KATHRYN A. SCHAUF
ADMINISTRATIVE COORDINATOR

West Square Building phone: 608-355-3273
505 Broadway fax: 608-355-3481
Baraboo, Wisconsin 53913 kschauf@co.sauk.wi.us
MEMORANDUM
TO: County Board of Supervisors
Department Heads
FROM: Kathryn Schauf
DATE: November 09, 2011
RE: Supervisory Budget Amendments: 2012

Supervisory proposed amendments are attached.
Some points of clarification:

¢ All amendments that were not withdrawn are included in this packet.

e Amendments are summarized with combined comments from both department managers
and as discussed in the Finance Committee meeting.

e NO AMENDMENT IS AUTOMATICALLY CONSIDERED. For individual
amendments to be voted upon by the Board, a motion and second to place the amendment
on the floor for consideration will be required.

If you have questions or concerns, please do not hesitate to contact either Keiry Beghin or 1.
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Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: Kriegdl Amendment #: __{

{Amendment # assigned by staff)

faa@g lof L

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

That the Sheriffs 2012 levy be reduced by $782.064 to the same amount as 2011
($10,862.457). While the amendment doesn't specify exactly where the reduction of levy should
come from, the evidence suggests that most of it should come from jail staffing and not from
patrol, dispatch, or detectives.

With the increases of about 18 clerical staff (as indicated by the organizational charts) since the
old jail and millions spent on computer the Sheriffs Department has also not shown that the
backlog in typing reporis can’t be fixed with changing the way tasks are done.

By almost every measure, the Sauk County jail is overstaffed. The jail staffing plan
is based on fixed posts apparently determined in the jail planning process guided mainly by the
Voorhis report — the same report that assumed much higher inmate levels than achieved and
projected that our jail including pod A would be full by now.

The Sheriffs Department has publically stated that the state law requires the jail to be
staffed just like it is regardless of inmate occupancy levels. However, when | asked the Sheriff's
department to provide copies of those laws in writing, the limited documentation that was
provided failed to show that current staffing levels are required by state law.

The department has failed to provide evidence showing that all of the posts that
we staff to be essential. Their staffing plan also ignores the jail administration and
clerical staff, all of which are much higher than ten years ago.

The Sheriffs Department claims but has not provided verifiable evidence that
programming (recidivism, rehabilitation, etc.) has been better in the new jail.

Several retirees from the Sauk County Sheriff's Department have recommended ways of
eliminating posts and jail administration that isn't needed to operate the jail effectively and
safely. Their recommendations have not been taken seriously. As some have pointed out, the
jail has many more sergeants than Patrol. The jail doesn’t need the extra sergeants anymore
than Patrol.

During the concerns of the 2010 and 2011 depariment overruns, | repeatedly encouraged the
department to deal with position vacancies by covering those duties with existing staff to
minimize the number of employees involuntarily laid off and to minimize the amount of
unemployment compensation due. in 2011 there were seven vacancies created via retirements
and resignations. The decision to contact medical services will eliminate another 1.5 currently
occupied positions. At an average cost o the county of $60,000 per year per position,




By Supervisor: Krieg!

Amendment #:

/

{Amendment # assigned by staff}

faﬁ,& ) F 2
eliminating unnecessary posts in the jail and eliminating the 8.5 vacant positions could reduce
tax levy by $510,000. Eliminating the vacancy factor for the sheriff's department would reduce
the levy in the sheriff's budget by $241,599. Supervisor Murray also has amendments to reduce
the sheriff's levy. At least $376,000 of Murray’s proposed levy decreases come from non-
employee compensation accounts. All of the aforementioned decreases would reduce the
department’s levy by $1,127,599 which is much more than the reduction in this amendment. .

Given that an average jail employee costs the county about $60,000 per year, the
reduction of $782,064 is equal to 13 positions which is equal to less than three posts (shift relief
factor of 5 plus).

The adoption of this amendment should not increase the county’s obligation for
unemployment compensation.

Anticipated service changes (additions and/or reductions):

Just as the closing of pod A didn’t reduce public service to Sauk County, public service.
should not be reduced by having more labor efficient management of the jail given low inmate
populations.

] estimate that this proposed amendment would increase / decrease (circle one) the tax levy

by $__ ($782,084 )
. Other Net Tax
Program Area Expenditure Revenue Sources Levy
Department D L Increase or increase or
escription (Decrease) (Decrease) Increase or Increase or
{Decrease) {Decrease)
Sheriff ($782,064) ($782,064)

Total for Amendment




Sauk County
2012 Budget
Proposed Supervisor Amendment

Amendment #: _&__

(Amendment # assigned by staff}

By Supervisor: Kriegl

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

to amend the proposed 2012 budget to reduce the levy doliars in the budget of the four
largest county departments (size based on number of staff) by the amount of their
share of the $700,000 “vacancy factor reduction”

The total 2012 proposed Sauk County tax levy is $1,000,000 ($300,000 for the Health Care
Center and $700,000 for all other departments) less than it would cost to pay all county
employers if every position was filled every day. In other words, if a depariment has
$5,000,000 of levy in their budget assuming no vacancies and their share of the levy reduction
was $200,000 after the amendment, this would authorize them to receive $4,800,000 tax levy
in their budget.

Anticipated service changes (additions and/or reductions):

Adoption of this amendment doesn’t change the total tax levy even if vacancies end up being
zero. This amendment doesn’t encourage or discourage vacancies. [t doesn’t punish a
department if the vacancy rate is different from expected. The benefit of the amendment is
that it makes a budget more accountable and realistic compared to expectations. When
vacancies were lower than expected in the past, money was usually taken from the general
fund. That would remain the same with this amendment.

| entered numbers helow based on a spreadsheet from the accounting department.

| estimate that this proposed amendment would increase / decrease (circle one) the tax
levy by $ zero

. Other Net Tax
D Program Area Expenditure Revenue Sources Levy
epartiment D . o Increase or Increase or
escription (Decrease) {Decrease) Increase or Increase or
(Decrease) {Decrease)
Sheriff Use of fund bafance 241,599 {241,509)
increased, tax levy
decreased
Human Use of fund balance 141,275 (141,275)
Services increased, tax levy
decreased
Highway Use of fund balance 88,152 (88,152)
increased, tax levy
decreased
General Use of fund balance (471,026) 471,026
decreased, tax levy
increased
Total for Amendment ] 0 0 0




Sauk County
2012 Budget
Proposed Supervisor Amendment

Amendment #: \7)

Peter Murray, Dist 11
tAmendment # assigned by staff)

By Supervisor:

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
I Hereby Propose:

Account 10007150-520900 — Accounting Contracted Services

Reduce budget by $5,000 to $69,900. Audit fees have increased significantly from

2008 — 2010, but a decrease is projected for 2011. The recommended reduction in the

requested budget would allow for a 3.4% increase in fees vs to 10.8% budgeted. This

can be negotiated by the department.

Anticipated service changes (additions and/or reductions).

None

| estimate that this proposed amendment would increase / (circle one) the tax levy
by $_5,000

. Other Net Tax
Expenditure Revenue
Program Area Sources Levy
Department Description E(%c;:f:aig;' I(T)t;rg:esaesg)r Increase or Increase or
{(Decrease) (Decrease)
Build Serv. Gen County Bldg {$5,000) {$5,000)
Total for Amendment {$5,000) ($5,0000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: Peter Murray, Dist 11 Amendment #;
(Amendment # assigned by staff}

To amend the 2012 Proposed Budget, as recommended by the Finance Commiltee,
| Hereby Propose:

Account 20054465-521860 — ADRC ~ Home Delivered Meals - Purchased Services

Add $25,000 to increase budget t0$180,700.

2008 Act 2009 Act 2010 Act 2011 Est 2012 Bud req

$179,434 $167,858  $173,254  $130,700 $155,700
The ADRC Tax levy as budgeted of $172,300 is only 10% of its total budget. The proposed
change would increase its percentage fo only 12%.

Anticipated service changes (additions and/or reductions):

This will allow meals to be delivered to home bound elderly and disabled residents for the
entire year, 2012. The budget for 2011 will not allow any new needy participants to be
enrolled after October 1, unless someone in the program dies or otherwise drops from the
program. The increase in the 2012 budget will limit new participants as of November 1. The
proposed adjustment will extend the program to all who need it through the year. By providing
meals for the entire year, seniors may be able to remain in their homes longer, delaying
expensive moves to nursing homes.

| estimate that this proposed amendment would[increase} / decrease (circle one) the tax levy
by $_ 25,000

Net Tax
. Other Levy
Expenditure Revenue
Department Pazgﬁﬁ:?;ﬁa Increase or Increase or | n?::'}:;gssor Inm:rase
{Decrease) {Decrease) (Decrease) (Decrease
)
ADRC Home Deliv. Meals $25,000 $25,000

Total for Amendment $25,000 $25,000




Sauk County
2012 Budget
Proposed Supervisor Amendment

—

By Supervisor; Peter Murray, Dist 11 Amendment #; 5

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
] Hereby Propose:

Account 10017182-522800 — Building Services, Utilities Gen County Bldg.

tAmendment # assigned by staff)

Reduce budget by $30,000 to $205,000

2010 Bud  $275,000 2011 Bud  $240,000 2012 Bud Req. $235,000

2010 6 mo act $85,419 2011 68 mo act $83,035

2010 yract  $194,701 2011 1 yr proj $189,266 2012 proj $185,000

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / (circle one) the tax levy

by $_30,000
Other Net Tax
Expenditure Revenue
Pepartment Progral.'n A_\rea Increase or Increase or Sources Levy
Description (Decrease) {Decrease) Increase or Increase or
{Decrease) {Decrease}
Build Serv. Gen County Bldg {$30,000) {$30,000)
Total for Amendiment ($30,000) {$30,0000)




By Supervisor:

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,

Peter Murray, Dist 11

Sauk County
2012 Budget
Proposed Supervisor Amendment

] Hereby Propose:

Account 10017270-522900 — Building Services, Utilities Law Enforcement Center

Amendment #: Q

(Amendment # assigned by staff)

Reduce budget by $25,000 to $400,000

6 months actual in 2011 of $148,846 is 5% lower than the $156,777 of 6 months actual 2010.

Projected year 2011 should be no more than $338,000 - $365,000. $400,000 proposed

Budget is 9.6% greater than $365,000, and 12.5% greater than 355,600 actual 2010.

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / (circle one) the tax levy

by $_25,000
; Other Net Tax
Expenditure Revenue
Program Area Sources Levy
Department Description I(%cerg:esaesg;' I(rl;c;;lsaz:;' Increase or Increase or
{Decrease) {Decrease)
Build Serv. Law Enforce. Cenler {$25,000) ($25,000)
Total for Amendment ($25,000) ($25,0000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: Peter Murray, Dist 11 Amendment #: [
(Amendment # assigned by staff}

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

Reduce Coroner Department budget:

2012
2006 2007 2008 2009 2010 2011est 2012 Prop

Vehicle Fuel $3695 $4568 $3942 $2871 $4729 $8200 $8000  $6000

Reduce Vehicle Fuel by $2000

Anticipated service changes (additions and/or reductions).

None

| estimate that this proposed amendment would increase / [decrease [(circle one) the tax levy
by$.___ 2,000

. Other Net Tax
Expenditure Revenue
Program Area Sources Levy
Department Description l(gc;gfes:sg;' I(gc;gf;aesg)r Increase or Increase or
(Decrease) (Decrease)
Coroner Vehicle Fuel ($2,000) {$2,000)

Total for Amendment ($2,000) {$2,000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supetrvisor: Peter Murray, Dist 11 Amendment # ES
{Amendment # assigned by staff}

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

Reduce Corporation Counsel expenses by $10,000 by adding a negative expense account
called “Budget Task” to allow the Department fo reduce costs as he best determines.

The reason is that every year since 2006, the department has generated a surplus, yet is
budgeting for a breakeven in 2012

Surpius 2006 2007 2008 2009 2010 2011 est 2012 bud

$11,088 $19,852 $28,520 $41,485 $13,165 $6,068 $-0-

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / [decrease|(circle one) the tax levy
by $_ 10,000

. Other Net Tax
Expenditure Revenue
Department Prograr'n {\rea Increase or Increase or Sources Levy
Description (Decrease) {Decrease) Increase or [ncrease or
(Decrease) (Decrease)
Corp Counsel General {($10,000) {$10,000)

Total for Amendment ($10,000) ($10,000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor. Peter Murray, Dist 11 Amendment #: q
{(Amendment # assigned by staff)

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

Reduce Personnel expenses by $10,000 by adding a negative expense account
called “Budget Task” to allow the Department o reduce costs as she best determines.

The reason is that every year since 2006, the department has generated a surplus, yet is
budgeting for a breakeven in 2012.

Surplus 2006 2007 2008 2009 2010 201test 2012 bud

$22,560 $11,574 $66,854 $26,757 $19,344 $18,878 $-0-

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / [decrease J(circle one) the tax levy
by $__ 10,000

: Other Net Tax
Expenditure Revenue
Program Area Sources Levy
Department Description Increase or Increase or Increase or ncrease or
(Decrease) {Decrease) {Decrease) (Decrease)
Personnel General {$10,000) {$10,000)
Total for Amendment ($10,000) {$10,000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: Peter Murray, Dist 11 Amendment #: /ﬁ
(Amendment # assigned by staff)

To amend the 2012 Proposed Budget, as recommended by the Finance Commiittee,
| Hereby Propose:

Account 10020220-511100 — Sheriff - Dispatch

Reduce salary budget by $38,000 to $560,797, a 4.6% increase over 2011 est.

2008 Act 2009 Act 2010 Bud 2010 Act 2011 Bud 2011 Est 2012 Bud

$513,837 $528,677  $582,987 $ 553,804 $604,617 $536,117 $598,797

+2.9% +4.8% -3.2%
+11.7%

Budgets have been overstated the past two years

Anticipated service changes (additions and/or reductions):

None — An 11.7% increase for 2012 over 2011 seems highly overstated as there are no

changes in FTE's over the last several years.

| estimate that this proposed amendment would increase / (circle one) the tax levy
by $_38,000

Other Net Tax
Expenditure Revenue
Department szgs’;iligtﬁﬁa I(%ﬂgfesaesg; I('Bcer:fesaes:; In?:(::;::sor Inc;eavsi or
{Decrease) {Decrease}
Sheriff Dispatch ($38,000) {($38,000)

Total for Amendment ($38,000) ($38,000)




By Supervisor:

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,

Peter Murray, Dist 11

Sauk County
2012 Budget
Proposed Supervisor Amendment

| Hereby Propose:

Amendment #:

(Amendment # assigned by staff)

P‘iﬂ& /of" 2

Whereas past performance is the best projection of future performance, reduce the Sheriff

Department total budget expenses by $376,000 or 3% reflecting 6 year history of expense

budgets exceeding actual expenditures from 2006 - 2011 by 4.3%, 2.1%, 4.7%, 3.8%, 4.2%,

and 5.9%, respectively. This can be accomplished by creating a "negative expense account”

called a “budget task” in each department and allowing the department manager to determine

where to reduce expenses without reducing services.

Admin ($48,000), Dispatch ($27,000), Field Services ($57,000), Jail, (217,000), Spec. Teams

($2,000), Transport ($20,000), Animal Shelter, ($5,000)

Anticipated service changes (additions and/or reductions). None

| estimate that this proposed amendment would increase (circle one) the tax levy

by $ $376.000
; Other Net Tax
Expenditure Revenue
Program Area Sources Levy
Department P Increase or Increase or
Description (Decrease) (Decrease) Increase or Increase or
{Decrease) (Decrease)
Sheriff ALL ($376,000) ($376,000)
Total for Amendment {$376,000) ($376,000)




By Supervisor:__Peter Murray, Dist 11

Sheriff

2006

2007

2008

2009

2010

2011

2012

Expenses
Var.
Budget Actual Var. 5 %

12,073.9 11,558.7 515.2 4.3%
12,153.6 11,8926  261.0 2.1%
13,941.2 13,260.0 651.2 4.7%
14,3864  13,836.7  549.7 3.8%
14,656.9 14,0453 6116 4.2%
13,238.0 12,4563  781.7 5.9%

12,934.0

Amendment #: //
(Amendment # assigned by staff)

P/ﬁé 2 of R




Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: Peter Murray, Dist 11

Amendment # __/ 2

(Amendment # assigned by staff)

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

Account 10020225-581100 — Sheriff — Field Services Vehicle Replacement

Reduce budget by $25,000 to $169,000.

2009 Act 2010 Bud 2010 Act 2011 Bud 2011 Est 2012 Bud
Field Srves  $201,723 $206,945 $172,320 $ 217,500 $127,466 $194,000
Admin $ 22,185 0 0 0 0 $ 26,000

Budgets have been overstated the past two years

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / (circle one) the tax levy

by $_25.000
. Other Net Tax
Program Area Expenditure Revenue Sources Levy
Department Description Ingrease or Increase or Increase or Increase or
(Decrease} (Decrease) (Decrease) {Decrease}
Sheriff Vehicle Replace ($25,000) ($25,000)
Total for Amendment {$25,000) {$25,000)




Sauk County
2012 Budget
Proposed Supervisor Amendment

Amendment #: /3
{Amendment # assigned by staif)

fuge (o

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

By Supervisor; Peter Murray, Dist. 11

To reduce the Office Supplies and Expense Account (531200) in various departments by a total of $26,650.

It appears that this account has been over budgeted in almost every depariment, and is an area that can be

better controlled with the proper incentive. Please see second page and use the far right hand column for.

proposed changes.

Anticipated service changes (additions and/or reductions):

None

| estimate that this proposed amendment would increase / [decrease |(circle one) the tax levy
by $ Expense reduction=$26,650 Levy reduction=%$25,000
Due to outside funding for Child Support, a reduction in expenses does not exactly match a reduction in levy.

. Other Net Tax
Expenditure Revenue
Department Progral_n l_\rea Increase or Increase or Sources Levy
Description Increase or Increase or
{Decrease) (Decrease) (Decrease) (Decrease)
Various Office Supplies ($26,650) {$1,650) ($25,000)
Total for Amendment {$26,650) (31,650} ($25,000)
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Sauk County
2012 Budget
Proposed Supervisor Amendment

By Supervisor: David A Riek Amendment #: / [i/
(Amendmaent # assigned by staff}

To amend the 2012 Proposed Budget, as recommended by the Finance Committee,
| Hereby Propose:

That the Sauk Co. Board mestings be videotaped and the recordings be made available online at
the Sauk Co. website. | see this as a tool fo help people in remote locations of the county, the
handicapped. and people with conflicting schedules, see their County Board in action. It is time
that Sauk Co. takes advantage of the technology available to them and truly opens it's doors to
the {axpayers of Sauk Co.

Jefferson Co. currently videotapes Board meetings with the cost to them being roughly
$6875/month, the City of Baraboo currently pays $38,000/yr. to have their meetings televised
live and recorded for future playback. Both entities have indicated to me that this is money weli
spent and this program is well received by the taxpayers of their respective bodies.

Anticipated service changes (additions and/or reductions):

Under this proposal, both videotaping and hosting would be contracted out. As such, the
impact to MIS would be minimal.

| estimate that this proposed amendment would increase / decrease (circle one) the tax levy

By $0.00.

| would propose that the funding will come from increasing the sales tax projection.

. Other Net Tax
Department Program Area | LIEEER | easeor | Sources Levy
Pescription D Increase or Increase or
(Decrease) (Decrease) {Decrease) {Decrease}
MIS $15,000 $15,000 {$0.00)
Total for Amendment




