
Sauk County Government Operations 
Mission Statement Exercise 

 
A mission statement is a definition of the committee's reason for existence – its true or 
core purpose(s). A mission statement is an action-oriented formulation of the 
organization's reason for existence. The mission statement can also serve to define how 
the organization proposes to get from where it is currently to where it wants to be in the 
future. Additionally, it is often valuable to define values or beliefs a group has in working 
toward achieving their mission. Space is designated below for you to identify values as 
well. 
 
In the space below, please develop a mission statement for Sauk County 
Government operations. Or, list what you think are the primary purposes of the 
governmental unit.  
 
 
Mission: 
 
 
 
 
 
 
 
 
 
 
 
 
Values – In accomplishing our mission we value… 
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