Mid-Term Assessment 2013 - Strategic Issues

4/24/2013

Name & District Number

Timing: How soon do you want it to start?
Level of Commitment: What is the level of commitment in applying resources (above existing levels) for resolution of this issue?

0=Long-Term O=Low
. . .. 10=Immediate 10=High
(Note: Linked arrows indicate common strategic issue) u
q . Level of
Committee Issue Timing 3
Commitment
Aging and Disabilit Livable communities: Engagement of older adults and adults with disabilities in ways that allow them to make a meaningful
ging ¥ contribution to community life. (Seek community partners on service collaboration). 5.29 5.96
Resource Center
Communications Increase usage of county fiber network - highest / best use of asset. 5.36 6.14
Infrastructure : :
| tigat toi ibility t t t ti ing technol . (R di t ti .
Communications nvestigate ways to increase accessibility to county government meetings using technology. (Recording county meetings)
5.43 4.32
Infrastructure
Use local resources and assets to leverage funding from the state and federal level for natural resource, agricultural, and
Conservation, Planning [environmental programs. (Includes developing public/private partnerships to retain essential conservation practices, and 558 565
& Zoning funding.) ) .
g(oznselrvatlon, Planning Plan for cohesive development by working with community partners. 6.14 5.96
oning
Working with Sauk County Development Corporation to market Sauk County as a preferred place to live, work and visit.
Economic Development 6.71 6.43
As a key economic driver for the future: Work with Public Service Commission, state, and other partners to identify need for
. broadband and mobility access. Analysis of where broadband services within Sauk County are either lacking and/or under
Economic Development 6.86 6.54
served.
B @ legHEbe Continued enhancement of inter-governmental relationships at the local, regional and state level. 6.04 5.68
Balancing the increasing demands for transparency and information against security in the area of information technology.
Executive & Legislative 6.32 6.32
Maintaining flexibility and adaptability i ting to i ithout losing the integrity of systems.
Finance aintaining flexibility and adaptability in reacting to issues without losing the integrity of systems 55 560
Maintaining local control in the f: f federal and stat traints.
Finance aintaining local control in the face of federal and state constraints, 739 6.56
Health Care Center Developing pro_grams within a Fontinuum of c_are for dealing_ with an aging pop_ulatio_n_ 5.68 5.96
(Market analysis on the potential for developing a Community Based Residential Facility)
Highway and Parks Regional trail development within the county, including the portion going through Badger. 5.43 518
ey e Bt Continued involvement in Highway 12 east of Ski Hi Road and the section in the Village of Lake Delton. 6.11 532
Maintain the existing level of service provided by the Highway Dept. given significant increases in operational costs and
Highway and Parks changing technology may reduce available resources. 5.61 6.32
Research combined approach for developing programs to reduce recidivism and find alternatives to incarceration that change
Human Services behavior. 7.39 6.86
Identify potential community forums for dealing with substance abuse: prescription drug, opiates, heroin, and alcohol.
Human Services 8.50 7.39
Law Enforcement & Analyze / identify the most effective means of approaching future criminal justice issues; specifically alcohol- and drug-
ey related crimes (Specialty courts, and human services programming for the clients of the court system) 8.50 7.89
udici
Continuously review the cost analysis of alternatives in incarceration (other than jail-time such as electronic monitoring).
Law Enforcement &
L 7.14 6.64
Judiciary
Law Enf t & Building security / access.
aw_ _n orcemen g y / 546 S
Judiciary
Implementation of the Sauk County Classification and Compensation Analysis; ability to retain employees and compete in the
marketplace with limited resources. This will incorporate possible elements of the Affordable Care Act.
Personnel P withtimi Y s will! P possi 7.54 6.96
Continuously explore evolving "green" energy practices, encourage expansion through business and public partnerships, and
Property & Insurance |implement internally when feasible. 5.61 5.41
Effectively and efficiently distribute county resources to meet the health care needs of all the citizens of Sauk County,
public Health specifically to identify the development of programming which allows for individuals to lead healthy, independent lives. 671 6.91
(Home Care Program).
UW Extension, Arts & |Explore the partnerships and tools necessary to bring all the components of economic development together. 6.61 5.03
Culture : :
UW Extension, Arts & |Explore collaborations to ensure the health and wellbeing of our residents bringing creative solutions to pressing health 6.98 6.46

Culture

issues. (Health Assessment).
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