specifications are the minimum acceptable. When specific manufacturer and model numbers are used, they
are to establish a design, type of construction, quality, functional capability or performance level, or any combination
thereof, desired. When alternates are bid/proposed, they must be identified by manufacturer, stock number, and such
other information necessary to establish equivalency. Sauk County must be the sole judge of equivalency. Proposers are
cautioned to avoid proposing alternates to the specifications that may result in rejection of their proposal.

7.3 Deviations and Exceptions

Deviations and exceptions from terms, conditions, or specifications must be described fully, on the proposer’s
letterhead, signed, and attached to the proposal. In the absence of such statement, the proposal must be accepted as in
strict compliance with all terms, conditions, and specifications and the proposer must be bound to the provisions.

7.4 Quality

Unless otherwise indicated in the request, all material must be first quality. tems which are used, pre-owned,
demonstrators, obsolete, seconds, defective, or which have been discontinued are unacceptable without prior written
approval by Sauk County.

7.5 Quantities
The quantities shown on this request are based on estimated needs. The County reserves the right to increase or
decrease quantities to meet actual needs.
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7.6 Delivery
Deliveries must be “Free on Board” to the destination listed on the purchase order or contract. Title and risk of loss of
goods must not pass to the County of Sauk until receipt and acceptance takes place at the FOB point. Contractor will be
responsible to deliver to the destination shown on the purchase order, with inside delivery required at no additional
charge to Sauk County. County will reject shipments sent C.0.D. or freight collect.

7.7 Pricing and Content

Sauk County qualifies for governmental discounts; unit prices must reflect these discounts. Unit prices shown on the
proposal must be the price per unit of sale as stated on the request or contract. For any given item, the quantity
multiplied by the unit price must establish the extended price; the unit price must govern in the bid evaluation, permits,
inspections, and all other contract administration.

Prices established in continuing agreements and term contracts may be lowered due to general market conditions, but
prices must not be subject to increase for term specified in the award. Proposer must submit proposed increases to the
contracting department thirty (30) calendar days before the proposed effective date of the price increase. Proposed
increases must be limited to fully documented cost increases to the vendor that are demonstrated to be industry wide.
Price increases may not be granted unless they are expressed in bid documents and contracts or agreements.

Submission of a proposal constitutes proposer’s certification that no financial or personal relationship exists between the
proposer and any County official or employee except as specially set forth in writing attached to and made part of the
proposal. The successful proposer must disclose any such relationship which develops during the term of the contract.
See Sauk County Code of Ordinances Chapter 36, Code of Ethics.

7.8 Acceptance-Rejection

Sauk County reserves the right to accept or reject any or all proposals, to waive any technicality in any proposal
submitted, and to accept any part of a proposal as deemed to be in the best interests of Sauk County. Submission of a
proposal constitutes the making of an offer to contract and gives the County an option valid for 90 days after the date of
submission to the County. The County reserves the right to perform background and reference checks on vendors
providing goods and/or services to the County.

Proposals MUST be date and time stamped by Sauk County on or before the date and time that the bid is due. Proposals
dated and time stamped after the deadline will be rejected. Actual receipt by the County is necessary. Receipt of a
proposal by the proposer’s email system does not constitute receipt of a proposal by the County. THERE WILL BE NO
EXCEPTIONS TO THIS POLICY.

7.9 Ordering/Acceptance

Written notice of award to a proposer in the form of a purchase order or other document, mailed or delivered to the
address shown on the proposal will be considered sufficient notice of acceptance of proposal. A formal contract signed
by both parties must be used.

7.10 Payment Terms and Invoicing

Unless otherwise agreed, Sauk County will pay properly submitted proposer invoices within forty-five (45) days of
receipt of goods and services. Payment will not be made until goods and/or services are delivered, installed (if
required) and accepted as specified. Invoices presented for payment must be submitted in accordance with the
contract. A good-faith dispute creates an exception to prompt payment.

7.11 No Waiver of Default

In no event must the making of any payment or acceptance of any service or product constitute or be construed as a
waiver by the County of any breach of the covenants of a contract, or a waiver of any default of the successful vendor.
The making of any such payment or acceptance of any such service or product by the County while any such default or
breach must exist must in no way impair or prejudice the right of the County with respect to recovery of damages or
other remedy as a result of such breach or default.
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7.12 Taxes
Sauk County and its departments are exempt from payment of all federal tax and Wisconsin state and local taxes on its
purchases except Wisconsin excise taxes as described below. Sauk County, including all its departments, is required to
pay the Wisconsin excise or occupation tax on its purchase of beer, liquor, wine, cigarettes, tobacco products, motor
vehicle fuel and general aviation fuel. The County is exempt from payment of Wisconsin sales or use tax on its
purchases. Sauk County may be subject to other states' taxes on its purchases in that state depending on the laws of
that state. Proposers performing construction activities are required to pay state use tax on the cost of materials.

7.13 Entire Agreement

These Standard Terms and Conditions must apply to any contract or order awarded as a result of this request. Special
requirements of a resulting contract may also apply. The written contract and/or order with referenced parts and
attachments must constitute the entire agreement, and no other terms and conditions in any document, acceptance, or
acknowledgment must be effective or binding unless expressly agreed to in writing by the County.

7.14 Guaranteed Delivery

Failure of the proposer to adhere to delivery schedules as specified or to promptly replace rejected materials must
render the proposer liable for all costs in excess of the contract price when alternate procurement is necessary. Excess
costs must include administrative costs to retain such replacement.

7.15 Applicable Law

This contract must be governed by the laws of the State of Wisconsin, and venue for any legal action between the
parties must be in the Sauk County Circuit Court. The proposer must at all times comply with and observe all federal
and state laws, local laws, ordinances, and regulations which are in effect during the period of this contract and which in
any manner affect the work or its conduct. Sauk County also reserves the right to cancel this contract if the County
learns the proposer is debarred from a local governmental entity, the State of Wisconsin or federally debarred proposer
or a proposer that is presently identified on the list of parties excluded from local or federal procurement and non-
procurement contracts.

7.16 Antitrust Compliance

Those parties contracting with the County or submitting proposals under this Request for Proposal (RFP), certify that
with respect to all aspects of this proposal and any subsequent agreement they have complied and will comply with all
Federal and State Anti-Trust and Restraint of Trade laws and regulations. FURTHERMORE, said party agrees to defend
and hold harmless the County of Sauk against any claims to the contrary.

7.17 Assignment
No right or duty in whole or in part of the proposer under a contract may be assigned or delegated without the prior
written consent of Sauk County.

7.18 Subcontracting

If sub-contractors are to be used, this must be clearly explained in the Proposal. Awarded consultant(s) will not be
permitted to sublet, sell, transfer, assign or otherwise dispose of the contract or any portion therein, or its right, title, or
interest in the contract to any person, vendor(s) or other organization without prior written consent of the County. No
subcontract must, under any circumstances, relieve the contractor of liability and obligation under this contract. The
awarded contractor must be fully responsible for the acts, errors, and omission of subcontractor(s).

7.19 Nondiscrimination/Affirmative Action

The consultant agrees, in accordance with Sec. 111.321, Wis. Stats. not to discriminate against any person, whether an
applicant or recipient of services, an employee, or applicant for employment, on the basis of age, race, ethnicity,
religion, color, gender, disability, marital status, sexual orientation, national origin, cultural differences, ancestry,
physical appearance, arrest record or conviction record, military participation or membership in the national guard,
state defense force or any other reserve component of the military forces of the United States, or political beliefs.
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The consultant must provide a harassment-free work environment. These provisions must include, but not be limited to,
the following: employment, upgrading, demotion, transfer, recruitment, advertising, layoff, termination, training,
including apprenticeships, rates of pay or other forms of compensation. Failure to comply with these Terms and
Conditions may result in the vendor being debarred, termination of the contract and/or withholding of payment.

7.20 Safety Requirements.
All employer practices, employee practices, materials, equipment, and supplies provided to Sauk County must comply
fully with all safety requirements as set forth by the Wisconsin Administrative Code and all applicable OSHA Standards.

The vendor must comply with the County’s worksite rules. Vendor must comply, train, and accept exclusive
responsibility for its employees while on County property.

7.21 Safety Data Sheets

If any item(s) on an order(s) resulting from this award(s) is a hazardous chemical, as defined under 29CFR 1910.1200, the
consultant must provide one (1) copy of Safety Data Sheets for each item with the shipped container(s) and one (1) copy
with the invoice(s).

7.22 Warranty

Unless specifically expressed otherwise in writing, goods and equipment purchased as a result of this request or contract
must be warranted against defects by the vendor for one (1) year from date of receipt. An equipment manufacturer’s
standard warranty must apply as a minimum and must be honored by the vendor.

7.23 Indemnification and Insurance

The consultant must bear the full and complete responsibility for all risk of damage of premises, equipment, procedure,
or money resulting from any cause whatsoever and must not penalize the County for any losses incurred. Consultant
must indemnify, hold harmless, and defend Sauk County, its officers, boards, commissions, agents and employees from
any and all liability, claims, demands, losses (including, but not limited to, property damage, bodily injury and loss of
life), costs, expenses or damages which Sauk County, its officers, employees, agents, boards, or commissions may
sustain, incur or be required to pay by reason of vendor furnishing goods or services required to be provided pursuant to
this contract where such liability is founded upon or grows out of acts or omissions of any agents or employees of the
vendor. Nothing contained herein must require vendor to defend or indemnify the County for losses, damages, injuries,
or death arising out of the negligence of the County, its agents or employees. The obligations of vendor under this
paragraph must survive the expiration or termination of the contract or agreement.

To secure consultant’s obligation to hold harmless and indemnify the County, vendor must procure and maintain the
following insurance:

Worker’s Compensation Insurance as prescribed by the laws of the State of Wisconsin.

General Liability:

General Aggregate $1,000,000.00
Products-Comp/Op Agg $1,000,000.00
Personal & Adv. Injury $1,000,000.00
Each Occurrence $1,000,000.00

Automobile: (Combined single limit) $1,000,000.00
Professional Liability: $1,000,000.00
Excess Liability: (Umbrella) $1,000,000.00.

(Each occurrence and aggregate.)
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The consultant must add Sauk County, its officers, agents and employees as additional named insured. Consultant must
provide policy, countersigned by an insurer licensed to do business in the State of Wisconsin, covering the period of the
agreement/contract indicating that Sauk County is an additional named insured on public liability, professional liability
and property damage insurance required above.

Consultant must provide insurance certificates indicating required coverage, countersigned by an insurer licensed to do
business in Wisconsin, covering the period of the agreement/contract. The insurance certificate is required to be
presented prior to the issuance of the purchase order or before commencement of the contract.

7.24 Termination for Default

Failure of the awardee to perform any of the provisions of the contract must constitute a breach of contract, in which
case, the County may require corrective action within ten calendar days (10) from date of receipt of written notice citing
the exact nature of such breach. Failure to take corrective action or failure to provide a written reply within the
prescribed 10 days must constitute a default of the contract. If defaulted, the contractor must be liable for liquidated
damages, if any. Sauk County reserves the right to enforce the performance of this contract in any manner prescribed by
law in the event of breach of default of this contract and may contract with another party with or without solicitation of
proposals or further negotiations. As a minimum, consultant must be required to pay any difference in the cost of
securing the products or services covered by this contract or compensate for any loss to County should it become
necessary to contract with another source because of this default, plus reasonable administrative costs, reasonable
attorney’s fees, court cost and expenses.

7.25 Termination for Convenience

Upon seven (7) calendar days written notice delivered by first class postpaid United States Mail, to the address indicated
in the proposal, to the successful proposer, Sauk County may without cause and without prejudice to any other right to
remedy, terminate the agreement for Sauk County’s convenience whenever Sauk County determines that such
termination is in the best interest of the County. Where the agreement is terminated for convenience of Sauk County
the notice of termination must state that the contract is being terminated to the convenience of Sauk County under the
termination clause and the extent of the termination. Upon receipt of such notice, the contractor must promptly
discontinue all work at the time and to the extent indicated on the notice of termination. The consultant must also
terminate all outstanding sub-contractors and purchase orders to the extent that they relate to the terminated portion
of the contract and refrain from placing further orders and subcontracts except, as they may be necessary and complete
any continued portions of the work.

7.26 Non-Appropriation of Funds

Sauk County intends to make all payments required to be made under any Agreement resulting from this RFP. However,
in the event Sauk County’s legislative body, the Sauk County Board of Supervisors, does not appropriate funds for the
continuation of the Agreement for any fiscal year after the first fiscal year, said agreement will be terminated without
damages or cost for such termination.

7.27 Independent Vendor Status

Consultant holds itself out as an independent contractor. Contractor: is a separate and independent enterprise from the
County; has a full opportunity to find other business; has made its own investment in its business, trade or profession;
possesses the equipment, instrumentalities, materials, and office necessary to perform the work; controls the means of
performing the work; and risks profit and loss as a result of the work. Contractor is acting as an independent contractor
in providing and performing the services contemplated by this contract. It is not intended that anything in, or done
pursuant to, this contract create the relationship of employer and employee, principal and agent, partners, or joint
venture between County and Contractor. This contract does not create an employee/employer relationship between
the parties. It is the parties’ intention that the Contractor is an independent contractor and not the County’s employee
for all purposes, including, but not limited to, the application of the Fair Labor Standards Act minimum wage and
overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, and
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the provisions of the Internal Revenue Code, the state revenue and taxation law, the state workers’ compensation law
and the state unemployment insurance law. It is not the intention of the parties that this contract create any joint
employment relationship between the Contractor and the County, and the county shall not be liable for any obligation
incurred by the Contractor, including but not limited to unpaid minimum wages, overtime premiums, unemployment
insurance benefits, worker’s compensation benefits, health insurance, health benefits, disability benefits, or retirement
benefits. Contractor is not entitled to receive any benefits from County or to participate in any County benefit plan.

7.28 Public Records, General

It is the intention of the County to maintain an open and public process in the solicitation, submission, review, and
approval of procurement activities. Proposal openings are public unless otherwise specified. If awarded this contract,
consultant must assist Sauk County in complying with any public records request made under Wisconsin Law or Federal
Freedom of Information Act.

The Parties acknowledge that Sauk County is a municipal corporation legally bound to comply with the Wisconsin Public
Records Law and Open Meetings Law (see sections 19.32-19.39 & 19.81-19.98, Wis. Statutes) and that, unless otherwise
clearly allowed by law to be an exception to the Public Record Law and confidential, all aspects of this Agreement are
subject to open disclosure and are a matter of public record. It is further agreed to that neither party will take any action
to obstruct the operation of these laws. To comply with any request under said Public Record Law, the
provider/contractor herein must produce copies of all materials gathered or produced or modified pursuant to this
contract to Sauk County, in their original (i.e., electronic or digital, etc.) format at actual cost of reproduction, without
profit. According to Wisconsin case law, even if records are created or maintained by, or in the custody of, the provider
as an independent contractor, they, along with the raw data used to create the record, are nevertheless public records
that must be made available to the public within a reasonable time and without delay upon request by any person, and
in the format in which they were created. Provider/contractor agrees to hold Sauk County, its agents, officials and
employees harmless and to indemnify them and Sauk County for all costs, fees, including all reasonable attorney fees
and expense of all kinds, and any judgments, orders, injunctions, writs of mandamus, and damages or expense of
whatever kind for which Sauk County or its agents, officials or employees may expend or be held liable due to the
Provider/contractor ’s failure to comply with the Wisconsin Public Records and Open Meetings laws, or with this
agreement.

Any Public Record Law request received directly by a consultant related to this contract with Sauk County must
immediately be reported to the County Administrator for the County.

7.29 Public Records, Trade Secrets/Proprietary Information

Any restrictions on the use of data contained within a request must be clearly stated information identified on a
document created by the Proposer labeled “Trade Secret, Confidential and Proprietary Information Form” included with
the proposal. Proprietary information submitted in response to a request will be handled in accordance with applicable
the Wisconsin Public Records Law. If the vendor asserts in the bid/proposal that any of its books and records of its
business practices and other matters collectively constitute a trade secret as that term is defined in s. 134.90(1)(c), Wis.
Stats., County will not release such records to the public without first notifying the vendor of the request for the records
and affording the vendor an opportunity to challenge in a court of competent jurisdiction the requester’s right to access
such records. The entire burden of maintaining and defending the trade secret designation must be upon the vendor.

The vendor acknowledges and agrees that if the vendor fails to initiate legal action to defend the trade secret
designation within 5 business days of written notification of Public Records Request, or be unsuccessful in its defense of
that designation, County shall be required to and will release the records.

In the event that Sauk County becomes involved in an action under the Wisconsin Open Records law, or other applicable
law or laws relating in any way to of any trade secret or any information designated as Propriety information on the
“Trade Secret, Confidential and Proprietary Information Form” Proposer shall, at is sole cost and expense, fully
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cooperate with Sauk County in the defense of said action, including but not limited to providing access to Sauk County to
materials needed, or potentially needed for discovery and defense of the action. In the event that Sauk County becomes
involved in an action under the Wisconsin Open Records law, or other applicable law or laws relating in any way to a
trader secret listed on “Trade Secret, Confidential and Proprietary Information Form”, and such item is determined by a
court of competent jurisdiction to be releasable to any person under any such law, then, Proposer shall pay all of the
costs of litigation of the Sauk County, including but not limited to actual attorney’s fees, and also all fines or penalties
levied against Sauk County or any of its supervisors, employees, or agents for failure to release.

7.30 Public Records, Confidential Information (Not subject to Section 7.29 above)

Information supplied by Proposer to Sauk County is subject to Subchapter Il, Chapter 19 of the Wisconsin Statutes (the
Wisconsin Open Records law). For the purposes of this contract the only information supplied by Proposer to Sauk
County that may be considered confidential information shall include only the information identified on a document
created by the Proposer labeled “Trade Secret, Confidential and Proprietary Information Form” included with the
proposal. It is expressly agreed by the parties that this contract itself is not a trade secret, and, therefore, need not be
held in confidence by Sauk County. The parties agree that, Proposer would not enter into this contract, and would not
release to Sauk County the items listed on the “Trade Secret, Confidential and Proprietary Information Form” as
confidential/proprietary without this restriction. Notwithstanding the foregoing, confidential information shall not
include information that the receiving party can document was independently developed by them without use of the
other party’s confidential information, known prior to disclosure or acquired from a third party free of disclosure
obligations. The confidentiality restriction is subject and subordinate to the Wisconsin Open Records Law and other
applicable laws relating to public records. Proposer understands and agrees that, because Sauk County is party to this
contract, provisions of the Wisconsin Open Records Law and other laws relating to public records may apply to records
kept by Proposer. Proposer agrees to fully comply with such laws, and to cooperate with Sauk County in its compliance
with such laws. Cooperation shall include, but not be limited to, the provision of records, or copies of records to County
or others upon the request of the county.

Compliance and cooperation of Proposer shall be at its sole cost and expense. In the event that Sauk County becomes
involved in an action under the Wisconsin Open Records law, or other applicable law or laws relating in any way to the
confidentiality of any item listed on “Trade Secret, Confidential and Proprietary Information Form” Proposer shall, at its
sole cost and expense, fully cooperate with Sauk County in the defense of said action, including but not limited to
providing access to Sauk County to materials needed, or potentially needed for discovery and defense of the action. In
the event that Sauk County becomes involved in an action under the Wisconsin Open Records law, or other applicable
law or laws relating in any way to the confidentiality of any item listed on “Trade Secret, Confidential and Proprietary
Information Form”, and such item is determined by a court of competent jurisdiction to be releasable to any person
under any such law, then, Proposer shall pay all of the costs of litigation of the County, including but not limited to
actual attorney’s fees, and also all fines or penalties levied against Sauk County or any of its supervisors, employees or
agents for failure to release. Proposer asserts, and County understands that, without this pledge of confidentiality, the
Proposer would not provide confidential information to the County and would not enter into this contract with the
County.

7.31 Patent, Copyright and Trademark Infringement

The consultant guarantees goods sold to the County were manufactured or produced in accordance with applicable
federal labor laws, and that the sale or use of the articles described herein do not infringe any patent, copyright,
software, or trademark. The consultant covenants that it will, at its own expense, defend and hold harmless the County
from every suit which must be brought against Sauk County (provided that such contractor is promptly notified of such
suit, and all papers therein are delivered to it) for any alleged infringement of any patent, copyright, software or
trademark by reason of the sale or use of such articles, and agrees that it will pay all costs, damages, and profits,
reasonable expenses, reasonable attorney fees in defense of such actions, recoverable in any such suit.
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7.32 Licensure, Certification and Statutory Requirements
Consultant is responsible to comply with all statutory rules and regulations. All federal, state, and local laws, rules, and
regulations governing the goods or service described in the specification will apply and will be deemed incorporated into
the contract. These requirements must be at consultant’s expense. When required any and all permits and inspections
must be included in the bid price and must not be an additional cost to the County.

7.33 Promotional Releases
Consultant agrees not to refer to award of this contract in commercial advertising in such a manner as to state or imply
that the services provided are endorsed or preferred by Sauk County.

7.34 Force Majeure

Neither party must be in default under this Agreement if nonperformance of any condition is due to reasons beyond the
reasonable control of the party, and nonperformance is not due to a party’s negligence. Such causes may include, but
are not restricted to, acts of nature or the public enemy, acts of the United States government in either its sovereign or
contractual capacity, fires, floods, pandemics, epidemics, quarantine restrictions, strikes, freight embargoes and
unusually severe weather.

Melanie Platt-Gibson

Sauk County Administration Department
Economic Development Director

West Square Building, Rm 134

505 Broadway

Baraboo, WI153913

E-mail: melanie.plattgibson@saukcountywi.gov
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Attachment A: Buildings and Maps

Baraboo Sauk County Campus
1006 Connie Road
Baraboo, WI 53913

Total Property: 63.25 Acres

Buildings:

#1

Fine & Performing Arts Center (20,975 sq ft)
e Swalbach Arts Center (1968 — 4,982 sq ft)
e RG Brown Theatre (1968 — 10,095 sq ft)
e Hill Music Center (1997 — 5,898 sq ft)

#2 Lange Center (1997 — 26,892 sq ft)

#3 TN Savides Library (1968 — 12,330 sq ft)

#4 Aural M. Umhoefer Building (1968, 1997, 2015 — 39,917 sq ft)
e Umhoefer Administration (1968 — Addition in 1997 — 25,948 sq ft)
e Pleger Science Center (2015 — 13,969 sq ft)

#5 The Villas at Baraboo — 22 dormitory-style units (2014)

Amenities:

Tennis Courts

18-hole Disc Frisbe Course

Soccer Fields

Ball Diamonds

Hiking / Mountain Bike Trails

National Ice Age Trail Segment
Outbuildings, Sheds/Maintenance Areas

Date Issued: 07/21/2025
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PROJECT UNDERSTANDING

Standing as the sole, secondary education
institution in the Baraboo and Sauk County area,
the Baraboo Sauk County Campus provides the
community with a local, affordable venue to help
students become workforce ready or to serve as

a launch-pad to the next level institution. With
declining enrollment, consolidations, and UW
budget challenges, the property is due for a new
strategic plan, so it does not become a blight on the
community. With unique spaces, residences, and
outdoor amenities, this property can reinvent itself
to a new, highest and best use through dedicated
assessments of the regional needs and desires of
the primary stakeholders.

The current purpose of the project defined in the
RFP lays a clear strategy for the property’s future
utilization options. The ICA and KKC team are ready
to bring their experience to take on this reimagining
process. College and university campuses have deep
roots in the community and form a foundation for
learning, discovery, and collaboration. Our process
will mirror this idea. In coordination with Baraboo,
Sauk County, and Campus stakeholders, we will
develop a qualitative and quantitative assessment
of programmatic needs through meaningful
engagement, data assessment, and a peer review
exercise. We will think critically about the future of
the property and spaces to facilitate the highest and
best use for the community.

We must assess the organizations as much as

the facilities, be bold in our ideas, understand
where evolution is plausible, determine where
transformation is necessary, test our aspirations,
and create a clear and compelling vision from

the preferred direction. We view the tremendous
amounts of data coming from assessments with the
lens of shaping meaningful value (i.e. — data with
soul) in concert with the considerable knowledge,
experience, and understanding of the community’s
social, cultural, and learning landscape. Our

process shapes clarity from complexity. It is human
centered, connection seeking, experiential, iterative,
and highly inclusive.

InSite Consulting Architects + Kendig Keast Collaborative

DISCOVER PHASE

KICKOFF MEETING

Our collaboration begins by developing and
confirming a comprehensive work plan. We will
commence the planning process by meeting with
the project leadership to coordinate key dates,
workshops, tasks, and responsibilities along with
decision timeframes. The intent is to establish a
coordinated timeline that will allow the design
team to meet the project schedule and deliver
milestone deliverables by identifying expectations
and decision-making timeframes. It also ensures
that the right people are engaged at the right time
during the process.

VISIONING WORKSHOP

ICA and KKC will play the role of catalysts,
provoking responses that evaluate the highest
and best use for the property at the Baraboo
Sauk County Campus. Building on the previous
assessments, the vision workshop will include a
focused set of topics that will allow the planning
team to identify the needs as well as aspirational
goals. Each stakeholder brings a unique perspective
and desire to improve community and student
expectations, experiences, and outcomes. We will
examine challenges with space needs, declining
student populations, demographic evaluations,
comparable national projects, and alternate
stakeholder opportunities. We will work with you
to shape a vision and define strategic goals for
the campus today and into the future inspired by
a comprehensive mission to build a sustainable
property outcome.

STAKEHOLDER ENGAGEMENT

Assessment of the campus’ needs should include
the voices of community and campus-wide
stakeholders including students, faculty/staff, City
and County administration regarding the aspirations
for the property and identification of new and
innovative space use. We will work with you to
identify and engage with these audiences, discover
where there is common appreciation, recognize
new opportunities, and incorporate insights into
our planning process. We employ several simple

yet powerful methods to engage large and small
audiences including focus groups, open work
sessions, and survey exercises in both in-person and
digital formats. This team will assume a series of
in-person workshops over a two-day period, with
virtual options included.
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FACILITY INVESTIGATION & EXISTING
CONDITIONS REPORT

Qualitative stakeholder engagement is paired with
quantitative data collection, site investigation, and
building adequacy assessment. We will collect all
the information available on the library and overall
building. ICA will survey and document existing
building conditions, including code analysis, HVAC
and infrastructure, and security. In conjunction with
the engineering disciplines — Mechanical, Electrical,
Plumbing, Fire Protection, AV, IT — a full existing
conditions narrative will be developed to identify
systems upgrade needs.

In addition, a comprehensive building code
assessment for the entire facility complex will be
performed to identify constraints, and guide the
space planning towards an actionable plan and
schedule. ICA’s tactical analysis paired with a larger
building adequacy assessment will determine the
highest and best use of the existing infrastructure
to support future program.

PROJECT GOALS, OBJECTIVES, & VALUES
STATEMENT

The deliverable for this phase of planning work is
the Project Goals, Objectives, & Values Statement.
This document will outline the visioning and
engagement process, a depiction and description
of conversation topics, and a clear vision statement
with an articulated set of actionable project

goals. This document will be used as the basis for
further program development and will serve as the
framework for the “Executive Summary” of the final
study report.

DEVELOPMENT PHASE

PROGRAM DEVELOPMENT

Our findings from the visioning, space assessment,
and stakeholder engagement sessions will inform
the program development and scenario planning.
KKC offers not only excellence in campus planning
but a deep bench of typology subject matter
experts that are available to inform and review the
development of program. We develop various use
options inclusive of individual tabular programs,
space standards, and development opportunities.
Throughout the process, the planning team will
present and continue to provide an updates on the
ideal utilizations.

InSite Consulting Architects + Kendig Keast Collaborative

CONCEPT WORKSHOP

In this workshop, the planning team will explore the
possibilities and present 2-3 scenarios for the future
of the Baraboo Sauk County Campus. We will bring
insight from peer institutions to explore the design
and functional aspects that make them unique to
your vision. Stakeholders will rigorously engage
with the planning team in prototyping, which is

our method of rapid testing and modeling multiple
options for consideration. Functionality, staffing
levels, service, educational outcomes, resources,
and alternate outcomes will be investigated, tested,
and retested. Each rapid test tends to formulate
options that progressively move closer to a
thoughtful, imaginative, and comprehensive design
solution. Narrowing the strategies to a preferred
option will allow the design team to develop critical
elements that will unify the strategic opportunities.

SPACE NEEDS & PHYSICAL PLANNING ISSUES
REPORT

The deliverable for this phase of planning work is
the Space Needs & Physical Planning Report. This
will be a program narrative document outlining
the space needs assessment process, analysis,
and findings. This report will include key room
layouts and a description of adjacency needs. As

a complement to the space needs, this report will
include the facility condition and ADA assessment
as well as systems narratives. This document will
serve as the framework for the “Building Analysis”
sections of the final study report and will inform the
cost and schedule

CONCEPTUAL COST ESTIMATES

At the conclusion of this phase a high-level opinion
of probable cost will be made for all design
alternates by ICA’s in-house estimators. Our findings
from the building adequacy assessment paired

with the space needs and facility issues report will
inform this exercise. Our long-standing experience
in renovation projects has resulted in a vast
resource of project cost data and valuable network
of construction/mason contractor relationships.
Work strategies will be quantified and calculated to
provide an accurate outlook for future projects and
capital budget strategies. We are also able to advise
on grant and funding streams to get projects off the
ground.
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PUBLIC ENGAGEMENT
OPTIONS

A series of informal, one-hour small-group
“listening” sessions or focus groups. Some
sessions may be targeted to stakeholders
associated with a particular plan focus (e.g.,
economic development, parks and recreation,
etc.) or a certain demographic (e.g., high
school age youth, senior citizens, etc.) while
other sessions could involve a mix of residents,
business and property owners, public officials,
developers/builders/realtors, representatives
of community organizations, and others as
identified by local officials and staff. Each
session should involve no more than 12-15
persons to ensure effective dialogue.

General public input meetings, conducted
either in a Town Hall Meeting format with
facilitation of overall group discussion, or in a
workshop format with a variety of interactive
and hands-on engagement activities typically
conducted in small groups. Similar formats
can be customized for an event designed
specifically for student or other special
interest groups.

Informal “living room sessions” hosted by
citizen volunteers (and/or by willing members
of City advisory boards/commissions) in their
homes, especially to reach busy parents, seniors
and homebound residents.

A series of working meetings both virtual and
in-person with City or County representatives
and other stakeholders and community
partners, to discuss and obtain input on key Plan
topics and draft content.

Online surveys such as through Survey Monkey
or Survey Planet.

InSite Consulting Architects + Kendig Keast Collaborative

Arrangement of certain activities as “mobile
meetings,” for some or all of the meeting
duration, to take the discussion “on the road”
and consider actual locations and examples in
real time. If such activities become part of the
project, KKC will rely on local staff to determine
the appropriate venues and times for the
meetings. KKC will document the ideas and
input gathered for each location visited.

Meetings and/or presentations arranged

with local stakeholder groups, partner
organizations, and/or on-site at a local
workplace where the employer is willing to host
an informal gathering over lunch or another
time, especially to help reach commuter workers
who live elsewhere.

Interactive options for youth and adults
integrated into community events and
festivals, employing the “go to them approach”
rather than relying on community members to
attend specialized, project-specific meetings.
KKC has had success with this style of meeting
by setting up at community recreation centers,
farmers markets, and film festivals, among other
settings.

Visits with City staff to other public and semi-
public agencies (e.g., school district, county,
economic development entities, transportation
agencies, special districts, etc.).

Public open house events at one or more
appropriate milestone points in the Plan
development process, through which residents
and others can view displays, hear an overview
presentation, and interact with consultant
personnel and City staff in an informal
atmosphere, especially at the overall draft plan
stage before proceeding into the formal public
hearing and official consideration phase. For
cost efficiencies, such events can be scheduled
immediately prior to an evening meeting in the
same location and at which some of the same
attendees are expected.
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OPTIONAL ADDITIONAL
SERVICES

3D LASER SCANNING

ICA uses 3D laser scanning to capture three-
dimensional data points within an existing
building to create a digital model of the space
and it’s components. This technology uses lasers
to detect objects and captures millions of data
points, generating a point cloud. This point cloud
is imported into software such as Revit and is
analyzed and transformed by our technicians
into 3-D building models capturing not only the
structure, but the piping and other components
that were visible during the scan. This technology
is particularly useful in complex spaces such as
mechanical rooms and historic structures where
walls may not be perfectly plumb and renovation
work is anticipated.

PROPOSED SCHEDULE

PROJECT LAUNCH

Project Inititation
Kick off Meeting
DISCOVER PHASE/CAMPUS ENGAGEMENT

Information Gathering/Coordination
Visioning Meeting/Campus Engagement

Findings Evaluation and Follow up Meeting

FACILITY ASSESSMENT
Information Gathering/Coordination
Site Investigations

Building Analysis

Survey Findings Summary Mtg

DRONE

ICA owns and operates several drones to support
our work. At our facility assessments, we've
mounted a camera and a laser to a drone to
provide photogrammetry services, documenting
in photographs and in a point cloud the existing
conditions of a failing masonry facade. This data
helped to uncover areas of the wall that were
bowed and provided detailed images of areas

in need of repair for our team’s use in detailing
appropriate corrective measures. using the
technology and equipment we have available, our
team will provide solutions that are engineered to
last.

10 n 12 13 |14 | 15|16 |17 |18 19| 20 | 21 22 23 | 24

CONCEPT DESIGN OPPORTUNITY AND IMPLE-
Information Gathering/Coordination
Programming and Planning

Concept Design Development

Report Development

Review Meeting

Finalize Report

Weekly Meeting /  Estimate
Check-In  Presentation

InSite Consulting Architects + Kendig Keast Collaborative
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COMMUNICATION

STATUS REPORTING

ICA values the relationships we build with our
clients. One demonstration of this value is our
commitment to maintaining communication
throughout the duration of the project by keeping
you up to date on the status. Our Project Manager
will work with you to establish mutually agreed-
upon communication and status update protocols
regarding: the frequency for communicating the
progress of the work, how we are tracking with the
schedule, any obstacles or issues that need to be
resolved, any changes that might impact the cost
of the work. We are also always open for discussion
to resolve issues or changes to scope quickly, when
they arise, so there are no surprises at the end. This
open collaboration creates real synergy to achieving
project goals.

COST REPORTING

When we enter into a project, we make a
commitment to our clients and to ourselves to

be open and transparent in the process. We take
great pride in providing cost reporting at every
stage of a project, recognizing that we are joined
with you as stewards of your resources. We share
the contingencies we are carrying, and we will
keep you informed on how the development of the
work is impacting the cost. For a Master Plan and
Facility Study such as this, we will prepare the costs
associated with our recommendations and will go
one step further by providing funding options for
consideration.

InSite Consulting Architects + Kendig Keast Collaborative

BLUEBEAM REVU

Bluebeam Revu is a powerful tool for architectural
surveys and collaboration review sessions.

InSite uses iPads loaded with project data and

the Bluebeam app during surveys to document
existing conditions and develop reports itemizing
photograph locations and organizing field notes.
The tool is also useful for simultaneous review and
collaborative comments across many stakeholders
while documents are open during review periods.

COMMUNICATION EXAMPLES

The following pages inculde

o one (1) example of a written status updated
documenting completed tasks, upcoming tasks,
delays to schedule, assistance needed, etc.

« one (1) example of documentation for
communication to the County regarding
meeting summaries, phone calls, etc. pertaining
to talking points or decisions made during these
conversations.
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STEERING COMMITTEE KICK-OFF
Meeting Date: December 18, 2024 @ 2:30pm

ATTENDANCE:

DFD:

Universities of Wisconsin:

Design Team: Stacey Keller, Chris Oddo, Freddy Manengo, Nathan DeMaster {In Person],‘-

1. WHERE WE'VE BEEN - PROJECT OVERVIEW

We are moving forward with the selected hybrid option.

The design team reviewed the Program Summary highlighting the proposed goals and block and
stack diagrams, the building design with the building’s massing and organization with the
“porch” and the “avenue.” and the overall circulation, site development, and site access.

The design team received the final program comments from the Pre-Design phase and will work
on addressing these items in the first workshop.

The sustainability and MEP updates:

The team is meeting and exceeding DFD's sustainability goals.
The HVAC system selected option is Geothermal with Chilled Beams.
The plan is to maximize photovoltaics on the roof, and abandon all green roof.

2. WHAT'S HAPPENING NOW — CAMPUS/EXISTING BUILDING
A handful of small holesfleaks have accurred in the building hot water piping system. Photos of
the bmldlng systems steam leaks were taken and will be provided to

The entire exterior perimeter on the north side of the building have been closed off with
plastic sheets walls to protect the students from the hot water hazard.

Cathy requested continued clarification and supporting material describing the building
failures and potential life safety issues.

The biggest hurdle moving forward is getting the project enumerated.
Phasmg Plan options during the construction activity.

With the building hot water piping issues, the North building is not likely a good
candidate for temporary housing of staff/students/materials due to the limited area and
potential for harm/damage.
The agency is considering whether eliminating phasing, and providing an off-site storage
and limited point of service space on campus would be more efficient.

»  An off-site space would need to be at least 22,000 sf.

*  An existing “old” library space exists in the adjacent Dempsey building which

may be a candidate for the point of service.
*  The goal of the Agency is to eliminate phasing.

InSite Consulting Architects + Kendig Keast Collaborative

®*  This may provide the wrong message due to the temporary storage expense
and extreme reduction in library services.

L] -requested the AE Design Team to outline options for phasing and
assumed costs/time/savings.

3. WHERE WE'RE GOING — BUDGET, SCHEDULE, & NEXT STEPS
& The Budget:

-conﬁrmed the official submittal project total was $137M.

The Design Team is to target the $96.3M for construction.

The AE Design Team is the responsible party to manage the projects cost within that
budget, from here out.

The last thing we want to go back to S2C to request addition money.

s Design Major Milestones

Governor's budget is in January
The AE Design Team is funded through March.
*  The funding of the remaining design fees should be confirmead by the end of
February.
AE Team to submit the Integrated Design Review in March.
AE Team to submit the PR set in June.
The State may enumerate the construction in the summer of 2025 (TBD based on
legislative volatility).
-feels the project will be in the Governor’s Budget in January and the
funding will be provided through the Building Trust Fund.
The earliest submission for SBC in August 2025, requires a Design Report submission in
June. This has some room to slide though, for the October or December SBC meetings
though.
AE Team to submit FR in February 2026.
Bid in July and construction starts in September 2026 and construction completed in
August 2028,
This is the best possible schedule, but it is still a moving target until the enumeration
approval is known and confirmed.

+ Preliminary Design Detailed Schedule

Four workshops are planned.

®»  #1—Planning (week of Jan 20)

" #2 - Exterior & engineering,

" #3 - Interior design

*  #4 - General review — page turn

»  Workshops #1 and #3 will include Agency staff.
The AE Team is funded for the first (4) month presently of a (6) month Preliminary
Design Phase.
-asked about retaining furniture. As part of the design phase, the AE Team will
review and catalogue existing furniture to determine what can be used in the new
ﬂng_ This is a part of the FFE and Interiors design work.

4. FINAL THOUGHTS/NEXT STEPS

The AE Team will work with Campus to start to engage the City about the scope related to
Lot 34 and the City-Zoning-Title report coordination.
'directed the Agency to plan on phasing the construction.

confirmed that temporary conditions during construction cannot be covered with project
funds.
Stacey will send out a Doodle Poll to determine the best dates for the week of the January 207
for the first workshop.
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From: Stacey Keller <Stacey@icsarc.com>
Sent: Thursday, July 24, 2025 3:49 PM

To: [
ce: NG
Subject: RE: - - _ - fee estimate

Hi

As discussed, attached is the updated project milestone schedule and a matrix with a summary breakdown
of fees and the anticipated monthly burn rate through December 31 and beyond.

Total through January 1* =$ [ (0asic & add services fee) + S|
(reimbursements) = $||| Gz

This assumes starting mid-August and issuing PR/DR in October. There will be a pause in November for DFD
review. ldeally, the AE Team would move right into the FR phase and continue to develop the
documentation. If this works for you, the burn rate in November will be higher.

Monthly Invoice (1°t of each month)

Burn Rate
2025 August 15" (start date)
September 1 $ 25% of remaining PR/DR fee
October 1 $ 50% of remaining PR/DR fee (issue PR/DR in Oct.)
November 1 $ 25% of remaining PR/DR fee (assumes 4 wk break during DFD
review)
December 1 $- (FR fee divided into 7 equal months)
January 1% $
Feb. 1% $
March 1% $
April 1 $
May 1%t $
Please call me with questions.
Thanks
Stacey

Stacey Z. Keller, AIA, NOMA (she/hen)
Senior Architect | Project Manager
(M) 608.886.0155 | stacey@icsarc.com
744 Williamson Street | Suite 101
Madison, W1 53703

INSITE CONSULTING ARCHITECTS
A Federally Registered Small Business Enterprise (SBE)
MADISON, WI | WASHINGTON, DC | CHICAGO, IL | ST. LOUIS, MO
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ICA KKC ACE
PM/Senio| Project Expenses/ Expenses/ Expenses/
Labor Classification| PIC/CM r Arch | Architect | Tech/BE | Clerical Travel PIC/PM | Planner Travel MEPT Travel Task Total
Rate 290 200 175 155 100 170 143 225
Project Activities
Project Launch Fee 580 4400 1400 0 200 $150.00 1700 1474 $500.00 3600 $250.00 14,254
Total Hours 10 10 16 70
Project Management
Review & Finalize Contracts 2 4 2 2 2 2
Submit Agenda, Project Work Plan, & Schedule 4 2
Coordinate with Subconsultants (virtual) 2 2
Project Kick off (In Person)
Meeting Preparation 4 2
Attend Meeting/Site Overview Walk-thru 8 8 8 8 8
Discover Phase/Campus Engagement Fee 580 3600 10150 2790 0 $300.00 6460 8866 $1,000.00 0 $0.00 33,746
Total Hours 38 62 0 196
Information Gathering/Research 8 8 4 8
Coordinate w/ Subconsultants (virtual) 4 4 4 4 4
Visioning Meetings (In-Person)
On-Site Stakeholder Review Meeting 4 4 4 4
Meet with Staff 8 16 16 16
Meeting Preparation 8 4 10
Campus Engagement 8 8 8
Public Notices_Announcement Coordination 4 2
Meeting Preparation 4 8
Follow-up Meeting (Virtual) 2 2 2 2 2 2
Facility Assessment Fee 580 4400 15750 11470 1400 $550.00 340 858 - 15750 $650.00 51,748
Total Hours 2 6 70 280
Information Gathering/Research 8 8 8 4
Coordinate w/ Subconsultants (virtual) 4 4 4 4 4
Facility Staff Interviews (In-Person) 4 4 4 4
Site Survey Condition Assessment (In-Person)
Building Assessement 12 32 32 32
Research/Document/Scan Files 8 8 8
Report Development 32 16 4 16
Initial Findings Owner (Virtual) 2 2 2 2 2 2 2 2
Concept Design Opportunity & Implementation Fee 1160 8400 9800 1860 600 $150.00 6460 16842 $500.00 2700 $0.00 48,472
Total Hours 38 118 12 288
Programming & Plans
Coordinate w/ Subconsultants (virtual) 4 4 4 4
Option Goal Overview Meeting w/Owner (Virtual) 4 4 4 4
Concept Design Development 4 20 16 60
Review Meeting (In-Person) 8 8 8 8
Cost Estimation 16




Refinement 16
Report Development 4 4 8

Coordinate w/ Subconsultants (Virtual) 2 2 2 2

Review Meeting/Final Option Recommendation 2 2 2 2 2
Prepare Report/Basis of Design - All Sections (95%) 8 8 4 8 8
Review Meeting (Virtual) 2 2 2 2 2 2
Incorporate 100% Review Comments 2 2 4 2
TOTAL Fee 80270 45000 22950 S 148,220
Fee Breakdown 2900 20800 37100 16120 2200 1150 14960 28040 2000 22050 900
Total Hours 10 104 212 104 22 88 196 736
[OptionalAdditionalserviees | [ [ [ [ [ [ [ | [ [ |
LiDAR Scanning/Drone Photography $20,500 S 20,500
Additional Meetings (8 hrs - In-Person w/travel) 1600 1400 $150.00 1144 $500.00 900 $500.00 |$ 5,694
Additional Meetings (4 hrs - Virtual or w/ other travel) 800 700 - 572 - 900 - S 2,972
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