
	
	

ⓒ	Copyright	2020	MIH	SOLUTIONS	LLC	
THEMIHSOLUTION@GMAIL.COM	

414-688-5969	
	

Sauk	County	Rapid	Response	Team	Proposal	
	

MIH	Solutions	will	provide	the	following	services	for	the	development	and	implementation	of	
the	Rapid	Response	Teams	(RRT):	

• Assist	in	the	initial	organization	or	provide	the	following	to	include:	
o Creating	interview	questions	and	scenarios.	
o Conducting	interviews	with	local	panel.	
o Providing	protocols	and	directions	for	the	teams	to	include	checklists.	
o Create	and	deliver	(2)	2-hour	training	sessions	for	participants	which	will	include:	

1. “Why	they	need	our	help	and	how	to	do	it!”			
2. Peer	Support	Specialist	interaction	and	testimonials.	

o (MOU)	Memorandum	of	Understanding	template.	
o (BAA)	Business	Associate	Agreement	template.	
o Assist	in	the	development	of	a	data	collection	platform	for	participating	

agencies.	
• Provide	expertise	gained	from	creating	the	State	of	Wisconsin’s	largest	RRT	with	a	goal	

of	avoiding	common	pitfalls.	
• Develop	joint	outcome	measures	for	the	EMS	provider	as	well	as	the	health	department.	
• Liaise	between	public	health	and	the	protective	services	to	drive	the	success	of	the	

initiatives.	
• Function	as	a	neutral	party	to	push	through	any	disagreements	or	roadblocks.	

	
The	above	list	is	not	all	inclusive	and	with	all	new	programs	there	will	be	some	unforeseen	
obstacles.	MIH	Solutions	will	be	there	the	entire	way.	
	
Timeline:	

Ø Deliver	BAA	and	MOU	templates	(10/20)	
Ø Meet	with	partnering	communities	(11/20)	
Ø Conduct	interviews	and	select	candidates	(1/21)	
Ø Develop	electronic	data	collection	platform	(2/21)	
Ø Develop	and	deliver	protocols	and	checklists	(3/21)	
Ø Partner	with:	

o local	substance	use	disorder	providers	for	treatment	options	and	to	
provide	peer	support	specialists.	

o local	hospitals	for	patient	referrals.	
Ø Create,	proof,	and	deliver	2	training	sessions	to	successful	candidates	(4/21)	
Ø Pilot	program	(5/21)	
Ø Monitor,	modify	and	reevaluate	program	performance	(6-8/21)	
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MIH	Solutions	LLC	will	bill	a	total	of	$9999.00	for	the	above	consulting	services	payable:	

ü $1999.00	due	upon	signing	of	the	consulting	agreement.	
ü $1000.00	monthly	beginning	December	2020	for	8	months	paid	on	the	1st	of	the	month	

with	an	anticipated	completion	date	of	August	2021.	
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Community	Health	Strategist	
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