M eeting Minutes
October 4, 2017

Call to Order. The meeting was called to order by Guy Reynolds, compliance
with open meeting notice having been noted.

. Approval of Minutes. Minutes of July 13, 2017 meeting approved.

. Discussion of Security Issues and Concerns. Capital improvements and
priorities discussed. RFP(s) for video cameras, paging system, intrusion alarms,
and increased card access may go out by December with implementation hoped
for by late April and employee training in May. Budget status discussed. Signage
changes reported/discussed. Results of employee safety survey reported. Results
of Marathon and Rock County use of weapon screening devices and staffing
reported and discussed. Future implementation discussed.

. Security Incidents Report. Incidents were up for the four month period from
July 17 through September * 17 compared to the same period in 2016. Transport
numbers and video arraignments reported.

. Next Meeting. January 11, 2018, at 7:15am.

Guy Reynolds



