2014 Budget Planning Assumptions
Updated 4/9/13

1. Sauk County Government will experience limited and / or declining resources as a result of a locally challenged economy, and reduced state and federal funding.
2. Sauk County property values will decline slightly or stabilize during this budget cycle.

3. Levy limits will continue to dilute local control over programming and minimize choice.
4. Demand for basic services by the community will continue to grow during this budget cycle.

5. Sauk County may not afford to subsidize underfunded programs.
6. Labor costs are likely to increase dramatically due to the Federal Affordable Care Act and aligning pay rates with comparable entities and the market after multiple years of 0% increases.
7. The use and cost of technology will increase as a percentage of the County’s budget.

8. Expectations will grow for Sauk County Government to take an active role in economic development activities.

9. There will be an increased need to measure and monitor County program and service outcomes and establish outcome expectations for appropriate allocation of resources.

10. Statewide initiatives will incentivize or mandate regional collaboration between counties and other governmental entities to deliver services.
11. Public/private partnerships will present an opportunity for County government to foster economic development and private sector job creation.
12. Sauk County will continue to borrow on a very conservative basis to fund capital projects.  The County will not use one-time funding sources for operational costs.
