
Date

June 13, 2006

June 16, 2006

July 14, 2006

July 25, 2006

August 15, 2006

Late October 2006

May 17, 2006

June 23, 2006

July 21, 2006

July 25, 2006

July 25, 2006

mid-October 2006

Early December 2006

December 19, 2006

June 2007

Output

Committee input on draft (HCC and
COCPC)

RFP Mailed

Responses Due

Committee Review of responses (HCC
and COCPC)

County Board contract approval

Report to oversight committee

Distributed

Returned

Compiled

Committee to determine next steps;
possible implementation strategies

Committee identification of potential
sites (Discussion on timing)

RFP for professional services to
ascertain:  Economic impact; Location,
sizing, services, design etc.
(Developed fall 2006)

Due date for RFP

Contract Award

Final report and recommendations

Task
Organizational analysis

Survey

Facility comparisons /
Visits

Market Analysis /
Feasibility

Task List and Timeline
June 13, 2006


