Sauk County Finance Committee

Room 213, West Square Building, Baraboo Tuesday, April 10, 2018
Members present: Tommy Lee Bychinski, Marty Krueger, Kristin White Eagle

Excused: Mike Flint

Others present; Kerry Beghin, Susan Blodgett, Alene Bolin, Liz Geoghegan

The meeting was called to order by Bychinski at 8:00 AM. Certification of open meeting compliance was given. Motion by
Krueger, second by White Eagle to adopt the agenda. Motion carried. Motion by White Eagle, second by Krueger to adopt
the minutes of previous meetings on March 19, 2018. Motion carried.

Public Comment: None
Communications: None

Discussion and possible resolution Assigning Funds as of December 31, 2017 and Amending the 2018 Budget for These Assignments.

Beghin reviewed the use of carried forward funds, the purpose and sources. Oversight committees have reviewed the departmental
carryforwards. Motion by White Eagle, second by Bychinski to approve resolution Assigning Funds as of December 31, 2017
and Amending the 2018 Budget for These Assignments. Motion carried.

Update on possible 2018 budget overrun for Aging & Disability Resource Center.
Susan Blodgett, ADRC Director, discussed a possible 2018 budget overrun of $76,236 due to staff on covered leave. ADRC fund
balance is available to cover the overage.

Discussion of 2019 budget policies, priorities and timeline.
The Committee discussed updates to the budget policies and priorities, as well as the timeline for the 2019 budget. Motion by
Krueger, second by White Eagle to adopt the 2019 Budget Guidance and Timeline. Motion carried.

Presentation of ATC Environmental Impact Fee payments.
None

Presentation of County financial reports.
The Committee reviewed the preliminary 2017 financials and 2018 through February.

Treasurer’s Department Update.
Geoghegan highlighted departmental activities. Motion by Krueger, second by White Eagle to accept the monthly report and
approve payment of Treasurer’s Department invoices in the amount of $1,693,084.00. Motion carried.

Accounting Department Update.

Beghin highlighted departmental activities. Motion by White Eagle, second by Krueger to accept the monthly report and
approve payment of Accounting Department invoices in the amount of $161,728.81 and County invoices in the amount of
$4,864,987.68. Moation carried.

Public Comment: None

Possible closed session pursuant to Wisc. Stats. 19.85 (1) (c) Considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. Performance
evaluation of Finance Director.

Motion to enter closed session and include Administrative Coordinator by Krueger, second by White Eagle. Bychinski-Aye,
Krueger-Aye, White Eagle-Aye. Motion carried.

Reconvene in open session.
Motion to reconvene in open session by Krueger, second by Bychinski. Motion carried.

Motion by White Eagle, second by Krueger to adjourn the meeting. Motion carried.

Next regular meeting Tuesday, May 8, 2018, 8AM.

Respectfully submitted,

Kristin White Eagle, Finance Committee Secretary



